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Town of Hilton Head Island
FINANCE AND ADMINISTRATIVE COMMITTEE 

REGULAR MEETING
Tuesday, August 27, 2024 – 10:00 AM

Minutes

Call to Order

Chair Becker called the meeting to order at 10:00 a.m.

Committee Members Present: Alex Brown, Chair; Ward 1; David Ames, Ward 3; Steve Alfred 
Ward 5; and Glenn Stanford, Ward 6

Adoption of the Agenda

Mr. Ames moved to adopt the agenda. Mr. Stanford seconded. Motion carried 4-0. 

Approval of the Minutes
Regular Meeting Minutes of July 9, 2024

Mr. Ames moved to approve. Mr. Alford seconded. Motion carried 4-0. 

New Business 
Monthly Financial Report and Presentation – Adriana Burnett, Finance Director

Mrs. Burnett, Finance Director presented the new monthly financial report, highlighting 
significant achievements and key financial metrics for 2024. A notable success was the Town’s 
upgraded credit rating to AAA, attributed to strong leadership and management. Preliminary 
2024 revenue numbers showed a 24% increase, with actual revenues reaching $93.8 million, 
up from the projected $75.8 million. Major revenue contributors included a $10 million increase 
from investment income and higher-than-expected business licenses and property taxes.

Mrs. Burnett emphasized that these are preliminary figures, as the fiscal year is still being 
closed. Expenses were controlled effectively, with actual expenditures coming in 29% below 
the forecasted $143 million. The discussion also addressed the management of multi-year CIP 
projects, where $27 million of the approved $55 million was spent, with remaining funds to be 
carried forward. A new finance team is being created to better track and report the progress of 
these projects, ensuring transparency and accurate financial oversight. 

Questions from the council focused on revenue forecasting, the impact of fluctuating interest 
rates, and the importance of clear communication regarding multi-year project expenditures.
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In addition, the following points were made:

1. Public Understanding and Budget Variance: Emphasis was placed on the importance of 
public understanding of the town's financial situation. There was a concern about the 
potential misinterpretation of budget increases, stressing the need to clearly 
communicate how fund balances support ongoing projects. The $74 million approved for 
the budget does not imply that all will be spent in one year, as projects from previous 
years are still in progress.

2. Clarity on Financial Reporting: The discussion highlighted the need for clearer financial 
reporting, particularly in showing variances and explaining how much of the Capital 
Improvement Plan (CIP) budget is allocated for the current fiscal year versus future 
years. Transparency in financial presentations is essential for the public's understanding.

3. Operating Budget and Savings: The town budgeted $17.9 million for operating expenses 
but only spent $14.6 million, resulting in a $3.3 million savings. Additionally, there was a 
$664,000 difference in personnel and benefits expenses, largely due to unfilled positions.

4. CIP Budget Breakdown: A detailed breakdown of CIP spending by program was 
provided, showing the unspent funds and progress by project. There was a discussion 
about the need for better communication to the public regarding the timelines for these 
projects.

5. Budget Amendments: The importance of reflecting budget amendments in financial 
reports was discussed, along with the need to communicate the reasons behind these 
amendments to the public to avoid any suspicion of poor planning.

6. Disaster Fund and Financial Reserves: Concerns were raised about the adequacy of the 
disaster fund in light of inflation since the last major disaster, Hurricane Matthew. A 
request was made for a report comparing current disaster fund levels with past 
expenses, adjusted for inflation.
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7. Audit Timeline and Financial Processes: The goal is to have audited financials by 
October, which is more aggressive than the previous December timeline. Improvements 
in internal processes are needed to achieve this and are happening as she has 
implemented new policy and procedures for her department. 

8. Controls Against Inappropriate Actions: The final point addressed the need for strong 
controls against inappropriate actions, such as theft or loss, particularly in purchasing 
and use of funds. Mrs. Burnett indicated that there are policies in place that protect the 
Town from such actions happening. 

Chair Brown asked for public comment.

Melinda Tunner Addressed the Committee and congratulated the Town on receiving its recent 
AAA credit rating. She commended them for their forward-thinking approach to decision-making 
and cash flow management.

At the conclusion of public comment, Chairman Brown and the Committee thanked Mrs. Burnett 
for her time and the presentation made.

Public Comment – Non-Agenda Items
There were no public comments made. 

Adjournment

The meeting was adjourned at 10:48 a.m.

Approved: September 24, 2024

The recording of this Meeting can be found on the Town’s website at 
www.hiltonheadislandsc.gov.

https://www.hiltonheadislandsc.gov/

