
 
 

Town of Hilton Head Island 
 

Town Council Strategic Planning Update 
Tuesday, January 27, 2026, 8:30 AM 

The Westin Resort and Spa | Two Grasslawn Court, Hilton Head Island, SC 
Elliott/Drayton/Heyward Rooms 

 

The meeting can be viewed on the Town’s YouTube Channel, the Beaufort County 
Channel, and Spectrum Channel 1304.  

1. Call to Order 

2. Adoption of the Agenda 

3. Workshop Discussion 

 a. Review and Discussion of FY26-28 Town Council Strategic Action Plan 

4. Public Comment  

5. Adjournment 

  

FOIA Compliance: Public notification of this workshop has been published, posted, and 
distributed in compliance with the South Carolina Freedom of Information Act and the 

requirements of the Town of Hilton Head Island. 
 

In accordance with the requirements of Title II of the Americans with Disabilities Act of 
1990 ("ADA"), the Town of Hilton Head Island will not discriminate against qualified 

individuals with disabilities on the basis of disability in its services, programs, or 
activities. Auditory accommodations are available. Any person requiring further 

accommodation should contact the Town of Hilton Head Island ADA Coordinator as 
soon as possible but no later than 48 hours before the scheduled event. 

 
Municipal Association of South Carolina (MASC) Civility Pledge: 

“I pledge to build a stronger and more prosperous community by advocating for civil 
engagement, respecting others and their viewpoints, and finding solutions for the 

betterment of my city or town.” 
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January 27, 2026

Strategic Action Plan FY 2026-2028 Update
T O W N  O F  H I L T O N  H E A D  I S L A N D
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I  TOWN OF HILTON HEAD ISLAND

Today’s meeting purpose
Awareness of the progress towards implementation of 
the Strategic Action Plan. 

• Shared understanding that our plan is a sequenced, 
multi-year plan - strategies and initiatives will be 
actioned across 3 years, not all in year 1. 

• Town Council input on the strategic elements of the plan 
(not project-management detail).

• Town Council’s support to managing expectations on 
plan progress given the agreed upon sequencing and 
prioritization of the elements in the plan. 

• An understanding that, alongside the Strategic Action 
Plan, time and capacity are required for town staff’s core 
responsibilities including the day to day, and preparing 
and implementing the annual FY budget, etc.
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Status update on projects 
underway

Confirmation of sequencing 
based on established 
priorities

Discussions in context of 
3-year plan horizon

Plan Rewrite

Operational deep dive  

Reprioritization 
Session

Year 1 project 
discussion only

TODAY IS

I  TOWN OF HILTON HEAD ISLAND

TODAY IS NOT

Page 4 of 67



Presentation Overview

• Review the Strategic Action Plan

• Communication + Transparency Tools
▪ Launch of New Website
▪ Performance Dashboards

• FY27 Consolidated Budget 
Preparation
▪ Budget Preparation + Schedule
▪ Revenue Projection Discussions
▪ Review of the Approved FY26-30 

Year Capital Improvements 
Program Prioritization

I  TOWN OF HILTON HEAD ISLAND
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Timeline

ANALYZE
February 26 & 27

Town Council Strategic 

Planning Workshop

PREPARE
March - May

REVIEW
June 24 

Town Council Strategic 

Planning Workshop

ADOPT
The Strategic Action Plan was 

unanimously adopted on July 15, 2025

IMPLEMENT, 

COMMUNICATE + 

EVALUATE
FY26 – FY28

I  TOWN OF HILTON HEAD ISLAND
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I  TOWN OF HILTON HEAD ISLAND

Implement, Communicate + Evaluate
FY26 – FY28

January 27, 2026
Strategic Action Plan 

Update

FY26

FY26

FY27

Year 1

FY2026 Update

FY27

FY28

FY28

Year 3Year 2
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Process

I  TOWN OF HILTON HEAD ISLAND
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I  TOWN OF HILTON HEAD ISLAND
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Core values
Aligning the comprehensive plan with the strategic action plan

Town of Hilton Head Island Comprehensive Plan 2020-2040 – Pg. 7

I  TOWN OF HILTON HEAD ISLAND
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Purpose of the Strategic Action Plan

• Set a unified vision and direction
• Guide decision-making and resource 

allocation

• Promote accountability and transparency
• Engage and reflect the community’s voice
• Ensure long-term sustainability

I  TOWN OF HILTON HEAD ISLAND
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Strategic Action Plan Goals

I  TOWN OF HILTON HEAD ISLAND
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Strategic Action Plan Goals

