
 
 

Town of Hilton Head Island 
 

Community Development and Public Services Committee 
Meeting 

Monday, February 9, 2026, 1:00 PM 
1 Town Center Court, Hilton Head Island, SC 

Benjamin M. Racusin Council Chambers 
 

The meeting can be viewed on the Town’s YouTube Channel, the Beaufort County 
Channel, and Spectrum Channel 1304.  

1. Call to Order 

2. Pledge to the Flag 

3. Adoption of the Agenda 

4. Approval of the Minutes  

 a. Regular Meeting Minutes of December 15, 2025 

5. New Business 

 a. Consideration of a Resolution of the Town of Hilton Head Island Town Council 
Approving Rental Locations Proposed by Shore Beach Services for 2026 
Beach Season - Ben Brown, Strategic Initiatives Director 

6. Public Comment - Non Agenda Items 

7. Adjournment 

  

FOIA Compliance: Public notification of this meeting has been published, posted, and 
distributed in compliance with the South Carolina Freedom of Information Act and the 

requirements of the Town of Hilton Head Island. 
 

In accordance with the requirements of Title II of the Americans with Disabilities Act of 
1990 ("ADA"), the Town of Hilton Head Island will not discriminate against qualified 

individuals with disabilities on the basis of disability in its services, programs, or 
activities. Auditory accommodations are available. Any person requiring further 

accommodation should contact the Town of Hilton Head Island ADA Coordinator as 
soon as possible but no later than 48 hours before the scheduled event. 

 
Municipal Association of South Carolina (MASC) Civility Pledge: 
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“I pledge to build a stronger and more prosperous community by advocating for civil 
engagement, respecting others and their viewpoints, and finding solutions for the 

betterment of my city or town.” 
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Town of Hilton Head Island 
COMMUNITY DEVELOPMENT AND PUBLIC 

SERVICES COMMITTEE MEETING 
Monday, December 15, 2025, 10:00 AM 

Minutes  

Call to Order 

Chair Becker called the meeting to order at 10:00 a.m. 
 
Committee Members present: Tammy Becker, Chair, Ward 4;  Steve Alfred, Ward 5 
 
Committee Members absent:  Steve DeSimone, Ward 3 
 
Others Present: Kim Gammon, Town Clerk; Curtis Coltrane, Town Attorney (via Microsoft 
Teams)  

Adoption of the Agenda 

Mr. Alfred moved to approve.  Ms. Becker seconded.  Motion carried 2-0.  

Approval of the Minutes  

Special Meeting Minutes of October 7, 2025 

Mr. Alfred moved to approve.  Ms. Becker seconded.  Motion carried 2-0.  

Regular Meeting Minutes of November 17, 2025 

Mr. Alfred moved to approve.  Ms. Becker seconded.  Motion carried 2-0.  

Special Meeting Minutes of November 19, 2025 

Mr. Alfred moved to approve.  Ms. Becker seconded.  Motion carried 2-0.  

Public Comment - Non Agenda Items 

None. 

Unfinished Business 

Discussion Regarding the Holiday Homes Neighborhood Character Overlay District 
Amendment Request - Shawn Leininger, Deputy Town Manager 

Shawn Leininger provided the following information to the Committee. 
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Properties within the Holiday Homes neighborhood are zoned Residential Single-Family-6 
Zoning District with the Holiday Homes Neighborhood Character Overlay District. The purpose 
of the overlay is to provide additional zoning regulations that support the desired character of 
the neighborhood. These additional regulations are related to setbacks, buffers, impervious 
coverage, floor area ratio, parking, and minimum lot size.  
 
In March and April of this year, three building permits were submitted and approved for the 
construction of new single-family homes on Oleander Street in the Holiday Homes 
neighborhood. Each home complies with the standards of the Residential Single-Family-6 
Zoning District and the Holiday Homes Neighborhood Character Overlay District.  
 
Multiple residents of the neighborhood have expressed concerns with the effectiveness of the 
overlay to provide development outcomes that reflect the character of the neighborhood. As a 
result, neighborhood residents requested the Town amend the Holiday Homes Neighborhood 
Character Overlay District.  
 
