
 
 

Town of Hilton Head Island 
 

Board of Zoning Appeals Meeting 
Monday, June 24, 2024, 2:30 PM 

1 Town Center Court, Hilton Head Island, SC 
Benjamin M. Racusin Council Chambers 

 

 
  

1. Call to Order 

2. Swearing in Ceremony of new Board Member Amy Fee, performed by Shawn 
Colin, Assistant Town Manager 

3. Welcome and Introduction to Board Procedures 

4. Adoption of the Agenda 

5. Approval of the Minutes  

 a. Regular Meeting Minutes of May 22, 2023 

 b. Special Meeting Minutes of June 8, 2023 

6. Appearance by Citizens 

7. Unfinished Business 

8. New Business 

 a. Public Hearing 
VAR-000802-2024 - Request from Richard Dietrich of The Renovators of SC , 
on behalf of Vinod Rajasekaran, owner of 59 Sandcastle Court, also identified 
as Beaufort County Tax Map Parcel R511 009 000 1125 0000, for a Variance 
from LMO Section 16-5-102.D, Adjacent Use Setback Standards, to allow a 
proposed home to encroach into the setback angles. 

 b. Public Hearing 
VAR-000803-2024 - Request from Richard Dietrich of The Renovators of SC, 
on behalf of Rosanne Magers, owner of 129 Sandcastle Court, also identified 
as Beaufort County Tax Map Parcel R511 009 000 1157 0000, for a Variance 
from LMO Section 16-5-102.D, Adjacent Use Setback Standards, to allow a 

Page 1 of 201



proposed home to encroach into the setback angles. 

 c. Public Hearing 
VAR-000804-2024 - Request from Richard Dietrich of The Renovators of SC, 
on behalf of Charlotte Russo, owner of 9 Sandcastle Court, also identified as 
Beaufort County Tax Map Parcel R511 009 000 1107 0000, for a Variance 
from LMO Section 15-5-102.D, Adjacent Use Setback Standards, to allow a 
proposed home to encroach into the setback angles. 

 d. Public Hearing 
VAR-000818-2024 - Request from Judd Carstens of Witmer Jones Keefer, on 
behalf of Dave Peacock, owner of 19 Ibis Street, also identified as Beaufort 
County Tax Map Parcel R550 015 00A 0111 0000, for a Variance from LMO 
Section 16-3-106.H.4.d, Floor Area Ratio requirements, to exceed the 
maximum gross floor area by 2,259 square feet for the development of a 
detached garage with guest rooms. 

 e. Election of Officers for July 1, 2023 - June 30, 2024 Term 

9. Board Business 

 a. Review and Adoption of 2024 Meeting Schedule 

10. Staff Reports 

 a. Status of Appeals to Circuit Court 

 b. Status of LMO Amendments 

 c. Recent FAR Update - Forest Beach .55 to .45 

11. Adjournment 

 

FOIA Compliance: Public notification of this meeting has been published, posted, and 
distributed in compliance with the South Carolina Freedom of Information Act and the 

requirements of the Town of Hilton Head Island. 
 

In accordance with the requirements of Title II of the Americans with Disabilities Act of 
1990 ("ADA"), the Town of Hilton Head Island will not discriminate against qualified 

individuals with disabilities on the basis of disability in its services, programs, or 
activities. Auditory accommodations are available. Any person requiring further 

accommodation should contact the Town of Hilton Head Island ADA Coordinator as 
soon as possible but no later than 48 hours before the scheduled event. 

 
Municipal Association of South Carolina (MASC) Civility Pledge: 

“I pledge to build a stronger and more prosperous community by advocating for civil  
engagement, respecting others and their viewpoints, and finding solutions for the  

betterment of my city or town.” 
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Town of Hilton Head Island

Board of Zoning Appeals Meeting
May 22, 2023, at 2:30 p.m.

Benjamin M. Racusin Council Chambers

MEETING MINUTES
Present from the Board:   Chair David Fingerhut, Peter Kristian, Robert Johnson, Charles 
Walczak; Michael Sackheim, Steve DeSimone

Present from Town Council:  David Ames; Tamara Becker

Present from Town Staff: Josh Gruber, Deputy Town Manager; Shawn Colin, Assistant Town 
Manager-Community Development; Brian Eber, Development Services Manager; Ashley Goodrich, 
Principal Planner; Trey Lowe, Principal Planner; Michael Connolly, Senior Planner; Shari Mendrick, 
Flood Plain Administrator; Karen Knox, Board Secretary; Brian Glover, Administrative Assistant

Other’s Present: Curtis Coltrane, Esquire

1. Call to Order
Chair Ponder called the meeting to order at 2:30 p.m.

2. FOIA Compliance
Public notification of this meeting has been published, posted, and distributed in compliance 
with the South Carolina Freedom of Information Act and the requirements of the Town of Hilton 
Head Island.

3. Roll Call
As noted above.

4. Swearing in Ceremony of new Board Members Michael Sackheim and Steve DeSimone
Presentation of Crystal Award to Charles Walczak.
Josh Gruber swore in new members, Michael Sackheim and Steve DeSimone and presented 
Mr. Walczak with the Town’s Crystal Award.  

5. Welcome and Introduction to Board Procedures
Chair Fingerhut welcomed all in attendance and explained the Board’s procedures for 
conducting the meeting.

6. Approval of Agenda
Chair Fingerhut asked for a motion to approve the Agenda.  Peter Kristian moved to approve 
the Agenda.  Charles Walczak seconded.  By a show of hands, the Agenda was approved by 
a vote of 6-0.

7. Approval of Minutes
a. November 28, 2022 Meeting

Chair Fingerhut asked for a motion to approve the Minutes of November 28, 2022.  Peter 
Kristian moved to approve.  Robert Johnson seconded.  By a show of hands, the Minutes 
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of November 28, 2022, were approved by a vote of 5-0. Mr. Sackheim and Mr. DeSimone 
were not Members of the Board at that time. 

8. Appearance by Citizens
No citizens spoke at the meeting.  There were several comments received on the Town’s Open 
Town Hall Portal.  The comments were sent to all Board Members and made part of the Official 
Record.  

9. Unfinished Business
None

10. New Business
a. Public Hearing

VAR-000944-2023 – Request from Johnathan Roberts of Roberts Civil Engineering, on 
behalf of Beach House Resort Owner LLC, for a Variance from LMO Section 16-3-106.L, 
Coastal Protection Area District to allow an Event Pavilion to encroach within the Critical 
Storm Protection and Dune Accretion Area.  The property is known as the Beach House of 
Hilton Head Island and is located at 1 S. Forest Beach, with a parcel number of R553 018 
000 003A 0000 -Presented by Michael Connolly

After reviewing the board packet, the board decided to move the agenda item to a 
later date when the application would be included in the packet. This item was moved 
to a special meeting of the Board of Zoning Appeals on June 8th, 2023. 

11. Board Business 
Peter Kristian made a public apology for the inconvenience caused to the applicant.

12. Staff Reports
a. Status of Appeals to Circuit Court - None
b. Status of LMO Amendments 

Ashley Goodrich and Shawn Colin provided a presentation on the LMO amendments’ 
progress and purpose. 

c. Continuing Education
Brian Eber provided an overview of the training requirements for the board. 

13.Adjournment
Being no further business, the meeting was adjourned at 3:27 p.m. 

Submitted by:  Brian Glover, Administrative Assistant
Approved: [DATE]
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Town of Hilton Head Island

Board of Zoning Appeals Meeting
June 8, 2023, at 1:00 p.m.

Benjamin M. Racusin Council Chambers

MEETING MINUTES
Present from the Board:   Chair David Fingerhut, Peter Kristian, Charles Walczak; Robert 
Johnson; Michael Sackheim, Steve DeSimone

Absent from the Board: Kay Bayless

Present from Town Council:  David Ames; Tamara Becker; Glenn Stanford

Present from Town Staff: Brian Eber, Development Services Manager; Trey Lowe, Principal 
Planner; Michael Connolly, Senior Planner; Shari Mendrick, Flood Plain Administrator; Alexis Cook, 
Principal Planner; Ashley Goodrich, Principal Planner; Karen Knox, Board Secretary; Brian Glover, 
Administrative Assistant

Other’s Present: Curtis Coltrane, Esquire

1. Call to Order
Chair Fingerhut called the meeting to order at 1:00 p.m.

2. FOIA Compliance
Public notification of this meeting has been published, posted, and distributed in compliance 
with the South Carolina Freedom of Information Act and the requirements of the Town of Hilton 
Head Island.

3. Roll Call
As noted above.

4. Welcome and Introduction to Board Procedures
Chair Fingerhut welcomed all in attendance and explained the Board’s procedures for 
conducting the meeting.

5. Approval of Agenda
Chair Fingerhut asked for a motion to approve the agenda.  Mr. Sackheim moved to approve 
the agenda.  Mr. Kristian seconded.  By a rollcall vote, the agenda was approved by a vote of 
6-0.

6. Appearance by Citizens
There were several comments received on the Town’s Open Town Hall Portal.  The comments 
were sent to all Board Members and made part of the Official Record.  

7. Unfinished Business
None

8. New Business
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a. Public Hearing
VAR-000944-2023 – Request from Johnathan Roberts of Roberts Civil Engineering, on 
behalf of Beach House Resort Owner LLC, for a Variance from LMO Section 16-3-106.L, 
Coastal Protection Area Overlay District to allow an Event Pavilion to encroach within the 
Coastal Protection Area Overlay District.  The property is known as the Beach House of 
Hilton Head Island and is located at 1 S. Forest Beach Drive, with a parcel number of R553 
018 000 003A 0000.
Charles Walczak recused himself.
Mr. Connolly provided the staff’s presentation as included in the packet. Staff 
recommended denial. The applicant provided an additional presentation. Staff provided a 
rebuttal, and the applicant followed with a rebuttal as well. 

The Board asked many questions to staff and the applicant. They asked about the permit 
process for the temporary tent currently used, the number of permits pulled, and the total 
time used. They also asked about the new structure, its footprint, and its design. 

Following all questions, Mr. Fingerhut asked for public comment. One citizen spoke in 
support of the applicant. After public comment, Mr. Fingerhut closed the public hearing. 

The Board moved to board discussion. After discussion, Mr. Kristian moved to approve the 
application based upon the findings of fact and conclusions of law as stated in the 
applicant’s application and to add an additional finding of fact in Criteria 4 that there would 
be positive outcomes for the flood zoning ratings on Hilton Head Island as a result of the 
granting of this variance. Mr. DeSimone Seconded. The motion carried with a vote of 3-2. 
Chair Fingerhut and Robert Johnson were opposed. 

9. Adjournment
Being no further business, the meeting was adjourned at 2:43 p.m. 

Submitted by:  Brian Glover, Administrative Assistant
Approved: [DATE]
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Date: 5/6/2024 

To: The Board of Zoning Appeals 

Subdivision: Sandcastle By The Sea 

Address: Lot 19, 59 Sandcastle Ct Hilton Head SC 29928 

Reference to the side setback angles 16-5-102.D of the Adjacent Setback within the LMO 

The reason for this narrative is to request a Variance from the LMO 16-5-102 & appeal the 

decision for Adjacent Setback angle for 19 , 59 Sandcastle Ct Hilton Head SC 29928. This 

lot in Sandcastle as most of the lots in this subdivision is only 33' wide. (Please review the 

attached drawing). There are many reasons this does not work with 59 Sandcastle Ct. and 

most of the lots within Sandcastle By The Sea. The garage slab on this home will be at 12' 

ABFL. 

Please consider that my clients within the subdivision purchased the lot for an investment 

as it is in an RD (Resort Development Zone} not a (RS Single Family Zone) 

1. There are extraordinary and exceptional conditions pertaining to the particular piece

of property.

Sandcastle by The Sea property has extraordinary & exceptional differences due to the 

lot size of 33' x 99'. If you draw a line up 20' at 13 BFE, the adjacent setback/buffer you 

would not have a workable floorplan that would be accepted in the neighborhood and 

approved by the HOA. The adjacent angle requirement is exceptional condition within 

Sandcastle now that 85% of the homes have already been approved and built without 

adjacent setback requirements. 

2. These conditions do not generally apply to other properties in the vicinity.

These conditions did not apply to other properties in Sandcastle by The Sea. The adjacent 

angle ordinance was approved and put into place in 1998 and Sandcastle by The Sea was 

approved in 2005. We are not sure why a subdivision plat was approved with 33' lots 

knowing the ordinance existed. With 75 homes built already why did the town exempt this 

subdivision up till now from this part of the ordinance. 

Exhibit A - Applicant’s Variance Narrative and Site Plan 
VAR-000802-2024
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3. Because of these conditions. The application of this ordinance to the particular piece 

of property would effectively prohibit or unreasonably restrict the utilization of the 

property. 

The application of this ordinance would unreasonably restrict the use of this lot as it 

intended use at time of purchase. If the adjacent angle is required on this lot, it would 

create a financial hardship to the homeowner because they purchased the lot to build a 

home that would match the neighborhood and as an investment for short term rental. They 

have in fact closed with the bank and been approved by the HOA board . Changing the 

homes design at this time would be unreasonable and restrict the utilization of which the 

lot was intended. 

The existing homes in Sandcastle are all similar in design and were not required to 

conform to this adjacent setback angle. This requirement enforced at this time with the 

subdivision being almost complete would create new unappealing homes for the last 8 + 

lots. The homes would not match the neighborhoods existing 75 design criteria of the 

completed homes. 

4. The Authorization of the Variance will not be of substantial detriment of adjacent 

property or the public good, and the character of the zoning district where the property 

is located will not be harmed by the granting of the Variance. 

The authorization of this variance will not be of substantial detriment of adjacent property 

owners or the public good because the adjacent homes were built without the ordinance 

requirement. The character of the zoning district where the property is located will not be 

harmed by granting this variance due to the proposed new home would match the existing 

homes in the neighborhood. (See attached pictures) 

Closing Thoughts: 

My clients purchased lots in this subdivision because they were zoned RD Resort 

Development instead of RS (Single Family Zone). Two of these clients already have current 

homes in Sandcastle and acquired a 2nd lot to build an additional home for the short term 

rental investment. They were not required to adhere to the adjacent setback angle on their 

previous homes. 

If this adjacent setback angle in Sandcastle by The Sea were to be enforced, it would create 

a hardship on this homeowner and the remaining homeowners that still want to build. If this 
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ordinance is required on this piece of property, it would restrict the utilization of this property. 

The authorization of this variance will not be a detriment to the adjacent property owners 

and the public good, because the adjacent 75 homes were already approved to build and 

have been built without the adjacent setback angles requirement. 

I have built 5 previous homes in Sandcastle by The Sea and the town has not required us to 

build homes using the adjacent setback angles perthis ordinance, on any of them . I was told 

Sandcastle was exempt and I only had to adhere to the front setback angle. I have now sold 

3 additional homes. 2 of the 3 homes are closed with the clients' lending institutions and are 

ready for the permits to be issued. After 8 weeks in the permit process, I have been 

instructed I must adhere to adjacent setback angles. With understanding of the subdivision, 

it is clear that the adjacent setback angles were not required or enforced for the new home 

builds in Sandcastle by The Sea. It is hard to understand with the subdivision almost 

complete that the town would impose the enforcement of this ordinance. That requires a 

totally different home design on a 33' wide lot after allowing this type of design for 18 years 

referring to an ordinance that was always in place. 

In short all we are trying to do is build this and the remaining homes that match the existing 

design criteria and will meet the client's needs and the HOA approval. 

I submit this variance request with the utmost respect but with concern for my clients and 

the current financial strain it places on them and my business if it is not approved. 

Richard Dietrich 

The Renovators of SC LLC 

90 Capital Dr 

Suite 101-A 

Hilton Head SC 29926 

Office: 843-689-6585 

Cell: 704-516-17 54 
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Sandcastles By the Sea 
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59 Sandcastle Ct 

♦ Directions A Start CJ Save 

I 
I 
I 
I 
I 

Page 23 of 201



Sandcastles By the Sea 
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59 Sandcastle Court 
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From: Richard Dietrich
To: Michael Connolly
Subject: Sandcastle By The Sea appeals for lot 59, 129, 9 Sandcastle Ct HOA president response to the setback angle

requirements
Date: Thursday, May 30, 2024 7:38:52 AM
Attachments: image001.png

THIS MESSAGE ORIGINATED OUTSIDE YOUR ORGANIZATION

Good morning, Michael
 
I sent the plans to the ARB president Rick Ross, and he submitted the plans to the board
members and they all declined the revisions with the towns adjacent setbacks. This may
not help our cause, but it can’t hurt. Can you please add this to the appeal for 59, 129 & 9
Sandcastle ?
 
 
From: rick rickrossrealestate.com <rick@rickrossrealestate.com>
Sent: Wednesday, May 15, 2024 11:48:08 AM
To: Richard Dietrich <rickd@renovatorssc.com>
Subject: Re: Sandcastle appeals
 
Hi Rick, 
 
I showed the board your elevation drawings and we unanimously agreed the cropping of the
homes to meet town setback requirememts will not meet our ARB guidelines. All the existing
homes are very similar and we don't won't 20 percent of the remaining homes left to build to
not match the existing construction. 
 
We should have a signed letter for you outlining our decision by late tomorrow. 
 
When is your variance hearing? I have spoke in front of the BZA several times about
Sandcastles. I would be happy to speak on your behalf as the President of the Sandcastles
POA and resident to help make your case. If interested, let me know the hearing date and I will
check and see if I'm available. 
 
Take care, 
Rick 
 
 
On May 15, 2024 12:45:07 AM Richard Dietrich <rickd@renovatorssc.com> wrote:
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Hello Rick,
 
I have attached my appeal narration and would like your opinion and additions to help the
cause.
I have attached the 3 jobs we have in Sandcastle currently and with the side setback angles the
town is wanting on each of them. Please review and give me an HOA letter with opposition for
these changes.
 
Richard Dietrich

 
“Transforming Your Ideas into Your Ideal Living Space”
The Renovators of SC 
90 Capital Drive  Ste 101A
Hilton Head, SC 29926
Office:  843-689-6585
Cell:  704.516.1754
RickD@RenovatorsSC.com
www.renovatorssc.com
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Exhibit B - Sandcastles by the Sea Subdivision Plat 
VAR-000802-2024
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S-28 

Ch:1pter S 

Design :1nd Performance Standards 

Single Multifamily Institutional. Industrial, 
Proposed Use Family Recreational Commercial Warehouse 

Single Min. Distance 20' 20' 30' 40' 

Family* Max.Angle 75° 75° 60" 45" 

Multifamily, Min. Distance 20' 20' 25' 30' 

Recreational Max.Angle 75° 75° 75° 60" 

Institutional, Min. Distance 30' 25' 20' 20' 

Commercial Max.Angle 60° 75° 75° 75° 

Industrial, Min. Distance 40' 30' 20' 20' 

Utility Max.Angle 45° 60° 75° 

75° 

(*NOTE: Single family subdivision exterior boundary only] 

Architectural ti elemente may be 
,c_;;.,._ __ ---1 allowed to pen:netrat., the plane of

eetliacx--anelele If approved l,y the 
Admlnletator.ir. 

SETBACK ANNGLE 

Only aeethetlcally accepta!,le fencee 
leee than 4' feet In heleht which 

.----1 are approved by the Admlnletrator 
ehall be allowed within the required 
eetbacke alone etreete, beach, and

reeulated wetland areae. 

MINIMUM DISTll'ANCE _J
PROPER1YY LINE 

Fencee up to 7 feet In height 
ehall be allowed on or along 
common property linee. 

SETBACK STMNDARDS 

adopted July 21, 1998 

Land Management OrdlnancefTown of Hilton Head Island 

Exhibit C - 1998 Setback Angles 
VAR-000802-2024

Adjacent Use 
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Sec. 16-5-711. - Setbacks for Zero Lot Line Development 

Sec. 16-5-701. - Purpose and Function 

The function of a setback is to provide separation between structures and property lines or between 
structures and the street right-of-way line. Setbacks facilitate adequate air circulation and light by 
allowing natural areas to separate developments. 

Sec. 16-5-702. - Exemptions 

No setback shall be required for landscaping, lagoons, retaining walls, streets, parking, street lights, 
and other amenities that, in the opinion of the Administrator, would normally be considered as 
aesthetically acceptable. 
(Revised 6115199-Ordinance 1999-19) 

Sec. 16-5-703. - Determination of Setback 

A. Required setbacks for any development shall be determined according to the
relationship of the proposed use to the existing contiguous use on each property
adjacent to the development.

B. For purposes of determining the appropriate setback distance where the adjacent
property is vacant, it shall be classified as the use which would require the greatest
setback allowed by right in that district.

C. The required setback and setback angle as set forth below shall be measured inward
from the property line to the closest portion of a structure located on the property.

(Revised 6115199-Ordinance 1999-19) 

Sec. 16-5-704. - Minimum Required Setback Area 

The minimum required setback area is set forth in the tables below. Minimum setback distances are 
for structures up to 20 feet in height, measured from the minimum elevation required by 
FIRM/FEMA or average pre-development grade where no FIRM/FEMA floor elevation is 
established. Structures exceeding this 20-foot height shall require additional setback according to 
the appropriate setback angle set forth below. 

A. Adjacent Use Setback. All development shall conform to the following minimum
setback distances and maximum setback angles, except as expressly provided in this
Article. Adjacent use setbacks between two adjoining parcels that are functioning as
one development may be eliminated as deemed appropriate by the Administrator.

(Revised 3/6107-Ordinance 2007-05) 

Proposed Adjacent Use 
Use Single �ultifamily, Institutional, Industrial, 

Family Recreational Commercial Warehouse 
!Single Min. Distance 120· 20' 30' 40' 
Family* Max. Angle 175 ° 75 ° 60 ° 45 ° 

Multifamily, Min. Distance 20' 20' 25' 30' 
Recreational Max. Angle 175 ° 75 ° 

75 ° 60 ° 

Institutional, Min. Distance 30' 25' 20' 20' 
:ommercial Max. Angle �o· 75 ° 

75 ° 

75 ° 

https://library.municode.com/print.aspx?h=&clientID=14271&HTMRequest=https%3a%... 09/08/2014 

Exhibit D - 2014 Setback Angles  
VAR-000802-2024
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Industrial, in. Distance 0' 0' 20' 0' 

Utility L. Angle r5' 0* 175* 5° 

NOTE: Single family subdivision exterior boundary only] 

1. For all minor subdivisions and Abbreviated Development Plan Review ( ADPR) applications, the entire single

family exterior boundary setback may be reduced by 50% in area. The setback area shall not be reduced to less
than 5 feet wide at any point. The total boundary setback area shall not be required to exceed 20% of the
original parcel. 

Sec. 16- 5- 205 requires a 5- foot setback along all internal property lines for lots divided for single family
Aached homes. A side setback may be reduced to less than 5 feet as long as the resultant setback combined
ith the adjacent lot is at least 10 feet wide and shown on the recorded subdivision plat. 

For properties located in the CCW, DCW, and SMU zoning districts, the adjacent use setback requirement
iv be reduced in accordance with Section 16- 5- 402A. 

Revised 9/ 5/ 06— Ordinance 2006- 19; Revised 3/ 6/ 07— Ordinance 2007- 05) 

B. Adjacent Street Setback. Minimum setback distances from adjacent roads are

specified in the table below. 

Revised 3/ 6/ 07— Ordinance 2007- 05) 

Proposed Use Major Minor All Other

Arterials Arterials Streets

Ingle Min. Distance 50' 0' 0'* 

Family Max. Angle 5° 0° 0° 

Residence Min. Distance 50' 0' 10' 

Structures Max Angle none none none

24" in

height

Structures

24" in

height

All Other Min. Distance 50' 0' 0' 

Uses Max. Angie 5° 0* 0* 

Note: For all corner lots, the 20 ft. adjacent street setback may be reduced to 10 ft. for one street. The 20 ft. 
adjacent street setback shall apply to the street having the highest number of average daily vehicle traffic
ADT) as determined by the Administrator. If both streets have equal ADT the property owner may choose

which street the residence will front. 

For properties located in the CCW, DCW, and SMU zoning districts, the adjacent street setback requirement
may be reduced in accordance with Section 16- 5- 402B. 

Revised 3/ 6/ 07— Ordinance 2007- 05) 

https:// library. municode. com/ print. aspx? h=& clientID= 14271 & HTMRequest= https% 3a%... 09/ 08/ 2014Page 31 of 201
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M

Anohltcctural elemento may be
allowed to penetrate the plane of
eetback angle if approved by the
Administator. 

r naaeW.s. M ., 

IE

s BAt!•_ -- 
o vlv`.~006MI f /'(

5A5E FLOOD

Only aesthetically acceptable fences
less than 4' fegrt In heleht which

are approved Ly the Administrator
shall be alloweA within the required

setbacks alonq streets, beach, and
regulated wetland areas. 