I  TOWN OF HILTON HEAD ISLAND
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GOALS, STRATEGIES, 
ACTION ITEMS & KEY 

PERFORMANCE INDICATORS
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I  TOWN OF HILTON HEAD ISLAND

Current Highest Priorities
• Land Management Ordinance (LMO)

• District Plans (7) + Future Land Use Map

• Town Code Amendments
• WHP Gateway Corridor Master Plan + 

Funding Strategies

• Stormwater Master Plan

• Public Safety Enhancements

• St. James Baptist Church Relocation 
+ Mitigation Plan

• GGHNCDC Strategic Plan Implementation

• Implementation of Northpoint on Jarvis 
Creek P3

• Key Capital Projects (already underway or 
funded)

• FY27 Consolidated Budget preparation
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COMMUNICATION + 
TRANSPARENCY TOOLS

Page 26 of 67



Website Benefits: Advancing Service, Transparency & Performance

• Improves Resident Service Delivery
Residents can quickly find services, forms, and answers online, reducing frustration and lowering call volume to Town staff.

• Ensures Accessibility
The site meets ADA standards, so residents of all abilities have equal access to Town information and services.

• Strengthens Emergency & Resiliency Communications
Emergency alerts appear prominently on the homepage, allowing the Town to communicate quickly during storms, emergencies, or urgent 
situations.

• Introduces Public Performance Dashboards
New dashboards will clearly show progress on strategic goals, capital projects, budgets, and services—making Town performance easy to 
understand at a glance.

• Adds an AI-Powered Chatbot for 24/7 Assistance
The chatbot helps residents quickly get answers to common questions at any time, reducing phone calls and improving customer service 
without adding staff.

• Enhances Transparency & Public Trust
Easy access to performance data, meetings, documents, and services strengthens accountability and builds confidence in Town o perations.

• Increases Reliability, Security & Continuity
Enterprise-grade hosting and security reduce downtime and cyber risk while ensuring the website is always available.

• Delivers Long-Term Fiscal Value
Predictable costs include hosting, support, updates, and a full website redesign in year four—avoiding costly rebuilds and unexpected 
expenses.

Launch of New Website: hiltonheadislandsc.gov

I  TOWN OF HILTON HEAD ISLAND
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Launch of New Website 

I  TOWN OF HILTON HEAD ISLAND
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Performance Dashboards 

I  TOWN OF HILTON HEAD ISLAND
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Keeping You Informed 

#townofHHI

I  TOWN OF HILTON HEAD ISLAND
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BUDGET PREPARATION
FY 2027 CONSOLIDATED
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December 
2025

Town Council Fiscal Year 2027 Consolidated Budget Calendar 

 

January  
2026

February
2026 

April  
2026 

 

 

March
2026 

 

 

May
2026 

July 
2026

 

• Fiscal Year 2027 Consolidated Budget commences: Jul 1 
 
 
 

I  TOWN OF HILTON HEAD ISLAND

• Town Council awards the Accommodations Tax Grants for 
Calendar Year 2026: Dec 9

• FY 2027 Affiliated Agency Funding Applications go live: Dec 22

June 
2026

• FY 2027 budget kickoff meetings with Town Council members, 
Town Manager and Finance Director (2x2’s): Jan 29, 30

• FY 2027 budget requests due to Finance: Jan 23
• FY 2027 Affiliated Agency funding applications due to Finance: Jan 23
• Town Council Strategic Planning Workshop: Jan 27

• Finance & Administrative Committee to review and discuss the FY 
2027 Affiliated Agency Funding Request Applications: Feb 9

• Town Council considers First Reading of FY 2026 Budget 
Amendment for CIP Carry Forward Adjustments, Land 
Acquisitions, and STR Program Adjustments: Feb 10

• Town Council Strategic Planning Workshop: Review and 
Discussion of the Five-Year Capital Improvement Plan and FY 
2027 Capital Improvements Project Priorities: Feb 24

• DMO Preliminary Marketing Plan and Budget due: Mar 1
• Finance & Administrative Committee considers FY 2027 Affiliated 

Agency Funding Applications and Presentations: Mar 9
• Town Council considers Second Reading of FY 2026 Budget 

Amendment for CIP Carry Forward Adjustments, Land Acquisitions, 
and STR Program Adjustments: Mar 10

• Planning Commission Meeting to prioritize FY 2027 CIP projects: Mar 
18

• DMO Review Marketing Plan and Budget at Town Council Workshop: 
Mar 19

• FY 2027 Proposed Consolidated Budget meetings with Town Council 
members, Town Manager and Finance (2x2’s): TBD

