
 
 

Town of Hilton Head Island 
 

Gullah Geechee Land and Cultural Preservation Task Force 
Meeting 

Monday, October 14, 2024, 1:00 PM 
1 Town Center Court, Hilton Head Island, SC 

Benjamin M. Racusin Council Chambers 
 

The meeting can be viewed on the Town’s YouTube Channel, the Beaufort County 
Channel, and Spectrum Channel 1304. 

  

1. Call to Order 

2. Adoption of the Agenda 

3. Approval of the Minutes  

 a. Regular Meeting Minutes of August 5, 2024 

4. Staff Report 

 a. General Staff Updates - LMO/Districts - Shea Farrar, Principal Planner - CP 

 b. Historic Neighborhood Permitting & Design Studio Report - Nicte Barrientos, 
Planner Economic Development 

 c. Home Safety and Repair Program Update - Nicte Barrientos, Planner 
Economic Development 

 d. Sewer Connection Program Update - Nicte Barrientos, Planner Economic 
Development 

5. Discussion Items 

 a. Land Preservation Update - Luana G. Sellars, Lowcountry Gullah Foundation 

 b. Historic Neighborhood Stormwater Infrastructure - Jeff Netzinger, Stormwater 
Program Manager 

6. Public Comment - Non Agenda Items 

7. Adjournment 
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FOIA Compliance: Public notification of this meeting has been published, posted, and 
distributed in compliance with the South Carolina Freedom of Information Act and the 

requirements of the Town of Hilton Head Island. 
 

In accordance with the requirements of Title II of the Americans with Disabilities Act of 
1990 ("ADA"), the Town of Hilton Head Island will not discriminate against qualified 

individuals with disabilities on the basis of disability in its services, programs, or 
activities. Auditory accommodations are available. Any person requiring further 

accommodation should contact the Town of Hilton Head Island ADA Coordinator as 
soon as possible but no later than 48 hours before the scheduled event. 

 
Municipal Association of South Carolina (MASC) Civility Pledge: 

“I pledge to build a stronger and more prosperous community by advocating for civil 
engagement, respecting others and their viewpoints, and finding solutions for the 

betterment of my city or town.” 
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Stephen G. Riley Municipal Complex
One Town Center Court  Hilton Head Island  South Carolina  29928

www.hiltonheadislandsc.gov

TOWN OF HILTON HEAD ISLAND
Gullah Geechee Land & Cultural Preservation Task Force

TO: Gullah Geechee Land and Cultural Preservation Task Force
FROM: Sharonica Gavin, Principal Planner Historic Neighborhoods
VIA:
VIA:

Missy Luick, Director of Planning
Shawn Leininger, Assistant Town Manager – Community 
Development

DATE: October 14, 2024
SUBJECT: Historic Neighborhood Permitting & Design Studio Report

SUMMARY

Following our meeting on August 5, 2024, we have received a total of four new request 
for the Historic Neighborhood Permitting and Design Studio. The request includes 
information regarding heirs’ property, guidance on density allowances, and conceptual 
site planning. 

The report below outlines the overall impact of the program to date. 

Reporting Term, October 2021- October 2024
• 90 Total Design Studio requests

o 67 Completed Cases
o 15 Active Projects

▪ 3 On-hold
▪ 12 In-progress, active, under review, working with applicant

o 8 Withdrawn and or inactive

Issues Addressed
Staff have assisted residents with a wide range of issues:

o Drafted conceptual site designs.
o Discussed resolutions to access issues, including access relocation.
o Drafted concept site access designs (to create or relocate access easements or 

rights-of-way).
o Drafted landscape plans meeting LMO requirements.
o Discussed application requirements for Family Subdivision, Family Compound, 

Subdivision and Small Residential Plan Review applications. 
o Discussed density requirements.
o Assisted with street name applications.
o Discussed property line boundary adjustments and the Plat Stamp application 

process.
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o Discussed conversion of Development Plan Review applications to Family 
Compound applications and conversion of conventional subdivisions to Family 
Subdivisions.

o Corrected addresses.
o Discussed flood elevation requirements.

Collaboration
Providing these services required collaboration with Town staff from several 
departments, including Development Review & Zoning, Urban Design, Stormwater, 
Engineering, Natural Resources, Legal, Building Inspections, Capital Improvement 
Projects Division, and Fire Rescue.