MINIMUM

DISTANCEPROPERTY LINE

Setbacks

Fercee up to 7 feet in heleht
shell be allowed on or along
common property lines. 

Revised 6/ 15/ 99— Ordinance 1999- 19; Revised 4/ 25/ 00— Ordinance 2000- 13; Revised 4/ 2/ 02— Ordinance 2002- 

10; Revised 6/ 21/ 05-- Ordinance 2005- 19) 

Sec. 16- 5- 705. - Exceptions For Setback Angle Requirements

A. Architectural elements may be allowed to penetrate the plane of the setback angle if
approved by the Administrator. Architectural elements are parts of a structure which

provide visual interest to that structure and are generally non -habitable and decorative
in nature. These elements include, but are not limited to, pitched roofs, dormer

windows, cupolas, bay windows, eaves and overhangs, chimneys, and church spires. 
B. Exceptions may be allowed by the Administrator only if the applicant demonstrates

that: 

I The required setback angle cannot be met for the architectural elements using
alternate site layouts without major modifications to an otherwise acceptable

application; and

2. The excepted architectural elements will not cause detriment to adjacent

properties through alteration of natural elements; and
3. The excepted architectural elements shall not be major or dominant features of

the structure; and

4. The excepted architectural elements will not penetrate the plane of the
minimum required setback; and

5. The exception is the minimum reasonably required to achieve the architectural

goal; and, if applicable, 
6. The placement of the structure provides protection of prominent natural

features on the site such as trees and wetlands, or historic sites. 

Sec. 16- 5- 706. - Setbacks for Fences
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A. Fences up to 7 feet in height shall be allowed on or along common property lines. 
13. Only aesthetically acceptable fences less than 4 feet in height which are approved by

the Administrator shall be allowed within the required setbacks along streets, beach
and regulated wetland areas. 

Sec. 16- 5- 707. - Setbacks for Flag Poles

Setbacks shall be required for flag poles higher than 20 ft. with flags larger than 40 sq. ft. 
Revised 10/ 21/ 03— Ordinance 2003- 31) 

Sec. 16- 5- 708. - Setbacks at Intersections

Setbacks at intersection shall be governed by the requirements for sight triangles set forth in Sec. 
1 R- s- r1nR

Sec. 16- 5- 709. - Setbacks for PUD

For the application of setback requirements to a PUD, refer to Article IX. 

Sec. 16- 5- 710. - Setbacks for Signs

For the application of setback requirements to signs see Sec. 16- 5- 1308. G. 

Sec. 16- 5- 711. - Setbacks for Zero Lot Line Development

Subdivisions may be developed with zero lot lines provided that applicable restrictive covenants

require all lots to be developed as zero lot lines. However, the perimeter of the subdivision shall be
subject to setbacks required in this section. 

Hilton Head Island, South Carolina, Land Management Ordinance >> CHAPTER 5. - DESIGN AND

PERFORMANCE STANDARDS >> ARTICLE VIII. - BUFFER STANDARDS >> 

ARTICLE VIII. - BUFFER STANDARDS

Sec. 16- 5- 801. Purpose and Function

Sec. 16- 5- 802. Landscape Plan Required

Sec. 16- 5- 803. Location of Buffer Area

Sec. 16- 5- 804. Measuring Average Buffer Depth

Sec. 16- 5- 805. Buffer Design Standards

Sec. 16- 5- 806. Required Buffers

Sec. 16- 5- 807. Specific Buffer Requirements

Sec. 16- 5- 808. Permitted Activity in Street Buffers

Sec. 16- 5- 809. Permitted Activity in Other Buffer Areas

Sec. 16- 5- 810. - Buffer Materials

Sec. 16- 5- 811. Review of Installed Buffer

Sec. 16- 5- 801. - Purpose and Function
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PERMIT CORRECTIONS REPORT (BLDR-000919-2024)
FOR TOWN OF HILTON HEAD ISLAND

PARCEL: R511 009 000 1125 0000PERMIT ADDRESS: 59 SANDCASTLE COURT

Hilton Head, SC 29928

APPLICATION DATE: 03/01/2024

EXPIRATION DATE:

SQUARE FEET:  3,571.00

VALUATION: $988,976.00

DESCRIPTION: SANDCASTLES BY THE SEA- NEW SINGLE FAMILY 

HOME. 3302 HEATED, 269 UNHEATED

CONTACTS NAME COMPANY ADDRESS

Applicant RICHARD DIETRICH JR RENOVATORS OF SC LLC (THE) 90 CAPITAL DRIVE, 101-A

HILTON HEAD ISLAND, SC 29926

Contractor RICHARD DIETRICH JR RENOVATORS OF SC LLC (THE) 90 CAPITAL DRIVE, 101-A

HILTON HEAD ISLAND, SC 29926

Electrical Contractor WALTER BRIONES daly BRIONES SOLUTIONS LLC 34 SANDY POINTE DRIVE

BLUFFTON, SC 29910

HVAC Contractor JOSEPH ZOKAN NORTHPOINT HEAT & AIR CO INC 591 BROWNS COVE RD, K2

RIDGELAND, SC 29936

Owner VINOD RAJASEKARAN 6212 KIT CREEK RD

MORRISVILLE, NC 27660

Plumbing Contractor JOSE DURAN J & J PLUMBING COMPANY LLC 7 COURTLAND LANE

BLUFFTON, SC 29910

Building Plans (Res New SF Res)

REVIEW ITEM STATUS REVIEWER

Addressing v.1 Joheida Fister Ph: 843-247-3741 email: 

joheidaf@hiltonheadislandsc.gov 

Approved

Address review

Building Plan Review v.1 Doug Cook Ph: 843-341-4688 email: 

dougc@hiltonheadislandsc.gov 

Corrections 

Required
Building Plan Examiner

Building Plan Review - SafeBuilt v.1 Stephen Yeargin Ph: 803-804-7840 email: 

syeargin@safebuilt.com 

Approved

SafeBuilt Review

Correction:  Building - Electrical - Stephen Yeargin (3/19/24) - Resolved

Comments: GFCI Locations

Corrective Action: Contractor to ensure garage and kitchen dishwasher receptacles are GFCI protected per E3902.

Correction:  Building - Electrical - Stephen Yeargin (3/19/24) - Resolved

Comments: ARC Faults

Corrective Action: Contractor shall ensure E3902.20 In areas other than kitchen and laundry areas , branch circuits that supply 120 volt single 

phase, 15 or 20 amp outlets installed in family rooms, dining rooms, living rooms, parlors, libraries, dens, bedrooms, sunrooms, recreation rooms, 

closets, hallways and similar rooms shall have ARC Fault Protection.

Correction:  Building - Garages And Carports - Stephen Yeargin (3/19/24) - Resolved

Comments: Garage Floor, Sloped

Corrective Action: Contractor shall ensure R309.1 Garage floor surfaces shall be sloped to a drain or the main vehicle door

Correction:  Building - General Comments - Stephen Yeargin (3/19/24) - Resolved

Comments: General Comments

Corrective Action: Please provide fireplace manufacturers installation instructions on site for inspector use.

Correction:  Building - Mechanical - Stephen Yeargin (3/19/24) - Resolved

Comments: Dryer Vents length Hard Metal

Corrective Action: Contractor to ensure M1502.4.6 Maximum dryer exhaust duct to be 35 feet unless dryer is listed for a longer length. Exhaust 

shall terminate at the exterior wall or roof

Correction:  Building - Mechanical - Stephen Yeargin (3/19/24) - Resolved

Comments: Bath Fans 50 CFM Min. Direct to Exterior

Corrective Action: Contractor to ensure R311.2 Bathroom exhaust fans are to exhaust to the outdoors. Bathrooms shown without glazing must be 

provided with mechanical exhaust.

Correction:  Building Other - Moisture Vapor Retarders - Stephen Yeargin (3/19/24) - Resolved

Comments: Moisture Vapor Retarders

Corrective Action: Contractor to ensure use of a 10 mil vapor retarder at slabs per R506.2.3 rather than 6 mil shown on drawings.

Page 1 of 2(843) 341 4757        cdic@hiltonheadislandsc.govMarch 27, 2024
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PERMIT CORRECTIONS REPORT (BLDR-000919-2024)

Community Development - Site Plan v.1 Alexis Cook email: alexisc@hiltonheadislandsc.gov Corrections 

Required
Site Plans - CDIC

Correction:  Planning - Alexis Cook (3/27/24) - Not Resolved

Comments: LMO Section 16-5-102.C and D – The plan needs to show front (street) and adjacent use setback angles on all sides of the property.

Correction:  Planning - Alexis Cook (3/27/24) - Not Resolved

Comments: Show all building and site improvements on the plan, including HVAC units, utility equipment and pedestals, and stairs. No 

improvements are permitted within buffers.

Correction:  Planning - Alexis Cook (3/27/24) - Not Resolved

Comments: No pavers are allowed in rear 20" setback and buffer.

Correction:  Planning - Alexis Cook (3/27/24) - Not Resolved

Comments: LMO Section 16-3-105.(Letter) - The maximum building height is 45 feet. Provide an elevation showing the proposed building height, 

measured from 13 feet above Mean Sea Level using NAVD 88 vertical datum. If the proposed height is within 10% of the maximum allowed, a final 

height survey will be required prior to a Certificate of Occupancy is issued to make sure the building was not constructed higher than the 

maximum allowed.

Floodplain Review v.1 Shari Mendrick Ph: 843-341-4687 email: 

sharim@hiltonheadislandsc.gov 

Corrections 

Required
Building Plans Floodplain Review

Correction:  Floodplain Management - Shari Mendrick (3/25/24) - Not Resolved

Comments: Electrical, heating, ventilation, plumbing, and air-conditioning equipment and other service facilities shall be elevated per Town 

Ordinance 15-9-311(d).  HVAC platform shall be elevated no less than 13'.

NPDES Review v.1 Jacob Terry email: jacobt@hiltonheadislandsc.gov Corrections 

Required
NPDES Engineering Review

Correction:  Stormwater NPDES - Jacob Terry (3/15/24) - Not Resolved

Comments: Demonstrate on the site plan the location of a washout for concrete, paint, stucco, etc.

Correction:  Stormwater NPDES - Jacob Terry (3/15/24) - Not Resolved

Comments: Please have applicant demonstrate on site plan the location of redline silt fencing. When working around water, marshes, and dunes, 

a double row of redline silt fencing is required.

Correction:  Stormwater NPDES - Jacob Terry (3/15/24) - Not Resolved

Comments: Demonstrate on the site plan the location of the construction exit.

CONDITION(S) Fire: - Access & water supply for fire department operations shall be provided during construction.

Addressing: - Numbers are to be reflective and a contrasting color with the background.  They must be a minimum of 4 inches in height and 

a minimum of 1/2" in width.

Addressing: - Must be posted within 20 feet of the property line and clearly visible from the street.

Fire: - The fire lane/access road must remain open and unimpeded at all times – there is to be no parking or anything set up on the access 

road.

 eReview Session for Building Plans (Res New SF Res) v.1

FILES: Plan Review 59 Sand Castle Ct BLDR-000919-2024 SFD.pdf

PLANS - 59 Sandcastle Court.pdf

PLANS - 59 Sandcastle Court_v1 with  notes.pdf

REVIEWER MARKUP DATE/TIME FILE NAME PG #

SteveYeargin 10 mil vapor retarder required per R506.2.3 03/14/2024   6:39 pm PLANS - 59 Sandcastle Court_v1 with  

notes.pdf

1

Page 2 of 2(843) 341 4757        cdic@hiltonheadislandsc.govMarch 27, 2024
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Aerial of Sandcastle by the Sea Subdivision

Date Created: Tuesday, June 4, 2024

The information on this map has been compiled from a variety of sources and is intended

to be used only as a guide.  It is provided without any warranty or representation as to the

accuracy or completeness of the data shown.  The Town of Hilton Head Island assumes no

liability for its accuracy or state of completion or for any losses arising from the use of the map.

TOWN OF HILTON HEAD ISLAND
ONE TOWN CENTER COURT

HILTON HEAD ISLAND, S.C. 29928

PHONE (843) 341- 4600
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Aerial imagery captured in February 2023.

Exhibit G - Aerial of Sandcastles and Site Photos 
VAR-000802-2024
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SECTION I – INTRODUCTION 

 

Sandcastles by the Sea, a private residential community, is located in the Folly Field area 

of Hilton Head Island, conveniently situated mid-Island near the intersection of William Hilton 

Parkway (U. S. Highway 278 Business) and Folly Field Road, close to schools, shopping, 

recreation, medical and professional services, and the beaches of the Atlantic Ocean.  

Sandcastles by the Sea contains a total of 83 single family residential lots on 10.918 acres. 

 

A. AIM OF THE DEVELOPMENT 

 

The primary aim of the development of Sandcastles by the Sea is the achievement of a 

high quality, aesthetically pleasing single family residential community which strives to preserve 

and enhance the value of each property owner’s investment.  

 

B. PURPOSE OF THE ARCHITECTURAL REVIEW COMMITTEE 

 

The purpose of the Architectural Review Committee (the “ARC”) is to protect the overall 

quality of the community while enhancing the value of each property owner’s investment by 

guiding both the building design process and the long term aesthetics of the community for the 

mutual benefit of all property owners.  The ARC, in their review process, will not, as a general 

rule, dictate any particular architectural style or hinder personal design preferences.  It will, 

however, strive to insure a cohesive character in the community.  Traditional design details may 

be incorporated in the design but “pure styles” which tend to create disharmony are discouraged.  

The general overall architectural theme of this community of a Bermudian/Charleston style, with 

the use of coastal colors.  A palette of these colors is available from the ARC.  No two adjacent 

homes may be of the same color.  All homes shall utilize a darker roof shingle colors. 

 

C. ARCHITECTURAL REVIEW GUIDELINES 

 

 These Architectural Review Guidelines are intended to provide guidance to applicants for 

architectural approval for construction or other improvements on a lot in Sandcastles by the Sea.  

These Guidelines may be amended from time to time by the ARC with the approval of the Board 

of Directors of Sandcastles by the Sea Owners Association, Inc. 

 

 

SECTION II – ARCHITECTURAL REVIEW COMMITTEE 

 

All projects reviewed by the ARC are evaluated with consideration of the Covenants, 

Conditions and Restrictions for Sandcastles by the Sea recorded in the Office of the Register of 

Deeds for Beaufort County, South Carolina in Record Book 2380 at Page 1162 (the 

“Covenants”), aesthetics, and current policies of the ARC.  The ARC is concerned with all 

aspects of aesthetics.  The ARC is not responsible for the enforcement of building codes, 

accuracy of plans, specifications, drawings, or structural details, or techniques of construction.  

Submissions may be disapproved for purely aesthetic reasons deemed contrary to the goals and 

objectives of the ARC. 
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Submissions for the final review process must be received before noon on the Monday 

prior to the ARC meeting at which the application will be reviewed.  Submissions for the 

concept review process or the preliminary review process will be received until 5:00 p.m. on the 

Wednesday prior to the ARC meeting at which the application will be reviewed.  The ARC will 

meet every other Tuesday at a time determined by the ARC, beginning July 11, 2006; provided, 

however, that the ARC may revise its meeting schedule as it deems appropriate. 

 

The ARC may defer or delay action on any application depending on its complexity; 

provided, however, that no application may be deferred or delayed for more than two meetings of 

the ARC except for good cause. 

 

In general, the ARC will provide written responses only to applications for final review 

approval.  In an effort to avoid misunderstandings, the ARC prefers to meet with each applicant 

to review issues in a constructive and positive manner. 

 

The ARC will welcome input and comments on its review process in and effort to 

improve our methods toward a more “Welcome to Sandcastles by the Sea” attitude without 

losing sight of the main objective of a pleasing and harmonious community. 

 

There is a non-refundable review fee for all architectural review applications to the ARC.  

The ARC will review and adjust the review fee schedule as it deems appropriate.  The current 

schedule of review fees is set forth in Section IV below. 

 

Final architectural review approvals granted by the ARC are valid for a period of twelve 

calendar months from the date of issue.  If substantial construction of approved improvements 

does not begin during this period, the approval shall be void, and a new application conforming 

to current ARC policies must be submitted to the ARC for review. 

 

 

SECTION III – ARCHITECTURAL DESIGN GUIDELINES 

 

A. IN GENERAL  

 

The following are Architectural Design Guidelines that will be utilized by the ARC as it 

reviews applications for construction in Sandcastles by the Sea.  The design parameters in these 

guidelines will provide the common thread to weave the fabric of an aesthetically pleasing 

residential community.  Declarant is exempt from submitting plans and required information 

herein as long as the Declarant is in charge and performing the duties of the ARC. The Declarant 

will provide construction information for Property Management to have on file. 

 

B. BUILDING SIZES AND SETBACK REQUIREMENTS 

 

Single family residential structures shall contain a minimum of 1,700 square feet of 

heated interior space, and a maximum of 4,800 square feet of heated interior space.  All homes 

are to be minimal two living floors over a garage level.  All homes must have a two car shielded/ 
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enclosed garage with room for two additional off-street parking spaces in front of the garage.  

Under no circumstances shall the garage space be converted to any other use.   

 

All vertical construction and improvements shall comply with the minimum building 

setback lines established on that certain plat of survey entitled “Subdivision Plat of Sandcastles 

by the Sea” prepared by Surveying Consultants, Terry G. Hatchell, SCRLS 11509, dated June 

15, 2005, last revised May 19, 2006, and recorded in the Office of the Register of Deeds for 

Beaufort County, South Carolina in Plat Book 113 at Page 164; provided, however, that the ARC 

may in its discretion require greater setbacks based on aesthetic concerns. 

 

C. DESIGN PARAMETERS 

 

Single family residential structures shall have a minimum heated finished first floor 

elevation of 14.0' msl.  The ground (garage) floor elevation shall be a minimum of 1.0' and a 

maximum of 1.5' above the top of curb elevation of the adjacent roadway.  In addition to a two-

car enclosed garage, the ground floor may contain such elements outside and inside entry stairs, 

elevator foyer, pool cabana, storage and utility rooms as allowed by building codes. 

 

The maximum height of any structure at the highest roof ridge shall be 45.0' above base 

flood elevation (14.0 msl), not including such accessory architectural elements as chimneys, 

widow's walk railings, cupolas, etc. 

 

The minimum roof pitch for all single family residences shall be at least 4 to 12 on at 

least the two (out of 4 sides) larger sides of the roof. 

 

Asphalt drives and parking areas are not permitted.   

 

Flagpoles are not permitted. 

 

Flags are not permitted to be mounted on the front of the homes, rear only. 

 

Covered pools and accessory structures are permitted within setback lines, provided they 

do not have a material adverse impact on a neighbor’s sight lines. 

 

Exterior lighting should not adversely affect neighbors.  Lights activated by motion 

detectors shall not be permitted. 

 

Individual docks in the lagoons in Sandcastles by the Sea are prohibited, bulk heads are 

permissible. 

 

Individual basketball goals and gym sets (playground equipment) shall not be permitted. 

 

Wood chimney covering is prohibited. 

 

Masonry (stucco) and or cement board (hardy as an example) siding will be the primary 

exterior finishes and shall appear on all elevations.   
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Landscape plans shall be sensitive to the natural local conditions, including factors such 

as water consumption requirements.  Irrigation and turf shall be extended to the area along the 

road.  At least two flowering trees are required.  A detailed landscape section is found in Section 

V of these Guidelines. All drainage plans must meet municipal code approvals. 

 

Residences will be reviewed for their compatibility with Town of Hilton Head Island, 

FEMA, and other applicable governmental laws, ordinances, rules and regulations, although 

enforcement in these areas is handled by the respective agencies. 

 

Satellite dishes must be reviewed and approved prior to installation.  Satellite dishes shall 

be concealed, and shall not have a dish diameter exceeding 24.0 inches. 

 

Propane tanks must be buried in the rear yard. 

 

Mailboxes shall be of a common design, a copy of which is available from the ARC.   

 

No building or sign may use the Sandcastles by the Sea name without written permission 

of the Declarant.  

 

 

SECTION IV – REVIEW PROCESS 

 

A. IN GENERAL 

 

No construction activity of any nature within Sandcastles by the Sea, including, without 

limitation, tree cutting, lot clearing, or site preparation, may begin before all of the following has 

been accomplished: 

 

 * Final Plans have been approved by the ARC; 

 * Landscape Plan deposit has been paid to the ARC; 

 * Receipt by the ARC of a signed Drainage/Compliance Agreement; 

 * Receipt by the ARC of a signed Acknowledgement letter; 

 * Contractor’s deposit for site compliance has been paid to the ARC;  

 * Issuance of a Town of Hilton Head Island Building Permit; and 

 * Issuance by the ARC of a Sandcastles by the Sea Building Permit 

 

All proposed construction requires the submission to the ARC of a completed, signed and 

dated application on a form approved by the ARC, with the appropriate fees.  Plans will not be 

reviewed by the ARC without the completed application and fee. 

 

To provide a systematic and uniform review of proposed construction, the ARC has 

established the following application submission and approval guidelines. 

 

B. APPLICATION REQUIREMENTS 
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All proposed construction requires the submission to the ARC of a completed application 

on a form approved by the ARC, signed and dated, and the payment to the ARC of the 

appropriate fee as set forth below.  

 

 

C. FEE SCHEDULE  

 

Single Family Residence up to 4,800 heated square feet                    $2,500.00 

Covered Additions $150.00 

Uncovered Additions $100.00 

Pools, Decks, Fences, Enclosing Covered Areas, etc.  $100.00 

Re-staining or re-painting Residence No Charge 

Replacement of shingles No Charge 

Concept, Concept Site, or Preliminary Approval No Charge 

Re-Inspections, including Stake-out or Compliance 

     Inspection, caused by Owner or Builder $50.00 

 

Declarant exempt from all costs in association with building homes.  

 

D. STAGES OF PLAN REVIEW- All requests, reviews, deposits and Fees are handled 

by the property management company and all fees and deposits are made out to HOA. 

 

1. Conceptual Review – No fee is required for this review.  This submission shall 

contain information depicting the exterior of the proposed structure with information as to 

materials and colors.  Two copies of a scale drawing of the site plan with the footprint within 

setback lines should be included, accompanied by the completed application form and the 

appropriate review fee. 

 

2. Preliminary Review – If conceptual review has not been requested, this 

submission shall include two copies of a site plan with setbacks lines, preliminary floor plans, 

and elevations with materials and colors clearly indicated.  All plans and drawings shall be to 

scale.  The drawing should be accompanied by the completed application form and the 

appropriate review fee (unless paid with a conceptual review). 

 

3. Final Review – This review assumes that either one or both of the conceptual 

review or preliminary review has been made.  Plans receiving preliminary review and having 

issues and concerns of the ARC, if any, adequately addressed will likely receive final review 

approval, with any further issues and concerns of the ARC generally being addressed as 

conditions to the approval.  With a conditional approval, the remainder of this review will be 

handled in a manner so as to insure compliance with the conditions of approval.  A final review 

submission must contain the following items: 

 

 a. A completed, signed and dated Application form approved by the ARC; 

 b. The payment of the required ARC review fee; and 

 c. Completed plans, specifications and working drawings, including: 
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Site Plan at a 1/8” = 1” scale, including:  

 

1. Site survey with property lines and building setback lines, signed and sealed by a 

South Carolina licensed surveyor. 

 

2. Elevations of property corners, center of building, culvert inlets, edge of roadway 

and finished floor elevation and top of adjacent curb elevations.   

 

3. Tree and topographic survey signed and sealed by a South Carolina licensed 

surveyor showing contours at one foot intervals and the location and species of all 

trees six (6”) inches or larger in diameter four feet above grade, with trees 

proposed to be removed indicated with an (X). 

 

4. Building outline, including service yard, patios, decks, air conditioning 

compressors, and front and rear corners of adjacent buildings.  

 

5. Driveways, parking areas, walks, patios, etc., including type of material for these 

items (Note:  asphalt driveways and parking areas are not allowed).  A common 

driveway design shall be required within Sandcastles by the Sea consisting of 

concrete with troweled edges (picture framed on all separation joints and edges).  

It is the responsibility of each lot owner whose lot is adjacent to sidewalks as 

shown on the Sandcastles by the Sea Master Plan to construct their portion of the 

sidewalk as part of their respective lot development.   