• FY 2027 Proposed Capital Improvements Program Budget meetings with 
Town Council members, Town Manager and CIP Team (2x2’s): TBD

• Finance & Administrative Committee considers FY 2027 Affiliated Agency 
Funding Applications: Apr 6

• DMO Finalized Marketing Plan and Budget due: Apr 6
• Accommodations Tax Advisory Committee (ATAC) considers Destination 

Marketing Plan, DMO Budget, and Industry Metrics presentation: Apr 23

• Distribute FY 2027 Proposed Consolidated Budget Executive Summary to 
Town Council: by May 8

• FY 2027 Proposed Consolidated Budget Ordinance to Town Council for 
First Reading and Public Hearing: May 12

• Town Council Budget Workshop #1: General Fund, Debt Service Fund, 
Stormwater Utility Fund, Gullah Geechee Historic Neighborhoods 
Community Development Corporation Fund, and Housing Fund: May 14

• Town Council Budget Workshop #2: Capital Improvements Program 
Fund:
May 19

• FY 2027 Proposed Consolidated Budget Ordinance to Town Council 
for the Second and Final Reading and second Public Hearing: June 9

• Town Council considers Destination Marketing Plan, DMO Budget, 
and Industry Metrics Resolution: June 9
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FY 2027 Consolidated Budget Review & Approval Meetings

MAY 12 MAY 14 JUNE 9MAY 19

Town Council 

Budget 

Workshop:

General Fund

Debt Service Fund

Stormwater Fund

GGHNCDC Fund

Housing Fund

Town Council 

Budget 

Workshop:

Capital 

Improvements 

Program Fund

Budget 

Ordinance to 

Town Council for 

Public Hearing & 

Second and Final 

Reading

Budget 

Ordinance to 

Town Council for 

Public Hearing & 

First Reading

I  TOWN OF HILTON HEAD ISLAND
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Millage Rates

FY 2026 Millage is a REDUCTION of 2 Mills.

Note(1):  Fiscal Year 2017 was Hurricane Matthew. Five (5) Mills were added for Disaster Recovery in Fiscal Years 2018-
2022.

Mill rate is a tax rate—the amount of tax payable per dollar of the assessed value of a property.

I  TOWN OF HILTON HEAD ISLAND
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MILLAGE VALUES

862,824 

902,351 903,535 
925,272 

951,182 

1,000,097 

1,148,711 

1,196,942 
1,235,621 

2018 2019 2020 2021 2022 2023 2024 2025
Estimate

2026
Estimate

I  TOWN OF HILTON HEAD ISLAND
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State of the 

Town's Economy

RESILIENT: Our economy has 
been able to withstand periods of 
economic uncertainty, including; 
inflation, tariffs, and global 
events.

Financial Economic Slides
• FY2023 - FY2026 Projections
• Accommodations Tax: 0.38% 

CAGR
• Hospitality Tax: 1.1% CAGR
• Business License: 5.4% CAGR
• Real Estate Transfer Fees: 

8.4% CAGR

CAGR = Compounded Annual Growth Rate

I  TOWN OF HILTON HEAD ISLAND
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Accommodations 
Revenues (Local 
ATAX, State ATAX, 
Beach Fees)
Revenues by Quarter/Fiscal Year
As of December 31, 2025

• Represents 3% local and 2% state 
for accommodations tax collected 
on the rental of any rooms 
(excluding meeting rooms).

• Normalized total in chart removes 
Airbnb settlement for $4.107M 
received in FY2025.

• FY2026 Assumptions: Q1 & Q2 are 
actuals. Q3 & Q4 are 4% reduction 
from FY2025 (excluding one-time 
items).

I  TOWN OF HILTON HEAD ISLAND
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Hospitality Tax 
Revenue
Revenues by Quarter/Fiscal Year
As of December 31, 2025

• Represents the monthly 
collection of a 2% tax 
collected each month in the 
Town from the sale of prepared 
foods, meals and beverages 
sold.

