
 
 

Town of Hilton Head Island 
 

Gullah Geechee Land and Cultural Preservation Task Force 
Meeting 

Monday, November 4, 2024, 1:00 PM 
1 Town Center Court, Hilton Head Island, SC 

Benjamin M. Racusin Council Chambers 
 

The meeting can be viewed on the Town’s YouTube Channel, the Beaufort County 
Channel, and Spectrum Channel 1304. 

  

1. Call to Order 

2. Adoption of the Agenda 

3. Approval of the Minutes  

 a. Regular Meeting Minutes of October 14, 2024 

4. Staff Report 

 a. General Staff Updates - LMO/Districts - Shea Farrar, Principal Planner 

 b. Historic Neighborhood Permitting & Design Studio Report - Sharonica Gavin, 
Principal Planner Historic Neighborhoods 

 c. Home Safety and Repair Program Update - Sharonica Gavin, Principal 
Planner Historic Neighborhoods 

 d. Sewer Connection Program Update - Sharonica Gavin, Principal Planner 
Historic Neighborhoods 

 e. Gullah History and Cultural Awareness Program - Angie Stone, Assistant 
Town Manager 

 f. Housing Action Committee Update - Quincy White, Chief Housing Officer 

 g. Town Open Positions Update - Sharonica Gavin, Principal Planner Historic 
Neighborhoods 

5. Discussion Items 
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6. Public Comment - Non Agenda Items 

7. Adjournment 

 

FOIA Compliance: Public notification of this meeting has been published, posted, and 
distributed in compliance with the South Carolina Freedom of Information Act and the 

requirements of the Town of Hilton Head Island. 
 

In accordance with the requirements of Title II of the Americans with Disabilities Act of 
1990 ("ADA"), the Town of Hilton Head Island will not discriminate against qualified 

individuals with disabilities on the basis of disability in its services, programs, or 
activities. Auditory accommodations are available. Any person requiring further 

accommodation should contact the Town of Hilton Head Island ADA Coordinator as 
soon as possible but no later than 48 hours before the scheduled event. 

 
Municipal Association of South Carolina (MASC) Civility Pledge: 

“I pledge to build a stronger and more prosperous community by advocating for civil 
engagement, respecting others and their viewpoints, and finding solutions for the 

betterment of my city or town.” 
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Stephen G. Riley Municipal Complex
One Town Center Court  Hilton Head Island  South Carolina  29928

www.hiltonheadislandsc.gov

TOWN OF HILTON HEAD ISLAND
Gullah Geechee Land & Cultural Preservation Task Force

TO: Gullah Geechee Land and Cultural Preservation Task Force
FROM: Sharonica Gavin, Principal Planner Historic Neighborhoods
VIA:
VIA:

Missy Luick, Director of Planning
Shawn Leininger, Assistant Town Manager – Community 
Development

DATE: November 4, 2024
SUBJECT: Historic Neighborhood Permitting & Design Studio Report

SUMMARY

Following our meeting on October 14, 2024, we have received one new request for the 
Historic Neighborhood Permitting and Design Studio. The request includes guidance on 
density allowances, and conceptual site planning. 

The report below outlines the overall impact of the program to date. 

Reporting Term, October 2021- October 2024
• 91 Total Design Studio requests

o 67 Completed Cases
o 16 Active Projects

▪ 3 On-hold
▪ 13 In-progress, active, under review, working with applicant

o 8 Withdrawn and or inactive

Issues Addressed
Staff have assisted residents with a wide range of issues:

o Drafted conceptual site designs.
o Discussed resolutions to access issues, including access relocation.
o Drafted concept site access designs (to create or relocate access easements or 

rights-of-way).
o Drafted landscape plans meeting LMO requirements.
o Discussed application requirements for Family Subdivision, Family Compound, 

Subdivision and Small Residential Plan Review applications. 
o Discussed density requirements.
o Assisted with street name applications.
o Discussed property line boundary adjustments and the Plat Stamp application 

process.
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o Discussed conversion of Development Plan Review applications to Family 
Compound applications and conversion of conventional subdivisions to Family 
Subdivisions.

o Corrected addresses.
o Discussed flood elevation requirements.

Collaboration
Providing these services required collaboration with Town staff from several 
departments, including Development Review & Zoning, Urban Design, Stormwater, 
Engineering, Natural Resources, Legal, Building Inspections, Capital Improvement 
Projects Division, and Fire Rescue.

Staff also collaborates with outside agencies and nonprofits, including Palmetto Electric, 
Hilton Head Public Service District, Deep Well, Heritage Library, Habitat for Humanity, 
and Lowcountry Gullah Foundation.