 

6. Drainage and grading plan with the existing contours indicated by solid lines.  On 

sites where the finished floor elevation is less than three feet above the center 

elevation of the lot, the drainage pattern may be indicated by arrows to show that 

the final grading will not direct drainage unto adjacent properties.  It is the 

responsibility of the Owner and the Owner’s agent to insure that drainage is in 

accord with the approved plans and the master drainage plan of the community.  

Use of rain gutters is preferred on all homes and required on homes adjacent to 

lagoons, where they shall be piped into the lagoon to a depth of a minimum of 3' 

below normal pool water elevation.  All such pipes shall have a minimum of 12" 

cover and be turned up at a 45º angle underwater to minimize erosion.   

 

7. Location and identification of special features such as drainage ditches, lagoons, 

easements, bulkheads, retaining walls, and so forth.  

 

Floor Plans showing the roof outline, entry steps, service yard details such as 

screening, and all other architectural features. 

 

Roof Plan indicating the roof pitch, an outline of the building walls below, the roof 

outline, and any other pertinent features.   

 

Elevation Drawings including all four elevations, with existing grades and finished 

grades, finished floor elevations above mean sea level, exterior finishes of materials, 
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roof pitch, window and door designs, service yard enclosure, and any other pertinent 

information, such as the windscreen for any chimney.  The ARC prefers to see a 

predominant use of masonry on the exteriors.   

 

Color Sample Board containing the actual materials and their colors, mounted on a 

rigid 8 ½” x 11” board.  Any material and color information required in the 

Application is to be completed in addition to the color sample board. 

 

Detail Drawings showing wall sections, service area enclosure details, and other 

architectural details, including a schedule of window types and finish colors. 

 

Electrical Plan showing the location of the electric meter setting in the service yard, 

locations and specifications of exterior lighting, including security lighting, and other 

electrical equipment for pools or other outdoor facilities. 

 

Landscape Plan showing proposed plantings and landscaping.  Changes to landscape 

plans that meet or exceed the standards approved on the original landscape plan may 

be approved at on-site field inspections.  

 

Two sets of plans and drawings are required for each submission, one to be returned to the 

applicant with any comments and one to be retained for ARC records.  Declarant exempt from 

review process. 

 

E. ON-SITE STAKE-OUT 

 

After all conditions for final review approval are met and before lot clearing can 

commence, a stake-out of the building, drives, and service yard must be installed and approved 

by an on-site inspection performed by the ARC or its designee.  For stake-out review, the 

property lines and foundation perimeter must be clearly marked on the site by a series of stakes 

each with a minimum of 3 feet exposed connected by string.  Trees to be removed are to be 

flagged with red flagging ribbon.  Under no circumstance may any tree removal or site clearing 

commence before the issuance of a Sandcastles by the Sea building permit.  

 

F. ISSUANCE OF PERMIT TO BUILD 

 

A Sandcastles by the Sea building permit will be issued after the on-site stake-out 

inspection has been made and approved, provided that the site conditions comply with the 

approved status of the final review and that all deposits have been made.  A copy of the Town of 

Hilton Head Island building permit must be on file with the ARC prior to the issuance of a 

Sandcastles by the Sea building permit. 

 

G. PROGRESS INSPECTIONS 

 

The progress of construction will be monitored by the ARC or its designee to insure 

compliance with the approved design.  An "As-Built" footing/garage level slab survey 
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confirming that all construction is within appropriate setbacks and elevations must be provided 

to the ARC prior to the start of vertical construction.   

 

H. REQUEST FOR INSPECTION 

 

A request for inspection of any type shall be made to the ARC. 

 

 

 

SECTION V – LANDSCAPING 

 

A. IN GENERAL 

 

In order to assure all residents of Sandcastles by the Sea that our residential community 

will continue to be an attractive and pleasant place to reside, the ARC requires a landscape plan 

for all new residential construction.  A building permit will not be issued to the contractor until a 

$2,500.00 landscape plans deposit is received.  The landscape plan must be submitted for review 

at the same time construction plans are submitted for review.  The landscaping work shall be 

completed within the earlier of one year of the commencement of construction start, or 90 days 

after occupancy.  Upon completion of landscaping work in accordance with approved plan, the 

landscape plans deposit will be refunded to the owner.  Declarant exempt from deposit or plan 

submittal. 

 

B. LANDSCAPING CRITERIA 

 

A landscape plan shall be prepared according to the following criteria: 

 

1. Preserve existing vegetation within setback/buffer zones to maintain natural buffers and 

character of the homesite. 

 

2. Provide landscaping to enhance the beauty of the property and the residence while 

providing continuity between the residence and surrounding vegetation.   

 

3. Minimize the visual intrusion of the built environment by mitigating areas disturbed 

during construction.  

 

C. OBJECTIVES 

 

All single family residential home sites shall be landscaped immediately after construction.  

The design of the landscaping will vary, depending on size, shape, topography, location of the 

property and the design of the structure.  It is the intent of the landscaping to accomplish the 

following objectives: 

 

1. Beautify 
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a) Soften the vertical structure from the horizontal ground plane with foundation 

plantings of sufficient density and size to cover construction scars and screen the 

foundation. 

 

b) Soften the impact of corners and broad wall areas with vertical and spreading foliage. 

 

c) To soften and reduce apparent height of house, foundation planting at the front should 

be layered from the ground plane using small plants towards the front and then 

transitioning up to larger plants near the foundation.  A single row of uniformly 

spaced plants of equal size arranged in a single row along the foundation is not 

acceptable.  Installing plant material of different sizes and textures in natural 

groupings is a preferred alternative.  Plant selection shall provide for a seasonal color 

change.  A minimum of one canopy/shade tree shall be required in the front and rear 

yards. 

 

2. Visually screen compressors, propane tanks, service yards, recreation equipment, 

parking, and other hard or unsightly areas.   

 

3. Restoration of site due to construction. 

 

4. It is the responsibility of each property owner to handle surface water on their property to 

minimize its impact on adjoining lots and insure that water is moved to the appropriate 

areas to flow into the subdivision’s master drainage plan.   

 

5. A minimum of 40% of non-building/pavement areas shall be sodded (non- Bermuda), 

extending to the adjacent edge of curbs.  Landscaping shall be designed to tie into 

adjacent existing landscaping in a "seamless" manner. 

 

6. Owners are encouraged to plan for the conservation of water by planting native and 

drought resistant flora, and to consider rain seasons, drip irrigation along foundations and 

two-phase irrigation for watering grass separately. 

  

D. PLANS 

 

1. The landscaping plan must be professionally prepared on a tree and topographic survey 

indicating the existing and proposed vegetation, drawn at a scale of 1/8 or 1/10 inch 

equals one foot.  The plan must graphically illustrate location, lot number, adjoining lot 

border lines, sizes of plant material, lawn, mulched areas, and open areas such as lagoons, 

etc.  Plant symbols must represent the mature spread of each proposed plant.  A schedule 

must be included on the planting plan indicating the following specifications for each 

plant.   

 

a) Botanical and common name 

b) Plant height at time of planting 

c) Plant spread at time of planting 

d) Plant quantities  
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e) Root specifications  

f) Square feet of grass and mulched areas. 

 

2. Original drawings are not acceptable for review. 

 

3. Existing trees six (6”) inches or larger in diameter four feet above grade must be 

identified as to exact location, size of trunk (diameter four feet above grade), genus name, 

and where possible, the species. 

 

4. All existing site features such as roads, walks, bike paths, walls, bulkheads, docks, etc. 

must to be graphically noted on the landscape plan. 

 

5. All surfacing materials are to be clearly noted and described.  Texturing or other surface 

treatment of concrete paving is to be indicated, including color presentation. 

 

6. All planted areas shall be irrigated.  All irrigation must be installed by a licensed 

irrigation contractor in accordance with applicable Town of Hilton Head Island codes. 

 

7. A minimum of two flowering trees is required, one in the front yard and one in the rear 

yard.  The extent of rear yard landscaping depends upon the exposure of these areas. 

 

8. The plan shall include all exterior furnishings and lighting. 

 

9. Sod shall be incorporated along front property line and shall extend to each side property 

line.   

 

E. SUGGESTED PLANT LIST 

 

A list of suggested planting material is available from the ARC. 

 

F. INSPECTION 

 

All planting is to be completed within the earlier of one year of the commencement of 

construction start, or 30 days after occupancy.  A planting completion is required, and must be 

scheduled with the ARC.  The landscaping deposit will be returned after a satisfactory 

inspection. 

 

 

SECTION VI – CONSTRUCTION RULES AND REGULATIONS 

 

A. IN GENERAL 

 

These Construction Rules and Regulations must be complied with by all contractors, 

subcontractors, material suppliers, maintenance personnel, and any others engaged in 

construction or related activities in Sandcastles by the Sea.  These Construction Rules and 

Regulations are not intended to restrict, penalize, or impede reasonable construction activity 
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within Sandcastles by the Sea; rather, they will be enforced fairly to achieve the objectives 

enumerated below and in the Covenants, and to facilitate orderly and controlled construction 

activity, thereby preserving the overall quality of the appearance of Sandcastles by the Sea.  

Violations are subject to assessments and repeated violations may be cause for denial of access 

to Sandcastles by the Sea. 

 

 

 

 

 

B. RULES AND REGULATIONS 

 

1. Contractor Surety Deposit. 
 

  The contractor, before proceeding with any work on site, is to post a $7,500.00 

cash deposit in order to protect the Association's common grounds, roadways, fencing, 

gates, landscaping, and other improvements; in the event that the contractor, or any of his 

subcontractors, service, or delivery men, damages any of same.   

 

2. Site Clearing 

 

Site clearing or construction on any property within Sandcastles by the Sea is not 

permitted without first obtaining a Sandcastles by the Sea Building Permit (See Section II 

above).  Site clearing material must be transported in a covered truck. 

 

3. Trash Receptacles 
 

Each construction site must have a suitable trash receptacle.  Construction sites 

must be cleared of litter each day, and all litter must be stored in the trash receptacle for 

removal when full.  Dumping of construction trash is not permitted inside Sandcastles by 

the Sea.  Trash containers (dumpsters) shall be emptied on a regular basis.  Overflowing 

dumpsters shall be subject to fines. 

 

4. Portable Toilets 

 

Each construction site must have at least one portable toilet prior to any on-site 

construction, which shall be placed in an inconspicuous location, not closer than 20’ from 

the street or 5’ from any adjoining residential property lots, with the door facing away 

from any view from any adjacent street or house.  All toilets must be kept in a clean and 

sanitary condition.  Portable toilets may not contain phone numbers or advertising, and 

colors should be nature blending. 

 

5. Compliance with ARC Approvals 

 

All building and landscape plans must be approved in writing by the ARC.  Both 

the property owner and the contractor are jointly and severally responsible for 
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compliance with approved plans in all respects.  All construction must be complete to a 

point of being granted a Certificate of Occupancy without exception by the Town of 

Hilton Head Island within one year of commencement.  All landscaping is also to be 

completed within the earlier of one year of the commencement of construction or within 

thirty (30) days of the issuance of a Certificate of Occupancy without exception by the 

Town of Hilton Head Island.  Any change to the exterior of the house, siting, driveway, 

garage, etc., must receive prior written approval from the ARC.  Failure to strictly 

comply with approved plans may result in an assessment (See the schedule below).   

 

6. Street Number Identification 

 

The Enhanced 911 system utilized by the Town of Hilton Head Fire and Rescue 

has specific requirements for the posting of street address along roadways.  Sandcastles 

by the Sea has an approved design for this sign, which must be posted within 20 feet of 

the road. 

 

7. Signs 

 

No sign of any nature may be erected within Sandcastles by the Sea unless 

approved by the ARC.  To minimize visual clutter, the ARC may establish a job site sign 

standard to be used on all construction sites.  Individual contractors will be responsible 

for providing their own graphic panels, which must be approved by the ARC.  All 

construction sign stanchions must include a plan holder tube and space on the rear to 

display building permits. 

 

8. P.O.A. Regulations 

 

Any construction work within Sandcastles by the Sea must comply with the 

Covenants and all rules, regulations and guidelines of the Sandcastles by the Sea Owners 

Association. 

 

9. Schedule of Assessments for Violations 
 

The following is a schedule of assessments that will be levied and enforced when 

a contractor or owner violates any approval by the ARC or any applicable rule, regulation 

or guideline.  The assessments collected will be used for grounds beautification, in 

common areas, and will not be refunded to the contractor.  Any assessment may be 

appealed as set forth below. 

 

Schedule of Assessments 

Type of Violation Assessment 

Not providing proper trash receptacles for 

construction or keeping site clean of debris 
$100.00 per violation 

Trash fires $100.00 per violation 

Clearing of site without stake-out approval or 

obtaining a Sandcastles by the Sea building 

$500.00 per violation.  This violation may also 

result in expulsion of the contractor and denial 
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permit, including unauthorized tree removal of further construction within Sandcastles by 

the Sea. 

Improperly hauling trash 

$100.00 per violation.  This violation may also 

result in revocation of vehicle access to 

Sandcastles by the Sea. 

Construction or landscaping that does not 

conform to plans approved by the ARC 

$500.00 per violation.  This violation may also 

result in expulsion of the contractor and denial 

of further construction within Sandcastles by 

the Sea. 

Failure to provide properly sited portable toilet. $50.00 per violation 

Noncompliant sign $50.00 per violation 

Pets on construction sites. $25.00 per violation 

Fishing in lagoons. $25.00 per violations. 

Trespass on, or storage of equipment or 

materials on, adjoining lots and properties. 
$500.00 per violation. 

 

 

10. Assessment Appeal 

 

Assessments levied by the ARC may be appealed in writing to the Chairman of 

the ARC within fifteen days of the assessment. 
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Date: 5/6/2024 

To: The Board of Zoning Appeals 

Subdivision: Sandcastle By The Sea 

Address: Lot 51, 129 Sandcastle Ct Hilton Head SC 29928 

Reference to the side setback angles 16-5-102.D of the Adjacent Setback within the LMO 

The reason for this narrative is to request a Variance from the LMO 16-5-102 & appeal the 

decision for Adjacent Setback angle for lot 51, 129 Sandcastle Ct Hilton Head SC 29928. 

This lot in Sandcastle as most of the lots in this subdivision is only 33' wide. (Please review 

the attached drawing). There are many reasons this does not work with 129 Sandcastle Ct. 
and most of the lots within Sandcastle By The Sea. The garage slab on this home will be at 
13'BFL. 

Please consider that my clients within the subdivision purchased the lot for an investment 
as it is in an RD {Resort Development Zone) not a (RS Single Family Zone) 

1. There are extraordinary and exceptional conditions pertaining to the particular piece

of property.

Sandcastle by The Sea property has extraordinary & exceptional differences due to the 

lot size of 33' x 99'. If you draw a line up 20' at 13 BFE, the adjacent setback/buffer you 
, would not have a workable floorplan that would be accepted in the neighborhood and 

approved by the HOA. The adjacent angle requirement is exceptional condition within 

Sandcastle now that 85% of the homes have already been approved and built without 

adjacent setback requirements. 

2. These conditions do not generally apply to other properties in the vicinity.

These conditions did not apply to other properties in Sandcastle by The Sea. The adjacent 

angle ordinance was approved and put into place in 1998 and Sandcastle by The Sea was 

approved in 2005. We are not sure why a subdivision plat was approved with 33' lots 

knowing the ordinance existed. With 75 homes built already why did the town exempt this 

subdivision up till now from this part of the ordinance. 

Exhibit A - Applicant’s Variance Narrative and Site Plan 
VAR-000803-2024

Page 64 of 201



3. Because of these conditions. The application of this ordinance to the particular piece 

of property would effectively prohibit or unreasonably restrict the utilization of the 

property. 

The application of this ordinance would unreasonably restrict the use of this lo.t as it 

intended use at time of purchase. If the adjacent angle is required on this lot, it would 

create a financial hardship to the homeowner because they purchased the lot to build a 

home that would match the neighborhood and as an investment for short term rental. They 

have in fact closed with the bank and been approved by the HOA board. Changing the 

homes design at this time would be unreasonable and restrict the utilization of which the 

lot was intended. 

The existing homes in Sandcastle are all similar in design and were not required to 

conform to this adjacent setback angle. This requirement enforced at this time with the 

subdivision being almost complete would create new unappealing homes for the last 8 + 

lots. The homes would not match the neighborhoods existing 75 design criteria of the 

completed homes. 

4. The Authorization of the Variance will not be of substantial detriment of adjacent 

property or the public good, and the character of the zoning district where the property 

is located will not be harmed by the granting of the Variance. 

The authorization of this variance will not be of substantial detriment of adjacent property 

owners or the public good because the adjacent homes were built without the ordinance 

requirement. The character of the zoning district where the property is located will not be 

harmed by granting this variance due to the proposed new home would match the existing 

homes in the neighborhood. (See attached pictures) 

Closing Thoughts: 

My clients purchased lots in this subdivision because they were zoned RD Resort 

Development instead of RS (Single Family Zone). Two of these clients already have current 

homes in Sandcastle and acquired a 2nd lot to build an additional home for the short term 

rental investment. They were not required to adhere to the adjacent setback angle on their 

previous homes. 

If this adjacent setback angle in Sandcastle by The Sea were to be enforced, it would create 

a hardship on this homeowner and the remaining homeowners that still want to build. If this 

I 
I 

I 

I 
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ordinance is required on this piece of property, it would restrict the utilization of this property. 

The authorization of this variance will not be a detriment to the adjacent property owners 

and the public good, because the adjacent 75 homes were already approved to build and 

have been built without the adjacent setback angles requirement. 

I have built 5 previous homes in Sandcastle by The Sea and the town has not required us to 

build homes using the adjacent setback angles per this ordinance, on any of them. I was told 

Sandcastle was exempt and I only had to adhere to the front setback angle. I have now sold 

3 additional homes. 2 of the 3 homes are closed with the clients' lending institutions and are 

ready for the permits to be issued. After 8 weeks in the permit process, I have been 

instructed I must adhere to adjacent setback angles. With understanding of the subdivision, 

it is clear that the adjacent setback angles were not required or enforced for the new home 

builds in Sandcastle by The Sea. It is hard to understand with the subdivision almost 

complete that the town would impose the enforcement of this ordinance. That requires a 

totally different home design on a 33' wide lot after allowing this type of design for 18 years 

referring to an ordinance that was always in place. 

In short all we are trying to do is build this and the remaining homes that match the existing 

design criteria and will meet the client's needs and the HOA approval. 

I submit this variance request with the utmost respect but with concern for my clients and 

the current financial strain it places on them and my business if it is not approved. 

Richard Dietrich 

The Renovators of SC LLC 

90 Capital Dr 

Suite 101-A 

Hilton Head SC 29926 

Office: 843-689-6585 

Cell: 704-516-1754 

Page 66 of 201



Page 67 of 201



"°" VEHTI..ATE ROOF TO 11.lOOTI-I Of INSU'.ATEO CEIUNG A.REA 

TYPICIJ..FRAllE ROOF~ 
30 YR ASPHAI. T SHINGLES 
7118" ROOFlNG 0S8 chi 
H'O.IPS 

2•10 RIOGE90AR0 
2•6 RAFTERS O 16" o c.. 
2,,c0t.LARTIESO•S-o.c..w/ 
1,,RIBBOHTIE 
2•6CELGJOISTSG 16"oc vJI 
2••R111BOHT1E 
FOAMINSLL 
lfrOflVWALL 
TAPED & SANCEO 

T'l1'tCAL b6 SIDING EXTERIOR WALL 
HARDI BOMO & 8"TTEN SIDING 
7116" ose SHEATHING 
2-.tlSTIJDS016"o.e. 
R11BATTINSULAT10N 
6mlP0LYVB 
1/TOAVWAll 
T.t.PEO&SANOEO 

TYPICAi. be SIDING EXTERIOR W.liLL. 
HAADIL»SIOING 
7n6" OSB SHEA THING 
2.eSTUOSO 18"oc.. 
RII a ... n INSULATION 
O ... IIOLYVB 
1/TORVWAU. 
T>.PED&SANOEO 

MAGERS FRONT ELEVATION 
SCALE: 1/4" = 1'-0" 
129 SANDCASTLE CT. 
HILTON HEAD, SC 29926 

- ·r · - !Y-""'>.W.1.U,,."-i.V. -
1/TOR'l'WAI.L 
TAPED & SANDED 
h&CEILINGJOISTS015"oe. 
FOAMIN&A.ATIOH 

~ 

TYPICAL BONUS LEVEL -- --m~~---- --
lWT&GPL'W"WOOO SUBFLOOR 
SCREWED & GLUED 
Ul"TJIFLOORJOISTSQ l6"1H, "'1 
BRIDGING per MANUF 41:TURE 
117' CEILHG BOARD 
TAPED & SANOED 

-.m~mtL~~-- -
lW T&G Pl 'l'WOOO SUBFLOOR 

- - SCREWED & GLUED 
16"TJIFLOOAJOISTSQ1&"o.c wt 
BRIOGING per MAHUf A,CT\JRE 
lfZ-CELWGBOI\RO 
TAPED& SANOEO 

. .D:e~lL.!lfW .. fl.QQB.:_ _ _ _ _ 
FINISH FLOOR ON 

-·r- r~~::-;:suonOOR 16·TJIFLOORJOISTSG 16'0.c.. wl 
BRIOGJNG i»f J.1ANUFACTVRE 
SIii" CEil.iNG &OARD 
TAPED&S'-NOEO 

b . 
- : _ -~'r(~jJ~---

6.e W,W.M REINFORCEMENT 
6milP0t.YV.t.POR8ARRIER 
T RIGID INSlA.ATlON 
COMPACTED GRANUL>,R FU 

I 

I 

I 

I 
I 

I 

I 

Page 68 of 201



Page 69 of 201



Page 70 of 201



129 Sandcastle Ct 
r •• \ 

~ Directions • A Start CJ Save 

Page 71 of 201



129 Sandcastle Court 
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Sandcastles By the Sea 
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From: Richard Dietrich
To: Michael Connolly
Subject: Sandcastle By The Sea appeals for lot 59, 129, 9 Sandcastle Ct HOA president response to the setback angle

requirements
Date: Thursday, May 30, 2024 7:38:52 AM
Attachments: image001.png

THIS MESSAGE ORIGINATED OUTSIDE YOUR ORGANIZATION

Good morning, Michael
 
I sent the plans to the ARB president Rick Ross, and he submitted the plans to the board
members and they all declined the revisions with the towns adjacent setbacks. This may
not help our cause, but it can’t hurt. Can you please add this to the appeal for 59, 129 & 9
Sandcastle ?
 
 
From: rick rickrossrealestate.com <rick@rickrossrealestate.com>
Sent: Wednesday, May 15, 2024 11:48:08 AM
To: Richard Dietrich <rickd@renovatorssc.com>
Subject: Re: Sandcastle appeals
 
Hi Rick, 
 
I showed the board your elevation drawings and we unanimously agreed the cropping of the
homes to meet town setback requirememts will not meet our ARB guidelines. All the existing
homes are very similar and we don't won't 20 percent of the remaining homes left to build to
not match the existing construction. 
 
We should have a signed letter for you outlining our decision by late tomorrow. 
 
When is your variance hearing? I have spoke in front of the BZA several times about
Sandcastles. I would be happy to speak on your behalf as the President of the Sandcastles
POA and resident to help make your case. If interested, let me know the hearing date and I will
check and see if I'm available. 
 
Take care, 
Rick 
 
 
On May 15, 2024 12:45:07 AM Richard Dietrich <rickd@renovatorssc.com> wrote:
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Hello Rick,
 
I have attached my appeal narration and would like your opinion and additions to help the
cause.
I have attached the 3 jobs we have in Sandcastle currently and with the side setback angles the
town is wanting on each of them. Please review and give me an HOA letter with opposition for
these changes.
 
Richard Dietrich

 
“Transforming Your Ideas into Your Ideal Living Space”
The Renovators of SC 
90 Capital Drive  Ste 101A
Hilton Head, SC 29926
Office:  843-689-6585
Cell:  704.516.1754
RickD@RenovatorsSC.com
www.renovatorssc.com
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S-28 

Ch:1pter S 

Design :1nd Performance Standards 

Single Multifamily Institutional. Industrial, 
Proposed Use Family Recreational Commercial Warehouse 

Single Min. Distance 20' 20' 30' 40' 

Family* Max.Angle 75° 75° 60" 45" 

Multifamily, Min. Distance 20' 20' 25' 30' 

Recreational Max.Angle 75° 75° 75° 60" 

Institutional, Min. Distance 30' 25' 20' 20' 

Commercial Max.Angle 60° 75° 75° 75° 

Industrial, Min. Distance 40' 30' 20' 20' 

Utility Max.Angle 45° 60° 75° 

75° 

(*NOTE: Single family subdivision exterior boundary only] 

Architectural ti elemente may be 
,c_;;.,._ __ ---1 allowed to pen:netrat., the plane of

eetliacx--anelele If approved l,y the 
Admlnletator.ir. 