• FY2026 Assumptions: Q1 & Q2 
are actuals. Q3 & Q4 are flat 
compared to FY2025 based on 
actuals from Q2 for FY2026.
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Business License 
Revenue - General 
Fund
Revenues by Quarter/Fiscal Year
As of December 31, 2025

• Business license revenue for 
existing businesses are paid 
annually during the month April.  
New businesses will pay pro-rated 
feed based on month of opening

• Normalized total removes 1Q 
FY2025  MSAC Business License 
Fees of $1.365M received for FY 
2024 and AirB&B settlement of 
$1.507M

• Majority of collections occur 
during the 3rd and 4th quarter.
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Real Estate 
Transfer Fee 
Revenue
Revenues by Quarter/Fiscal Year
As of December 31, 2025

• Represents 0.25% of the 
consideration paid on all Town 
of HHI real estate transfers 
filed with the Beaufort County 
Register of Deeds each month. 

• Beaufort County retains 1% of 
the collected fees. Per 
municipal code, this fee is set 
to expire December 31, 2044.

• FY2026 Assumptions: Q1 & Q2 
are actuals. Q3 & Q4 are flat 
compared to FY2025.
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CAPTIAL IMPROVEMENT

PROJECT PROGRAM
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Review prior year 
projects to carry 

forward

Consider internal 
lists & other source 

input for new 
projects

Balance funding 
availability & 

staffing to manage 
projects

Planning 
Commission 

recommendation 
of priority projects

Town Council 
review and 

decision

TOWN OF HILTON HEAD ISLAND

5 Year Capital Improvements Program Selection Process
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FY 2026 APPROVED CIP PROJECT MAP 

I  TOWN OF HILTON HEAD ISLAND
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I  TOWN OF HILTON HEAD ISLAND

FY 2026 CIP… and Beyond

Progress, Priorities, and Funding

• Progress Update - FY 26 Approved CIP

• Priorities - FY 27 thru FY 30

• Balancing Funding and Priorities

FY26 CIP Programs
Beach Program  $48,820,000
Pathway Program  $1,650,000
Roadway Program  $5,079,500
Park Program  $10,636,000
Facility & Equipment Program $4,721,000
Stormwater Program  $6,350,880
Fleet Program  $180,000
Land Acquisition Program $250,000

Total FY26 CIP Programs $77,687,380
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FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

I  TOWN OF HILTON HEAD ISLAND

FY 2026 Project Status

Project Project Type 
FY 2026 Approved 

Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

BEACH PROGRAM

1 Beach Park Maintenance & Improvements Maintenance $             150,000 Priority Priority Priority Priority  ✓ 

2 Beach Management & Monitoring Maintenance $             220,000 Priority Priority Priority Priority  ✓ 

3 Beach Renourishment Maintenance $      47,500,000  ✓ 

4 Islanders Beach Park Improvements Discretionary $                             -   Priority Priority

5 Folly Field Beach Park Improvements Discretionary $                             -   Priority

6
Coligny Beach Park Boardwalk 
Maintenance

Maintenance $             250,000 Priority Priority Priority Priority  ✓ 

7 Harbour Town Dredge Maintenance $             600,000  ✓ 

8 Beach Program Contingency N/A $             100,000 Priority Priority Priority Priority ✓ 

Total Beach Program $      48,820,000 

= Highest Priority = Important Priority = Priority
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I  TOWN OF HILTON HEAD ISLAND

FY 2026 Project Status

Project Project Type 
FY 2026 Approved 

Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

PATHWAY PROGRAM

9 Pathway Maintenance & Improvements Maintenance $             500,000 Priority Priority Priority Priority  ✓ 

New Pathway Segments

10
Jonesville Road Pathway
(Western Terminus to Spanish Wells Rd)

Discretionary $             500,000 Priority  ✓ 

11
Dunnagans Alley Pathway
(Wexford Drive to Arrow Road) 

Discretionary $             250,000 Priority  ✓ 

12
William Hilton Parkway EB Pathway
(Wexford Drive to Arrow Road) Discretionary $             300,000 Priority  ✓ 

13
South Forest Beach HAWK Signal at 
Marriott Grande Ocean

Discretionary $                             -   Priority 

14
Lagoon Road Pathway
(Avocet Road to North Forest Beach Drive)

Discretionary $                             -   Priority Priority

15
Palmetto Parkway Pathway
(Mathews Drive to William Hilton Parkway)

Discretionary $                             -   Priority Priority

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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I  TOWN OF HILTON HEAD ISLAND