Holiday Homes neighborhood residents have requested proposed zoning amendments that 
more closely align with existing protective covenants that were shared with the Town on June 
12, 2025. Among other items, these protective covenants, adopted in 1957, require homes to 
be single-family detached homes, not more than 2-1/2 stories in height, and garages shall not 
be for more than two cars. However, these covenants do not establish a property owners 
association for enforcement. As a result, enforcement is left to each individual property owner. 
 
As requested, these amendments attempt to provide new and more restrictive land 
management regulations to better control the mass and scale of homes in accordance with the 
protective covenants. It is important to note that reductions in requirements, such as those 
proposed by this request, can result in existing homes not being compliant and becoming non-
conforming to the regulations.  
 
Town staff have preliminarily identified the following impacts that may result from the proposed 
amendment.  
1. Side Setback. No lots have less than 50 feet of street frontage or less than 0.15 acres of 
area. As a result, there would be no impact from the removal of this exception. 
  
2. Driveway Buffer Width. Town staff have attempted to measure driveway buffer widths using 
aerial images. While this effort is significantly limited by tree canopy coverage limits, there is at 
least one driveway that will become non-conforming by the reduction in driveway buffer width. 
  
3. Impervious Coverage. Based on available GIS data, there are approximately 14 properties 
that do not comply with the current 50% maximum impervious coverage amount. Reducing 
maximum impervious coverage to 45%, increases nonconforming properties to 21. 
  
4. Floor Area Ratio. Currently all homes meet the floor area ratio. The proposed amendment 
would eliminate the exclusion of enclosed areas located below the base flood elevation used 
for parking or storage from the gross floor area calculation. If applicable, this change would 
increase the floor area ratio potentially making the home non-compliant. Given the age of the 
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neighborhood, permit and elevation data are not available for many homes. However, based 
on GIS data, nearly all homes within the neighborhood appear to be below the base flood 
elevation, 13 feet mean sea level. This amendment could result in some homes becoming non-
compliant with the floor area ratio. 
  
5. Maximum Gross Floor Area. Currently all homes meet the maximum gross floor area ratio. 
According to County Assessor and building permit gross floor area data, the reduction of the 
maximum area from 4,000 to 3,200 would result in at least one home becoming non-compliant. 
The removal of the exclusion for enclosed areas located below the base flood elevation used 
for parking or storage would result in approximately 7 homes becoming non-compliant. 
Further, those homes with areas near the 3,200 square feet threshold would be limited in their 
ability to expand in the future. 
  
6. Garage Parking. Although this is a private covenant restriction, this would be a new zoning 
requirement. Establishing a maximum number of 2 garage spaces would result in at least 3 
homes becoming non-compliant. 
  
7. Maximum Building Height. Based on available data, all homes appear to meet the maximum 
height requirement of 35 feet. However, it appears at least 6 homes will become non-compliant 
if the maximum building height were reduced to 30 feet. 
  
8. Maximum Number of Stories. Although this is a private covenant restriction, this would be a 
new zoning requirement. Establishing a maximum number of 2-1/2 stories would result in 6 
homes becoming non-compliant.  
 
Any amendment to the Holiday Homes Neighborhood Character Overlay will apply to all lots in 
the neighborhood. The residents that have been in contact with Town Staff are coordinating 
with other property owners in the neighborhood. While these residents work to communicate 
these changes to all 57 property owners, they have collected signatures of support for the 
currently proposed amendments that include a majority (currently 31) of the property owners.  
 
Chair Becker asked for public comment. 
 
Edwin Ernst addressed the Committee stating his support of the amendment request and the 
need to protect the neighborhood from overdevelopment. 
 
Matt Lewis addressed the Committee expressing appreciation for review of the amendment 
request and spoke in favor of the changes. 
 
Kim Lewis addressed the Committee expressing concern over larger homes becoming 
businesses within the small neighborhoods.  She stated concern for affordable housing on the 
Island. 
 
