
 
 

Town of Hilton Head Island 
 

Gullah Geechee Historic Neighborhoods Community 
Development Corporation Meeting 

Wednesday, September 18, 2024, 10:00 AM 
1 Town Center Court, Hilton Head Island, SC 

Benjamin M. Racusin Council Chambers 
 

The meeting can be viewed on the Town’s YouTube Channel, the Beaufort County 
Channel, and Spectrum Channel 1304. 

  

1. Call to Order 

2. Adoption of the Agenda 

3. Approval of the Minutes  

 a. Regular Meeting Minutes of July 24, 2024 

4. Special Orders 

 a. Election of Chair, Vice Chair, Secretary and Treasurer  

5. Unfinished Business 

 a. Discussion of Request for Proposals 2024-19 Wayfinding Solution 
Development Update - Thomas Boxley, Executive Director for the Gullah 
Geechee Historic Neighborhoods Community Development Corporation 

6. Public Comment - Non Agenda Items 

7. Adjournment 

 

FOIA Compliance: Public notification of this workshop has been published, posted, and 
distributed in compliance with the South Carolina Freedom of Information Act and the 

requirements of the Town of Hilton Head Island. 
 

In accordance with the requirements of Title II of the Americans with Disabilities Act of 
1990 ("ADA"), the Town of Hilton Head Island will not discriminate against qualified 

individuals with disabilities on the basis of disability in its services, programs, or 
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activities. Auditory accommodations are available. Any person requiring further 
accommodation should contact the Town of Hilton Head Island ADA Coordinator as 

soon as possible but no later than 48 hours before the scheduled event. 
 

Municipal Association of South Carolina (MASC) Civility Pledge: 
“I pledge to build a stronger and more prosperous community by advocating for civil 

engagement, respecting others and their viewpoints, and finding solutions for the 
betterment of my city or town.” 
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Town of Hilton Head Island
GULLAH GEECHEE HISTORIC 

NEIGHBORHOODS COMMUNITY 
DEVELOPMENT CORPORATION 

COMMITTEE MEETING
Wednesday, July 24, 2024 – 10:00 AM

Minutes

Call to Order

Chair Peterson called the meeting to order at 6:00 p.m.

Board Members Present: Chair Shirley “Peaches” Peterson; David Ames; Alex Brown; and Terry 
Brubaker (via Microsoft Teams)

Board Members Absent: Pastor Louis Johnson and Andre White

Adoption of the Agenda

Mr. Brubaker moved to adopt the agenda. Mr. Ames seconded. Motion carried 4-0.

Approval of the Minutes
Regular Meeting Minutes of May 15, 2024

Mr. Ames moved to approve. Mr. Brubaker seconded. Motion carried 4-0. 

Unfinished Business 

Discussion of the William Hilton Parkway Gateway Corridor Project Timeline Update – Thomas 
Boxley, Executive Director for the Gullah Geechee Historic Neighborhoods Community 
Development Corporation 

Mr. Boxley informed the Board that Town Council voted to approve Municipal Consent at its 
June 28th meeting. During the meeting, renderings of engineering and design aspects were 
presented for discussion purposes. The Town is currently awaiting Beaufort County's final 
decision. Mr. Boxley committed to updating the Board once that information becomes available. 
The Board commended Mr. Boxley for his efforts in working closely with property owners in the 
Stoney Community, providing them with detailed explanations and information about the 
process.
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Chair Peterson asked for public comment.

There was no public comment at this time. 

New Business 

Discussion and Review of the Fiscal Year 2025 Gullah Geechee Historic Neighborhoods 
Community Development Corporation Approved Budget – Thomas Boxley, Executive Director for 
the Gullah Geechee Historic Neighborhoods Community Development Corporation

Mr. Boxley discussed that in March 2024, the Board approved the operating budget for fiscal year 
2025. Subsequently, in June 2024, Town Council approved the Town’s budget. As of June, the 
current budget reflects minimal changes from the approved budget. The year-to-date budget 
report presented provided a transparent overview of the Gullah Geechee Historic Neighborhoods 
Community Development Corporation’s (GGHNCDC) expenditures and current available funds. It 
is anticipated that spending will increase in the early part of the fiscal year due to the awarding of 
contracts for professional services and the Stoney Community Impact Grants, which will be 
discussed in detail later in the meeting. The Board remains focused on the ongoing review of the 
fiscal year 2025 GGHNCDC approved budget in the coming months.

The Board members and Mr. Boxley discussed plans for the Gullah Geechee Historic 
Neighborhoods Community Development Corporation’s (GGHNCDC) mitigation efforts 
concerning the William Hilton Parkway Gateway Corridor Project for property owners. Mr. Boxley 
provided examples of specific needs expressed by property owners, including updated drainage 
systems, removal of unsafe structures, and construction of sewer infrastructure, along with other 
emerging needs as the project progresses.

Chair Peterson asked for public comment.
There was no public comment at this time.  

