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Town of Hilton Head Island

Gullah Geechee Historic Neighborhoods Community

Development Corporation Meeting
Wednesday, August 20, 2025, 10:00 AM

1 Town Center Court, Hilton Head Island, SC
Benjamin M. Racusin Council Chambers

Call to Order

Adoption of the Agenda

Approval of the Minutes

a. Regular Meeting Minutes of July 16, 2025
Unfinished Business

a. 2024-19 Wayfinding Solution Development Update - Thomas Boxley,
Executive Director for the Gullah Geechee Historic Neighborhoods Community
Development Corporation

New Business

a. Nomination & Election of New Officers for July 1, 2025 - June 30, 2026 -
Thomas Boxley, Executive Director for the Gullah Geechee Historic
Neighborhoods Community Development Corporation

Public Comment - Non Agenda Items
Executive Session

a. Discussion of Negotiations Incident to Proposed Contractual Arrangements
and Discussion for the Proposed Sale or Purchase of Property [Pursuant to
South Carolina Freedom of Information Act Section 30-4-70 (a)(2)] related to:

1. Stoney Area
Action from Executive Session

Adjournment
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FOIA Compliance: Public notification of this meeting has been published, posted, and
distributed in compliance with the South Carolina Freedom of Information Act and the
requirements of the Town of Hilton Head Island.

In accordance with the requirements of Title || of the Americans with Disabilities Act of
1990 ("ADA"), the Town of Hilton Head Island will not discriminate against qualified
individuals with disabilities on the basis of disability in its services, programs, or
activities. Auditory accommodations are available. Any person requiring further
accommodation should contact the Town of Hilton Head Island ADA Coordinator as
soon as possible but no later than 48 hours before the scheduled event.

Municipal Association of South Carolina (MASC) Civility Pledge:
“l pledge to build a stronger and more prosperous community by advocating for civil
engagement, respecting others and their viewpoints, and finding solutions for the
betterment of my city or town.”
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Town of Hilton Head Island

GULLAH GEECHEE HISTORIC
NEIGHBORHOODS COMMUNITY
DEVELOPMENT CORPORATION MEETING
Wednesday, July 16, 2025, 6:00 PM
Minutes

Call to Order

Chair Peterson called the meeting to order at 6:00 p.m.

Board Members Present: Shirley "Peaches" Peterson, Chair; David Ames, Alex Brown, Sarah
Eisner, Alan Perry

Board Members Absent: Louis Johnson and Andre White

Adoption of the Agenda
Mr. Perry moved to adopt. Mr. Brown seconded. Motion carried 5-0.

Approval of the Minutes
Reqular Meeting Minutes of May 21, 2025

Mr. Perry moved to approve. Ms. Eisner seconded. Motion carried 5-0.

Unfinished Business

2024-19 Wayfinding Solution Development Update - Thomas Boxley, Executive Director for the
Gullah Geechee Historic Neighborhoods Community Development Corporation

Mr. Boxley provided a presentation on the progress of the Wayfinding Solution application. He
reported that the first phase of the project is nearing completion, with an anticipated launch date
of August 2025. Both the mobile application and its companion website are in the final stages of
development. He also noted that the signage component of the project is close to completion.
This includes finalized sign designs, previously shared with the Board for review in June, QR
code generation and implementation, and the strategic placement of signage to maximize
visibility and user engagement. The final stage will involve submitting materials to the contractor
for design approval, fabrication, and installation.

Mr. Boxley noted that there have been some delays in the project timeline due to recent updates
to Apple’s iOS operating system, as well as the process of getting the application established in
both the Apple and Android app stores.

Board members had questions, comments, and discussion regarding: the marketing strategies
for the application’s launch and public outreach, the inclusion of signage in historical
neighborhoods, and the technical aspects of QR code implementation.
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New Business

Recognition of Outgoing Board Member Terry Brubaker - Thomas Boxley, Executive Director for
the Gullah Geechee Historic Neighborhoods Community Development Corporation

Chair Peterson thanked outgoing Board of Director member Terry Brubaker for his service.
Although Mr. Brubaker was not in attendance, Chair Peterson read his Certificate of Service
aloud and acknowledged his valuable contributions as a founding member of the Gullah
Geechee Historic Neighborhoods Community Development Corporation. Other members
present also shared their appreciation for Mr. Brubaker’s service and recognized his meaningful
contributions to both the Board and the broader Gullah Geechee community.