Julie Lawson addressed the Committee stating that the Holiday Homes Neighborhood needs 
protection.  She stated she is not against development or short-term rentals.  She stated the 
need for control in neighborhoods such as Holiday Homes. 
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Rick Lawson addressed the Committee and read the email he sent to the Committee as well 
as other Town members stating his support of the amendment request and the reasons why. 
He expressed his appreciation to Town Staff for their help through the process. 
 
John Croft addressed the Committee asking them to take into consideration what the origin 
plans were for Hilton Head Island and how they laid out the Island and the neighborhoods they 
wanted protected.  He stated he feels people have lost sight of that over the years. 
 
Janet Murphy addressed the Committee expressing her support for the statements made by 
others and the amendment request. 
 
Heather Rath addressed the Committee stating her concerns regarding the data between 
mortgages, rebuild and the possibility of a natural incident happening and being able to rebuild 
at the level that the mortgage process would allow. 
 
Peter Kristian addressed the Committee stating he encourages the Town to enforce 
protection of the Holiday Homes Neighborhood and folks in other neighborhoods that do not 
have protective covenants.  
 
Following comments, questions and discussion by the Committee, Mr. Alfred moved to 
direct Mr. Leininger and staff to move this project forward to the Planning Commission 
for their consideration.  Ms. Becker seconded.  Motion carried 2-0.  

New Business 

Consideration of an Ordinance of the Town of Hilton Head Island to Amend Title 16 of the 
Municipal Code, the Land Management Ordinance, to Amend Sections 16-3-105.H, 16-4-
102.A.6, 16-4-105, and 16-4- 102.B.1 to allow residential Workforce Housing within the 
Medical (MED) Zoning District - Zac Gordon, Planning Director 

Mr. Gordon provided the following information to the Committee. 
 
A partnership between Abode Development, Novant Health, and the Coastal Community 
Development Corporation (CCDC) is proposing to construct workforce housing on previously 
developed land adjacent to Hilton Head Medical Center. The housing would serve healthcare 
staff, first responders, and other essential workers on Hilton Head Island.  
 
The site consists of three parcels totaling 12.6 acres along Bethea Drive, owned by Hilton 
Head Medical Center LLC. The property includes approximately 24,000 square feet of vacant 
office space, which previously housed outpatient rehabilitation services.  
 
The properties are zoned MED District. The 12.6-acre site is also located within a Planned 
Development Overlay District (PD-2) as part of the Palmetto Headlands and Hilton Head 
Hospital Master Plan. While the MED District allows 2 workforce housing through the 
conversion of existing commercial buildings, it does not allow such houses in the absence of a 
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commercial conversion. In addition, the PD-2 Master Plan does not currently permit residential 
use on these parcels. Therefore, to allow the construction of new workforce housing, the text of 
the MED District and the PD-2 Master Plan must be amended.  
 
On July 16, 2025, Abode Development requested that the Planning Commission consider 
amending the text of the MED District to allow for the redevelopment of the site with workforce 
housing at a proposed density of 10 units per acre. Pursuant to LMO Section 16-2-103.B.2.a., 
the Planning Commission voted unanimously to initiate the text amendment process.  
 
Abode Development is also proposing a corresponding PD-2 Master Plan Amendment. As 
noted above, the three subject parcels are located within the area of the Palmetto Headlands 
and Hilton Head Hospital Master Plan, and do not currently permit residential uses. As a result, 
Abode Development has also submitted a concurrent Zoning Map Amendment to permit 
workforce housing on two of the parcels, which are developed and approved for medical-
related uses. The third parcel is designated as a wetland and will remain a wetland.  
 
This amendment and the associated rezoning were first presented to the Planning 
Commission on August 20, 2025. The applicant requested to postpone the public hearing and 
rezoning to allow for additional updates to the application materials. On November 19, 2025, 
after reviewing the updated application, the Planning Commission voted unanimously to 
recommend approval of the text amendment to the Town Council.  
 