SETBACK ANNGLE 

Only aeethetlcally accepta!,le fencee 
leee than 4' feet In heleht which 

.----1 are approved by the Admlnletrator 
ehall be allowed within the required 
eetbacke alone etreete, beach, and

reeulated wetland areae. 

MINIMUM DISTll'ANCE _J
PROPER1YY LINE 

Fencee up to 7 feet In height 
ehall be allowed on or along 
common property linee. 

SETBACK STMNDARDS 

adopted July 21, 1998 

Land Management OrdlnancefTown of Hilton Head Island 

Exhibit C - 1998 Setback Angles 
VAR-000803-2024
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Sec. 16-5-711. - Setbacks for Zero Lot Line Development 

Sec. 16-5-701. - Purpose and Function 

The function of a setback is to provide separation between structures and property lines or between 
structures and the street right-of-way line. Setbacks facilitate adequate air circulation and light by 
allowing natural areas to separate developments. 

Sec. 16-5-702. - Exemptions 

No setback shall be required for landscaping, lagoons, retaining walls, streets, parking, street lights, 
and other amenities that, in the opinion of the Administrator, would normally be considered as 
aesthetically acceptable. 
(Revised 6115199-Ordinance 1999-19) 

Sec. 16-5-703. - Determination of Setback 

A. Required setbacks for any development shall be determined according to the
relationship of the proposed use to the existing contiguous use on each property
adjacent to the development.

B. For purposes of determining the appropriate setback distance where the adjacent
property is vacant, it shall be classified as the use which would require the greatest
setback allowed by right in that district.

C. The required setback and setback angle as set forth below shall be measured inward
from the property line to the closest portion of a structure located on the property.

(Revised 6115199-Ordinance 1999-19) 

Sec. 16-5-704. - Minimum Required Setback Area 

The minimum required setback area is set forth in the tables below. Minimum setback distances are 
for structures up to 20 feet in height, measured from the minimum elevation required by 
FIRM/FEMA or average pre-development grade where no FIRM/FEMA floor elevation is 
established. Structures exceeding this 20-foot height shall require additional setback according to 
the appropriate setback angle set forth below. 

A. Adjacent Use Setback. All development shall conform to the following minimum
setback distances and maximum setback angles, except as expressly provided in this
Article. Adjacent use setbacks between two adjoining parcels that are functioning as
one development may be eliminated as deemed appropriate by the Administrator.

(Revised 3/6107-Ordinance 2007-05) 

Proposed Adjacent Use 
Use Single �ultifamily, Institutional, Industrial, 

Family Recreational Commercial Warehouse 
!Single Min. Distance 120· 20' 30' 40' 
Family* Max. Angle 175 ° 75 ° 60 ° 45 ° 

Multifamily, Min. Distance 20' 20' 25' 30' 
Recreational Max. Angle 175 ° 75 ° 

75 ° 60 ° 

Institutional, Min. Distance 30' 25' 20' 20' 
:ommercial Max. Angle �o· 75 ° 

75 ° 

75 ° 

https://library.municode.com/print.aspx?h=&clientID=14271&HTMRequest=https%3a%... 09/08/2014 

Exhibit D - 2014 Setback Angles  
VAR-000803-2024
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Industrial, in. Distance 0' 0' 20' 0' 

Utility L. Angle r5' 0* 175* 5° 

NOTE: Single family subdivision exterior boundary only] 

1. For all minor subdivisions and Abbreviated Development Plan Review ( ADPR) applications, the entire single

family exterior boundary setback may be reduced by 50% in area. The setback area shall not be reduced to less
than 5 feet wide at any point. The total boundary setback area shall not be required to exceed 20% of the
original parcel. 

Sec. 16- 5- 205 requires a 5- foot setback along all internal property lines for lots divided for single family
Aached homes. A side setback may be reduced to less than 5 feet as long as the resultant setback combined
ith the adjacent lot is at least 10 feet wide and shown on the recorded subdivision plat. 

For properties located in the CCW, DCW, and SMU zoning districts, the adjacent use setback requirement
iv be reduced in accordance with Section 16- 5- 402A. 

Revised 9/ 5/ 06— Ordinance 2006- 19; Revised 3/ 6/ 07— Ordinance 2007- 05) 

B. Adjacent Street Setback. Minimum setback distances from adjacent roads are

specified in the table below. 

Revised 3/ 6/ 07— Ordinance 2007- 05) 

Proposed Use Major Minor All Other

Arterials Arterials Streets

Ingle Min. Distance 50' 0' 0'* 

Family Max. Angle 5° 0° 0° 

Residence Min. Distance 50' 0' 10' 

Structures Max Angle none none none

24" in

height

Structures

24" in

height

All Other Min. Distance 50' 0' 0' 

Uses Max. Angie 5° 0* 0* 

Note: For all corner lots, the 20 ft. adjacent street setback may be reduced to 10 ft. for one street. The 20 ft. 
adjacent street setback shall apply to the street having the highest number of average daily vehicle traffic
ADT) as determined by the Administrator. If both streets have equal ADT the property owner may choose

which street the residence will front. 

For properties located in the CCW, DCW, and SMU zoning districts, the adjacent street setback requirement
may be reduced in accordance with Section 16- 5- 402B. 

Revised 3/ 6/ 07— Ordinance 2007- 05) 

https:// library. municode. com/ print. aspx? h=& clientID= 14271 & HTMRequest= https% 3a%... 09/ 08/ 2014Page 80 of 201
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M

Anohltcctural elemento may be
allowed to penetrate the plane of
eetback angle if approved by the
Administator. 

r naaeW.s. M ., 

IE

s BAt!•_ -- 
o vlv`.~006MI f /'(

5A5E FLOOD

Only aesthetically acceptable fences
less than 4' fegrt In heleht which

are approved Ly the Administrator
shall be alloweA within the required

setbacks alonq streets, beach, and
regulated wetland areas. 

MINIMUM

DISTANCEPROPERTY LINE

Setbacks

Fercee up to 7 feet in heleht
shell be allowed on or along
common property lines. 

Revised 6/ 15/ 99— Ordinance 1999- 19; Revised 4/ 25/ 00— Ordinance 2000- 13; Revised 4/ 2/ 02— Ordinance 2002- 

10; Revised 6/ 21/ 05-- Ordinance 2005- 19) 

Sec. 16- 5- 705. - Exceptions For Setback Angle Requirements

A. Architectural elements may be allowed to penetrate the plane of the setback angle if
approved by the Administrator. Architectural elements are parts of a structure which

provide visual interest to that structure and are generally non -habitable and decorative
in nature. These elements include, but are not limited to, pitched roofs, dormer

windows, cupolas, bay windows, eaves and overhangs, chimneys, and church spires. 
B. Exceptions may be allowed by the Administrator only if the applicant demonstrates

that: 

I The required setback angle cannot be met for the architectural elements using
alternate site layouts without major modifications to an otherwise acceptable

application; and

2. The excepted architectural elements will not cause detriment to adjacent

properties through alteration of natural elements; and
3. The excepted architectural elements shall not be major or dominant features of

the structure; and

4. The excepted architectural elements will not penetrate the plane of the
minimum required setback; and

5. The exception is the minimum reasonably required to achieve the architectural

goal; and, if applicable, 
6. The placement of the structure provides protection of prominent natural

features on the site such as trees and wetlands, or historic sites. 

Sec. 16- 5- 706. - Setbacks for Fences

https:// library.municode.comlprint.aspx?h=& clientID= 14271 & HTMRequest= https% 3a%... 09/ 08/ 2014Page 81 of 201
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A. Fences up to 7 feet in height shall be allowed on or along common property lines. 
13. Only aesthetically acceptable fences less than 4 feet in height which are approved by

the Administrator shall be allowed within the required setbacks along streets, beach
and regulated wetland areas. 

Sec. 16- 5- 707. - Setbacks for Flag Poles

Setbacks shall be required for flag poles higher than 20 ft. with flags larger than 40 sq. ft. 
Revised 10/ 21/ 03— Ordinance 2003- 31) 

Sec. 16- 5- 708. - Setbacks at Intersections

Setbacks at intersection shall be governed by the requirements for sight triangles set forth in Sec. 
1 R- s- r1nR

Sec. 16- 5- 709. - Setbacks for PUD

For the application of setback requirements to a PUD, refer to Article IX. 

Sec. 16- 5- 710. - Setbacks for Signs

For the application of setback requirements to signs see Sec. 16- 5- 1308. G. 

Sec. 16- 5- 711. - Setbacks for Zero Lot Line Development

Subdivisions may be developed with zero lot lines provided that applicable restrictive covenants

require all lots to be developed as zero lot lines. However, the perimeter of the subdivision shall be
subject to setbacks required in this section. 

Hilton Head Island, South Carolina, Land Management Ordinance >> CHAPTER 5. - DESIGN AND

PERFORMANCE STANDARDS >> ARTICLE VIII. - BUFFER STANDARDS >> 

ARTICLE VIII. - BUFFER STANDARDS

Sec. 16- 5- 801. Purpose and Function

Sec. 16- 5- 802. Landscape Plan Required

Sec. 16- 5- 803. Location of Buffer Area

Sec. 16- 5- 804. Measuring Average Buffer Depth

Sec. 16- 5- 805. Buffer Design Standards

Sec. 16- 5- 806. Required Buffers

Sec. 16- 5- 807. Specific Buffer Requirements

Sec. 16- 5- 808. Permitted Activity in Street Buffers

Sec. 16- 5- 809. Permitted Activity in Other Buffer Areas

Sec. 16- 5- 810. - Buffer Materials

Sec. 16- 5- 811. Review of Installed Buffer

Sec. 16- 5- 801. - Purpose and Function

https:// library. municode. com/print.aspx?h=& client] D= 14271 & HTMRequest= https% 3a%... 09/ 08/ 2014Page 82 of 201
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PERMIT CORRECTIONS REPORT (BLDR-001010-2024)
FOR TOWN OF HILTON HEAD ISLAND

PARCEL: R511 009 000 1157 0000PERMIT ADDRESS: 129 SANDCASTLE COURT

Hilton Head, SC 29928

APPLICATION DATE: 03/08/2024

EXPIRATION DATE:

SQUARE FEET:  0.00

VALUATION: $952,341.00

DESCRIPTION: SANDCASTLES BY THE SEA / NEW HOUSE  3302 HTD  

1782 UNHTD

CONTACTS NAME COMPANY ADDRESS

Applicant RICHARD DIETRICH JR RENOVATORS OF SC LLC (THE) 90 CAPITAL DRIVE, 101-A

HILTON HEAD ISLAND, SC 29926

Contractor RICHARD DIETRICH JR RENOVATORS OF SC LLC (THE) 90 CAPITAL DRIVE, 101-A

HILTON HEAD ISLAND, SC 29926

Electrical Contractor WALTER BRIONES daly BRIONES SOLUTIONS LLC 34 SANDY POINTE DRIVE

BLUFFTON, SC 29910

HVAC Contractor JOSEPH ZOKAN NORTHPOINT HEAT & AIR CO INC 591 BROWNS COVE RD, K2

RIDGELAND, SC 29936

Plumbing Contractor JOSE DURAN J & J PLUMBING COMPANY LLC 7 COURTLAND LANE

BLUFFTON, SC 29910

Property Owner ROSANNE MAGERS 410 TROTTING TRAIL

EFLAND, NC 27243

Building Plans (Res New SF Res)

REVIEW ITEM STATUS REVIEWER

Addressing v.1 Joheida Fister Ph: 843-247-3741 email: 

joheidaf@hiltonheadislandsc.gov 

Approved

Address review

Building Plan Review v.1 Doug Cook Ph: 843-341-4688 email: 

dougc@hiltonheadislandsc.gov 

Corrections 

Required
Building Plan Examiner

Building Plan Review v.2 Kisha O'Donnell Ph: 843-341-4673 email: 

kishao@hiltonheadislandsc.gov 

Corrections 

Required
Building Plan Examiner

Building Plan Review - SafeBuilt v.1 Stephen Yeargin Ph: 803-804-7840 email: 

syeargin@safebuilt.com 

Approved

SafeBuilt Review

Correction:  Building - Electrical - Stephen Yeargin (3/21/24) - Resolved

Comments: Tamper Resistant Receptacles

Corrective Action: Contractor to ensure tamper resistant receptacles are provided per E4002.14

Correction:  Building - Electrical - Stephen Yeargin (3/21/24) - Resolved

Comments: GFCI Locations

Corrective Action: Contractor to ensure GFCI [protection is provided per E3902  Ground fault protection (GFCI) shall be provided for receptacles 

installed in bathrooms, garage and accessory buildings, outdoors, crawl space receptacles and lighting circuits, unfinished basements, kitchen 

countertops, sink receptacles located within 6 feet of the top inside bowl of the sink, bathtub or shower stall , laundry areas, indoor damp or wet 

locations, and kitchen dishwasher branch circuits,

Correction:  Building - Electrical - Stephen Yeargin (3/21/24) - Resolved

Comments: ARC Faults

Corrective Action: Contractor to ensure ARC fault protection is provided per E3902.20 In areas other than kitchen and laundry areas , branch 

circuits that supply 120 volt single phase, 15 or 20 amp outlets installed in family rooms, dining rooms, living rooms, parlors, libraries, dens, 

bedrooms, sunrooms, recreation rooms, closets, hallways and similar rooms shall have ARC Fault Protection.

Correction:  Building - Electrical - Stephen Yeargin (3/21/24) - Resolved

Comments: Service Equipment Disconnect

Corrective Action: Contractor to ensure a service disconnect is provided per E3601.8  Emergency disconnects. 

For one- and two-family dwelling units, all service conductors shall terminate in disconnecting means having a short-circuit current rating equal to 

or greater than the available fault current, installed in a readily accessible outdoor location. If more than one disconnect is provided, they shall be 

grouped. Each disconnect shall be one of the following:

1. 1.Service disconnects marked as follows: EMERGENCY DISCONNECT, SERVICE DISCONNECT.

2. 2.Meter disconnect switches that have a short-circuit current rating equal to or greater than the available fault current and all metal housings

and service enclosures are grounded in accordance with Section E3908.7 and bonded in accordance with Section 3609. A meter disconnect

Page 1 of 3(843) 341 4757        cdic@hiltonheadislandsc.govApril 22, 2024
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PERMIT CORRECTIONS REPORT (BLDR-001010-2024)

switch shall be capable of interrupting the load served and shall be marked as follows: EMERGENCY DISCONNECT, METER DISCONNECT, NOT 

SERVICE EQUIPMENT.

3. 3.Other listed disconnect switches or circuit breakers on the supply side of each service disconnect that are suitable for use as service

equipment and marked as follows: EMERGENCY DISCONNECT, NOT SERVICE EQUIPMENT.

Markings shall comply with Section E3404.12. [230.82 (3), 230.85]

Correction:  Building - General Comments - Stephen Yeargin (3/21/24) - Resolved

Comments: General Comments

Corrective Action: Contractor please provide elevator manufacturers installation instructions on site fore inspector use

Correction:  Building Other - Moisture Vapor Retarders - Stephen Yeargin (3/21/24) - Resolved

Comments: Moisture Vapor Retarders

Corrective Action: Contractor to ensure 10 mil vapor retarders are provided  per R506.2.3  Structural drawings indicate a 6 mil vapor retarder 

under slabs

Community Development - Site Plan v.1 Alexis Cook email: alexisc@hiltonheadislandsc.gov Corrections 

Required
Site Plans - CDIC

Correction:  Planning - Alexis Cook (3/27/24) - Not Resolved

Comments: LMO Section 16-5-102.C and D – The plan needs to show front (street) and adjacent use setback angles on all sides of the property.

Correction:  Planning - Alexis Cook (3/27/24) - Not Resolved

Comments: LMO Section 16-3-105. - The maximum building height is 45 feet. Provide an elevation showing the proposed building height, measured 

from 13 feet above Mean Sea Level using NAVD 88 vertical datum. If the proposed height is within 10% of the maximum allowed, a final height 

survey will be required prior to a Certificate of Occupancy is issued to make sure the building was not constructed higher than the maximum 

allowed.

Correction:  Planning - Alexis Cook (3/27/24) - Not Resolved

Comments: Pavers are not allowed in rear setback/buffer.

Correction:  Planning - Alexis Cook (3/27/24) - Not Resolved

Comments: Show all building and site improvements on the plan, including HVAC units, utility equipment and pedestals, and stairs. No 

improvements are permitted within buffers.

Community Development - Site Plan v.2 Alexis Cook email: alexisc@hiltonheadislandsc.gov Corrections 

Required
Site Plans - CDIC

Correction:  Planning - Alexis Cook (4/5/24) - Not Resolved

Comments: LMO Section 16-5-102.C and D – The plan needs to show front (street) and adjacent use setback angles on all sides of the property.

Correction:  Planning - Alexis Cook (4/5/24) - Not Resolved

Comments: LMO Section 16-3-105. - The maximum building height is 45 feet. Provide an elevation showing the proposed building height, measured 

from 13 feet above Mean Sea Level using NAVD 88 vertical datum. If the proposed height is within 10% of the maximum allowed, a final height 

survey will be required prior to a Certificate of Occupancy is issued to make sure the building was not constructed higher than the maximum 

allowed.

Correction:  Planning - Alexis Cook (4/5/24) - Not Resolved

Comments: Pavers are not allowed in rear setback/buffer.

Correction:  Planning - Alexis Cook (4/5/24) - Not Resolved

Comments: Show all building and site improvements on the plan, including HVAC units, utility equipment and pedestals, and stairs. No 

improvements are permitted within buffers.

Floodplain Review v.1 Shari Mendrick Ph: 843-341-4687 email: 

sharim@hiltonheadislandsc.gov 

Approved

Building Plans Floodplain Review

NPDES Review v.1 Jacob Terry email: jacobt@hiltonheadislandsc.gov Corrections 

Required
NPDES Engineering Review

Correction:  Stormwater NPDES - Jacob Terry (3/15/24) - Not Resolved

Comments: Demonstrate on the site plan the location of a washout for concrete, paint, stucco, etc.

Correction:  Stormwater NPDES - Jacob Terry (3/15/24) - Not Resolved

Comments: Please have applicant demonstrate on site plan the location of redline silt fencing. When working around water, marshes, and dunes, 

a double row of redline silt fencing is required.

Correction:  Stormwater NPDES - Jacob Terry (3/15/24) - Not Resolved

Comments: Demonstrate on the site plan the location of the construction exit.

NPDES Review v.2 Jacob Terry email: jacobt@hiltonheadislandsc.gov Corrections 

Required
NPDES Engineering Review

Correction:  Stormwater NPDES - Jacob Terry (4/5/24) - Not Resolved

Comments: Demonstrate on the site plan the location of a washout for concrete, paint, stucco, etc.

Correction:  Stormwater NPDES - Jacob Terry (4/5/24) - Not Resolved

Comments: Please have applicant demonstrate on site plan the location of redline silt fencing. When working around water, marshes, and dunes, 

a double row of redline silt fencing is required.

Correction:  Stormwater NPDES - Jacob Terry (4/5/24) - Not Resolved

Comments: Demonstrate on the site plan the location of the construction exit.

Page 2 of 3(843) 341 4757        cdic@hiltonheadislandsc.govApril 22, 2024
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PERMIT CORRECTIONS REPORT (BLDR-001010-2024)

CONDITION(S) Addressing: - Numbers are to be reflective and a contrasting color with the background.  They must be a minimum of 4 inches in height and 

a minimum of 1/2" in width.

Fire: - Access & water supply for fire department operations shall be provided during construction.

Fire: - The fire lane/access road must remain open and unimpeded at all times – there is to be no parking or anything set up on the access 

road.

Addressing: - Must be posted within 20 feet of the property line and clearly visible from the street.

 eReview Session for Building Plans (Res New SF Res) v.1

FILES: Plan Review 129 Sandcastle Court BLDR-001010-2024 New residence.pdf

PLANS - 129 SANDCASTLE COURT.pdf

PLANS - 129 SANDCASTLE COURT_v1 with notes.pdf

REVIEWER MARKUP DATE/TIME FILE NAME PG #

SteveYeargin Please provide elevator manufacturer's installation 

instructions on site for inspector use.

03/21/2024   2:44 pm PLANS - 129 SANDCASTLE 

COURT_v1 with notes.pdf

2

SteveYeargin 10 mil vapor retarder required per R506.2.3 03/21/2024   2:45 pm PLANS - 129 SANDCASTLE 

COURT_v1 with notes.pdf

2

SteveYeargin 10 mil vapor retarder required per R506.2.3 03/21/2024   2:50 pm PLANS - 129 SANDCASTLE 

COURT_v1 with notes.pdf

9

SteveYeargin 3. E3902  Ground fault protection (GFCI) shall be 

provided for receptacles installed in bathrooms, 

garage and accessory buildings, outdoors, crawl 

space receptacles and lighting circuits, unfinished 

basements, kitchen countertops, sink receptacles 

located within 6 feet of the top inside bowl of the 

sink, bathtub or shower stall , laundry areas, indoor 

damp or wet locations, and kitchen dishwasher 

branch circuits,

4.E3601.8  Emergency disconnects. 

For one- and two-family dwelling units, all service 

conductors shall terminate in disconnecting means 

having a short-circuit current rating equal to or 

greater than the available fault current, installed in a 

readily accessible outdoor location. If more than one 

disconnect is provided, they shall be grouped. Each 

disconnect shall be one of the following:

1.1.Service disconnects marked as follows: 

EMERGENCY DISCONNECT, SERVICE DISCONNECT.

2.2.Meter disconnect switches that have a 

short-circuit current rating equal to or greater than 

the available fault current and all metal housings and 

service enclosures are grounded in accordance 

with Section E3908.7 and bonded in accordance 

with Section 3609. A meter disconnect switch shall 

be capable of interrupting the load served and shall 

be marked as follows: EMERGENCY DISCONNECT, 

METER DISCONNECT, NOT SERVICE EQUIPMENT.

3.3.Other listed disconnect switches or circuit 

breakers on the supply side of each service 

disconnect that are suitable for use as service 

equipment and marked as follows: EMERGENCY 

DISCONNECT, NOT SERVICE EQUIPMENT.

Markings shall comply with Section E3404.12. 

[230.82 (3), 230.85]

5.E3902.20 In areas other than kitchen and laundry 

areas , branch circuits that supply 120 volt single 

phase, 15 or 20 amp outlets installed in family rooms, 

dining rooms, living rooms, parlors, libraries, dens, 

bedrooms, sunrooms, recreation rooms, closets, 

hallways and similar rooms shall have ARC Fault 

Protection.

03/21/2024   2:53 pm PLANS - 129 SANDCASTLE 

COURT_v1 with notes.pdf

14
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Aerial of Sandcastle by the Sea Subdivision

Date Created: Tuesday, June 4, 2024

The information on this map has been compiled from a variety of sources and is intended

to be used only as a guide.  It is provided without any warranty or representation as to the

accuracy or completeness of the data shown.  The Town of Hilton Head Island assumes no

liability for its accuracy or state of completion or for any losses arising from the use of the map.

TOWN OF HILTON HEAD ISLAND
ONE TOWN CENTER COURT

HILTON HEAD ISLAND, S.C. 29928

PHONE (843) 341- 4600

Town of Hilton Head Island
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Aerial imagery captured in February 2023.

Exhibit F - Aerial of Subdivision and Site Photos 
VAR-000803-2024

Page 88 of 201



 

Page 89 of 201



 

Page 90 of 201



 

Page 91 of 201



SM

Final 1.1 

©2006 Chester C. Williams, LLC 
C:\Users\Charles\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\JCPNB2WL\2015-07-06 ARC 

Guidelines_Revised 01232017.doc 

ARCHITECTURAL REVIEW 
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Sandcastles by the Sea 

Folly Field Road 

Hilton Head Island, SC 29928 

Version 1.2 (Revised 08/11/15) 

Exhibit H - ARB Guidelines 
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SECTION I – INTRODUCTION 

 

Sandcastles by the Sea, a private residential community, is located in the Folly Field area 

of Hilton Head Island, conveniently situated mid-Island near the intersection of William Hilton 

Parkway (U. S. Highway 278 Business) and Folly Field Road, close to schools, shopping, 

recreation, medical and professional services, and the beaches of the Atlantic Ocean.  