FY 2026 Project Status

Project Project Type 
FY 2026 Approved 

Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

PATHWAY PROGRAM

New Pathway Segments

16 Spanish Wells Pedestrian Bridge Maintenance $                             -   Priority

17
Fish Haul Road
(Baygall Road to Alice Perry Drive)

Discretionary $                             -   Priority Priority Priority

18
William Hilton Parkway EB Pathway
(Mathews Drive / Folly Field Road to 
Shelter Cove Lane)

Discretionary $                             -   Priority

19
Cross Island Parkway from Coastal 
Discovery Museum Access to 
Spanish Wells Road

Discretionary $                             -   Priority

20
Muddy Creek Pathway Connection
(Muddy Creek Road to Cross Island 
Parkway)

Discretionary $                             -   Priority Priority

Subtotal New Pathway Segments $         1,050,000 

21
Pathway Project Management and 
Contingency 

N/A $             100,000 Priority Priority Priority Priority ✓ 

Total Pathway Program $         1,650,000 

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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I  TOWN OF HILTON HEAD ISLAND

FY 2026 Project Status

Project Project Type 
FY 2026 Approved 

Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

ROADWAY PROGRAM

22 Roadway Maintenance & Improvements Maintenance $             250,000 Priority Priority Priority Priority  ✓ 

23 Town Road Resurfacing Program Maintenance $                             -   Priority Priority Priority Priority

24 Signal System Maintenance Maintenance $         1,100,000 Priority Priority Priority Priority  ✓ 

25
Landscape, Lighting, and Safety 
Enhancements 

Maintenance $             750,000 Priority Priority Priority Priority  ✓ 

Dirt Road Paving Program

26 Mitchelville Road Discretionary $             910,000  ✓ 

27 Alice Perry Drive Discretionary $                50,000 Priority  ✓ 

28 Freddie's Way Discretionary $                50,000 Priority  ✓ 

29 Alfred Lane Discretionary $                44,500 Priority  ✓ 

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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I  TOWN OF HILTON HEAD ISLAND

FY 2026 Project Status

Project Project Type 
FY 2026 Approved 

Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

ROADWAY PROGRAM

Dirt Road Paving Program

30 Benjamin Drive Discretionary $                50,000 Priority  ✓ 

31 Christopher Drive Discretionary $                             -   Priority Priority

32 Darling Road Discretionary $                             -   Priority Priority

33 Manatee Way Discretionary $                             -   Priority Priority

34 Pine Field Discretionary $                             -   Priority Priority

35 Amelia Court Discretionary $                             -   Priority Priority

36 Evelina Road Discretionary $                             -   Priority Priority

Subtotal Dirt Road Paving Program $         1,104,500 

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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FY 2026 Project Status

Project Project Type 
FY 2026 

Approved Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

ROADWAY PROGRAM

37
Island-wide Intersection Pedestrian & 
Vehicular Safety Improvements

Maintenance $             250,000 Priority Priority Priority Priority  ✓ 

38
Jonesville Road and Spanish Wells 
Right Turn Lane Improvements

Maintenance $             100,000 Priority  ✓ 

39 Northpoint Access Improvements Maintenance $             150,000 Priority  ✓ 

40 Tabby Walk Entrance Relocation Maintenance $             200,000 Priority  ✓ 

41
William Hilton Parkway Gateway 
Corridor & Stoney Corridor 

Discretionary $             100,000  ✓ 

Streetscape Enhancements

42 Main Street Discretionary
$                             

-   
Priority Priority Priority Priority

43 New Orleans Road Discretionary
$                             

-   
Priority Priority Priority

44 Old Wild Horse Discretionary
$                             

-   
Priority Priority

45 Palmetto Bay Road Discretionary
$                             

-   
Priority Priority

46 Pope Avenue Streetscape Improvements Discretionary $             250,000 Priority Priority Priority  ✓ 

47 Arrow Road Discretionary
$                             

-   
Priority Priority

Subtotal Streetscape Enhancements $             250,000 

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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FY 2026 Project Status

Project Project Type 
FY 2026 

Approved Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

ROADWAY PROGRAM

William Hilton Parkway Streetscape 
Enhancements

48
Segment 1 - Spanish Wells Road / Wild 
Horse Road to Wilborn Road / Jarvis Park 
Road

Discretionary $                             -   Priority

49
Segment 2 - Wilborn Road / Jarvis Park 
Road to Beach City Road / Gardner Drive

Discretionary $                             -   Priority Priority

50
Segment 3 - Beach City Road / Gardner 
Drive to Dillon Road

Discretionary $                             -   Priority Priority

51
Segment 4 - Dillon Road to Mathews Drive / 
Folly Field Road

Discretionary $                             -   Priority

52
Segment 5 - Mathews Drive / Folly Field 
Road to Shelter Cove Lane

Discretionary $             300,000 Priority Priority Priority Priority  ✓ 

53
Segment 6 - Shelter Cove Lane to Queens 
Folly Road / King Neptune Drive

Discretionary $                             -   Priority

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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FY 2026 Project Status