The proposed text amendment would allow the construction of new workforce housing in the 
MED District that is not limited to the conversion of existing commercial buildings, establish a 
maximum density of 10 units per acre, restrict such development to specific properties 
identified in a PD-2 Master Plan adopted by Town Council, and require that at least 30% of the 
units comply with the Town’s Workforce Housing Program, including income eligibility, 
employment on Hilton Head Island, long-term affordability, and the prohibition of short-term 
rentals. 
 
Mr. Alfred moved to forward the proposal to Town Council with a recommendation for 
adoption, including the condition suggested by the Planning Commission.  Ms. Becker 
seconded. 
 
Chair Becker asked for public comment. 
 
Peter Kristian addressed the Committee stating his support for the project and spoke in favor 
of the ordinance change to allow the developer to move forward with private capital to build 
this project. 
 
Following discussion, comments and questions from the Committee and staff, the 
motion carried 2-0.  

Consideration of an Ordinance of the Town of Hilton Head Island to Amend the Official Zoning 
Map with Respect to the Real Property located at Bethea Drive to Amend the Palmetto 
Headlands/H. H. Hospital Master Plan within the Planned Development Overlay District (PD-2) 
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to Change the Allowed use of Parcels R510 008 000 337A 0000, R510 008 000 0337 0000 
and R510 008 000 0452 0000  from Commercial Use to Commercial or Residential Use; and to 
Provide for Severability and an Effective Date - Zac Gordon, Planning Director 

Mr. Gordon provided the following information regarding the item.  
  
A partnership between Abode Development, Novant Health, and the Coastal Community 
Development Corporation (CCDC) is proposing to construct workforce housing on previously 
developed land adjacent to Hilton Head Medical Center. The housing would serve healthcare 
staff, first responders, and other essential workers on Hilton Head Island. 
 
The site consists of three parcels totaling 12.6 acres along Bethea Drive, owned by Hilton 
Head Medical Center LLC. The property includes approximately 24,000 square feet of vacant 
office space, which previously housed outpatient rehabilitation services.  
 
The properties are zoned Medical (MED) District. The 12.66-acre site is also located within a 
Planned Development Overlay District (PD-2) as part of the Palmetto Headlands and Hilton 
Head Hospital Master Plan. While the MED District allows workforce housing through the 
conversion of existing commercial buildings, the PD-2 Master Plan does not currently permit 
residential use on these parcels. Therefore, to allow the construction of new workforce 
housing, the text of the MED District and the PD-2 Master Plan must be amended.  
 
Abode Development is proposing a PD-2 Master Plan Amendment. The subject parcels are 
located within the Palmetto Headlands and Hilton Head Hospital Master Plan, and identified as 
G-1, G-2, and E, which do not currently permit residential uses.  G-1 and G- 2 are approved for 
medical-related uses, while E is designated as a wetland and will remain a wetland. 
 
Abode Development is also proposing a corresponding Text Amendment, and on July 16, 
2025, Abode Development requested that the Planning Commission consider amending the 
text of the MED District to allow for the redevelopment of the site with workforce housing at a 
proposed density of 10 units per acre. Pursuant to LMO Section 16-2- 103.B.2.a., the Planning 
Commission voted unanimously to initiate the text amendment process.  
 
This Zoning Map Amendment and the associated Text Amendment were first presented to the 
Planning Commission on August 20, 2025. The applicant requested to postpone the rezoning 
to allow for additional updates to the application materials, and on November 19, 2025, after 
reviewing the updated application, the Planning Commission voted 7-2 to recommend approval 
of the Zoning Map Amendment to Town Council.  
 
Mr. Alfred moved that this Committee forward this ordinance to Town Council with the 
recommendation for approval.  Ms. Becker seconded. 
 
Chair Becker asked for public comment.  There was none. 
 
Motion carried 2-0.  
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Adjournment 

Chair Becker adjourned the meeting at 11:01 a.m.  
  