Sandcastles by the Sea contains a total of 83 single family residential lots on 10.918 acres. 

 

A. AIM OF THE DEVELOPMENT 

 

The primary aim of the development of Sandcastles by the Sea is the achievement of a 

high quality, aesthetically pleasing single family residential community which strives to preserve 

and enhance the value of each property owner’s investment.  

 

B. PURPOSE OF THE ARCHITECTURAL REVIEW COMMITTEE 

 

The purpose of the Architectural Review Committee (the “ARC”) is to protect the overall 

quality of the community while enhancing the value of each property owner’s investment by 

guiding both the building design process and the long term aesthetics of the community for the 

mutual benefit of all property owners.  The ARC, in their review process, will not, as a general 

rule, dictate any particular architectural style or hinder personal design preferences.  It will, 

however, strive to insure a cohesive character in the community.  Traditional design details may 

be incorporated in the design but “pure styles” which tend to create disharmony are discouraged.  

The general overall architectural theme of this community of a Bermudian/Charleston style, with 

the use of coastal colors.  A palette of these colors is available from the ARC.  No two adjacent 

homes may be of the same color.  All homes shall utilize a darker roof shingle colors. 

 

C. ARCHITECTURAL REVIEW GUIDELINES 

 

 These Architectural Review Guidelines are intended to provide guidance to applicants for 

architectural approval for construction or other improvements on a lot in Sandcastles by the Sea.  

These Guidelines may be amended from time to time by the ARC with the approval of the Board 

of Directors of Sandcastles by the Sea Owners Association, Inc. 

 

 

SECTION II – ARCHITECTURAL REVIEW COMMITTEE 

 

All projects reviewed by the ARC are evaluated with consideration of the Covenants, 

Conditions and Restrictions for Sandcastles by the Sea recorded in the Office of the Register of 

Deeds for Beaufort County, South Carolina in Record Book 2380 at Page 1162 (the 

“Covenants”), aesthetics, and current policies of the ARC.  The ARC is concerned with all 

aspects of aesthetics.  The ARC is not responsible for the enforcement of building codes, 

accuracy of plans, specifications, drawings, or structural details, or techniques of construction.  

Submissions may be disapproved for purely aesthetic reasons deemed contrary to the goals and 

objectives of the ARC. 
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Submissions for the final review process must be received before noon on the Monday 

prior to the ARC meeting at which the application will be reviewed.  Submissions for the 

concept review process or the preliminary review process will be received until 5:00 p.m. on the 

Wednesday prior to the ARC meeting at which the application will be reviewed.  The ARC will 

meet every other Tuesday at a time determined by the ARC, beginning July 11, 2006; provided, 

however, that the ARC may revise its meeting schedule as it deems appropriate. 

 

The ARC may defer or delay action on any application depending on its complexity; 

provided, however, that no application may be deferred or delayed for more than two meetings of 

the ARC except for good cause. 

 

In general, the ARC will provide written responses only to applications for final review 

approval.  In an effort to avoid misunderstandings, the ARC prefers to meet with each applicant 

to review issues in a constructive and positive manner. 

 

The ARC will welcome input and comments on its review process in and effort to 

improve our methods toward a more “Welcome to Sandcastles by the Sea” attitude without 

losing sight of the main objective of a pleasing and harmonious community. 

 

There is a non-refundable review fee for all architectural review applications to the ARC.  

The ARC will review and adjust the review fee schedule as it deems appropriate.  The current 

schedule of review fees is set forth in Section IV below. 

 

Final architectural review approvals granted by the ARC are valid for a period of twelve 

calendar months from the date of issue.  If substantial construction of approved improvements 

does not begin during this period, the approval shall be void, and a new application conforming 

to current ARC policies must be submitted to the ARC for review. 

 

 

SECTION III – ARCHITECTURAL DESIGN GUIDELINES 

 

A. IN GENERAL  

 

The following are Architectural Design Guidelines that will be utilized by the ARC as it 

reviews applications for construction in Sandcastles by the Sea.  The design parameters in these 

guidelines will provide the common thread to weave the fabric of an aesthetically pleasing 

residential community.  Declarant is exempt from submitting plans and required information 

herein as long as the Declarant is in charge and performing the duties of the ARC. The Declarant 

will provide construction information for Property Management to have on file. 

 

B. BUILDING SIZES AND SETBACK REQUIREMENTS 

 

Single family residential structures shall contain a minimum of 1,700 square feet of 

heated interior space, and a maximum of 4,800 square feet of heated interior space.  All homes 

are to be minimal two living floors over a garage level.  All homes must have a two car shielded/ 
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enclosed garage with room for two additional off-street parking spaces in front of the garage.  

Under no circumstances shall the garage space be converted to any other use.   

 

All vertical construction and improvements shall comply with the minimum building 

setback lines established on that certain plat of survey entitled “Subdivision Plat of Sandcastles 

by the Sea” prepared by Surveying Consultants, Terry G. Hatchell, SCRLS 11509, dated June 

15, 2005, last revised May 19, 2006, and recorded in the Office of the Register of Deeds for 

Beaufort County, South Carolina in Plat Book 113 at Page 164; provided, however, that the ARC 

may in its discretion require greater setbacks based on aesthetic concerns. 

 

C. DESIGN PARAMETERS 

 

Single family residential structures shall have a minimum heated finished first floor 

elevation of 14.0' msl.  The ground (garage) floor elevation shall be a minimum of 1.0' and a 

maximum of 1.5' above the top of curb elevation of the adjacent roadway.  In addition to a two-

car enclosed garage, the ground floor may contain such elements outside and inside entry stairs, 

elevator foyer, pool cabana, storage and utility rooms as allowed by building codes. 

 

The maximum height of any structure at the highest roof ridge shall be 45.0' above base 

flood elevation (14.0 msl), not including such accessory architectural elements as chimneys, 

widow's walk railings, cupolas, etc. 

 

The minimum roof pitch for all single family residences shall be at least 4 to 12 on at 

least the two (out of 4 sides) larger sides of the roof. 

 

Asphalt drives and parking areas are not permitted.   

 

Flagpoles are not permitted. 

 

Flags are not permitted to be mounted on the front of the homes, rear only. 

 

Covered pools and accessory structures are permitted within setback lines, provided they 

do not have a material adverse impact on a neighbor’s sight lines. 

 

Exterior lighting should not adversely affect neighbors.  Lights activated by motion 

detectors shall not be permitted. 

 

Individual docks in the lagoons in Sandcastles by the Sea are prohibited, bulk heads are 

permissible. 

 

Individual basketball goals and gym sets (playground equipment) shall not be permitted. 

 

Wood chimney covering is prohibited. 

 

Masonry (stucco) and or cement board (hardy as an example) siding will be the primary 

exterior finishes and shall appear on all elevations.   
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Landscape plans shall be sensitive to the natural local conditions, including factors such 

as water consumption requirements.  Irrigation and turf shall be extended to the area along the 

road.  At least two flowering trees are required.  A detailed landscape section is found in Section 

V of these Guidelines. All drainage plans must meet municipal code approvals. 

 

Residences will be reviewed for their compatibility with Town of Hilton Head Island, 

FEMA, and other applicable governmental laws, ordinances, rules and regulations, although 

enforcement in these areas is handled by the respective agencies. 

 

Satellite dishes must be reviewed and approved prior to installation.  Satellite dishes shall 

be concealed, and shall not have a dish diameter exceeding 24.0 inches. 

 

Propane tanks must be buried in the rear yard. 

 

Mailboxes shall be of a common design, a copy of which is available from the ARC.   

 

No building or sign may use the Sandcastles by the Sea name without written permission 

of the Declarant.  

 

 

SECTION IV – REVIEW PROCESS 

 

A. IN GENERAL 

 

No construction activity of any nature within Sandcastles by the Sea, including, without 

limitation, tree cutting, lot clearing, or site preparation, may begin before all of the following has 

been accomplished: 

 

 * Final Plans have been approved by the ARC; 

 * Landscape Plan deposit has been paid to the ARC; 

 * Receipt by the ARC of a signed Drainage/Compliance Agreement; 

 * Receipt by the ARC of a signed Acknowledgement letter; 

 * Contractor’s deposit for site compliance has been paid to the ARC;  

 * Issuance of a Town of Hilton Head Island Building Permit; and 

 * Issuance by the ARC of a Sandcastles by the Sea Building Permit 

 

All proposed construction requires the submission to the ARC of a completed, signed and 

dated application on a form approved by the ARC, with the appropriate fees.  Plans will not be 

reviewed by the ARC without the completed application and fee. 

 

To provide a systematic and uniform review of proposed construction, the ARC has 

established the following application submission and approval guidelines. 

 

B. APPLICATION REQUIREMENTS 
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All proposed construction requires the submission to the ARC of a completed application 

on a form approved by the ARC, signed and dated, and the payment to the ARC of the 

appropriate fee as set forth below.  

 

 

C. FEE SCHEDULE  

 

Single Family Residence up to 4,800 heated square feet                    $2,500.00 

Covered Additions $150.00 

Uncovered Additions $100.00 

Pools, Decks, Fences, Enclosing Covered Areas, etc.  $100.00 

Re-staining or re-painting Residence No Charge 

Replacement of shingles No Charge 

Concept, Concept Site, or Preliminary Approval No Charge 

Re-Inspections, including Stake-out or Compliance 

     Inspection, caused by Owner or Builder $50.00 

 

Declarant exempt from all costs in association with building homes.  

 

D. STAGES OF PLAN REVIEW- All requests, reviews, deposits and Fees are handled 

by the property management company and all fees and deposits are made out to HOA. 

 

1. Conceptual Review – No fee is required for this review.  This submission shall 

contain information depicting the exterior of the proposed structure with information as to 

materials and colors.  Two copies of a scale drawing of the site plan with the footprint within 

setback lines should be included, accompanied by the completed application form and the 

appropriate review fee. 

 

2. Preliminary Review – If conceptual review has not been requested, this 

submission shall include two copies of a site plan with setbacks lines, preliminary floor plans, 

and elevations with materials and colors clearly indicated.  All plans and drawings shall be to 

scale.  The drawing should be accompanied by the completed application form and the 

appropriate review fee (unless paid with a conceptual review). 

 

3. Final Review – This review assumes that either one or both of the conceptual 

review or preliminary review has been made.  Plans receiving preliminary review and having 

issues and concerns of the ARC, if any, adequately addressed will likely receive final review 

approval, with any further issues and concerns of the ARC generally being addressed as 

conditions to the approval.  With a conditional approval, the remainder of this review will be 

handled in a manner so as to insure compliance with the conditions of approval.  A final review 

submission must contain the following items: 

 

 a. A completed, signed and dated Application form approved by the ARC; 

 b. The payment of the required ARC review fee; and 

 c. Completed plans, specifications and working drawings, including: 
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Site Plan at a 1/8” = 1” scale, including:  

 

1. Site survey with property lines and building setback lines, signed and sealed by a 

South Carolina licensed surveyor. 

 

2. Elevations of property corners, center of building, culvert inlets, edge of roadway 

and finished floor elevation and top of adjacent curb elevations.   

 

3. Tree and topographic survey signed and sealed by a South Carolina licensed 

surveyor showing contours at one foot intervals and the location and species of all 

trees six (6”) inches or larger in diameter four feet above grade, with trees 

proposed to be removed indicated with an (X). 

 

4. Building outline, including service yard, patios, decks, air conditioning 

compressors, and front and rear corners of adjacent buildings.  

 

5. Driveways, parking areas, walks, patios, etc., including type of material for these 

items (Note:  asphalt driveways and parking areas are not allowed).  A common 

driveway design shall be required within Sandcastles by the Sea consisting of 

concrete with troweled edges (picture framed on all separation joints and edges).  

It is the responsibility of each lot owner whose lot is adjacent to sidewalks as 

shown on the Sandcastles by the Sea Master Plan to construct their portion of the 

sidewalk as part of their respective lot development.   

 

6. Drainage and grading plan with the existing contours indicated by solid lines.  On 

sites where the finished floor elevation is less than three feet above the center 

elevation of the lot, the drainage pattern may be indicated by arrows to show that 

the final grading will not direct drainage unto adjacent properties.  It is the 

responsibility of the Owner and the Owner’s agent to insure that drainage is in 

accord with the approved plans and the master drainage plan of the community.  

Use of rain gutters is preferred on all homes and required on homes adjacent to 

lagoons, where they shall be piped into the lagoon to a depth of a minimum of 3' 

below normal pool water elevation.  All such pipes shall have a minimum of 12" 

cover and be turned up at a 45º angle underwater to minimize erosion.   

 

7. Location and identification of special features such as drainage ditches, lagoons, 

easements, bulkheads, retaining walls, and so forth.  

 

Floor Plans showing the roof outline, entry steps, service yard details such as 

screening, and all other architectural features. 

 

Roof Plan indicating the roof pitch, an outline of the building walls below, the roof 

outline, and any other pertinent features.   

 

Elevation Drawings including all four elevations, with existing grades and finished 

grades, finished floor elevations above mean sea level, exterior finishes of materials, 
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roof pitch, window and door designs, service yard enclosure, and any other pertinent 

information, such as the windscreen for any chimney.  The ARC prefers to see a 

predominant use of masonry on the exteriors.   

 

Color Sample Board containing the actual materials and their colors, mounted on a 

rigid 8 ½” x 11” board.  Any material and color information required in the 

Application is to be completed in addition to the color sample board. 

 

Detail Drawings showing wall sections, service area enclosure details, and other 

architectural details, including a schedule of window types and finish colors. 

 

Electrical Plan showing the location of the electric meter setting in the service yard, 

locations and specifications of exterior lighting, including security lighting, and other 

electrical equipment for pools or other outdoor facilities. 

 

Landscape Plan showing proposed plantings and landscaping.  Changes to landscape 

plans that meet or exceed the standards approved on the original landscape plan may 

be approved at on-site field inspections.  

 

Two sets of plans and drawings are required for each submission, one to be returned to the 

applicant with any comments and one to be retained for ARC records.  Declarant exempt from 

review process. 

 

E. ON-SITE STAKE-OUT 

 

After all conditions for final review approval are met and before lot clearing can 

commence, a stake-out of the building, drives, and service yard must be installed and approved 

by an on-site inspection performed by the ARC or its designee.  For stake-out review, the 

property lines and foundation perimeter must be clearly marked on the site by a series of stakes 

each with a minimum of 3 feet exposed connected by string.  Trees to be removed are to be 

flagged with red flagging ribbon.  Under no circumstance may any tree removal or site clearing 

commence before the issuance of a Sandcastles by the Sea building permit.  

 

F. ISSUANCE OF PERMIT TO BUILD 

 

A Sandcastles by the Sea building permit will be issued after the on-site stake-out 

inspection has been made and approved, provided that the site conditions comply with the 

approved status of the final review and that all deposits have been made.  A copy of the Town of 

Hilton Head Island building permit must be on file with the ARC prior to the issuance of a 

Sandcastles by the Sea building permit. 

 

G. PROGRESS INSPECTIONS 

 

The progress of construction will be monitored by the ARC or its designee to insure 

compliance with the approved design.  An "As-Built" footing/garage level slab survey 
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confirming that all construction is within appropriate setbacks and elevations must be provided 

to the ARC prior to the start of vertical construction.   

 

H. REQUEST FOR INSPECTION 

 

A request for inspection of any type shall be made to the ARC. 

 

 

 

SECTION V – LANDSCAPING 

 

A. IN GENERAL 

 

In order to assure all residents of Sandcastles by the Sea that our residential community 

will continue to be an attractive and pleasant place to reside, the ARC requires a landscape plan 

for all new residential construction.  A building permit will not be issued to the contractor until a 

$2,500.00 landscape plans deposit is received.  The landscape plan must be submitted for review 

at the same time construction plans are submitted for review.  The landscaping work shall be 

completed within the earlier of one year of the commencement of construction start, or 90 days 

after occupancy.  Upon completion of landscaping work in accordance with approved plan, the 

landscape plans deposit will be refunded to the owner.  Declarant exempt from deposit or plan 

submittal. 

 

B. LANDSCAPING CRITERIA 

 

A landscape plan shall be prepared according to the following criteria: 

 

1. Preserve existing vegetation within setback/buffer zones to maintain natural buffers and 

character of the homesite. 

 

2. Provide landscaping to enhance the beauty of the property and the residence while 

providing continuity between the residence and surrounding vegetation.   

 

3. Minimize the visual intrusion of the built environment by mitigating areas disturbed 

during construction.  

 

C. OBJECTIVES 

 

All single family residential home sites shall be landscaped immediately after construction.  

The design of the landscaping will vary, depending on size, shape, topography, location of the 

property and the design of the structure.  It is the intent of the landscaping to accomplish the 

following objectives: 

 

1. Beautify 
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a) Soften the vertical structure from the horizontal ground plane with foundation 

plantings of sufficient density and size to cover construction scars and screen the 

foundation. 

 

b) Soften the impact of corners and broad wall areas with vertical and spreading foliage. 

 

c) To soften and reduce apparent height of house, foundation planting at the front should 

be layered from the ground plane using small plants towards the front and then 

transitioning up to larger plants near the foundation.  A single row of uniformly 

spaced plants of equal size arranged in a single row along the foundation is not 

acceptable.  Installing plant material of different sizes and textures in natural 

groupings is a preferred alternative.  Plant selection shall provide for a seasonal color 

change.  A minimum of one canopy/shade tree shall be required in the front and rear 

yards. 

 

2. Visually screen compressors, propane tanks, service yards, recreation equipment, 

parking, and other hard or unsightly areas.   

 

3. Restoration of site due to construction. 

 

4. It is the responsibility of each property owner to handle surface water on their property to 

minimize its impact on adjoining lots and insure that water is moved to the appropriate 

areas to flow into the subdivision’s master drainage plan.   

 

5. A minimum of 40% of non-building/pavement areas shall be sodded (non- Bermuda), 

extending to the adjacent edge of curbs.  Landscaping shall be designed to tie into 

adjacent existing landscaping in a "seamless" manner. 

 

6. Owners are encouraged to plan for the conservation of water by planting native and 

drought resistant flora, and to consider rain seasons, drip irrigation along foundations and 

two-phase irrigation for watering grass separately. 

  

D. PLANS 

 

1. The landscaping plan must be professionally prepared on a tree and topographic survey 

indicating the existing and proposed vegetation, drawn at a scale of 1/8 or 1/10 inch 

equals one foot.  The plan must graphically illustrate location, lot number, adjoining lot 

border lines, sizes of plant material, lawn, mulched areas, and open areas such as lagoons, 

etc.  Plant symbols must represent the mature spread of each proposed plant.  A schedule 

must be included on the planting plan indicating the following specifications for each 

plant.   

 

a) Botanical and common name 

b) Plant height at time of planting 

c) Plant spread at time of planting 

d) Plant quantities  
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e) Root specifications  

f) Square feet of grass and mulched areas. 

 

2. Original drawings are not acceptable for review. 

 

3. Existing trees six (6”) inches or larger in diameter four feet above grade must be 

identified as to exact location, size of trunk (diameter four feet above grade), genus name, 

and where possible, the species. 

 

4. All existing site features such as roads, walks, bike paths, walls, bulkheads, docks, etc. 

must to be graphically noted on the landscape plan. 

 

5. All surfacing materials are to be clearly noted and described.  Texturing or other surface 

treatment of concrete paving is to be indicated, including color presentation. 

 

6. All planted areas shall be irrigated.  All irrigation must be installed by a licensed 

irrigation contractor in accordance with applicable Town of Hilton Head Island codes. 

 

7. A minimum of two flowering trees is required, one in the front yard and one in the rear 

yard.  The extent of rear yard landscaping depends upon the exposure of these areas. 

 

8. The plan shall include all exterior furnishings and lighting. 

 

9. Sod shall be incorporated along front property line and shall extend to each side property 

line.   

 

E. SUGGESTED PLANT LIST 

 

A list of suggested planting material is available from the ARC. 

 

F. INSPECTION 

 

All planting is to be completed within the earlier of one year of the commencement of 

construction start, or 30 days after occupancy.  A planting completion is required, and must be 

scheduled with the ARC.  The landscaping deposit will be returned after a satisfactory 

inspection. 

 

 

SECTION VI – CONSTRUCTION RULES AND REGULATIONS 

 

A. IN GENERAL 

 

These Construction Rules and Regulations must be complied with by all contractors, 

subcontractors, material suppliers, maintenance personnel, and any others engaged in 

construction or related activities in Sandcastles by the Sea.  These Construction Rules and 

Regulations are not intended to restrict, penalize, or impede reasonable construction activity 
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within Sandcastles by the Sea; rather, they will be enforced fairly to achieve the objectives 

enumerated below and in the Covenants, and to facilitate orderly and controlled construction 

activity, thereby preserving the overall quality of the appearance of Sandcastles by the Sea.  

Violations are subject to assessments and repeated violations may be cause for denial of access 

to Sandcastles by the Sea. 

 

 

 

 

 

B. RULES AND REGULATIONS 

 

1. Contractor Surety Deposit. 
 

  The contractor, before proceeding with any work on site, is to post a $7,500.00 

cash deposit in order to protect the Association's common grounds, roadways, fencing, 

gates, landscaping, and other improvements; in the event that the contractor, or any of his 

subcontractors, service, or delivery men, damages any of same.   

 

2. Site Clearing 

 

Site clearing or construction on any property within Sandcastles by the Sea is not 

permitted without first obtaining a Sandcastles by the Sea Building Permit (See Section II 

above).  Site clearing material must be transported in a covered truck. 

 

3. Trash Receptacles 
 

Each construction site must have a suitable trash receptacle.  Construction sites 

must be cleared of litter each day, and all litter must be stored in the trash receptacle for 

removal when full.  Dumping of construction trash is not permitted inside Sandcastles by 

the Sea.  Trash containers (dumpsters) shall be emptied on a regular basis.  Overflowing 

dumpsters shall be subject to fines. 

 

4. Portable Toilets 

 

Each construction site must have at least one portable toilet prior to any on-site 

construction, which shall be placed in an inconspicuous location, not closer than 20’ from 

the street or 5’ from any adjoining residential property lots, with the door facing away 

from any view from any adjacent street or house.  All toilets must be kept in a clean and 

sanitary condition.  Portable toilets may not contain phone numbers or advertising, and 

colors should be nature blending. 

 

5. Compliance with ARC Approvals 

 

All building and landscape plans must be approved in writing by the ARC.  Both 

the property owner and the contractor are jointly and severally responsible for 
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compliance with approved plans in all respects.  All construction must be complete to a 

point of being granted a Certificate of Occupancy without exception by the Town of 

Hilton Head Island within one year of commencement.  All landscaping is also to be 

completed within the earlier of one year of the commencement of construction or within 

thirty (30) days of the issuance of a Certificate of Occupancy without exception by the 

Town of Hilton Head Island.  Any change to the exterior of the house, siting, driveway, 

garage, etc., must receive prior written approval from the ARC.  Failure to strictly 

comply with approved plans may result in an assessment (See the schedule below).   

 

6. Street Number Identification 

 

The Enhanced 911 system utilized by the Town of Hilton Head Fire and Rescue 

has specific requirements for the posting of street address along roadways.  Sandcastles 

by the Sea has an approved design for this sign, which must be posted within 20 feet of 

the road. 

 

7. Signs 

 

No sign of any nature may be erected within Sandcastles by the Sea unless 

approved by the ARC.  To minimize visual clutter, the ARC may establish a job site sign 

standard to be used on all construction sites.  Individual contractors will be responsible 

for providing their own graphic panels, which must be approved by the ARC.  All 

construction sign stanchions must include a plan holder tube and space on the rear to 

display building permits. 

 

8. P.O.A. Regulations 

 

Any construction work within Sandcastles by the Sea must comply with the 

Covenants and all rules, regulations and guidelines of the Sandcastles by the Sea Owners 

Association. 

 

9. Schedule of Assessments for Violations 
 

The following is a schedule of assessments that will be levied and enforced when 

a contractor or owner violates any approval by the ARC or any applicable rule, regulation 

or guideline.  The assessments collected will be used for grounds beautification, in 

common areas, and will not be refunded to the contractor.  Any assessment may be 

appealed as set forth below. 

 

Schedule of Assessments 

Type of Violation Assessment 

Not providing proper trash receptacles for 

construction or keeping site clean of debris 
$100.00 per violation 

Trash fires $100.00 per violation 

Clearing of site without stake-out approval or 

obtaining a Sandcastles by the Sea building 

$500.00 per violation.  This violation may also 

result in expulsion of the contractor and denial 
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permit, including unauthorized tree removal of further construction within Sandcastles by 

the Sea. 