Recognition of Newly Appointed Board Members David Ames and Sarah Eisner - Thomas
Boxley, Executive Director for the Gullah Geechee Historic Neighborhoods Community
Development Corporation

Mr. Boxley welcomed newly appointed members David Ames and Sarah Eisner to the Gullah
Geechee Historic Neighborhoods Community Development Corporation. Mr. Ames, a previous
member, was welcomed back, while Ms. Eisner was welcomed as a new member. Members
of the Board expressed their appreciation for both individuals’ willingness to serve. They shared
their enthusiasm about the diverse perspectives and experience each member brings to the
organization. Members noted Mr. Ames' historical knowledge and past contributions to the
Board’s early development and expressed excitement about Ms. Eisner’s fresh ideas and
commitment to community engagement. The Board conveyed a collective sense of optimism
and collaboration as they moved forward in advancing the mission of the Corporation.

Review & Discussion of the Gullah Geechee Historic Neighborhoods Community
Development Corporation Staffing - Thomas Boxley, Executive Director for the Gullah
Geechee Historic Neighborhoods Community Development Corporation

Mr. Boxley announced that Sharonica Stewart has transitioned from the Town’s Community
Development Department to the Gullah Geechee Historic Neighborhoods Community
Development Corporation (GGHNCDC). As discussed during the FY 2026 budget process, the
Principal Planner, Historic Neighborhoods position has been restructured into a Project Manager
role within the GGHNCDC. This change aligns with the Corporation’s mission and encompasses
responsibilities that support the Gullah Geechee community. In addition, certain functions
previously handled by the Gullah Geechee Cultural Preservation Task Force, including initiatives
identified in its final report, will now fall under the Corporation’s purview.

Mrs. Stewart will support Mr. Boxley in addressing heir's property issues, managing the "Money
Talks" workshop series, and strengthening the connection between the Town’s Community
Development Department, the Cultural Preservation Task Force, and the GGHNCDC's Strategic
Plan. The transition, effective July 1, 2025, also enhances collaboration between the Corporation
and the Town’s Planning Department, particularly through ongoing work with the Design Studio.

Board members had questions, comments, and discussion regarding: the visible increase of
mobile homes on property and the possibility of them becoming obsolete in the future as the
availability of traditional homes will become more prevalent for Native Islanders should they wish
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explore that option; there also were comments regarding the possibility of the GGHNCDC to
develop a matching site development/planning fund to assist Native Islanders to transition to
traditional homes should they wish to; and questions of how property owners can connect with
Mrs. Stewart to discuss development on their property.

Review & Discussion of 2025 Community Financial Educational Meetings - Thomas Boxley,
Executive Director for the Gullah Geechee Historic Neighborhoods Community Development

Corporation

Mr. Boxley provided an update on the upcoming 2025 Community Financial Educational
Meetings, which originated from the Gullah Geechee Historic Neighborhoods Community
Development Corporation’s (GGHNCDC) Strategic Plan developed in the fall of 2023. The
initiative, launched in 2024 under the series title “Money Talks,” is designed to support aspiring
entrepreneurs and small business owners by offering practical strategies for business start-up,
growth, and long-term sustainability. The GGHNCDC partnered with the Island Recreation
Center to serve as the host location and collaborated with TD Bank, whose representatives co-
facilitated the sessions and contributed to the delivery of educational content. As a result of the
previous series, three new business accounts, two personal accounts, and a $50,000 small
business line of credit were established.

Board members had questions, comments, and discussion regarding: post-session follow-up
with attendees and the importance of collecting and analyzing data from the series; a
recommendation to create a database to track the challenges and successes experienced by
participants, which would allow the GGHNCDC to refine and strengthen the program over time;
explore potential partnerships with the Hilton Head Island-Blufffton Chamber of Commerce
Leadership Class and the University of South Carolina Beaufort’s Island Ambassador Program
as these partnerships could help engage Native Islanders who live and work in the community
and encourage their involvement in improving and expanding the program and our community.