The full recording and a transcript of this meeting can be found on the Town’s website 
at www.hiltonheadislandsc.gov 
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TO: COMMUNITY DEVELOPMENT AND PUBLIC SERVICES COMMITTEE 
FROM: Jimmy Acosta, Asset & Risk Management Director  
CC: Marc Orlando, ICMA-CM, Town Manager 

Curtis Coltrane, Town Attorney  
Shawn Leininger, AICP, Deputy Town Manager 
Shawns Gillen, Assistant Town Manager 

DATE: February 9, 2026   
SUBJECT: Consideration of Committee Review and Recommendation for Approval of 

a Resolution Authorizing the Proposed Shore Beach Services Rental 
Locations, Product Quantities, and Service Schedules for the 2026 Beach 
Season, in Accordance with the Non-Exclusive Franchise Agreement 
Approved June 18, 2024 

RECOMMENDATION: 

The Committee is requested to review and recommend approval of the attached 
Resolution authorizing the proposed beach rental locations and associated product 
quantities submitted by Shore Beach Services for the 2026 beach season, as required by 
Section 5 of the Non-Exclusive Franchise Agreement approved on June 18, 2024. The 
Resolution (Attachment 1) incorporates the service schedules and maps included in this 
Staff Report as Exhibits A and B for Town Council consideration. 

BACKGROUND:  

Shore Beach Services has provided lifeguarding services since the Town’s incorporation 
in 1983. These services have always been provided through the execution of a Non-
Exclusive Franchise Agreement. Over the years, the agreement has been renegotiated, 
and the scope of services has varied. Shore Beach Services currently provides lifeguards, 
beach rental equipment, and trash removal services to the Town under a Franchise 
Agreement dated June 18, 2024, attached as Exhibit A. 

Section 5 of the Franchise Agreement requires Shore Beach Services to submit, on or 
before December 1 of each year, a listing of proposed rental locations and the quantities 
of rental equipment to be operated during the ensuing beach season. 

 
TOWN OF HILTON HEAD ISLAND 

COMMUNITY DEVELOPMENT AND 
PUBLIC SERVICES COMMITTEE 
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Pursuant to Section 5 of the Franchise Agreement, Shore Beach Services submitted six 
schedules identifying proposed rental locations and associated equipment quantities for 
the 2026 season. Overall equipment quantities remain largely consistent with the prior 
year, with only minor reallocations between adjacent locations, specifically Dunes House 
and the Hilton Resort. In addition, 14 umbrellas and 28 chairs have been added at the 
Island Club location. Total product quantities across all rental locations for the 2026 
season increased by less than one percent compared to 2025. 

There is a separate schedule for each of the five Areas of Operation, as defined in Section 
4 of the Franchise Agreement, as well as a summary schedule for all franchise areas. For 
reference purposes, the approved product quantities for the 2025 season have been 
included on each of these schedules (Exhibits B-1 through B-6). 

AREAS OF OPERATION: By this Franchise Agreement, the Franchisee is authorized to 
operate and conduct commercial activities, as defined therein and as depicted in Exhibit 
C-1, within the following areas: 

A. From the northern boundary of the Westin Hotel south to the southern boundary of the 
designated swimming area at Driessen Beach Park. The portion of the beach extending 
300 feet from either side of the center of the boardwalk at Surf Watch. The portion of the 
beach from the Burkes Beach access north 400 feet. The portion of the beach from the 
northern boundary of Palmetto Dunes to Beach Emergency Marker 96 (Exhibit C-2). 

B. From the northern boundary of the Palmetto Dunes “Dunes House” south to the 
southern boundary of the Omni Resort in Palmetto Dunes (Exhibit C-3). 

C. From the northern boundary of Hampton Place at Palmetto Dunes south to the 
Southern Boundary of Shipyard Beach (Exhibit C-3). 

D. From the northern boundary of the Sea Crest south to the southern boundary of Alder 
Lane designated swim area. (Exhibit C-4). 

E. From Emergency Marker 39 south to the Southern Boundary of Turtle Lane Club and 
from Beach Emergency Marker 13 at Tower Beach Club westerly to Beach Emergency 
Marker 11 and easterly 300 feet. (Exhibit C-5). 