Note: To preserve residents’ anonymity, details of the services provided are described 
generally.
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Stephen G. Riley Municipal Complex
One Town Center Court  Hilton Head Island  South Carolina  29928

www.hiltonheadislandsc.gov

TOWN OF HILTON HEAD ISLAND
Gullah Geechee Land and Cultural Preservation 

Task Force  

TO: Gullah Geechee Land and Cultural Preservation Task Force 
FROM: Sharonica Gavin, Principal Planner Historic Neighborhoods
VIA:
VIA:

Missy Luick, Director of Planning
Shawn Leininger, Assistant Town Manager – Community 
Development

DATE: November 4, 2024
SUBJECT: Home Safety and Repair and Sewer Connection Program Updates 

SUMMARY 

As of our meeting on October 14, 2024, we have received three new Home Safety and 
Repair applications, including two home safety repair requests and one for tree 
removal/trimming. In July 2024, the Town relaunched the program with updated internal 
processes to improve the experience for applicants, contractors, and staff. Since the 
relaunch, program associates have conducted 56 site visits, completed 17 projects, and 
currently have 27 projects under contract.

The report below outlines the overall impact of the program to date. 

Reporting Term: July 2022 – October 2024
Home Safety and Repair Program:
   146 Applications received.

• 9 Applications did not meet the income qualifications.
• 4 Applications were withdrawn.
• 21 Applications need additional information.

    112 Completed applications received.
• 53 Permitted jobs have been completed for a total of $735,690.04

o 9 Tree-pruning or removal - $27,289.85
o 44 Home repairs - $708,400.19

• 27 Permitted jobs, under contract for a total estimated value of 
$362,400.00

• 27 Jobs awaiting town visits, bids, or permits
   
  Total funding spent and committed to date - $1,100,890.04
  The balance of funding remaining to execute projects is $391,584.48
 
Lateral Sewer Connection Program:
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Stephen G. Riley Municipal Complex
One Town Center Court  Hilton Head Island  South Carolina  29928

www.hiltonheadislandsc.gov

     45 Applications received.
• 31 Jobs have been completed and paid in the total amount of $324,584.75
• 3 Jobs under contract with estimates totaling $38,970
• 6 Jobs pending with estimates totaling $82,490 (awaiting additional 

program funding) 
• 3 Applications were withdrawn.
• 2 Application were not qualified.

     Total funding spent and committed to date - $363,554.75
     The balance of funding remaining to execute projects is $5,862.25

ATTACHMENTS

1. Home Safety and Repair Project Locations
2. Sewer Connect Project Locations
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The information on this map has been compiled from a variety of sources and is intended

to be used only as a guide.  It is provided without any warranty or representation as to the

accuracy or completeness of the data shown.  The Town of Hilton Head Island assumes no

 liability for its accuracy or state of completion or for any losses arising from the use of the map.

Home Safety Repair
Project Locations

TOWN OF HILTON HEAD ISLAND
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Legend

Home Safety Repair
Application Status

Complete- 53

Under Contract- 27

Approved- 27
In Review- 0
Additional Info- 18

*Colored markers indicate areas of
program utilization, signifying multiple
applicants.

Updated: October 23, 2024
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The information on this map has been compiled from a variety of sources and is intended

to be used only as a guide.  It is provided without any warranty or representation as to the

accuracy or completeness of the data shown.  The Town of Hilton Head Island assumes no

 liability for its accuracy or state of completion or for any losses arising from the use of the map.

Sewer Connection
Program

Project Locations
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ONE TOWN CENTER COURT

HILTON HEAD ISLAND, S.C. 29928
PHONE (843) 341- 4600A T L A N T I C  O C E A N

CALIBOGUE SOUND

M
AY RIVER

MACKAY CREEK

PO
RT R

O
YA

L SO
U

N
D

A
R
R
O
W

R
O
A
D

BEACH CITY ROAD

SQU
IRE POPE

ROA
D

CORDILLO PARKWAY

M
AT
H
E
W
S
D
R
IV

E

FOLLY FIELD ROAD

SPAN ISH WELLS ROAD

P

E
M
B
R
O
K

E
DRIVE

WILLIAM HILTON PARKWAY

MARSHLAND ROAD
SO

L BL
AT

T

JR
PA
R
KW

AY

UNION CEME T E
R
Y
R
O
A
D D I LLON R

O
A
D

G
U

M
T
R
E
E
R
O
A
D

M
A
IN

S

T R EET

P
O
P
E
A
V
E
N
U
E

GARDN
E R

D
R
IV

E

P
A
L
M
E
T
T
O
B
AY
RO

AD

Legend

Sewer Connection
Application Status

Complete- 31
Under Contract- 3
Pending- 6

.

*Colored markers indicate areas of 
program utilization, signifying 
multiple applicants.

Updated: October 23, 2024
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