Project Project Type 
FY 2026 

Approved Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

ROADWAY PROGRAM

William Hilton Parkway Streetscape 
Enhancements

54
Segment 7 - Queens Folly Road / 
King Neptune Drive to Wexford Drive / 
Shipyard Drive

Discretionary $                             -   Priority Priority

55
Segment 8 - Sea Pines Circle to Wexford 
Drive / Shipyard Drive

Discretionary $             350,000 Priority  ✓ 

Subtotal William Hilton Parkway 
Streetscape Enhancements

$             650,000 

56
Wilborn Road & Pembroke Drive Turn Lane 
Extensions / Curb and Gutter 
Improvements

Maintenance $                             -   Priority Priority Priority

57
Folly Field Road Pedestrian Safety 
Improvements

Maintenance $                75,000 Priority  ✓ 

58
Roadway Project Management and 
Contingency

N/A $             100,000 Priority Priority Priority Priority ✓ 

Total Roadway Program $         5,079,500 

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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FY 2026 Project Status

Project Project Type 
FY 2026 Approved 

Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

PARK PROGRAM

59 Park Maintenance and Improvements Maintenance $             250,000 Priority Priority Priority Priority  ✓ 

60 Public Art Program Discretionary $                35,000 Priority Priority Priority Priority  ✓ 

Island Recreation Association

61 Rec Center Building Improvements Maintenance $             233,500 Priority Priority Priority Priority  ✓ 

62 Rec Center Pool Improvements Maintenance $             195,000 Priority Priority Priority Priority  ✓ 

63 Basketball Court Improvements Maintenance $                             -   Priority 

64 Athletic Equipment Improvements Maintenance $                15,000 Priority Priority  ✓ 

65 Event Equipment Improvements Maintenance $                67,500 Priority Priority Priority Priority  ✓ 

Subtotal Island Recreation Association $             511,000 Priority Priority Priority Priority 

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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FY 2026 Project Status

Project Project Type 
FY 2026 

Approved Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

PARK PROGRAM

66
Chaplin Community Park Renovation - 
Phase 1: Parking Renovation & Expansion

Discretionary
$                             

-   
Priority Priority Priority

67
Chaplin Community Park Renovation - 
Phase 2: Soccer Complex, Facility 
Upgrades, and Parking Expansion

Discretionary
$                             

-   
Priority Priority Priority

68 Coligny Circle NW Quadrant Pocket Park Discretionary $             900,000  ✓ 

69
Crossings Park Renovation - Phase 1: 
Pickleball Complex

Discretionary $         1,000,000 Priority Priority Priority  ✓ ✓ 

70
Crossings Park Renovation - Phase 2: 
Bristol Sports Arena, Skate Park, and Pump 
Track

Discretionary $             750,000 Priority  ✓ ✓ 

71
Crossings Park Renovation - Phase 3: 
Baseball Complex

Discretionary $             250,000 Priority Priority Priority Priority  ✓ 

72 Jarvis Creek Park Improvements Discretionary
$                             

-   
Priority

73 Mid-Island Tract Park - Phase 1 Discretionary $             750,000 Priority Priority Priority Priority  ✓ 

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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FY 2026 Project Status

Project Project Type 
FY 2026 

Approved 
Budget 

FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

PARK PROGRAM

74 Patterson Family Park Discretionary $         2,590,000  ✓ ✓ 

75
Shelter Cove Community Park Expansion, 
Phase 2

Discretionary
$                             

-   
Priority Priority

76 Taylor Family Park Discretionary $         2,750,000  ✓ 

77 Chaplin Linear Park with Treehouse Discretionary
$                             

-   
Priority Priority Priority

78 Old Schoolhouse Park Improvements Discretionary $             750,000 Priority  ✓ 

79
Barker Field Phase 2 & Mitchelville 
Property Improvements

Discretionary
$                             

-   
Priority Priority

80 Marshland Road Racquet Facility Discretionary
$                             

-   
Priority

81 Park Project  Contingency N/A $             100,000 Priority Priority Priority Priority ✓ 

Total Park Program $      10,636,000 

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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FY 2026 Project Status