CONCLUSION: 

The Committee is requested to review the enclosed Resolution recommending approval 
of the proposed 2026 beach rental locations and associated product quantities 
submitted by Shore Beach Services and to provide a recommendation to Town Council. 
The proposed locations and quantities are consistent with the Non-Exclusive Franchise 
Agreement approved on June 18, 2024, reflect minimal changes from the prior year, 
and address observed demand and anticipated development activity. For purposes of 
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the Resolution, the exhibits consist of the materials identified as Exhibits B and C in 
this Staff Report and are designated as Exhibits A and B in the Resolution. 
 
ATTACHMENT: 
Attachment 1  Resolution Approving 2026 Shore Beach Rental Locations and Quantities 
 
EXHIBITS: 

A    Approved Shore Beach Services Franchise Agreement, June 18, 2024 
B-1 Service Schedule – All Areas 
B-2 Service Schedule – Area A 
B-3 Service Schedule – Area B 
B-4 Service Schedule – Area C 
B-5 Service Schedule – Area D 
B-6 Service Schedule – Area E 
C-1 Beach Rentals Areas of Operations 
C-2 Beach Rentals Area A 
C-3 Beach Rentals Area B and C 
C-4 Beach Rentals Area D 
C-5 Beach Rentals Area E 
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A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 
HILTON HEAD ISLAND, SOUTH CAROLINA, APPROVING RENTAL 

LOCATIONS AND PRODUCT QUANTITIES AS REQUIRED IN SECTION 5 
OF THE JUNE 18, 2024, FRANCHISE AGREEMENT BY AND BETWEEN 

THE TOWN OF HILTON HEAD ISLAND, SOUTH CAROLINA, AND SHORE 
BEACH SERVICES 

 
WHEREAS, on June 18, 2024, the Town Council for the Town of Hilton Head 

Island, South Carolina (herein, the “Town”) adopted Ordinance 2024-11, which 

authorized the execution and delivery of a non-exclusive franchise agreement between 

the Town and Shore Beach Services, Inc. (herein, “Shore Beach”); and, 

WHEREAS, on June 18, 2024, the Town and Shore Beach entered into a Franchise 

Agreement (herein, the “Shore Beach Franchise Agreement”); and, 

WHEREAS, Article 5 of the Shore Beach Franchise Agreement requires Shore 

Beach to submit a listing of rental locations and quantities of products available for rent 

at each of the locations planned for the ensuing beach season; and, 

WHEREAS, Shore Beach has submitted its proposed list of rental locations and 

product quantities product quantities for each location, which are attached hereto as 

Exhibits “A” and “B;” and, 

WHEREAS, the in Ordinance 2024-11, the Town Council found that the Shore 

Beach Franchise Agreement is in the best interests of the public health, safety, and 

welfare; and, 

WHEREAS, the Town Council has reviewed proposed list of rental locations and 

product quantities product quantities for each location submitted by Shore Beach and 

finds that the same is consistent with the requirements of the Shore Beach Franchise 

Agreement; and, 
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WHEREAS, the Town Council has reviewed proposed list of rental locations and 

product quantities product quantities for each location submitted by Shore Beach, and 

finds that approval of the proposed list of rental locations and product quantities for each 

location is in the best interest of the Town and its citizens, residents, property owners, 

and businesses. 

NOW, THEREFORE, BE IT, AND IT HEREBY IS, RESOLVED BY THE 
TOWN COUNCIL FOR THE TOWN OF HILTON HEAD ISLAND, SOUTH 
CAROLINA:  

 
(a) the Town Council hereby approves the Shore Beach list of rental locations and 

product quantities product quantities for each location, which are attached 

hereto as Exhibits “A” and “B.” 

(b) The Town Manager is authorized to take all actions necessary to manage and 

enforce the Shore Beach Franchise Agreement. 

 MOVED, APPROVED, AND ADOPTED THIS ____ DAY OF 
___________, 2026. 
 