Staff also collaborates with outside agencies and nonprofits, including Palmetto Electric, 
Hilton Head Public Service District, Deep Well, Heritage Library, Habitat for Humanity, 
and Lowcountry Gullah Foundation.

Note: To preserve residents’ anonymity, details of the services provided are described 
generally.
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Stephen G. Riley Municipal Complex
One Town Center Court  Hilton Head Island  South Carolina  29928

www.hiltonheadislandsc.gov

TOWN OF HILTON HEAD ISLAND
Gullah Geechee Land and Cultural Preservation 

Task Force  

TO: Gullah Geechee Land and Cultural Preservation Task Force 
FROM: Sharonica Gavin, Principal Planner Historic Neighborhoods
VIA:
VIA:

Missy Luick, Director of Planning
Shawn Leininger, Assistant Town Manager – Community 
Development

DATE: October 14, 2024
SUBJECT: Home Safety and Repair and Sewer Connection Program Updates 

SUMMARY 

As of our meeting on August 5, 2024, we have received three new Home Safety and 
Repair applications. Additionally, we have completed nine more home safety projects, 
consisting of three tree-related jobs and six home repairs. Compared to the previous 
report dated August 5, 2024, there has been a significant 625% increase in projects 
under contract, rising from four to 29.

The report below outlines the overall impact of the program to date. 

Reporting Term: July 2022 – October 2024
Home Safety and Repair Program:
   143 Applications received.

• 9 Applications did not meet the income qualifications.
• 3 Applications were withdrawn.
• 21 Applications need additional information.
• 1 Application sent to LCOG for review. 

    109 Completed applications received.
• 47 Permitted jobs have been completed for a total of $709,171.04

o 9 Tree-pruning or removal - $27,289.85
o 38 Home repairs - $681,881.19

• 29 Permitted jobs, under contract for a total estimated value of 
$381,050.00

• 33 Jobs awaiting town visits, bids, or permits
   
  Total funding spent and committed to date - $1,090,221.04
  The balance of funding remaining to execute projects is $409,519.96
 
Lateral Sewer Connection Program:
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Stephen G. Riley Municipal Complex
One Town Center Court  Hilton Head Island  South Carolina  29928

www.hiltonheadislandsc.gov

     45 Applications received.
• 31 Jobs have been completed and paid in the total amount of $324,584.75
• 3 Jobs under contract with estimates totaling $38,970
• 6 Jobs pending with estimates totaling $82,490 (awaiting additional 

program funding) 
• 3 Applications were withdrawn.
• 2 Application were not qualified.

     Total funding spent and committed to date - $363,554.75
     The balance of funding remaining to execute projects is $5,862.25

ATTACHMENTS

1. Home Safety and Repair Project Locations
2. Sewer Connect Project Locations
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The information on this map has been compiled from a variety of sources and is intended

to be used only as a guide.  It is provided without any warranty or representation as to the

accuracy or completeness of the data shown.  The Town of Hilton Head Island assumes no

 liability for its accuracy or state of completion or for any losses arising from the use of the map.

Home Safety Repair
Project Locations

TOWN OF HILTON HEAD ISLAND
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Home Safety Repair
Application Status

Complete- 47

Under Contract- 29

Approved- 33
In Review- 1
Additional Info- 21

*Colored markers indicate areas of 
program utilization, signifying multiple 
applicants.

Updated: October 2, 2024
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The information on this map has been compiled from a variety of sources and is intended

to be used only as a guide.  It is provided without any warranty or representation as to the

accuracy or completeness of the data shown.  The Town of Hilton Head Island assumes no

 liability for its accuracy or state of completion or for any losses arising from the use of the map.

Sewer Connection
Program

Project Locations
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Sewer Connection
Application Status

Complete- 31
Under Contract- 3
Pending- 6

.

*Colored markers indicate areas of 
program utilization, signifying 
multiple applicants.