Discussion of Request for Proposals 2-0204-19 Wayfinding Solution Development – Thomas 
Boxley, Executive Director for the Gullah Geechee Historic Neighborhoods Community 
Development Corporation

Mr. Boxley discussed that approved in the Fiscal Year 2024 - 2026 Gullah Geechee Historic 
Neighborhoods Community Development Corporation Strategic Plan, the stabilization and 
preservation of the Historic Gullah Neighborhoods, cultural sites, and history was identified as an 
objective. To this end, supported by a budget-approved line item for professional services, staff 
has worked with the Town’s Procurement Department to issue a Request for Proposals (RFP) for 
development services. These services will develop the technological application to support the 
digital preservation of cultural sites and provide an enhanced experience for visitors to these 
identified sites. The RFP was developed to support enhanced cultural experiences and 
preservation for ten sites. The RFP opened on June 14th and closed on July 11th. The evaluation 
of the received proposals will begin being reviewed during the month of July. The anticipated 
awarding of the contract is proposed for August. 
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The Board was encouraged by the progress of the project. At the time of the meeting, there had 
been 11 submissions for review. This wayfinding solution development aims to showcase Hilton 
Head Island as more than just a destination for beaches and golf by highlighting its rich cultural 
heritage. The concept will allow the island's history to be told by members of the local community, 
further emphasizing its unique cultural background. Once an award is made, Mr. Boxley will 
update the Board. 

Chair Peterson asked for public comment.
Elizabeth Belenchia addressed the board regarding the importance the project and asked for the 
inclusion of music. 

Discussion of Stoney Community Impact Grants – Thomas Boxley, Executive Director for the 
Gullah Geechee Historic Neighborhoods Community Development Corporation

Mr. Boxley, discussed with the board as part of their 2024–2026 Gullah Geechee Historic 
Neighborhoods Community Development Corporation Strategic Plan, we are committed to 
stabilizing the Stoney community. To achieve this objective, we will offer immediate support to 
property owners in the Stoney community with demonstrated need, particularly focusing on our 
vulnerable population that has been significantly impacted by years of highway expansion. Backed 
by our Capital Outlay budget, I am recommending that the GGHNCDC allocate $500,000 in funds 
to establish a grant program aimed at providing site improvements to minimize noise and 
emissions pollution. These improvements will offer immediate, permanent solutions that won’t be 
affected by the highway expansion. Examples of such improvements include re-insulating homes, 
purchasing and installing new windows, and adding weather stripping for homeowners. The 
requested amount will need to be reassessed and potentially increased in the next fiscal year.

The Board members and Mr. Boxley discussed that he has identified six families who are eligible 
to benefit from the program. He also is currently working with the Town’s Procurement department 
to advertise the program and aims to have it operational within the next 60-90 days. This initiative 
is designed to improve the quality of life in the Stoney area and offer assistance in long-term 
planning for the community.

Chair Peterson asked for public comment.
There was no public comment at this time.  

Discussion of Community Educational Meetings – Thomas Boxley, Executive Director for the 
Gullah Geechee Historic Neighborhoods Community Development Corporation

Mr. Boxley informed the Board that, as part of the 2024-2026 Gullah Geechee Historic 
Neighborhoods Community Development Corporation (GGHNCDC) Strategic Plan, the 
organization is focusing on developing strategic partnerships to support its mission. Priority areas 
include increasing access to capital, providing financial education, and informing the community 
about the opportunities the organization offers. To support these goals, GGHNCDC is partnering 
with TD Bank to deliver a series of financial education workshops. These workshops will be hosted 

Page 5 of 7



Town of Hilton Head Island 
Gullah Geechee Historic Neighborhoods Community Development 
Corporation Meeting Minutes
7/24//2024

Page 4 of 4

by TD Bank at the Hilton Head Island Recreation Center and are aimed at equipping small 
business owners with essential information to improve their access to capital.

The Board was encouraged by the initiative but cautioned that many in the Gullah Community  
may initially be hesitant due to previous trust issues. They suggested that Mr. Boxley schedule 
personal follow-ups after the workshops to help build trust and improve future attendance at the 
seminar Mr. Boxley acknowledged this concern and mentioned the possibility of recording the 
seminars for future use, should it be appropriate.

Public Comment – Non Agenda Items
There was no request for public comment. 

Adjournment 

The meeting was adjourned at 6:48 p.m. 

Approved: 

The recording of this meeting can be found on the Town’s website at 
www.hiltonheadislandsc.gov.
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TOWN OF HILTON HEAD ISLAND
Gullah Geechee Historic Neighborhoods 

Community Development Corporation

TO: Gullah Geechee Historic Neighborhoods Community Development 
Corporation

FROM: Thomas Boxley, Executive Director
CC: Marc Orlando, Town Manager
DATE: September 18, 2024
SUBJECT: Discussion of Request for Proposals 2024-19 Wayfinding Solution 

Development Update

RECOMMENDATION:

No action required. This Item is provided as a status update only.

BACKGROUND:

As part of our approved strategic action plan to honor the cultural history of the Gullah 
Geechee community and enhance tourism, we have executed a contract for the 
development of wayfinding solutions.

SUMMARY:

The selection process for a contractor to provide wayfinding solutions specific to Gullah 
heritage and historic sites was completed in August, with an official contract executed 
around September 6. This solution will feature a digital application that allows tourists and 
visitors to use technology to enhance their experience at culturally significant sites in the 
Historic Gullah Geechee Community.
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