TOWN OF HILTON HEAD ISLAND, 
SOUTH CAROLINA 
 
 
 
By:       
 Alan R. Perry, Mayor 

 
 
ATTEST: 
 
 
       
Kimberly Gammon, Town Clerk 
 
APPROVED AS TO FORM: 
 
       
Curtis L. Coltrane, Town Attorney 
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Equipment Area A Area B Area C Area D Area E Total Area A Area B Area C Area D Area E Total

Umbrellas 414    374    236    456    220    1,700 400    374    236    456    220    1,686 

Chairs 886    810    482    936    474    3,588 858    810    482    936    474    3,560 

Totals 1,300 1,184 718    1,392 694    5,288 1,258 1,184 718    1,392 694    5,246 

2026 2025

SHORE BEACH SERVICE
2026

ALL FRANCHISE AREAS

EXHIBIT B-1
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Equipment 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026

Umbrellas 112  112  46    46    22    22    34    48    20    20    40     40      28    28    44    44    24    24    30    30     400    414     

Chairs 256  256  110  110  44    44    72    100  40    40    80     80      56    56    92    92    48    48    60    60     858    886     

Totals 368  368  156  156  66    66    106  148  60    60    120   120    84    84    136  136  72    72    90    90     1,258 1,300  

Driessen HH ResortSurf WatchBeach & TennisFolly Field 

SHORE BEACH SERVICE
2026

FRANCHISE AREA A

Island ClubIslander'sBaronyWestin Area A TotalsBurkes Beach

EXHIBIT B-2
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Equipment 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026

Umbrellas 74    80    112  106  46    46      42      42      30       30      70    70    374     374      

Chairs 162  176  250  236  96    96      86      86      60       60      156  156  810     810      

Totals 236  256  362  342  142  142    128    128    90       90      226  226  1,184  1,184   

SHORE BEACH SERVICE
2026

FRANCHISE AREA B

VillamareHilton ResortDunes House Captain's Walk Area B TotalsOmni ResortDisney Resort
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EXHIBIT B-4
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EXHIBIT B-5
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EXHIBIT B-6
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EXHIBIT “B” TO SHORE BEACH FRANCHISE RESOLUTION 
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2025

Date Cr ea ted: 08/0 6/2 018

The i nform ation on this  map has been compi led from  a variety of s ources  and is  intended

to be used only as  a guide.  It is  provided without any warranty or repres entation as to the

accuracy or com pleteness  of the data shown.  The Town of H il ton Head Is land assum es no

liabili ty for i ts  ac curacy or state of com pletion or for any l osses  ari sing from the us e of the m ap.

TOWN OF HILTON HEAD ISLAND
ONE TOWN CENTER COURT

HILTON  HEA D ISLAND, S.C . 29 92 8

PHONE (84 3) 34 1-  4 600
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Exhibit C-2
Rental Locations - Area A
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Exhibit C-3
Rental Locations - Area B & C
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Exhibit C-4
Rental Locations - Area D
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Exhibit C-5
Rental Locations - Area E

