
 
 

Town of Hilton Head Island 
 

Town Council Workshop 
Monday, January 27, 2025, 1:00 PM 

1 Town Center Court, Hilton Head Island, SC 
Benjamin M. Racusin Council Chambers 

 

The meeting can be viewed on the Town’s YouTube Channel, the Beaufort County 
Channel, and Spectrum Channel 1304. 

  

1. Call to Order 

2. Adoption of the Agenda 

3. Workshop Discussion 

 a. Discussion of William Hilton Parkway Gateway Corridor Project 

4. Public Comment - Non Agenda Items 

5. Adjournment 

 

FOIA Compliance: Public notification of this workshop has been published, posted, and 
distributed in compliance with the South Carolina Freedom of Information Act and the 

requirements of the Town of Hilton Head Island. 
 

In accordance with the requirements of Title II of the Americans with Disabilities Act of 
1990 ("ADA"), the Town of Hilton Head Island will not discriminate against qualified 

individuals with disabilities on the basis of disability in its services, programs, or 
activities. Auditory accommodations are available. Any person requiring further 

accommodation should contact the Town of Hilton Head Island ADA Coordinator as 
soon as possible but no later than 48 hours before the scheduled event. 

 
Municipal Association of South Carolina (MASC) Civility Pledge: 

“I pledge to build a stronger and more prosperous community by advocating for civil 
engagement, respecting others and their viewpoints, and finding solutions for the 

betterment of my city or town.” 
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TOWN OF HILTON HEAD ISLAND
Town Council

TO: Town Council
FROM: Shawn Colin, AICP, Assistant Town Manager
CC: Marc Orlando, ICMA-CM, Town Manager
DATE: January 27, 2025
SUBJECT: William Hilton Parkway Gateway Corridor Project Update

This memorandum provides an update on the William Hilton Parkway Gateway Corridor 
Project following the January 9th, Town Council Workshop. 

To advance the project, Town staff has coordinated with Beaufort County staff and 
South Carolina Department of Transportation (SCDOT) staff.

In this regard, Town staff provides the following:

At the January 9th Workshop, Town Council reviewed the availability of project funding 
and examined recent correspondence from the South Carolina Department of 
Transportation (SCDOT), the South Carolina State Infrastructure Bank, Beaufort 
County, and Senator Tom Davis. These correspondences are included as Attachments 
1, 2, and 3. 

Town Council assessed potential funding sources, project decision timelines and 
deadlines, and the proposed project alignment, ultimately discussing the next steps. 

At the Workshop, Town Council directed staff as follows:
� Align project with adopted Guiding Principles.
� Confirm sources and uses of project budget funds.
� Analyze project costs by segment and element and report the findings 

accordingly. 
� Provide clarification regarding the 2018 Beaufort County Transportation Sales 

and Use Tax Referendum. 
� Develop a project timeline with key milestones to ensure alignment with the 

March 31, 2025, deadline.
� Establish a Stoney Corridor Master Plan.

Since the January 9, Town Council Workshop, the following have occurred:
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� A January 21, 2025, meeting with the Town of Hilton Head Island staff, Beaufort 
County staff, and SCDOT leadership and staff was scheduled and then 
postponed due to weather conditions.

� A January 21, 2025, Beaufort County Council Workshop was scheduled and then 
postponed due to weather conditions.

� A January 29, 2025 meeting with Hilton Head Island, Beaufort County, and 
SCDOT has been requested to determine project constraints and opportunities. 

Town Council Items for Consideration:

The following provides a project update, including project guiding principles, a budget 
overview, identifies sources and uses of project funds, and provides various next steps 
that must be resolved prior to the project advancing. These items are as follows:

� Align Project with Guiding Principles adopted by Town Council on 
February 18, 2020:
o Fix the transportation issues in the corridor in a way that improves the safety 

and quality of life for all residents, workers and visitors to Hilton Head Island.
▪ Address transportation needs for natural disasters and resiliency of Island 

access.
▪ Consider future transportation alternatives.

o Improve the safety and quality of life for the residents of the neighborhoods 
and businesses directly impacted by the US 278 corridor.
▪ Stoney.
▪ Neighborhoods on Jenkins and Hog Island (including but not limited to 

Windmill Harbor).
o Have a gateway to and from Hilton Head that the region that will be proud of. 
▪ Aesthetically pleasing and reflecting the Hilton Head/Low country values.
▪ Safe and functional pathways for pedestrians and cyclists.
▪ Minimizes environmental impacts and enhances the wonderful asset of 

Pinckney Island.