Project Project Type 
FY 2026 

Approved Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

FACILITY & EQUIPMENT PROGRAM

82 Facility Maintenance & Improvements Maintenance $             500,000 Priority Priority Priority Priority  ✓ 

83 Facilities Equipment Maintenance $                50,000 Priority Priority Priority Priority  ✓ 

84 Town Hall Facility Improvements Maintenance $             200,000 Priority Priority Priority Priority  ✓ 

85 4 Office Way Renovations Maintenance $         1,100,000  ✓ 

86 IT Equipment & Software Maintenance $             625,000 Priority Priority Priority Priority  ✓ 

87 Fire Hydrant Expansion Maintenance $                50,000 Priority Priority Priority Priority  ✓ 

88 Fire & Medical Systems & Equipment Maintenance $                             -   Priority Priority Priority Priority

89 Furniture Replacement Maintenance $             300,000 Priority Priority Priority Priority  ✓ 

90 Security Cameras & Connectivity Maintenance $             150,000 Priority Priority Priority Priority  ✓ 

91 Tree Planting Program Discretionary $             150,000 Priority Priority Priority Priority  ✓ 

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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FY 2026 Project Status

Project Project Type 
FY 2026 

Approved Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

FACILITY & EQUIPMENT PROGRAM

Coastal Discovery Museum Improvements

92 Discovery House Maintenance $                20,500 Priority Priority Priority Priority  ✓ 

93 Armstrong / Hack House Maintenance $                10,500 Priority Priority Priority Priority  ✓ 

94 Pavilion Maintenance $                   4,500 Priority Priority Priority  ✓ 

95 Discovery Lab Maintenance $                   4,500 Priority Priority  ✓ 

96 Pavilion / Restroom Building Maintenance $             350,000 Priority Priority Priority  ✓ 

97 Horse Barn Maintenance $                23,000 Priority Priority Priority  ✓ 

98 Hay Barn Maintenance $                50,000 Priority Priority Priority  ✓ 

99 Miscellaneous Improvements Maintenance $                23,000 Priority Priority Priority Priority  ✓ 

100 Event Space Improvements Maintenance $                10,000 Priority  ✓ 

Subtotal Coastal Discovery Museum 
Improvements

$             496,000 Priority Priority Priority Priority

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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FY 2026 Project Status

Project Project Type 
FY 2026 

Approved Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

FACILITY & EQUIPMENT PROGRAM

101 Fire Rescue Headquarters Maintenance $  Priority Priority Priority Priority

102 Jonesville Horse Barn Maintenance $             500,000  ✓ ✓ 

103 Mitchelville Freedom Park Improvements Discretionary $             250,000 Priority  ✓ 

104 Wild Wing Café Renovation Discretionary
$                             

-   

105 Aunt Chilada Property Improvements Maintenance
$                             

-   
Priority 

106
Town Refuse & Recycling Management 
Improvements

Discretionary $             250,000 Priority  ✓ 

107 Fire Radio Replacement Maintenance
$                             

-   
Priority

108 Facilities and Equipment Contingency N/A $             100,000 Priority Priority Priority Priority ✓ 

Total Facility & Equipment Program $         4,721,000 

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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FY 2026 Project Status

Project Project Type 
FY 2026 

Approved Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

STORMWATER PROGRAM 

109
Stormwater Maintenance & 
Improvements

Maintenance $         1,800,000 Priority Priority Priority Priority  ✓ 

110
Stormwater Maintenance Agreement 
Program

Maintenance $         2,000,000 Priority Priority Priority Priority  ✓ 

111 25 Moonshell Road Maintenance $                60,000 Priority  ✓ 

112
75 Helmsman Way Drainage 
Improvements

Maintenance $                50,000 Priority  ✓ 

113 Bryant Road Pond Restoration Maintenance $                25,000  ✓ 

114 Cordillo Courts Drainage Improvements Maintenance $                95,880  ✓ 

115 Gum Tree Road Improvements Maintenance $             120,000  ✓ 

116 Jarvis Creek Outfall Maintenance $                50,000 Priority Priority Priority  ✓ 

117
Jarvis Creek Pump Station - Pump 
Replacements

Maintenance $             300,000 Priority Priority Priority  ✓ 

118 Main Street Drainage Improvements Maintenance $                50,000 Priority Priority Priority  ✓ 

119
Old Woodlands-26 Indian Trail 
Improvements 

Maintenance $                80,000 Priority  ✓ 

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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FY 2026 Project Status