Updated: October 2, 2024
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Stephen G. Riley Municipal Complex
One Town Center Court  Hilton Head Island  South Carolina  29928

www.hiltonheadislandsc.gov

TOWN OF HILTON HEAD ISLAND
Gullah Geechee Land & Cultural Preservation Task Force

TO: Gullah Geechee Land and Cultural Preservation Task Force
FROM: Luana Graves Sellars, Lowcountry Gullah Foundation 
VIA:
VIA:

Missy Luick, Director of Planning
Shawn Leininger, Assistant Town Manager – Community 
Development

DATE: October 14, 2024
SUBJECT: Land Preservation Update

SUMMARY

Ms. Luana Graves Sellars, Founder of Lowcountry Gullah Foundation, will give a 
presentation to the following topics: 

1. Upcoming Workshop
a. October 19, 2024, Heirs Property/ Forestry 

2. Redemption Properties

ATTACHMENTS

1. October HHI Heirs Property Workshop Flyer 
2. Redemption Property PowerPoint 
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LAND
PRESERVATION
IMPACT 
REPORT |
HILTON HEAD
2024

lowcountrygullahfoundation.org 843.715.3506
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In addition to financial assistance, the Foundation provides
necessary solutions to prevent yearly returns to the tax list
and resolve heirs’ property for good. 

In 2024, the Foundation hosted five Untangling Heirs
Property Workshops on Hilton Head Island on: 

 Heirs Property and Land Use - Center for Heirs Property

(2x)

1.

 Q&A with the Beaufort County Treasurer2.

 Genealogy 101 with the Heritage Library3.

 Free Will Clinic 4.

WORKSHOPS

PAGE 02 lowcountrygullahfoundation.org

Over 100+ people attended our
workshops and 18 individuals received a

free will this year! 

REFFERALS 
In addition to actively reaching out to local Gullah
families, the Town of Hilton Head forwarded three heirs’
property families to the Foundation. We are providing on
going technical assistance, genealogy research and
legal assistance referrals to the families.  
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DELINQUENT TAX
DISTRIBUTIONS

Beaufort
43.9%

Hilton Head
43.3%

Bluffton
12.7%

Total Number of Properties

Oct Deadline Tax Sale

Hilton Head Bluffton Beaufort County
0
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BEAUFORT COUNTY
DELINQUENT TAX SALE

We are very pleased with these
results, in that in comparison to
the entire county, the number of
heirs’ properties that went to the
sale is very low compared to
previous years. This year,
regardless of the property being
identified as heirs’ property,
buyers continued to bid against
the families, driving up the
properties, which results in the
redemption amount being raised
significantly.

PAGE 03 lowcountrygullahfoundation.org

This year, the Foundation was able to
assist Gullah families in the following
ways:

Hilton Head - one family by helping to
remove their property from the
redemption list and six families who were
struggling to pay their tax bill. 

Bluffton - Tax payment assistance for
one family.

Beaufort  - Tax payment assistance for
 11 families. 

2024
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WHAT'S 
NEXT?

SUMMARY

KEEP IN TOUCH

Phone | 843.715.3506

Email | gullahland@gmail.com

www.lowcountrygullahfoundation.org

213 William Hilton Parkway, PO Box 23182,
Hilton Head, South Carolina 29925

The annual report highlights our company's
achievements and progress over the past year. We’ve
seen consistent numbers in applications and requests for
heirs’ property assistance from families in Hilton Head:  6
in 2024, 5 applications in 2023 and 8 in 2022. With
increased funding, we have successfully expanded the
number of individuals that we are able to provide our
service offerings. As our funding increases, it will enable
us to reach others in need in surrounding counties. 

Our financial position remains strong, with low
operational expenses and a commitment to cost
management. Overall, the report demonstrates our
commitment to serving Gullah Geechee families who are
struggling to hold on to their historic land and create
generational wealth.

Each year the Foundation’s successes continue to become the
benchmark for the year to come. In 2024, we’ll be expanding our
role with all of our strategic partners, including the Penn Center.
Currently, our calendar includes a total of 10 topic specific
workshops with heirs’ property subject matter experts and key
stakeholders that will be held alternately between the Historic
Penn Center in St. Helena and on Hilton Head Island. 

We are developing heirs’ property collateral materials and
brochures to fill the extensive void and lack of information for
families. 
  

Additionally, our focus will be on developing a standardized
method of heirs’ property identification, so that we can
establish a model that can be replicated statewide. 