Improperly hauling trash 

$100.00 per violation.  This violation may also 

result in revocation of vehicle access to 

Sandcastles by the Sea. 

Construction or landscaping that does not 

conform to plans approved by the ARC 

$500.00 per violation.  This violation may also 

result in expulsion of the contractor and denial 

of further construction within Sandcastles by 

the Sea. 

Failure to provide properly sited portable toilet. $50.00 per violation 

Noncompliant sign $50.00 per violation 

Pets on construction sites. $25.00 per violation 

Fishing in lagoons. $25.00 per violations. 

Trespass on, or storage of equipment or 

materials on, adjoining lots and properties. 
$500.00 per violation. 

 

 

10. Assessment Appeal 

 

Assessments levied by the ARC may be appealed in writing to the Chairman of 

the ARC within fifteen days of the assessment. 
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Date: 5/6/2024 

To: The Board of Zoning Appeals 

Subdivision: Sandcastle By The Sea 

Address: Lot 1, 9 Sandcastle Ct Hilton Head SC 29928 

Reference to the side setback angles 16-5-102.D of the Adjacent Setback within the LMO 

The reason for this narrative is to request a Variance from the LMO 16-5-102 & appeal the 

decision for Adjacent Setback angle for 1 , 9 Sandcastle Ct Hilton Head SC 29928. This lot 

in Sandcastle as most of the lots in this subdivision is only 33' wide. (Please review the 

attached drawing). There are many reasons this does not work with 59 Sandcastle Ct. and 

most of the lots within Sandcastle By The Sea. The garage slab on this home will be at 13' 

BFL. 

Please consider that my clients within the subdivision purchased the lot for an investment 

as it is in an RD (Resort Development Zone) not a (RS Single Family Zone) 

1. There are extraordinary and exceptional conditions pertaining to the particular piece

of property.

Sandcastle by The Sea property has extraordinary & exceptional differences due to the 

lot size of 33' x 99'. If you draw a line up 20' at 13 BFE, the adjacent setback/buffer you 

would not have a workable floorplan that would be accepted in the neighborhood and 

approved by the HOA. The adjacent angle requirement is exceptional condition within 

Sandcastle now that 85% of the homes have already been approved and built without 

adjacent setback requirements. 

2. These conditions do not generally apply to other properties in the vicinity.

These conditions did not apply to other properties in Sandcastle by The Sea. The adjacent 

angle ordinance was approved and put into place in 1998 and Sandcastle by The Sea was 

approved in 2005. We are not sure why a subdivision plat was approved with 33' lots 

knowing the ordinance existed. With 75 homes built already why did the town exempt this 

subdivision up till now from this part of the ordinance. 

Exhibit A - Applicant’s Variance Narrative and Site Plan 
VAR-000804-2024
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3. Because of these conditions. The application of this ordinance to the particular piece 

of property would effectively prohibit or unreasonably restrict the utilization of the 

property. 

The application of this ordinance would unreasonably restrict the use of this lot as it 

intended use at time of purchase. If the adjacent angle is required on this lot, it would 

create a financial hardship to the homeowner because they purchased the lot to build a 

home that would match the neighborhood and as an investment for short term rental. They 

have in fact closed with the bank and been approved by the HOA board . Changing the 

homes design at this time would be unreasonable and restrict the utilization of which the 

lot was intended. 

The existing homes in Sandcastle are all similar in design and were not required to 

conform to this adjacent setback angle. This requirement enforced at this time with the 

subdivision being almost complete would create new unappealing homes for the last 8 + 

lots. The homes would not match the neighborhoods existing 75 design criteria of the 

completed homes. 

4. The Authorization of the Variance will not be of substantial detriment of adjacent 

property or the public good, and the character of the zoning district where the property 

is located will not be harmed by the granting of the Variance. 

The authorization of this variance will not be of substantial detriment of adjacent property 

owners or the public good because the adjacent homes were built without the ord inance 

requirement. The character of the zoning district where the property is located will not be 

harmed by granting this variance due to the proposed new home would match the existing 

homes in the neighborhood . (See attached pictures) 

Closing Thoughts: 

My clients purchased lots in this subdivision because they were zoned RD Resort 

Development instead of RS (Single Family Zone). Two of these clients already have current 

homes in Sandcastle and acquired a 2nd lot to build an additional home for the short term 

rental investment. They were not required to adhere to the adjacent setback angle on their 

previous homes. 

If this adjacent setback angle in Sandcastle by The Sea were to be enforced, it would create 

a hardship on this homeowner and the remaining homeowners that still want to build. If this 
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ordinance is required on this piece of property, it would restrict the utilization of this property. 

The authorization of this variance will not be a detriment to the adjacent property owners 

and the public good , because the adjacent 75 homes were already approved to build and 

have been built without the adjacent setback angles requirement . 

I have built 5 previous homes in Sandcastle by The Sea and the town has not required us to 

build homes using the adjacent setback angles per this ordinance, on any of them. I was told 

Sandcastle was exempt and I only had to adhere to the front setback angle. I have now sold 

3 additional homes. 2 of the 3 homes are closed with the clients' lending institutions and are 

ready for the permits to be issued. After 8 weeks in the permit process, I have been 

instructed I must adhere to adjacent setback angles. With understanding of the subdivision, 

it is clear that the adjacent setback angles were not required or enforced for the new home 

builds in Sandcastle by The Sea. It is hard to understand with the subdivision almost 

complete that the town would impose the enforcement of this ord inance. That requires a 

totally different home design on a 33' wide lot after allowing this type of design for 18 years 

referring to an ordinance that was always in place. 

In short all we are trying to do is build this and the remaining homes that match the existing 

design criteria and will meet the client's needs and the HOA approval. 

I submit this variance request with the utmost respect but with concern for my clients and 

the current financial strain it places on them and my business if it is not approved. 

Richard Dietrich 

The Renovators of SC LLC 

90 Capital Dr 

Suite 101-A 

Hilton Head SC 29926 

Office: 843-689-6585 

Cell: 704-516-17 54 
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9 Sandcastle Ct 

~ Directions A Start [:J Save 
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From: Richard Dietrich
To: Michael Connolly
Subject: Sandcastle By The Sea appeals for lot 59, 129, 9 Sandcastle Ct HOA president response to the setback angle

requirements
Date: Thursday, May 30, 2024 7:38:52 AM
Attachments: image001.png

THIS MESSAGE ORIGINATED OUTSIDE YOUR ORGANIZATION

Good morning, Michael
 
I sent the plans to the ARB president Rick Ross, and he submitted the plans to the board
members and they all declined the revisions with the towns adjacent setbacks. This may
not help our cause, but it can’t hurt. Can you please add this to the appeal for 59, 129 & 9
Sandcastle ?
 
 
From: rick rickrossrealestate.com <rick@rickrossrealestate.com>
Sent: Wednesday, May 15, 2024 11:48:08 AM
To: Richard Dietrich <rickd@renovatorssc.com>
Subject: Re: Sandcastle appeals
 
Hi Rick, 
 
I showed the board your elevation drawings and we unanimously agreed the cropping of the
homes to meet town setback requirememts will not meet our ARB guidelines. All the existing
homes are very similar and we don't won't 20 percent of the remaining homes left to build to
not match the existing construction. 
 
We should have a signed letter for you outlining our decision by late tomorrow. 
 
When is your variance hearing? I have spoke in front of the BZA several times about
Sandcastles. I would be happy to speak on your behalf as the President of the Sandcastles
POA and resident to help make your case. If interested, let me know the hearing date and I will
check and see if I'm available. 
 
Take care, 
Rick 
 
 
On May 15, 2024 12:45:07 AM Richard Dietrich <rickd@renovatorssc.com> wrote:
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Hello Rick,
 
I have attached my appeal narration and would like your opinion and additions to help the
cause.
I have attached the 3 jobs we have in Sandcastle currently and with the side setback angles the
town is wanting on each of them. Please review and give me an HOA letter with opposition for
these changes.
 
Richard Dietrich

 
“Transforming Your Ideas into Your Ideal Living Space”
The Renovators of SC 
90 Capital Drive  Ste 101A
Hilton Head, SC 29926
Office:  843-689-6585
Cell:  704.516.1754
RickD@RenovatorsSC.com
www.renovatorssc.com
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Exhibit B - Sandcastles by the Sea Subdivision Plat 
VAR-000804-2024
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S-28 

Ch:1pter S 

Design :1nd Performance Standards 

Single Multifamily Institutional. Industrial, 
Proposed Use Family Recreational Commercial Warehouse 

Single Min. Distance 20' 20' 30' 40' 

Family* Max.Angle 75° 75° 60" 45" 

Multifamily, Min. Distance 20' 20' 25' 30' 

Recreational Max.Angle 75° 75° 75° 60" 

Institutional, Min. Distance 30' 25' 20' 20' 

Commercial Max.Angle 60° 75° 75° 75° 

Industrial, Min. Distance 40' 30' 20' 20' 

Utility Max.Angle 45° 60° 75° 

75° 

(*NOTE: Single family subdivision exterior boundary only] 

Architectural ti elemente may be 
,c_;;.,._ __ ---1 allowed to pen:netrat., the plane of

eetliacx--anelele If approved l,y the 
Admlnletator.ir. 

SETBACK ANNGLE 

Only aeethetlcally accepta!,le fencee 
leee than 4' feet In heleht which 

.----1 are approved by the Admlnletrator 
ehall be allowed within the required 
eetbacke alone etreete, beach, and

reeulated wetland areae. 

MINIMUM DISTll'ANCE _J
PROPER1YY LINE 

Fencee up to 7 feet In height 
ehall be allowed on or along 
common property linee. 

SETBACK STMNDARDS 

adopted July 21, 1998 

Land Management OrdlnancefTown of Hilton Head Island 

Exhibit C - 1998 Setback Angles 
VAR-000804-2024

Adjacent Use 
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Sec. 16-5-711. - Setbacks for Zero Lot Line Development 

Sec. 16-5-701. - Purpose and Function 

The function of a setback is to provide separation between structures and property lines or between 
structures and the street right-of-way line. Setbacks facilitate adequate air circulation and light by 
allowing natural areas to separate developments. 

Sec. 16-5-702. - Exemptions 

No setback shall be required for landscaping, lagoons, retaining walls, streets, parking, street lights, 
and other amenities that, in the opinion of the Administrator, would normally be considered as 
aesthetically acceptable. 
(Revised 6115199-Ordinance 1999-19) 

Sec. 16-5-703. - Determination of Setback 

A. Required setbacks for any development shall be determined according to the
relationship of the proposed use to the existing contiguous use on each property
adjacent to the development.

B. For purposes of determining the appropriate setback distance where the adjacent
property is vacant, it shall be classified as the use which would require the greatest
setback allowed by right in that district.

C. The required setback and setback angle as set forth below shall be measured inward
from the property line to the closest portion of a structure located on the property.

(Revised 6115199-Ordinance 1999-19) 

Sec. 16-5-704. - Minimum Required Setback Area 

The minimum required setback area is set forth in the tables below. Minimum setback distances are 
for structures up to 20 feet in height, measured from the minimum elevation required by 
FIRM/FEMA or average pre-development grade where no FIRM/FEMA floor elevation is 
established. Structures exceeding this 20-foot height shall require additional setback according to 
the appropriate setback angle set forth below. 

A. Adjacent Use Setback. All development shall conform to the following minimum
setback distances and maximum setback angles, except as expressly provided in this
Article. Adjacent use setbacks between two adjoining parcels that are functioning as
one development may be eliminated as deemed appropriate by the Administrator.

(Revised 3/6107-Ordinance 2007-05) 

Proposed Adjacent Use 
Use Single �ultifamily, Institutional, Industrial, 

Family Recreational Commercial Warehouse 
!Single Min. Distance 120· 20' 30' 40' 
Family* Max. Angle 175 ° 75 ° 60 ° 45 ° 

Multifamily, Min. Distance 20' 20' 25' 30' 
Recreational Max. Angle 175 ° 75 ° 

75 ° 60 ° 

Institutional, Min. Distance 30' 25' 20' 20' 
:ommercial Max. Angle �o· 75 ° 

75 ° 

75 ° 

https://library.municode.com/print.aspx?h=&clientID=14271&HTMRequest=https%3a%... 09/08/2014 

Exhibit D - 2014 Setback Angles  
VAR-000804-2024
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Industrial, in. Distance 0' 0' 20' 0' 

Utility L. Angle r5' 0* 175* 5° 

NOTE: Single family subdivision exterior boundary only] 

1. For all minor subdivisions and Abbreviated Development Plan Review ( ADPR) applications, the entire single

family exterior boundary setback may be reduced by 50% in area. The setback area shall not be reduced to less
than 5 feet wide at any point. The total boundary setback area shall not be required to exceed 20% of the
original parcel. 

Sec. 16- 5- 205 requires a 5- foot setback along all internal property lines for lots divided for single family
Aached homes. A side setback may be reduced to less than 5 feet as long as the resultant setback combined
ith the adjacent lot is at least 10 feet wide and shown on the recorded subdivision plat. 

For properties located in the CCW, DCW, and SMU zoning districts, the adjacent use setback requirement
iv be reduced in accordance with Section 16- 5- 402A. 

Revised 9/ 5/ 06— Ordinance 2006- 19; Revised 3/ 6/ 07— Ordinance 2007- 05) 

B. Adjacent Street Setback. Minimum setback distances from adjacent roads are

specified in the table below. 

Revised 3/ 6/ 07— Ordinance 2007- 05) 

Proposed Use Major Minor All Other

Arterials Arterials Streets

Ingle Min. Distance 50' 0' 0'* 

Family Max. Angle 5° 0° 0° 

Residence Min. Distance 50' 0' 10' 

Structures Max Angle none none none

24" in

height

Structures

24" in

height

All Other Min. Distance 50' 0' 0' 

Uses Max. Angie 5° 0* 0* 

Note: For all corner lots, the 20 ft. adjacent street setback may be reduced to 10 ft. for one street. The 20 ft. 
adjacent street setback shall apply to the street having the highest number of average daily vehicle traffic
ADT) as determined by the Administrator. If both streets have equal ADT the property owner may choose

which street the residence will front. 

For properties located in the CCW, DCW, and SMU zoning districts, the adjacent street setback requirement
may be reduced in accordance with Section 16- 5- 402B. 

Revised 3/ 6/ 07— Ordinance 2007- 05) 

https:// library. municode. com/ print. aspx? h=& clientID= 14271 & HTMRequest= https% 3a%... 09/ 08/ 2014Page 128 of 201
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M

Anohltcctural elemento may be
allowed to penetrate the plane of
eetback angle if approved by the
Administator. 

r naaeW.s. M ., 

IE

s BAt!•_ -- 
o vlv`.~006MI f /'(

5A5E FLOOD

Only aesthetically acceptable fences
less than 4' fegrt In heleht which

are approved Ly the Administrator
shall be alloweA within the required

setbacks alonq streets, beach, and
regulated wetland areas. 

MINIMUM

DISTANCEPROPERTY LINE

Setbacks

Fercee up to 7 feet in heleht
shell be allowed on or along
common property lines. 

Revised 6/ 15/ 99— Ordinance 1999- 19; Revised 4/ 25/ 00— Ordinance 2000- 13; Revised 4/ 2/ 02— Ordinance 2002- 

10; Revised 6/ 21/ 05-- Ordinance 2005- 19) 

Sec. 16- 5- 705. - Exceptions For Setback Angle Requirements

A. Architectural elements may be allowed to penetrate the plane of the setback angle if
approved by the Administrator. Architectural elements are parts of a structure which

provide visual interest to that structure and are generally non -habitable and decorative
in nature. These elements include, but are not limited to, pitched roofs, dormer

windows, cupolas, bay windows, eaves and overhangs, chimneys, and church spires. 
B. Exceptions may be allowed by the Administrator only if the applicant demonstrates

that: 

I The required setback angle cannot be met for the architectural elements using
alternate site layouts without major modifications to an otherwise acceptable

application; and

2. The excepted architectural elements will not cause detriment to adjacent

properties through alteration of natural elements; and
3. The excepted architectural elements shall not be major or dominant features of

the structure; and

4. The excepted architectural elements will not penetrate the plane of the
minimum required setback; and

5. The exception is the minimum reasonably required to achieve the architectural

goal; and, if applicable, 
6. The placement of the structure provides protection of prominent natural

features on the site such as trees and wetlands, or historic sites. 

Sec. 16- 5- 706. - Setbacks for Fences

https:// library.municode.comlprint.aspx?h=& clientID= 14271 & HTMRequest= https% 3a%... 09/ 08/ 2014Page 129 of 201
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A. Fences up to 7 feet in height shall be allowed on or along common property lines. 
13. Only aesthetically acceptable fences less than 4 feet in height which are approved by

the Administrator shall be allowed within the required setbacks along streets, beach
and regulated wetland areas. 

Sec. 16- 5- 707. - Setbacks for Flag Poles

Setbacks shall be required for flag poles higher than 20 ft. with flags larger than 40 sq. ft. 
Revised 10/ 21/ 03— Ordinance 2003- 31) 

Sec. 16- 5- 708. - Setbacks at Intersections

Setbacks at intersection shall be governed by the requirements for sight triangles set forth in Sec. 
1 R- s- r1nR

Sec. 16- 5- 709. - Setbacks for PUD

For the application of setback requirements to a PUD, refer to Article IX. 

Sec. 16- 5- 710. - Setbacks for Signs

For the application of setback requirements to signs see Sec. 16- 5- 1308. G. 

Sec. 16- 5- 711. - Setbacks for Zero Lot Line Development

Subdivisions may be developed with zero lot lines provided that applicable restrictive covenants

require all lots to be developed as zero lot lines. However, the perimeter of the subdivision shall be
subject to setbacks required in this section. 

Hilton Head Island, South Carolina, Land Management Ordinance >> CHAPTER 5. - DESIGN AND

PERFORMANCE STANDARDS >> ARTICLE VIII. - BUFFER STANDARDS >> 

ARTICLE VIII. - BUFFER STANDARDS

Sec. 16- 5- 801. Purpose and Function

Sec. 16- 5- 802. Landscape Plan Required

Sec. 16- 5- 803. Location of Buffer Area

Sec. 16- 5- 804. Measuring Average Buffer Depth

Sec. 16- 5- 805. Buffer Design Standards

Sec. 16- 5- 806. Required Buffers

Sec. 16- 5- 807. Specific Buffer Requirements

Sec. 16- 5- 808. Permitted Activity in Street Buffers

Sec. 16- 5- 809. Permitted Activity in Other Buffer Areas

Sec. 16- 5- 810. - Buffer Materials

Sec. 16- 5- 811. Review of Installed Buffer

Sec. 16- 5- 801. - Purpose and Function

https:// library. municode. com/print.aspx?h=& client] D= 14271 & HTMRequest= https% 3a%... 09/ 08/ 2014Page 130 of 201



Exhibit E - Letter from the Town 
VAR-000804-2024
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Aerial of Sandcastle by the Sea Subdivision

Date Created: Tuesday, June 4, 2024

The information on this map has been compiled from a variety of sources and is intended

to be used only as a guide.  It is provided without any warranty or representation as to the

accuracy or completeness of the data shown.  The Town of Hilton Head Island assumes no

liability for its accuracy or state of completion or for any losses arising from the use of the map.

TOWN OF HILTON HEAD ISLAND
ONE TOWN CENTER COURT

HILTON HEAD ISLAND, S.C. 29928

PHONE (843) 341- 4600

Town of Hilton Head Island
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Sandcastle by the Sea Subdivision

June, 2024

Aerial imagery captured in February 2023.

Exhibit F - Aerial of Subdivision and Site Photos 
VAR-000804-2024
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GUIDELINES 

FOR 

Sandcastles by the Sea 

Folly Field Road 

Hilton Head Island, SC 29928 

Version 1.2 (Revised 08/11/15) 

Exhibit G - ARB Guidelines 
VAR-000804-2024 
See pages 2 & 3
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SECTION I – INTRODUCTION 

 

Sandcastles by the Sea, a private residential community, is located in the Folly Field area 

of Hilton Head Island, conveniently situated mid-Island near the intersection of William Hilton 

Parkway (U. S. Highway 278 Business) and Folly Field Road, close to schools, shopping, 

recreation, medical and professional services, and the beaches of the Atlantic Ocean.  

Sandcastles by the Sea contains a total of 83 single family residential lots on 10.918 acres. 

 

A. AIM OF THE DEVELOPMENT 

 

The primary aim of the development of Sandcastles by the Sea is the achievement of a 

high quality, aesthetically pleasing single family residential community which strives to preserve 

and enhance the value of each property owner’s investment.  

 

B. PURPOSE OF THE ARCHITECTURAL REVIEW COMMITTEE 

 

The purpose of the Architectural Review Committee (the “ARC”) is to protect the overall 

quality of the community while enhancing the value of each property owner’s investment by 

guiding both the building design process and the long term aesthetics of the community for the 

mutual benefit of all property owners.  The ARC, in their review process, will not, as a general 

rule, dictate any particular architectural style or hinder personal design preferences.  It will, 

however, strive to insure a cohesive character in the community.  Traditional design details may 

be incorporated in the design but “pure styles” which tend to create disharmony are discouraged.  

The general overall architectural theme of this community of a Bermudian/Charleston style, with 

the use of coastal colors.  A palette of these colors is available from the ARC.  No two adjacent 

homes may be of the same color.  All homes shall utilize a darker roof shingle colors. 

 

C. ARCHITECTURAL REVIEW GUIDELINES 

 

 These Architectural Review Guidelines are intended to provide guidance to applicants for 

architectural approval for construction or other improvements on a lot in Sandcastles by the Sea.  

These Guidelines may be amended from time to time by the ARC with the approval of the Board 

of Directors of Sandcastles by the Sea Owners Association, Inc. 

 

 

SECTION II – ARCHITECTURAL REVIEW COMMITTEE 

 

All projects reviewed by the ARC are evaluated with consideration of the Covenants, 

Conditions and Restrictions for Sandcastles by the Sea recorded in the Office of the Register of 

Deeds for Beaufort County, South Carolina in Record Book 2380 at Page 1162 (the 

“Covenants”), aesthetics, and current policies of the ARC.  The ARC is concerned with all 

aspects of aesthetics.  The ARC is not responsible for the enforcement of building codes, 

accuracy of plans, specifications, drawings, or structural details, or techniques of construction.  

Submissions may be disapproved for purely aesthetic reasons deemed contrary to the goals and 

objectives of the ARC. 
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Submissions for the final review process must be received before noon on the Monday 

prior to the ARC meeting at which the application will be reviewed.  Submissions for the 

concept review process or the preliminary review process will be received until 5:00 p.m. on the 

Wednesday prior to the ARC meeting at which the application will be reviewed.  The ARC will 

meet every other Tuesday at a time determined by the ARC, beginning July 11, 2006; provided, 

however, that the ARC may revise its meeting schedule as it deems appropriate. 

 

The ARC may defer or delay action on any application depending on its complexity; 

provided, however, that no application may be deferred or delayed for more than two meetings of 

the ARC except for good cause. 

 

In general, the ARC will provide written responses only to applications for final review 

approval.  In an effort to avoid misunderstandings, the ARC prefers to meet with each applicant 

to review issues in a constructive and positive manner. 

 

The ARC will welcome input and comments on its review process in and effort to 

improve our methods toward a more “Welcome to Sandcastles by the Sea” attitude without 

losing sight of the main objective of a pleasing and harmonious community. 

 

There is a non-refundable review fee for all architectural review applications to the ARC.  

The ARC will review and adjust the review fee schedule as it deems appropriate.  The current 

schedule of review fees is set forth in Section IV below. 

 

Final architectural review approvals granted by the ARC are valid for a period of twelve 

calendar months from the date of issue.  If substantial construction of approved improvements 

does not begin during this period, the approval shall be void, and a new application conforming 

to current ARC policies must be submitted to the ARC for review. 

 

 

SECTION III – ARCHITECTURAL DESIGN GUIDELINES 

 

A. IN GENERAL  

 

The following are Architectural Design Guidelines that will be utilized by the ARC as it 

reviews applications for construction in Sandcastles by the Sea.  The design parameters in these 

guidelines will provide the common thread to weave the fabric of an aesthetically pleasing 

residential community.  Declarant is exempt from submitting plans and required information 

herein as long as the Declarant is in charge and performing the duties of the ARC. The Declarant 

will provide construction information for Property Management to have on file. 