Project Project Type 
FY 2026 

Approved Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

STORMWATER PROGRAM 

120 Palmetto Hall Outfall Improvements Maintenance $             150,000 Priority Priority  ✓ 

121 Water Level Monitoring Maintenance $                75,000 Priority Priority Priority Priority  ✓ 

122 Weather Monitoring Maintenance $                50,000 Priority Priority Priority Priority  ✓ 

123
Central Island Pump Station Overhaul and 
Resiliency Improvements

Maintenance $             750,000 Priority  ✓ 

124
Ashmore Channel Resilience/278 Backflow 
Prevention Port Royal 

Maintenance
$                             

-   
Priority Priority Priority Priority

125
Gum Tree Channel Capacity Improvements 
at Chinaberry Crossing 

Maintenance $             120,000 Priority  ✓ 

126 24 Pope Avenue Outfall to Shipyard Maintenance
$                             

-   
Priority Priority

127
25 Dunnagans Alley Parking Lot Drainage 
Improvements

Maintenance
$                             

-   
Priority

128 Airport Outfall Ditch Relocation Maintenance
$                             

-   
Priority Priority Priority

129 Arrow Road Laydown Yard Improvements Maintenance $                75,000 Priority  ✓ 

130 Arrow Road Outfall at Greenery Maintenance
$                             

-   
Priority Priority Priority

131 Burkes Beach Area Drainage Improvements Maintenance
$                             

-   
Priority Priority Priority

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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FY 2026 Project Status

Project Project Type 
FY 2026 Approved 

Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

STORMWATER PROGRAM 

132
Gardner Channel Capacity 
Improvements at 278

Maintenance $                             -   Priority Priority Priority

133 Marshland Road Pathway Drainage Issues Maintenance $                             -   Priority Priority Priority

134 Muddy Creek South Outfall Maintenance $                             -   Priority Priority

135 North Forest Beach Pipe Replacements Maintenance $                             -   Priority Priority Priority

136 Shipyard Pump Station Overhaul Maintenance $                             -   Priority Priority Priority

137
Squire Pope Outfalls-Backflow 
Prevention (2)

Maintenance $                             -   Priority Priority

138 The Links at Port Royal Improvements Maintenance $                             -   Priority Priority Priority

139
Woodlake Villas/Mathews Drive 
Outfall Improvements

Maintenance $                             -   Priority Priority Priority

140 Woodward Ave Pipe Rehabilitation Maintenance $                             -   Priority Priority Priority

141
Arrow Road Powerline Channel 
Excavation - Capacity Improvements 

Maintenance $                             -   Priority

142 Stormwater Contingency N/A $             500,000 Priority Priority Priority Priority ✓ 

Total Stormwater Program $         6,350,880 

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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FY 2026 Project Status

Project Project Type 
FY 2026 

Approved Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

FLEET PROGRAM

143 Staff Vehicle Replacement Maintenance $                80,000 Priority Priority Priority Priority  ✓ 

144
Engine/Pumper Replacement/Quint 
Company Replacement 

Maintenance
$                             

-   

145 Support Vehicle Replacement Maintenance
$                             

-   
Priority 

146 Ladder Truck Replacement Maintenance
$                             

-   
Priority 

147 New Staff Vehicles Maintenance
$                             

-   

148 Specialty Vehicles Maintenance
$                             

-   
Priority Priority

149 Battalion 1 Replacement Maintenance
$                             

-   
Priority 

150 Medic Unit Replacement Maintenance
$                             

-   
Priority

151 Fleet Contingency N/A $             100,000 Priority Priority Priority Priority ✓ 

Total Fleet Program $             180,000 

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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FY 2026 Project Status

Project Project Type 
FY 2026 

Approved Budget 
FY 2027
Year 2 

FY 2028
Year 3

FY 2029
Year 4

FY 2030
Year 5

FY 2026 
Planning 

Commission 
Priority

Design Permitting Construction 

LAND ACQUISITION PROGRAM

152 Land Acquisition Administration Discretionary $             250,000 Priority Priority Priority Priority  ✓ 

Total Land Acquisition Program $             250,000 

Total Capital Improvements Program Fund $      77,687,380 Priority Priority Priority Priority

FY 2026 – FY 2030 Approved Capital Improvement Priority Plan

= Highest Priority = Important Priority = Priority
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Funding Strategies

Funding Options for Capital Projects

• Town Council Workshop – Feb. 24
• Project Prioritization
• Funding Options

• Existing $35M G.O. Bond; $26M remaining

• SWU Fee Bond: TBD

• TIF - Bond based on future TIF collections: 
TBD

• Existing / Future Fund Balance

• FY 28/29 G.O. Bond based on future 
surplus of the Debt Service Fund: TBD

I  TOWN OF HILTON HEAD ISLAND
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Town Council 
Discussion
Town Council 

Discussion
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Next Steps
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Questions? 

Thank you! 
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