SEA PINES BEACH CLUB

MONARCH

NO RTH SE A P I N E S
D RI V

E

FO
R EST DRIVE

P LA NTATIO
N

DRIVE

C AL IBOGUE CAY ROAD
S PA RTIN

A C O
U

R
T

LAW
TO

N
C

A
NA

L
R

O
AD

S
TO

N
EY

CR E
EK

R O A
D

W
A

G
O

N
R

O
A

D

O L D M I LIT
ARY RO AD

C L UB C OURSE D
R

IV
E

LAW
T ON DRIV E

WO OD DUC K ROA D

LI G
HT H O U S E ROAD

SO U TH LI VE OAK ROAD

G R E E NWOO D D RIVE

G OVE RNOR S R O A D

DE
E R

IS
LA

ND

R
O

AD

B
A

Y
N

A
R

D

P A RK
ROAD

P L A NTER S W
O

O
DDRIV

E

C
O

R
D

IL
L O

PARKW
AY

PINE IS L A ND R OA D

T
W

IN
P

IN
E S

R O
AD

R
ED

OAKROAD

SHE
L

L RI N G

R
O

AD

LA

W TON

R
OAD

S OUTH SE A PI N
ES

DR IVE

S O UTH BE AC H
LANE

W
IL

LO

W
O AK

R OAD W EST

B AYNA
R

D
COVE

R
O

A
D

TUP ELO
R

O
AD

NORTH
CAL IB

OG UE
CAY

ROAD

M
AR

SH

DRIV
E

H
ER

IT A
G

E
R

O
A

D

G
U

L
L

PO
I NT R OAD

D
E

E
R

R

U N L ANE

W
O

OD BIN
E

PLA CE

GOVER NOR S LAN E

Project -  I: \GIS\P rojects\Facili ties\Maps\Attachment_A_AreasofOperat ion.mxd

A T L A N
T

I
C

O
C

E
A

N

Legend
Franchise Area E

Planned Unit Development

®
0 0.3 0.6 0.9 1.20.15

Miles
1 inch = 2,500 feet

C
a

l i
b

o
g

u
e

S
o

u
n

d

!(

TOWER BEACH

Page 27 of 65



EXHIBIT A

Page 28 of 65



Page 29 of 65



Page 30 of 65



Page 31 of 65



Page 32 of 65



Page 33 of 65



Page 34 of 65



Page 35 of 65



Page 36 of 65



Page 37 of 65



Page 38 of 65



Page 39 of 65



Page 40 of 65



Page 41 of 65



Page 42 of 65



Page 43 of 65



Page 44 of 65



Page 45 of 65



Page 46 of 65



Page 47 of 65



Page 48 of 65



Page 49 of 65



Page 50 of 65



Page 51 of 65



Page 52 of 65



Page 53 of 65



Page 54 of 65



Equipment Area A Area B Area C Area D Area E Total Area A Area B Area C Area D Area E Total

Umbrellas 414    374    236    456    220    1,700 400    374    236    456    220    1,686 

Chairs 886    810    482    936    474    3,588 858    810    482    936    474    3,560 

Totals 1,300 1,184 718    1,392 694    5,288 1,258 1,184 718    1,392 694    5,246 

2026 2025

SHORE BEACH SERVICE

2026

ALL FRANCHISE AREAS

EXHIBIT B-1
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Equipment 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026

Umbrellas 112  112  46    46    22    22    34    48    20    20    40     40      28    28    44    44    24    24    30    30     400    414     

Chairs 256  256  110  110  44    44    72    100  40    40    80     80      56    56    92    92    48    48    60    60     858    886     

Totals 368  368  156  156  66    66    106  148  60    60    120   120    84    84    136  136  72    72    90    90     1,258 1,300  

Driessen HH ResortSurf WatchBeach & TennisFolly Field 

SHORE BEACH SERVICE

2026

FRANCHISE AREA A

Island ClubIslander'sBaronyWestin Area A TotalsBurkes Beach

EXHIBIT B-2
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Equipment 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026

Umbrellas 74    80    112  106  46    46      42      42      30       30      70    70    374     374      

Chairs 162  176  250  236  96    96      86      86      60       60      156  156  810     810      

Totals 236  256  362  342  142  142    128    128    90       90      226  226  1,184  1,184   

SHORE BEACH SERVICE

2026

FRANCHISE AREA B

VillamareHilton ResortDunes House Captain's Walk Area B TotalsOmni ResortDisney Resort

EXHIBIT B-3
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EXHIBIT B-4
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EXHIBIT B-5
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EXHIBIT B-6
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 Exhibit C-1
Areas of Operation
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Exhibit C-2
Rental Locations - Area A
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Exhibit C-3
Rental Locations - Area B & C
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Exhibit C-4
Rental Locations - Area D
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Exhibit C-5
Rental Locations - Area E
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	1. Call to Order
	2. Pledge to the Flag
	3. Adoption of the Agenda
	4. Approval of the Minutes 
	a. Regular Meeting Minutes of December 15, 2025
	12-15-2025 CDPSC Minutes


	5. New Business
	a. Consideration of a Resolution of the Town of Hilto
	Shore Beach Services 2026


	6. Public Comment - Non Agenda Items
	7. Adjournment