Page 19 of 37



Stephen G. Riley Municipal Complex
One Town Center Court  Hilton Head Island  South Carolina  29928

www.hiltonheadislandsc.gov

TOWN OF HILTON HEAD ISLAND
Gullah Geechee Land & Cultural Preservation Task Force

TO: Gullah Geechee Land and Cultural Preservation Task Force
FROM: Jeff Netzinger, Stormwater Program Manager 
VIA:
VIA:

Missy Luick, Director of Planning
Shawn Leininger, Assistant Town Manager – Community 
Development

DATE: October 14, 2024
SUBJECT: Historic Neighborhood Stormwater Infrastructure 

SUMMARY

Mr. Jeff Netzinger, Stormwater Program Manager will be presenting on historic 
neighborhoods stormwater infrastructure. 

PRESENTATION OVERVIEW

1. Stormwater Department Overview 
2. Corrective Maintenance Program 
3. Service Request Management  
4. Historic Neighborhood Stormwater Data 
5. Future Projects 

ATTACHMENTS

1. Stormwater Utility Program Overview PowerPoint 
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Stormwater Utility Program Overview
Gullah Geechee Task Force Meeting
October 14, 2024

Town of Hilton Head Island   

Jeff Netzinger, PE
Stormwater Program Manager
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Town of Hilton Head Island
S TORMWATER U TIL ITY  OVERVIEW –  D IV IS ION  S TAF F IN G

Stormwater
Program Manager
Jeff Netzinger, PE

Watershed
Manager

Jacob Terry, CEPSCI

Stormwater
Inspector

Mark Lobe, CEPSCI

Senior Stormwater
Project Manager
Kelli Uyesugi, PE

Stormwater
Asset Manager

Mike Pomposelli

Stormwater Maintenance 
Program Administrator

Cary Schumacher, CEPSCI

Stormwater
Inspector

Adam Worrell, CEPSCI

Operations

Regulation

Support

T h e  U t i l i t y  S t a f f  C o n s i s t s  o f
7  F u l l - t i m e  P r o f e s s i o n a l s
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Town of Hilton Head Island
S TORMWATER U TIL ITY  OVERVIEW –  OVERVIEW

Program Responsibilities

• Routine Maintenance

• Operation & Maintenance of Stormwater Pump Stations

• Project Delivery
• Corrective Maintenance Projects
• Capital Improvement Projects

• Inventory and Modeling Program

• Monitoring Programs

• Water Quality
• Tide
• Weather

• Town LMO & NPDES Permit Compliance
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Town of Hilton Head Island
S TORMWATER U TIL ITY  OVERVIEW –  OVERVIEW

The Utility make use of contractors and consultants to deliver services for:

• Infrastructure Repair     • Vegetation Management

• Pipe Cleaning      • Pipe Video Inspection

• Pipe Lining      • Pump Station Maintenance

• Water Quality Monitoring  • Street Sweeping

• Watershed Modeling   • CIP Project Surveys and Design 
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Town of Hilton Head Island
CORRECTIVE  MAIN TEN AN CE PROG RAM –  EXTEN T OF  S ERV ICE

Corrective Maintenance Program – Extent of Service

EXTENT OF SERVICE (EOS)
o Town System

o Town ROW

o Town Easements

o Town Property

o PUD/POA Agreements

o 22 Active

o   4 2024 Applicants

o 34 Potential Candidates

 (potential for 60 agreements)

o Not Included in EOS

o State Roads & Easements

o State Property

o County Roads & Easements

o County Property

o Private Property
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Town of Hilton Head Island
CORRECTIVE  MAIN TEN AN CE PROG RAM

Receive Request

Vet & Evaluate Request

Develop Project Scope & Budget 

Prioritize Project List

Take Corrective Maintenance Action

CORRECTIVE MAINTENANCE PROJECT PRIORITIZATION PROCESS

Service Request Evaluation Tool

6

Page 26 of 37



Stormwater Utility (SWU)
Historical Neighborhoods

Tracking Services Requests
in Historical Neighborhoods
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Stormwater Utility (SWU)
Historical Neighborhoods

Big Stoney
Little Stoney
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Stormwater Utility (SWU)
Historical Neighborhoods

Squire Pope
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Stormwater Utility (SWU)
Historical Neighborhoods

Mitchelville
Baygall
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Stormwater Utility (SWU)
Historical Neighborhoods

Grassland
Big Hill
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Stormwater Utility (SWU)
Historical Neighborhoods

Gardner
Marshland
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Stormwater Utility (SWU)
Historical Neighborhoods

Chaplin
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Stormwater Utility (SWU)
Historical Neighborhoods