 

B. BUILDING SIZES AND SETBACK REQUIREMENTS 

 

Single family residential structures shall contain a minimum of 1,700 square feet of 

heated interior space, and a maximum of 4,800 square feet of heated interior space.  All homes 

are to be minimal two living floors over a garage level.  All homes must have a two car shielded/ 
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enclosed garage with room for two additional off-street parking spaces in front of the garage.  

Under no circumstances shall the garage space be converted to any other use.   

 

All vertical construction and improvements shall comply with the minimum building 

setback lines established on that certain plat of survey entitled “Subdivision Plat of Sandcastles 

by the Sea” prepared by Surveying Consultants, Terry G. Hatchell, SCRLS 11509, dated June 

15, 2005, last revised May 19, 2006, and recorded in the Office of the Register of Deeds for 

Beaufort County, South Carolina in Plat Book 113 at Page 164; provided, however, that the ARC 

may in its discretion require greater setbacks based on aesthetic concerns. 

 

C. DESIGN PARAMETERS 

 

Single family residential structures shall have a minimum heated finished first floor 

elevation of 14.0' msl.  The ground (garage) floor elevation shall be a minimum of 1.0' and a 

maximum of 1.5' above the top of curb elevation of the adjacent roadway.  In addition to a two-

car enclosed garage, the ground floor may contain such elements outside and inside entry stairs, 

elevator foyer, pool cabana, storage and utility rooms as allowed by building codes. 

 

The maximum height of any structure at the highest roof ridge shall be 45.0' above base 

flood elevation (14.0 msl), not including such accessory architectural elements as chimneys, 

widow's walk railings, cupolas, etc. 

 

The minimum roof pitch for all single family residences shall be at least 4 to 12 on at 

least the two (out of 4 sides) larger sides of the roof. 

 

Asphalt drives and parking areas are not permitted.   

 

Flagpoles are not permitted. 

 

Flags are not permitted to be mounted on the front of the homes, rear only. 

 

Covered pools and accessory structures are permitted within setback lines, provided they 

do not have a material adverse impact on a neighbor’s sight lines. 

 

Exterior lighting should not adversely affect neighbors.  Lights activated by motion 

detectors shall not be permitted. 

 

Individual docks in the lagoons in Sandcastles by the Sea are prohibited, bulk heads are 

permissible. 

 

Individual basketball goals and gym sets (playground equipment) shall not be permitted. 

 

Wood chimney covering is prohibited. 

 

Masonry (stucco) and or cement board (hardy as an example) siding will be the primary 

exterior finishes and shall appear on all elevations.   
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Landscape plans shall be sensitive to the natural local conditions, including factors such 

as water consumption requirements.  Irrigation and turf shall be extended to the area along the 

road.  At least two flowering trees are required.  A detailed landscape section is found in Section 

V of these Guidelines. All drainage plans must meet municipal code approvals. 

 

Residences will be reviewed for their compatibility with Town of Hilton Head Island, 

FEMA, and other applicable governmental laws, ordinances, rules and regulations, although 

enforcement in these areas is handled by the respective agencies. 

 

Satellite dishes must be reviewed and approved prior to installation.  Satellite dishes shall 

be concealed, and shall not have a dish diameter exceeding 24.0 inches. 

 

Propane tanks must be buried in the rear yard. 

 

Mailboxes shall be of a common design, a copy of which is available from the ARC.   

 

No building or sign may use the Sandcastles by the Sea name without written permission 

of the Declarant.  

 

 

SECTION IV – REVIEW PROCESS 

 

A. IN GENERAL 

 

No construction activity of any nature within Sandcastles by the Sea, including, without 

limitation, tree cutting, lot clearing, or site preparation, may begin before all of the following has 

been accomplished: 

 

 * Final Plans have been approved by the ARC; 

 * Landscape Plan deposit has been paid to the ARC; 

 * Receipt by the ARC of a signed Drainage/Compliance Agreement; 

 * Receipt by the ARC of a signed Acknowledgement letter; 

 * Contractor’s deposit for site compliance has been paid to the ARC;  

 * Issuance of a Town of Hilton Head Island Building Permit; and 

 * Issuance by the ARC of a Sandcastles by the Sea Building Permit 

 

All proposed construction requires the submission to the ARC of a completed, signed and 

dated application on a form approved by the ARC, with the appropriate fees.  Plans will not be 

reviewed by the ARC without the completed application and fee. 

 

To provide a systematic and uniform review of proposed construction, the ARC has 

established the following application submission and approval guidelines. 

 

B. APPLICATION REQUIREMENTS 
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All proposed construction requires the submission to the ARC of a completed application 

on a form approved by the ARC, signed and dated, and the payment to the ARC of the 

appropriate fee as set forth below.  

 

 

C. FEE SCHEDULE  

 

Single Family Residence up to 4,800 heated square feet                    $2,500.00 

Covered Additions $150.00 

Uncovered Additions $100.00 

Pools, Decks, Fences, Enclosing Covered Areas, etc.  $100.00 

Re-staining or re-painting Residence No Charge 

Replacement of shingles No Charge 

Concept, Concept Site, or Preliminary Approval No Charge 

Re-Inspections, including Stake-out or Compliance 

     Inspection, caused by Owner or Builder $50.00 

 

Declarant exempt from all costs in association with building homes.  

 

D. STAGES OF PLAN REVIEW- All requests, reviews, deposits and Fees are handled 

by the property management company and all fees and deposits are made out to HOA. 

 

1. Conceptual Review – No fee is required for this review.  This submission shall 

contain information depicting the exterior of the proposed structure with information as to 

materials and colors.  Two copies of a scale drawing of the site plan with the footprint within 

setback lines should be included, accompanied by the completed application form and the 

appropriate review fee. 

 

2. Preliminary Review – If conceptual review has not been requested, this 

submission shall include two copies of a site plan with setbacks lines, preliminary floor plans, 

and elevations with materials and colors clearly indicated.  All plans and drawings shall be to 

scale.  The drawing should be accompanied by the completed application form and the 

appropriate review fee (unless paid with a conceptual review). 

 

3. Final Review – This review assumes that either one or both of the conceptual 

review or preliminary review has been made.  Plans receiving preliminary review and having 

issues and concerns of the ARC, if any, adequately addressed will likely receive final review 

approval, with any further issues and concerns of the ARC generally being addressed as 

conditions to the approval.  With a conditional approval, the remainder of this review will be 

handled in a manner so as to insure compliance with the conditions of approval.  A final review 

submission must contain the following items: 

 

 a. A completed, signed and dated Application form approved by the ARC; 

 b. The payment of the required ARC review fee; and 

 c. Completed plans, specifications and working drawings, including: 
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Site Plan at a 1/8” = 1” scale, including:  

 

1. Site survey with property lines and building setback lines, signed and sealed by a 

South Carolina licensed surveyor. 

 

2. Elevations of property corners, center of building, culvert inlets, edge of roadway 

and finished floor elevation and top of adjacent curb elevations.   

 

3. Tree and topographic survey signed and sealed by a South Carolina licensed 

surveyor showing contours at one foot intervals and the location and species of all 

trees six (6”) inches or larger in diameter four feet above grade, with trees 

proposed to be removed indicated with an (X). 

 

4. Building outline, including service yard, patios, decks, air conditioning 

compressors, and front and rear corners of adjacent buildings.  

 

5. Driveways, parking areas, walks, patios, etc., including type of material for these 

items (Note:  asphalt driveways and parking areas are not allowed).  A common 

driveway design shall be required within Sandcastles by the Sea consisting of 

concrete with troweled edges (picture framed on all separation joints and edges).  

It is the responsibility of each lot owner whose lot is adjacent to sidewalks as 

shown on the Sandcastles by the Sea Master Plan to construct their portion of the 

sidewalk as part of their respective lot development.   

 

6. Drainage and grading plan with the existing contours indicated by solid lines.  On 

sites where the finished floor elevation is less than three feet above the center 

elevation of the lot, the drainage pattern may be indicated by arrows to show that 

the final grading will not direct drainage unto adjacent properties.  It is the 

responsibility of the Owner and the Owner’s agent to insure that drainage is in 

accord with the approved plans and the master drainage plan of the community.  

Use of rain gutters is preferred on all homes and required on homes adjacent to 

lagoons, where they shall be piped into the lagoon to a depth of a minimum of 3' 

below normal pool water elevation.  All such pipes shall have a minimum of 12" 

cover and be turned up at a 45º angle underwater to minimize erosion.   

 

7. Location and identification of special features such as drainage ditches, lagoons, 

easements, bulkheads, retaining walls, and so forth.  

 

Floor Plans showing the roof outline, entry steps, service yard details such as 

screening, and all other architectural features. 

 

Roof Plan indicating the roof pitch, an outline of the building walls below, the roof 

outline, and any other pertinent features.   

 

Elevation Drawings including all four elevations, with existing grades and finished 

grades, finished floor elevations above mean sea level, exterior finishes of materials, 
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roof pitch, window and door designs, service yard enclosure, and any other pertinent 

information, such as the windscreen for any chimney.  The ARC prefers to see a 

predominant use of masonry on the exteriors.   

 

Color Sample Board containing the actual materials and their colors, mounted on a 

rigid 8 ½” x 11” board.  Any material and color information required in the 

Application is to be completed in addition to the color sample board. 

 

Detail Drawings showing wall sections, service area enclosure details, and other 

architectural details, including a schedule of window types and finish colors. 

 

Electrical Plan showing the location of the electric meter setting in the service yard, 

locations and specifications of exterior lighting, including security lighting, and other 

electrical equipment for pools or other outdoor facilities. 

 

Landscape Plan showing proposed plantings and landscaping.  Changes to landscape 

plans that meet or exceed the standards approved on the original landscape plan may 

be approved at on-site field inspections.  

 

Two sets of plans and drawings are required for each submission, one to be returned to the 

applicant with any comments and one to be retained for ARC records.  Declarant exempt from 

review process. 

 

E. ON-SITE STAKE-OUT 

 

After all conditions for final review approval are met and before lot clearing can 

commence, a stake-out of the building, drives, and service yard must be installed and approved 

by an on-site inspection performed by the ARC or its designee.  For stake-out review, the 

property lines and foundation perimeter must be clearly marked on the site by a series of stakes 

each with a minimum of 3 feet exposed connected by string.  Trees to be removed are to be 

flagged with red flagging ribbon.  Under no circumstance may any tree removal or site clearing 

commence before the issuance of a Sandcastles by the Sea building permit.  

 

F. ISSUANCE OF PERMIT TO BUILD 

 

A Sandcastles by the Sea building permit will be issued after the on-site stake-out 

inspection has been made and approved, provided that the site conditions comply with the 

approved status of the final review and that all deposits have been made.  A copy of the Town of 

Hilton Head Island building permit must be on file with the ARC prior to the issuance of a 

Sandcastles by the Sea building permit. 

 

G. PROGRESS INSPECTIONS 

 

The progress of construction will be monitored by the ARC or its designee to insure 

compliance with the approved design.  An "As-Built" footing/garage level slab survey 
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confirming that all construction is within appropriate setbacks and elevations must be provided 

to the ARC prior to the start of vertical construction.   

 

H. REQUEST FOR INSPECTION 

 

A request for inspection of any type shall be made to the ARC. 

 

 

 

SECTION V – LANDSCAPING 

 

A. IN GENERAL 

 

In order to assure all residents of Sandcastles by the Sea that our residential community 

will continue to be an attractive and pleasant place to reside, the ARC requires a landscape plan 

for all new residential construction.  A building permit will not be issued to the contractor until a 

$2,500.00 landscape plans deposit is received.  The landscape plan must be submitted for review 

at the same time construction plans are submitted for review.  The landscaping work shall be 

completed within the earlier of one year of the commencement of construction start, or 90 days 

after occupancy.  Upon completion of landscaping work in accordance with approved plan, the 

landscape plans deposit will be refunded to the owner.  Declarant exempt from deposit or plan 

submittal. 

 

B. LANDSCAPING CRITERIA 

 

A landscape plan shall be prepared according to the following criteria: 

 

1. Preserve existing vegetation within setback/buffer zones to maintain natural buffers and 

character of the homesite. 

 

2. Provide landscaping to enhance the beauty of the property and the residence while 

providing continuity between the residence and surrounding vegetation.   

 

3. Minimize the visual intrusion of the built environment by mitigating areas disturbed 

during construction.  

 

C. OBJECTIVES 

 

All single family residential home sites shall be landscaped immediately after construction.  

The design of the landscaping will vary, depending on size, shape, topography, location of the 

property and the design of the structure.  It is the intent of the landscaping to accomplish the 

following objectives: 

 

1. Beautify 
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a) Soften the vertical structure from the horizontal ground plane with foundation 

plantings of sufficient density and size to cover construction scars and screen the 

foundation. 

 

b) Soften the impact of corners and broad wall areas with vertical and spreading foliage. 

 

c) To soften and reduce apparent height of house, foundation planting at the front should 

be layered from the ground plane using small plants towards the front and then 

transitioning up to larger plants near the foundation.  A single row of uniformly 

spaced plants of equal size arranged in a single row along the foundation is not 

acceptable.  Installing plant material of different sizes and textures in natural 

groupings is a preferred alternative.  Plant selection shall provide for a seasonal color 

change.  A minimum of one canopy/shade tree shall be required in the front and rear 

yards. 

 

2. Visually screen compressors, propane tanks, service yards, recreation equipment, 

parking, and other hard or unsightly areas.   

 

3. Restoration of site due to construction. 

 

4. It is the responsibility of each property owner to handle surface water on their property to 

minimize its impact on adjoining lots and insure that water is moved to the appropriate 

areas to flow into the subdivision’s master drainage plan.   

 

5. A minimum of 40% of non-building/pavement areas shall be sodded (non- Bermuda), 

extending to the adjacent edge of curbs.  Landscaping shall be designed to tie into 

adjacent existing landscaping in a "seamless" manner. 

 

6. Owners are encouraged to plan for the conservation of water by planting native and 

drought resistant flora, and to consider rain seasons, drip irrigation along foundations and 

two-phase irrigation for watering grass separately. 

  

D. PLANS 

 

1. The landscaping plan must be professionally prepared on a tree and topographic survey 

indicating the existing and proposed vegetation, drawn at a scale of 1/8 or 1/10 inch 

equals one foot.  The plan must graphically illustrate location, lot number, adjoining lot 

border lines, sizes of plant material, lawn, mulched areas, and open areas such as lagoons, 

etc.  Plant symbols must represent the mature spread of each proposed plant.  A schedule 

must be included on the planting plan indicating the following specifications for each 

plant.   

 

a) Botanical and common name 

b) Plant height at time of planting 

c) Plant spread at time of planting 

d) Plant quantities  
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e) Root specifications  

f) Square feet of grass and mulched areas. 

 

2. Original drawings are not acceptable for review. 

 

3. Existing trees six (6”) inches or larger in diameter four feet above grade must be 

identified as to exact location, size of trunk (diameter four feet above grade), genus name, 

and where possible, the species. 

 

4. All existing site features such as roads, walks, bike paths, walls, bulkheads, docks, etc. 

must to be graphically noted on the landscape plan. 

 

5. All surfacing materials are to be clearly noted and described.  Texturing or other surface 

treatment of concrete paving is to be indicated, including color presentation. 

 

6. All planted areas shall be irrigated.  All irrigation must be installed by a licensed 

irrigation contractor in accordance with applicable Town of Hilton Head Island codes. 

 

7. A minimum of two flowering trees is required, one in the front yard and one in the rear 

yard.  The extent of rear yard landscaping depends upon the exposure of these areas. 

 

8. The plan shall include all exterior furnishings and lighting. 

 

9. Sod shall be incorporated along front property line and shall extend to each side property 

line.   

 

E. SUGGESTED PLANT LIST 

 

A list of suggested planting material is available from the ARC. 

 

F. INSPECTION 

 

All planting is to be completed within the earlier of one year of the commencement of 

construction start, or 30 days after occupancy.  A planting completion is required, and must be 

scheduled with the ARC.  The landscaping deposit will be returned after a satisfactory 

inspection. 

 

 

SECTION VI – CONSTRUCTION RULES AND REGULATIONS 

 

A. IN GENERAL 

 

These Construction Rules and Regulations must be complied with by all contractors, 

subcontractors, material suppliers, maintenance personnel, and any others engaged in 

construction or related activities in Sandcastles by the Sea.  These Construction Rules and 

Regulations are not intended to restrict, penalize, or impede reasonable construction activity 
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within Sandcastles by the Sea; rather, they will be enforced fairly to achieve the objectives 

enumerated below and in the Covenants, and to facilitate orderly and controlled construction 

activity, thereby preserving the overall quality of the appearance of Sandcastles by the Sea.  

Violations are subject to assessments and repeated violations may be cause for denial of access 

to Sandcastles by the Sea. 

 

 

 

 

 

B. RULES AND REGULATIONS 

 

1. Contractor Surety Deposit. 
 

  The contractor, before proceeding with any work on site, is to post a $7,500.00 

cash deposit in order to protect the Association's common grounds, roadways, fencing, 

gates, landscaping, and other improvements; in the event that the contractor, or any of his 

subcontractors, service, or delivery men, damages any of same.   

 

2. Site Clearing 

 

Site clearing or construction on any property within Sandcastles by the Sea is not 

permitted without first obtaining a Sandcastles by the Sea Building Permit (See Section II 

above).  Site clearing material must be transported in a covered truck. 

 

3. Trash Receptacles 
 

Each construction site must have a suitable trash receptacle.  Construction sites 

must be cleared of litter each day, and all litter must be stored in the trash receptacle for 

removal when full.  Dumping of construction trash is not permitted inside Sandcastles by 

the Sea.  Trash containers (dumpsters) shall be emptied on a regular basis.  Overflowing 

dumpsters shall be subject to fines. 

 

4. Portable Toilets 

 

Each construction site must have at least one portable toilet prior to any on-site 

construction, which shall be placed in an inconspicuous location, not closer than 20’ from 

the street or 5’ from any adjoining residential property lots, with the door facing away 

from any view from any adjacent street or house.  All toilets must be kept in a clean and 

sanitary condition.  Portable toilets may not contain phone numbers or advertising, and 

colors should be nature blending. 

 

5. Compliance with ARC Approvals 

 

All building and landscape plans must be approved in writing by the ARC.  Both 

the property owner and the contractor are jointly and severally responsible for 
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compliance with approved plans in all respects.  All construction must be complete to a 

point of being granted a Certificate of Occupancy without exception by the Town of 

Hilton Head Island within one year of commencement.  All landscaping is also to be 

completed within the earlier of one year of the commencement of construction or within 

thirty (30) days of the issuance of a Certificate of Occupancy without exception by the 

Town of Hilton Head Island.  Any change to the exterior of the house, siting, driveway, 

garage, etc., must receive prior written approval from the ARC.  Failure to strictly 

comply with approved plans may result in an assessment (See the schedule below).   

 

6. Street Number Identification 

 

The Enhanced 911 system utilized by the Town of Hilton Head Fire and Rescue 

has specific requirements for the posting of street address along roadways.  Sandcastles 

by the Sea has an approved design for this sign, which must be posted within 20 feet of 

the road. 

 

7. Signs 

 

No sign of any nature may be erected within Sandcastles by the Sea unless 

approved by the ARC.  To minimize visual clutter, the ARC may establish a job site sign 

standard to be used on all construction sites.  Individual contractors will be responsible 

for providing their own graphic panels, which must be approved by the ARC.  All 

construction sign stanchions must include a plan holder tube and space on the rear to 

display building permits. 

 

8. P.O.A. Regulations 

 

Any construction work within Sandcastles by the Sea must comply with the 

Covenants and all rules, regulations and guidelines of the Sandcastles by the Sea Owners 

Association. 

 

9. Schedule of Assessments for Violations 
 

The following is a schedule of assessments that will be levied and enforced when 

a contractor or owner violates any approval by the ARC or any applicable rule, regulation 

or guideline.  The assessments collected will be used for grounds beautification, in 

common areas, and will not be refunded to the contractor.  Any assessment may be 

appealed as set forth below. 

 

Schedule of Assessments 

Type of Violation Assessment 

Not providing proper trash receptacles for 

construction or keeping site clean of debris 
$100.00 per violation 

Trash fires $100.00 per violation 

Clearing of site without stake-out approval or 

obtaining a Sandcastles by the Sea building 

$500.00 per violation.  This violation may also 

result in expulsion of the contractor and denial 
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permit, including unauthorized tree removal of further construction within Sandcastles by 

the Sea. 

Improperly hauling trash 

$100.00 per violation.  This violation may also 

result in revocation of vehicle access to 

Sandcastles by the Sea. 

Construction or landscaping that does not 

conform to plans approved by the ARC 

$500.00 per violation.  This violation may also 

result in expulsion of the contractor and denial 

of further construction within Sandcastles by 

the Sea. 

Failure to provide properly sited portable toilet. $50.00 per violation 

Noncompliant sign $50.00 per violation 

Pets on construction sites. $25.00 per violation 

Fishing in lagoons. $25.00 per violations. 

Trespass on, or storage of equipment or 

materials on, adjoining lots and properties. 
$500.00 per violation. 

 

 

10. Assessment Appeal 

 

Assessments levied by the ARC may be appealed in writing to the Chairman of 

the ARC within fifteen days of the assessment. 
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23 Promenade St. Ste 201 
Bluffton, SC 29910 
Tel: 843.757.7411 

Variance Request Narrative 
Peacock Residence 

19 Ibis Street, Hilton Head Island, SC 29928 

This variance request is being submitted on behalf of the Peacock family, owners of 19 Ibis Street.  The variance seeks 
prescribed relief from Section 16-3-106.H.4.d (SECTION) of the Hilton Head Island Land Management Ordinance (LMO): 

Floor Area Ratio – The maximum gross floor area is limited to 0.45 times the area of the 
lot containing the single-family residence up to a maximum of 5,000 square feet.  The 
gross floor area shall include covered porches and all enclosed space with a ceiling 
height of seven feet or greater except as follows: 

i. Areas beneath the structure utilized solely for parking and storage.  All such
areas must be hydrostatically vented if required by the Building Official.

ii. The first 600 square feet of covered porches.
iii. Attic space as defined by the latest adopted edition of the IBC.

This variance request pertains only to the maximum 5,000 square feet requirement of the SECTION.  The owners are 
requesting a variance for gross floor area of 7,259 square feet for reasons to be presented.    

BACKGROUND: 
Dave and Jane Peacock purchased 19 Ibis Street in June 2022, through JLS Beach LLC, with the intent to build a 

family home and gathering place for them and their children’s families.  While in the design process, there became the 
opportunity to purchase the adjacent strand (beachfront) and Ibis Street frontage parcels, which they did, closing on each in 
October 2022 and December 2023, respectively.  The combination of these parcels produced the current lot size of 25,461 
square feet.  The new lot provided the designers and Peacocks additional space for buffering and appropriately siting the main 
house and detached garage structure desired.  Another benefit of the lot size and resulting Floor Area Ratio (FAR) of the two 
structures proposed is that it provides ample parking for the family with no traffic impediments to Ibis Street or Dune Lane.    

The Peacocks have progressed through the Forest Beach ARB and Town Building Permit process seeking to build a 
main house and detached garage with guest rooms.  The original covenants of Subdivision #2 (North Forest Beach from Ibis 
Lane northeastward to Sandpiper Street) prescribe construction of a single-family home and detached garage (or servant 
quarters) on each lot.  The original neighbor character was one of multiple structures on single-family lots.  The Peacocks 
intend to build on their lot in this fashion and in character with North Forest Beach.  Through the design process and 
permitting, the gross floor area of the project was identified as requiring a variance from the SECTION.  In the proposed site 
plan, neither the main house or detached garage structure exceed the district maximum of 5,000 sf individually, it is only in the 
total of the two structures.  The total of the two structures would be 7,259 GFA.  It will be noted, another important aspect of 
the SECTION from which no variance is being sought, is the provision for 0.45 Floor Area Ratio (FAR).  This ratio is a gross 
floor area (GFA) allowed in relationship to the overall lot square footage.  The proposed total gross floor area of 7,259 
constitutes a FAR of 0.29.  This number is well below the prescribed 0.45 FAR found in the SECTION.     

Communications with Liz Mead (Subdivision #2 declarant) and Forest Beach ARB (Karen Dill) have provided 
support for the project as submitted – a single family home with detached garage.  Emphasis has been placed on overall 
aesthetics and appropriateness from the street side, to which the plan has a reduced building scale along Ibis Street and Dune 
Lane supplemented by planted buffer within existing tree canopy.  The site plan aligns with neighborhood goals and covenants 
for single family residential within the grided streets of Forest Beach.        