� Sources and Uses Project Funds:
o The William Hilton Parkway Gateway Corridor Project is a major infrastructure 

initiative with a total budget of $298.53 Million. The project is funded through 
the following sources:
▪ Beaufort County Referendum: $80 Million
▪ Beaufort County Impact Fees: $21 Million
▪ Hilton Head Island Right-of-Way (ROW) Donation: $3.3 Million
▪ Lowcountry Area Transportation Study (LATS) Guideshare: $2 Million
▪ SCDOT Bridge Funds: $72.5 Million
▪ South Carolina State Infrastructure Bank (SCSIB): $120 Million

o As the project refinement progresses, project funding sources and uses per 
the above must be confirmed with Beaufort County, South Carolina 
Department of Transportation, and South Carolina State Infrastructure Bank. 
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o Town staff must validate the appropriate use of 2018 Referendum funds as 
they apply to the project.

o 2018 Transportation Sales and Use Tax Referendum:
▪ The sales tax proceeds will be used for the following projects as described 

and for which an estimated capital cost is stated.
▪ Hilton Head Island - US 278 Corridor Traffic Improvements: Repair 

and/or replace the existing spans of the bridges to Hilton Head Island 
and other improvements between Moss Creek Drive and Squire Pope 
Road ... $80,000,000.

� Bridge and Corridor Scope and Cost Alignment Determination:
o To align project funding, review SCDOT Engineers' Opinion of Probable 

Costs (EOPC) for key project components.
o Town Council and Beaufort County must concur with the bridge, corridor, 

lane, and intersection designs. This detail will be further discussed and 
assessed at the Town of Hilton Head Island, Beaufort County, and SCDOT 
meeting referenced above.

� Stoney Corridor Master Plan:
o The Stoney Area Master Plan is being developed to provide a 

comprehensive framework for guiding future design, infrastructure 
improvements, and strategic investments within the Stoney community 
corridor. This plan is essential to ensuring that development efforts align with 
the Town’s vision and priorities, as outlined in the previously approved
Stoney Area Initiative Plan, adopted in 2003.The Master Plan serves as a 
blueprint to:
▪ Identify and prioritize essential infrastructure improvements, such as 

roadways, utilities, pedestrian pathways, open space and other public 
infrastructure investments to support the Stoney Historic Community. 

▪ In conjunction with the Skull Creek District Plan, encourage responsible 
growth that balances economic opportunities with the preservation of the 
area's character and community identity.

▪ All proposed strategies and improvements are intended to align with the 
goals and recommendations set forth in the Initiative Plan to maintain 
consistency with community aspirations.

▪ Establishing a clear vision for the area will better position the Town and 
Beaufort County to secure grants and funding for critical infrastructure and 
community projects.

� Intergovernmental Agreements:
o Finalize Memorandums of Agreement (MOA) with Beaufort County and Hilton 

Head Island (BC/HHI).
o Finalize Intergovernmental Agreement with Beaufort County and the the 

South Carolina State Infrastructure Bank (BC/SCSIB/HHI).
o Confirm the SCDOT Municipal Consent Agreement based on the revised 

project scope.
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Next Steps:

Town staff will continue to coordinate with project stakeholders to finalize cost 
assessments and scope determinations. Following our meeting with SCDOT, we will 
provide an update to Town Council with further recommendations and proposed next 
steps.

Your guidance on the above decision points is critical to ensuring the timely 
advancement of the William Hilton Parkway Gateway Corridor Project.

Attachments:

1. Letter from South Carolina State Infrastructure Bank to Beaufort County, dated 
November 7, 2024

2. Letter from South Carolina Department of Transportation to Beaufort County, 
dated November 18, 2024

3. Letter from Senator Tom Davis to the Town of Hilton Head Island and Beaufort 
County, dated January 9, 2025.
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Page 7 of 16



Page 8 of 16



ATTACHMENT 3
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