Spanish Wells
Old House Creek
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Stormwater Utility (SWU)
Historical Neighborhoods

Jarvis
Jonesville
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Town of Hilton Head Island
CORRECTIVE  MAIN TEN AN CE PROG RAM –  BU D G ET D EVELOPMEN T

o As of September 26, there were 136 open, qualifying corrective 
maintenance projects.

o The list of qualifying projects is updated dynamically throughout the 
year as new requests come in and others are completed.

o Tropical Storm Debby generated 72 new service requests, 30 of which 
are still being evaluated by staff (as of 9/25).

o The FY 2025 Corrective Maintenance Program budget includes 21 
projects (5 public and 16 PUD/POA).

o Five (5) high-priority projects were added during the first quarter of 
FY 2025 (3 public and 2 PUD/POA).

o The total project budgets are summarized below:

o FY25 Budgeted Projects (≥10)    25
 $1,912,000

o Non-budgeted Projects (<10)  111
 $1,593,000

Open Qualifying Service Requests (09/25/2024)

The Corrective Maintenance Program Goal 
for FY 2025 is to complete all 25 projects 
with an Evaluation Score of 10 or higher
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Town of Hilton Head Island
CAPITAL  IMPROVEMEN T PROG RAM –  S TORMWATER PROJ ECTS

Project Name Budget Project Description FY 2025 Scope of Work

1 Wexford Pump Station Overhaul $        500,000 Facility rehabilitation and improvement Chamber wall rehab; consultant design

2 Gum Tree Road Drainage Improvements $          80,000 Drainage system improvements Design, permitting, and construction

3 Jarvis Creek Outfall Improvements $        150,000 Resilience improvements Design and permitting

4 Folly Field/Moonshell Rd Drainage Improvements $        100,000 Drainage system improvements Design and permitting

5 Main Street Drainage Improvements $        250,000 Drainage system improvements System cleaning and inspection

6 Palmetto Hall Outfall Improvements $        100,000 Drainage system improvements Design and easement acquisition

7 Howell Tract Access Control System $          20,000 Security improvements Control system installation

8 Cordillo Courts Drainage Improvements Drainage system improvements Design, permitting, and construction

9 Lawton Pump Station Overhaul – Pump Replacement $      327,316 Replacement of a third pump Purchase and Installation (complete)

FY2025 CIP Projects

Future CIP Projects

• Drainage Outfall Improvements - Helmsman Way @ PB Marina • Shipyard Pump Station Overhaul

• North Forest Beach Pipe Replacements • Backflow Prevention Device Installation; Ashmore @ WH Pkwy

• Arrow Road Drainage Improvements – Replacing Ditches w/ Pipe • Driessen Beach Park Drainage System Improvements

• Muddy Creek Neighborhood Drainage Improvements • Mid-Island Tract Drainage System Improvements

• Pipe Replacement – Dillon Road @ Hampton Inn • Summit Drive/Gateway Circle Outfall System Improvements

• Squire Pope Road – Backflow Prevention at System Outfalls • Yacht Cove Outfall System Improvements

• South Forest Beach Outfall System Improvements • Drainage System Improvements – Gum Tree Road @ Bus Drive 

Page 37 of 37


	1. Call to Order
	2. Adoption of the Agenda
	3. Approval of the Minutes 
	a. Regular Meeting Minutes of August 5, 2024
	GGTF Draft Minutes 8-5-24


	4. Staff Report
	a. General Staff Updates - LMO/Districts - Shea Farra
	b. Historic Neighborhood Permitting & Design Studio R
	2.) HNPDS Report - October

	c. Home Safety and Repair Program Update - Nicte Barr
	3.) HSRSC Program Report - October
	3.1) HSR Location Map 10-2-24
	3.2) LSC MAP 10-2-24

	d. Sewer Connection Program Update - Nicte Barrientos

	5. Discussion Items
	a. Land Preservation Update - Luana G. Sellars, Lowco
	4.) Lowcountry Gullah Memo - October
	4.1) CHPP Workshop Flyer
	4.2) LCGF Tax Sale Report 2024 TOHHI

	b. Historic Neighborhood Stormwater Infrastructure - 
	5.) HN Stormwater Infrastructure
	5.1) Stormwater Utility Presentation, GGTF - October 2024


	6. Public Comment - Non Agenda Items
	7. Adjournment