Exhibit A - Applicant’s Variance Narrative and Site Plan 
VAR-000818-2024
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REQUEST: 

This variance is being sought due to the fact that the strict application of the SECTION would unreasonably restrict 
appropriate single-family development on the lot within the Forest Beach Neighborhood overlay district.  The district was 
purposely established to “protect the single-family residential character of the district and in particular the development and 
redevelopment of lots within the district”, per the LMO.  As stated above, the intent of the Peacock lot aligns with this 
statement of single-family character by providing a building consistent with the covenants of the community.  An analysis of 
the neighborhood vicinity indicates that 70% (23 of 33) of the developed lots within 350’ of the subject lot exceed 0.3 FAR, 
which is more than the 0.29 FAR proposed on the Peacock lot, and 55% (13 of 23) of those lots exceed the 0.45 FAR in the 
SECTION.  These various homes were constructed over time, but many during the 2000s.  The character of the 
neighborhood remains as single-family lots even with these existing non-conformities.   

The Peacocks lot is the largest lot along the beach front in Subdivision #2.  This size is a benefit to providing the 
extensive buffers, pervious areas, and properly scaled roadway frontages for the North Forest Beach neighborhood.  The lot 
size allows structures performing below the SECTION 0.45 FAR to be sited for the maximum cohesiveness with the 
surrounding lots.  If the SECTION 0.45 FAR was applied to the 25,461 sf lot, then a gross floor area 11,450 sf would be 
equated.  This size building(s) would be out of character with the neighborhood, much more so then 7,259 sf distributed 
between multiple structures on the lot, as proposed.    

When applied, the SECTION and the Overlay Zoning Districts (Sec. 16-3-106):  
A. Purpose – Overlay zoning districts are superimposed over portions of one or more underlaying base zoning 

districts or planned development districts with the intent of supplementing generally applicable development 
regulations with additional development regulations that address special area-specific conditions, features, or 
plans while maintaining the character and purposes of the underlying zoning district.   

are meant to protect against unreasonable, out of place, and unsound development of single-family lots.  Providing this 
variance for gross floor area - and not FAR - on an oversized lot, distributed between multiple buildings meeting the 
neighborhood character, is not only fair, but reasonable.   
 

The requested variance meets the following criteria, per the LMO Section 16-2-103.S.4.a: 
 

CRITERIA 1: There are extraordinary and exceptional conditions pertaining to the particular piece of property. 
19 Ibis Street, the lot in question, is by far the largest oceanfront lot in Subdivision #2.  Application of maximum 

gross floor area does not account for the proper Floor Area Ratio relationship sought in a neighborhood character area such 
as Forest Beach.  The resulting FAR of a 5,000 GFA structure on the 25,461 sf lot would be 0.19, less than half of the 0.45 
FAR allowed on every other lot within the vicinity of the Forest Beach neighborhood.     

 

CRITERIA 2: These conditions do not generally apply to other properties in the vicinity.    
Properties within the vicinity of 19 Ibis Street range in size from 14,987 sf (79 Dune Lane) to as small as 8,000 sf 

(multiple lots), and 79 Dune Lane is only 60% the size of the subject property.  The maximum gross floor area of 5,000 sf is 
far more reasonable on the average smaller lots of Subdivision #2.  5,000 GFA at 0.45 FAR equates to a 11,111 sf lot, which is 
still much larger than most all lots of Subdivision #2.  In addition, as shown above, many of the neighborhood properties 
exceed the current SECTION FAR of 0.45, and the proposed Peacock project of 0.29 FAR, even with a variance granted for 
gross floor area, would remain well below the neighboring average.   

 

CRITERIA 3: Because of these conditions, the application of this Ordinance to the particular piece of property would effectively prohibit or 
unreasonably restrict the utilization of the property. 

The application of the SECTION’s maximum gross floor area inhibits the proper utilization of the property as a 
family retreat and gathering place.  The desires to break the mass of a residence and build a main house and detached garage 
structure, keeping with the character of North Forest Beach covenants, is unattainable.  The application of the gross floor area 
would produce a single-family home out of scale and lacking context in a neighborhood of smaller lots with SECTION 
maximum or exceeding FAR.    

 

CRITERIA 4: The authorization of the Variance will not be of substantial detriment to adjacent property or the public good, and the character of 
the zoning district where the property is located will not be harmed by the granting of the Variance. 

Granting this variance provides the most appropriate, neighborhood-scale building possible, while demonstrating the 
potential for FAR well below the SECTION requirements and neighborhood average.  The requested 7,259 GFA exceeds 
SECTION maximum of 5,000 GFA by 44%, but in context of a residential lot of 25,461 SF, which exceeds the next largest lot 
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by 69% and the neighborhood average of 8,000 by 300%.  The gross floor area will be placed in multiple structures, keeping 
with neighborhood character, scale and intent.  The proposed garages and driveway area allow for ample parking off of the 
road, eliminating any risk of a traffic impediment on either Ibis Street or Dune Lane.         

 
In closing, the granting of this gross floor area variance will do no harm to the character and quaintness of the North 

Forest Beach single-family neighborhood.  Developed well within the SECTION Floor Area Ratios on an oversized lot, the 
main house and detached garage structure of the Peacocks will stand as an example of conscientious planning and building 
restraint, providing a wonderful family gathering place and a benefit to community character in North Forest Beach.         

 

 
Sincerely, 
Judd Carstens 

 
 
 
Attachments: 
-Variance Request Form 
-Hold Harmless 
-Vicinity Map 
-30 scale Property Plan  
-Subdivision No. 2 Covenants 
-Correspondence with Karen Dill, Forest Beach ARB 
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ARB Services – 386 Spanish Wells Road, #A-4 

Hilton Head Island, SC 29926 

For 

Hilton Head Beach S/D #2 Assets Holding Corp. 

 

May 29, 2024 

 

Ms. Jenny Miezejeski 

Court Atkins Group 

P.O. Box 3978 

Bluffton, SC 29910 

 

Re: Peacock – 13 and 13A, HH Beach S/D #2, 19 Ibis Street  

 

Dear Ms. Miezejeski,  

 

The Architectural Review Board for Hilton Head Beach S/D #2 Assets Holding Corp. has reviewed plans 

for a detached garage/guest quarters at the above referenced site.  We are pleased to inform you that 

approval was granted to the plans dated 5/16/24. 

 

Please note that this approval is based upon the subject plans, indicating that all improvements and 

construction staging will be maintained within the building setback lines, as further defined in the Forest 

Beach Covenants and Conditions.  Further, the approval is conditioned upon agreement that no 

hardscape (pavers, etc.) may be installed in the road rights-of-way on Ibis Street or Dune Lane, as the 

road and rights-of-way in this subdivision are wholly owned by the Hilton Head Beach S/D #2, Assets 

Holding Corp. and vehicle access on the road may not be impeded by hardscape extending from private 

properties. 

 

We request that you provide the ARB with copies of a foundation survey  when it has been completed. 

Please forward additional documents to ARB Services, as construction proceeds.   

 

We look forward to the development of this property and the addition of this home to the Forest Beach 

community.  If you have any questions as you prepare for the start of construction, please feel free to 

contact me at 843-683-3455 or at kaydill@centurylink.net. 

 

Best regards, 

 

Karen Dill 

 

ARB Services 
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For Hilton Head Beach S/D #2 Assets Holding Corp. 

Page 178 of 201



Exhibit B - Hilton Head Beach Subdivision Plat No. 2 
VAR-000818-2024
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TOWN OF HILTON HEAD ISLAND, SOUTH CAROLINA 

ORDINANCE 2024-04 

AN ORDINANCE OF THE TOWN OF HILTON HEAD ISLAND TO AMEND 

CHAPTER 16 OF THE MUNICIPAL CODE, THE LAND MANAGEMENT 

ORDINANCE, TO AMEND FLOOR AREA RATIO REQUIREMENTS 

WITHIN THE FOREST BEACH NEIGHBORHOOD CHARACTER 

OVERLAY DISTRICT OF THE TOWN OF HILTON HEAD ISLAND, SOUTH 

CAROLINA AND PROVIDING FOR SEVERABILITY AND AN EFFECTIVE 

DATE. 

WHEREAS, on April 3, 2001, the Town Council for the Town of Hilton Head Island, 
South Carolina, adopted Ordinance 2001-17, by which the then existing Land Management 
Ordinance by, among other things, adopting the "Forest Beach Neighborhood Overlay 
District;" and, 

WHEREAS, among other things, the "Forest Beach Neighborhood Overlay District" 
was intended to protect the single-family residential character of the Forest Beach Area; and, 

WHEREAS, the "Forest Beach Neighborhood Overlay District" imposed setbacks 
and buffers a Floor Area Ratio of 0.65 on property in the "Forest Beach Neighborhood 
Overlay District," 

WHEREAS, on August 5, 2003, the Town Council for the Town of Hilton Head 
Island, South Carolina, adopted Ordinance 2003-19 which amended the "Forest Beach 
Neighborhood Overlay District," and re-named it the "Forest Beach Neighborhood Character 
Overlay District;" and., 

WHEREAS, among other things, Ordinance 2003-19 included findings that the 
existing "Forest Beach Neighborhood Overlay District" regulations had proven insufficient to 
prevent the detrimental effects of development of disproportionate sized residences in the 
area, and were insufficient to prevent the detrimental effects of such disproportionate sized 
residences on the residential single-family character of the Forest Beach neighborhood; and, 

WHEREAS, Ordinance 2003-19 also reduced the Floor Area Ratio from 0.65 to 0.55; 
and, 

WHEREAS, on May 17, 2016, the Town Council for the Town of Hilton Head Island, 
South Carolina, adopted Ordinance 2016-07, which made amendments text related to the 

1 

Exhibit E - FB-NC-O FAR Reduction from .55 to .45 
VAR-000818-2024
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TOWN OF HILTON HEAD ISLAND 

SOUTH CAROLINA 

BUILDING PERMIT #: 

Date Issued: 
01/12/2024 II I IIParcel ID: 

R550 015 OOA 0111 0000 11 Pennit Fee: I Value of Construction 
$265.00 $45,000.00 

Address: Street# & Street Name Lot# 
19 ibis Street 

Type of Demolition
,... ___ ,.. __ ·-"'=--

Scope of Work: NFB - DEMO 

Heated Square Ft. 
Stories 
Bedrooms 
Bathrooms 
Total Rooms 

Owner: 
· -

Contractor: 

Applicant: 

Occupancy: 

Unheated Square Ft 
Exterior Finish 
Roofing Type 
Heating/Air 
Type of Fuel 

Name 
JLS Beach LLC 

ESPOSITO CONSTRUCTION INC 

ESPOSITO CONSTRUCTION INC 

Subdivision: Building# Unit# 
NORTH FOREST BEACH 

Flood Zone/Minimum Finished Floor Elevation: I AO (1), X-Shaded, VE (12) 

Total Square Ft Number of Units 
Square Feet of Pool Fireplaces 

Seotic Tank# Fire Alarm System 

Elevators Fire Sprinkler 

Address City, State ZIP Code 

1 Mathews Drive, 115 Hilton Head Island, SC 29926 

1 Mathews Drive, 115 Hilton Head Island, SC 29926 

I acknowledge the following: All work must comply with Town of Hilton Head Island adopted codes. 

Conditions of the Approval: 

Town Staff conditions are included, additional pages may be attached. 

Print Name: _fo_-' �_V\_____ A-__ b_f .... "-�-'-../--0 ____ _ Date: 

I 

'1 

Phone 
(317) 393-5426

(843) 757-8194

(843) 757-8194

Expiration. Every permit issued shall become invalid unless the work on the site authorized by such permit is commenced within 180 days after its issuance, or if the work authorized on the site by such 
permit is suspended or abandoned for a period of 180 days after the time the work is commenced. 

If you have questions or concerns regarding this permit, please call the Community Development Department at 843-341-4757. 

I 

 Exhibit F - 2024 Permits to demo home and build a Single-Family home  
VAR-000818-2024
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TOWN OF HILTON HEAD ISLAND 
SOUTH CAROLINA BLDR-000002-2024 BUILDING PERMIT#: 

Conditions of the Approval for: BLDR-000002-2024 

Stormwater Utility: 

Fire: 

Stormwater Engineering 

Fire: 

Stormwater Engineering 

- All denuded areas must be stabilized. 

- Access & water supply for fire department operations shall be provided during construction . 

- Install and maintain a construction exit. Sweep daily as needed. 

- The fire lane/access road must remain open and unimpeded at all times - there is to be no parking or anything set up on the acces 
road . 

- Install redline, silt fencing around the area of disturbance. If working around water, a double-row of red line, silt fencing is required . 

Expiration: Every permit issued shall become invalid unless the work on the site authorized by such permit is commenced within 180 days after its issuance, or if the work authorized on the site by such 
permit is suspended or abandoned for a period of 180 days after the time the work is commenced. 

If you have questions or concerns regarding this permit, please call the Community Development Department at 843-341-4757. 
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TOWN OF HILTON HEAD ISLAND 
SOUTH CAROLINA 

BUILDING PERMIT#: BLDR-000062-2024 
Date Issued: 

03/13/2024 11 I IParcel ID: 
R550 015 00A 0111 0000 

11 Permit Fee: I Value of Construction 
$14,935.75 $2,476,524.00 

Address: Street# & Street Name 
19 Ibis Street 

Lot# Subdivision: Building# Unit# 
NORTH FOREST BEACH 

Type of New Residence 
Construction 

Occupancy: Residential Flood Zone/Minimum Finished Floor Elevation: I AO (1 ) 

Seo e of Work: NFB / NEW HOUSE 4981 HTD 4760 UNHTD DEMO PERMIT 0002-2024 

Heated Square Ft. 4,981 Unheated Square Ft 4,760 Total Square Ft 9,741 Number of Units 

Stories 3 Exterior Finish HARDIE Square Feet of Pool Fireplaces 

Bedrooms 4 Roofing Type ASPHALT/ METAL Septic Tank# Fire Alarm System 

Bathrooms 5.0 Heating/Air HVAC Elevators 1 Fire Sprinkler 

Total Rooms 10 Type of Fuel ELECT 

Name Address City, State ZIP Code 

Owner: JLS Beach LLC 

Contractor: ESPOSITO CONSTRUCTION INC 1 Mathews Drive, 115 Hilton Head Island, SC 29926 

Applicant: ESPOSITO CONSTRUCTION INC 1 Mathews Drive, 115 Hilton Head Island, SC 29926 

I acknowledge the following: All work must comply with Town of Hilton Head Island adopted codes. 

This is in a special flood hazard zone 

Conditions of the Approval: 

Town Staff conditions are included , additional pages may be attached . 

1 

Yes 

No 

Phone 

(317) 393-5426 

(843) 757-8194 

(843) 757-8194 

Print Name: ? <:.-\ c... ~ \ L. CD v \ l ~ ~ Signature: -+"---......... -6-""'---_._ __________ _ Date: '3 - \ ~- ~~ 

Expiration: Every permit issued shall become invalid unless the work on the site authorized by such permit is commenced within 180 days after its issuance, or if the work authorized on the site by such 
permit is suspended or abandoned for a period of 180 days after the time the work is commenced. 

If you have questions or concerns regarding this permit, please call the Community Development Department at 843-341-4757. 
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TOWN OF HILTON HEAD ISLAND 
SOUTH CAROLINA BLDR-000062-2024 BUILDING PERMIT#: 

Conditions of the A roval for: BLDR-000062-2024 

Addressing: - Numbers are to be reflective and a contrasting color with the background. They must be a minimum of 4 inches in height and a 
minimum of 1/2" in width . 

Addressing : - Must be posted within 20 feet of the property line and clearly visible from the street. 

Planning - No development or disturbance is permitted in any buffer. 

Planning : - The proposed driveway on Dune Lane requires a SCOOT encroachment. This plan DOES NOT approve the new driveway until tha 
encroachment permit is approved. The applicant needs to resubmit for the new driveway once the permit is approved. 

Fire: - Access & water supply for fire department operations shall be provided during construction . 

Planning - This approval does not include the pool. The pool must be submitted as a separate review and approval. 

Stormwater Utility: - All denuded areas must be stabilized. 

Stormwater Engineering 

Stormwater Engineering 

Stormwater Engineering 

Fire: 

- Install and maintain a construction exit. Sweep daily as needed. 

- Install and maintain a washout for concrete, stucco, paint, etc. Dispose of materials properly. 

- Install redline, silt fencing around the area of disturbance. If working around water, a double-row of redline, silt fencing is required. 

- The fire lane/access road must remain open and unimpeded at all times - there is to be no parking or anything set up on the acces 
road . 

Expiration: Every permit issued shall become invalid unless the work on the site authorized by such permit is commenced within 180 days after its issuance, or if the work authorized on the site by such 
permit is suspended or abandoned for a period of 180 days after the time the work is commenced. 

If you have questions or concerns regarding this permit, please call the Community Development Department at 843-341-4757. 
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19 Ibis Street - 350' Boundary
HH Subdivision 1 & 2 - Floor Area Ratio (FAR)
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Exhibit G - 350-Foot Boundary Map 
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AN ORDINANCE OF THE TOWN OF HILTON HEAD ISLAND 

ORDINANCE NO. 2023-05 PROPOSED ORDINANCE NO.2023-08 

AN ORDINANCE OF THE TOWN OF HILTON HEAD ISLAND TO AMEND 

TITLE 16 OF THE MUNICIPAL CODE OF THE TOWN OF HILTON HEAD 

ISLAND, SOUTH CAROLINA, THE LAND MANAGEMENT ORDINANCE 

(LMO), SECTION 16-2-103(F)(7); AND PROVIDING FOR SEVERABILITY AND 

AN EFFECTIVE DATE. 

WHEREAS, on October 7, 2014, the Town Council did adopt a new Land Management 

Ordinance (LMO); and 

WHEREAS, from time to time it is necessary to amend the LMO; and 

WHEREAS, the LMO Committee held public meetings on September 1, 2022 and 

November 1, 2022 at which time a presentation was made by Staff and an opportunity was given 

for the public to comment on the proposed LMO amendments; and 

WHEREAS, on November 1, 2022, the LMO Committee recommended that the 

proposed LMO amendments be forwarded to the Planning Commission with a recommendation 

of approval; and 

WHEREAS, the Planning Commission held a public hearing on December 21, 2022 at 

which time a presentation was made by Staff and an opportunity was given for the public to 

comment on the proposed LMO Amendments; and 

WHEREAS, after consideration of the Staff presentation and public comments the 

Planning Commission voted 5-0 to forward the proposed LMO amendments to the Public 

Planning Committee with a recommendation of approval; and 

WHEREAS, the Public Planning Committee held a public meeting on January 26, 2023 

at which time a presentation was made by Staff and an opportunity was given for the public to 

comment on the proposed LMO amendments; and 

WHEREAS, after consideration of the Staff presentation and public comments, the 

Public Planning Committee voted 4-0 to recommend approval of the proposed LMO 

amendments; and 

WHEREAS, on February 14, 2023, Town Council approved unanimously on first 

reading a proposed Ordinance outlining LMO amendments and requested that the language of 

section 16-2-103(f)(7) be revised for consideration; and 

1 

Exhibit H - Provisions to Deviate from Previously Approved Major Subdivisions
VAR-000818-2024
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NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE TOWN COUNCIL

FOR THE TOWN OF HILTON HEAD ISLAND, SOUTH CAROLINA, AND IT IS

HEREBY ORDERED AND ORDAINED BY AND UNDER AUTHORITY OF SAID

TOWN COUNCIL, AS FOLLOWS: 

Section 1. Amendment. That the LMO Amendment is adopted and the Land Management

Ordinance is amended as shown on Exhibit " A" to this Ordinance. Newly added language is
illustrated with double underline and deleted language is illustrated with strikethrough. 

Section 2. Severability. If any section, phrase, sentence or portion of this Ordinance is for any
reason held invalid or unconstitutional by any court of competent jurisdiction, such portion shall
be deemed a separate, distinct and independent provision, and such holding shall not affect the
validity of the remaining portions thereof. 

Section 3. Effective Date. This Ordinance shall be effective upon its adoption by the Town
Council of the Town of Hilton Head Island, South Carolina. 

PASSED, APPROVED, AND ADOPTED BY THE COUNCIL FOR THE

TOWN OF HILTON HEAD ISLAND ON THIS a DAY OF MQgjo , 2023. 

THE TOWN OF HILTON HEAD

ISLAND, SOUTH CAROLINA

Alan . Pe , 

Zdaa; Interim,n, Town Clerk

Public Hearing: December 21, 2022

First Reading: V,rrih 7, aoa3
Second Reading: kkaych 7- 1, zo 23

A ROVED RM- 

Curtis L. Coltrane, Town Attorney

Introduced by Council Member: - T)o-6 d Aws

2
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EXHIBIT " A" 

b) In Section 16- 2- 103. F — Subdivision Review ( Minor or Major), amend as follows: 

7. Deviations from Previousl% Approved Mayor Subdivisions

The purpose and intent of these provisions is to require additional review and approval of

proposed amendments to previously approved single- family residential Major Subdivisions. 

For a previously platted single- family residential subdivision, My changes proposed to be made
to commonly owned property such as open space, rights -of -way, amenities and parking or any

lot combinations or subdivisions that will result in either an increase in density or additional lots

shall require approval by the Planning Commission following a public hearing of the Planning
Commission. 

A decision to approve a proposed change to a previously -platted subdivision shall be based on a

finding that the proposed change is not detrimental to the reasonable investment backed
expectations of owners of lots in the subdivision arising from; 

i. Increased burdens on utility of roadways caused by off -site narking; 

ii. Increased burdens on amenities in the subdivision caused by increased numbers of

dwelling units: 

iii. Overcrowding in the subdivision. 

iv. Increased noise and traffic in the subdivision. and

v. Decreased utility of amenities and other commonly owned property. 

The provisions of this section shall not apply to Family Subdivisions approved pursuant to

Section 16- 2- 103[)]. 

An approved Minor Subdivision may be modified or amended only in accordance with the

current procedures and standards established for the creation of a. Minor Subdivision. 
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TOWN OF HILTON HEAD ISLAND 

 

Board of Zoning Appeals 

 
TO: Board of Zoning Appeals 
FROM:  
DATE: June 24, 2024 
SUBJECT: Election of Officers for July 1, 2023 - June 30, 2024 Term 
 

RECOMMENDATION: 

 
 
SUMMARY: 

 
 
BACKGROUND: 

 
 
ATTACHMENTS: 

None 
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TOWN OF HILTON HEAD ISLAND, SOUTH CAROLINA 

ORDINANCE 2024-04 

AN ORDINANCE OF THE TOWN OF HILTON HEAD ISLAND TO AMEND 

CHAPTER 16 OF THE MUNICIPAL CODE, THE LAND MANAGEMENT 

ORDINANCE, TO AMEND FLOOR AREA RATIO REQUIREMENTS 

WITHIN THE FOREST BEACH NEIGHBORHOOD CHARACTER 

OVERLAY DISTRICT OF THE TOWN OF HILTON HEAD ISLAND, SOUTH 

CAROLINA AND PROVIDING FOR SEVERABILITY AND AN EFFECTIVE 

DATE. 

WHEREAS, on April 3, 2001, the Town Council for the Town of Hilton Head Island, 
South Carolina, adopted Ordinance 2001-17, by which the then existing Land Management 
Ordinance by, among other things, adopting the "Forest Beach Neighborhood Overlay 
District;" and, 

WHEREAS, among other things, the "Forest Beach Neighborhood Overlay District" 
was intended to protect the single-family residential character of the Forest Beach Area; and, 

WHEREAS, the "Forest Beach Neighborhood Overlay District" imposed setbacks 
and buffers a Floor Area Ratio of 0.65 on property in the "Forest Beach Neighborhood 
Overlay District," 

WHEREAS, on August 5, 2003, the Town Council for the Town of Hilton Head 
Island, South Carolina, adopted Ordinance 2003-19 which amended the "Forest Beach 
Neighborhood Overlay District," and re-named it the "Forest Beach Neighborhood Character 
Overlay District;" and., 

WHEREAS, among other things, Ordinance 2003-19 included findings that the 
existing "Forest Beach Neighborhood Overlay District" regulations had proven insufficient to 
prevent the detrimental effects of development of disproportionate sized residences in the 
area, and were insufficient to prevent the detrimental effects of such disproportionate sized 
residences on the residential single-family character of the Forest Beach neighborhood; and, 

WHEREAS, Ordinance 2003-19 also reduced the Floor Area Ratio from 0.65 to 0.55; 
and, 

WHEREAS, on May 17, 2016, the Town Council for the Town of Hilton Head Island, 
South Carolina, adopted Ordinance 2016-07, which made amendments text related to the 

1 
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