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Call to Order 

Town of Hilton Head Island 
ACCOMMODATIONS TAX ADVISORY 

COMMITTEE MEETING 
Thursday, November 6, 2025, 9:00 AM 

Minutes 

Vice Chair Lesch called the meeting to order at 9:00 a.m. 
 
Present from the Committee: Martin Lesch, Vice Chair; Thomas Dowling; Cecile Eck; John 
Farrell, Dave Ferguson; Adriaan Radder 
 
Absent from the Committee: Keith Schlegel 
 
Present from Town Council: Alan Perry, Mayor; Patsy Brison, and Alex Brown 
 
Adoption of the Agenda 

Ms. Eck made a motion to adopt. Mr. Farrell seconded. Motion carried 6-0. 
Approval of the Minutes 

Regular Meeting Minutes of September 25, 2025 

Mr. Radder made a motion to adopt. Mr. Dowling seconded. Motion carried 6-0. 
 
Regular Meeting Minutes of October 16, 2025 

Mr. Ferguson made a motion to adopt. Mr. Dowling seconded. Motion carried 6-0. 
 
Regular Meeting Minutes of October 23, 2025 

Mr. Ferguson made a motion to adopt. Mr. Dowling seconded. Motion carried 6-0. 
 
New Business 
Review & Recommendation for the 2026 Accommodations Tax Grants - Dave Byrd, Finance 
Director 

Michele Bunce, Senior Grant Administrator, opened the floor for the Committee to begin their 
review and recommendation process for the 2026 Accommodations Tax Grants. 

She outlined an overview of the program and recommended that the Committee evaluate all 
submissions, summarize scoring results, and finalize funding recommendations for 
consideration by the Finance and Administrative Committee and subsequently Town Council. 
The Committee was also informed of the updated ATAX Policy adopted in July 2025, which 
revised the review process and funding approval structure. 
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During the meeting, staff outlined the background and financial context for the program, noting 
projected 2026 State Accommodations Tax revenues of $12,354,522, with approximately 
$4,076,992 (33%) allocated for grant awards. The Committee reviewed the structured 
evaluation process, which included initial application screening for completeness, detailed 
scoring of proposals based on feasibility, tourism impact, and alignment with program goals, 
and applicant presentations. Applications were evaluated using established criteria, including 
potential impact on local tourism, community benefits, and consistency with the Town’s 
strategic objectives, in accordance with South Carolina Code of Laws and oversight by the 
Tourism Expenditure Review Committee (TERC). 

Following discussion, the Committee began its final review of applications to determine funding 
recommendations. Emphasis was placed on selecting projects that enhance the visitor 
experience, promote tourism, and contribute to the long-term economic vitality of Hilton Head 
Island.  

The committee reviewed and discussed each grant application, allocating funds over three 
rounds, with the total amounts allocated in each round as follows: 
 

• Round 1: $4,287,059 allocated 
• Round 2: $4,133,136 allocated 
• Round 3: $4,076,992 allocated 
•  

The Committee finalized its recommendation to forward to the Finance and Administrative 
Committee and Town Council for approval.  
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Ms. Eck made a motion to approve $4,076,992 for the calendar year 2026 
Accommodation Tax Grants, Mr. Radder seconded. Motion carried 6-0. 
 
Recusals (previous meetings): 
 
October 16: Mr. Dowling recused himself from discussion and voting on The First Tee of the 
Lowcountry presentation and discussion due to his relationship with the Boys & Girls Club of 
Hilton Head Island. Ms. Eck recused herself from the presentation and discussion on the 
Beach Cat Sailors of Hilton Head due to a personal long-time association. Mr. Farrell recused 
himself from discussion and presentation on The First Tee of the Lowcountry grant application 
as he currently serves on the Board of Directors. The required disclosure and recusal forms are 
on file. 
 
October 23: Mr. Dowling recused himself from presentation and discussion on the Boys & 
Girls Club of the Lowcountry – Pedal HHI grant application as he serves as a member of the 
Board of Directors. Mr. Farrell recused himself from presentation and discussion on the 
Lowcountry Golf Course Owners Association grant application as he serves as a member of 
the Board of Directors. The required disclosure and recusal forms are on file. 
 
Consideration of the Proposed Calendar Year 2026 Meeting Dates - Michele Bunce, Senior 
Grants Administrator 
 
Michele Bunce, provided the Committee with the 2026 Accommodations Tax Advisory 
Committee meeting dates. There was a discussion regarding the April meeting to change the 
date from April 9 to April 23. 
 
Ms. Eck made a motion to approve the 2026 meeting schedule as revised. Mr. Fluker 
seconded. Motion carried 6-0. 
 
Public Comment - Non Agenda Items 

Vice Chair Lesch asked for public comment. 
 
Heather Rath addressed the Committee regarding the usage of Accommodations Tax Funds, 
the committee's duty, SC State Law grant categories, Beaufort County application process and 
the Robin Hood Clause. 
 
James Fluker addressed the Committee regarding their role, Accommodations Tax Grant 
applicants and the processes.  
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Adjournment 

At 1:02 p.m. Mr. Farrell made a motion to adjourn. Ms. Eck second. Motion carried 6-0. 

Approved: April 23, 2026 
 
The full recording and a transcript of this meeting can be found on the Town’s website 
at www.hiltonheadislandsc.gov 

http://www.hiltonheadislandsc.gov/