Public Comment - Non Agenda items

There was no public comment at this time.
Executive Session

At 6:24 pm, Mr. Perry moved to enter into executive session. Mr. Ames seconded. Motion
carried 5-0.

At 7:12 pm, Mr. Perry moved to end executive session and return to the regular meeting.
Mr. Ames seconded. Motion carried 5-0.

Discussion of Negotiations Incident to Proposed Contractual Arrangements and Discussion for
the Proposed Sale or Purchase of Property [Pursuant to South Carolina Freedom of Information
Act Section 30-4-70 (a)(2)] related to:

1. Stoney Area

Discussion of Matters Related to Proposed Contractual Arrangements Related to Services at
Hilton Head Island Airport [Pursuant to South Carolina Freedom of Information Act Section 30-
4-70 (a)(2)]
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Action from Executive Session

There was no action as a result of executive session.
Adjournment

At 7:12pm, Mr. Ames made a motion to adjourn. Ms. Eisner seconded. Motion carried 5-
0.

The full recording and a transcript of this meeting can be found on the Town’s website
at www.hiltonheadislandsc.qov
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TOWN OF HILTON HEAD ISLAND

Gullah Geechee Historic Neighborhoods
Community Development Corporation

TO: Gullah Geechee Historic Neighborhoods Community Development
Corporation
FROM: Thomas Boxley, Executive Director
CC: Marc Orlando, Town Manager
DATE: August 20, 2025
SUBJECT: 2024-19 Wayfinding Solution Development Update
RECOMMENDATION:

No action required-status update only.

BACKGROUND:

In October of 2024, the Gullah Geechee Historic Neighborhoods Community
Development Corporation (GGHNCDC)procured a contractor, Solaos, to commence
work on the first phase of the Wayfinding Application. The robust digital platform that will
include an application in both iOS and Android formats as well as a companion website.
The GGHNCDC’s goal is to to honor the Gullah Geechee history by utilizing technology
to enhance the visitor experience.

SUMMARY:

We are nearing completion of the first phase of development for this project. The official
launch date for the application and website has been finalized for — Thursday October 2,
2025. Additional details regarding launch logistics will be provided at a later date. The
application and website are now in the final stages of development, with significant
progress made on content and design. Sufficient lead time has been built in to complete
the final stages of testing, signage placement, and app store integration. We have
provided the lead time necessary to work through the final stages of testing, signage
placement and app store integration.

The contractor will provide a virtual presentation to the Board at the September meeting
for a final review prior to the go-live date.

Steptierr G Rifey Murnicipal Complex
One Town Center Court ¢ Hilton Head Island ¢ South Carolina ¢+ 29928
www.hiltonheadislandsc.gov
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TOWN OF HILTON HEAD ISLAND

Gullah Geechee Historic Neighborhoods
Community Development Corporation

TO: Gullah Geechee Historic Neighborhoods Community Development
Corporation

FROM: Thomas Boxley, Executive Director

CC: Marc Orlando, Town Manager

DATE: August 20, 2025

SUBJECT: Nomination & Election of New Officers for July 1, 2025-June 30,
2026

RECOMMENDATION:

This item requires that the floor be opened for nominations closed for nominations, and
a board of directors vote for the following positions: Chair, Vice-Chair, Secretary and
Treasurer. These seats are currently held by the following Directors:

e Chair — Shirley Peterson (Not eligible for re-election, currently serving 2"d Term)

e Vice-Chairman — Louis Johnson (Not eligible for re-election, currently serving 2nd
Term)

e Secretary — Andre White (Eligible for re-election, currently serving 1st Term)

e Treasurer — Alex Brown (Not eligible for re-election, currently serving 2" Term)

BACKGROUND:

As required by Article V, Section | and Il of the by-laws, the Gullah Geechee Historic
Neighborhoods Community Development Corporation:

“The officers of the Corporation shall consist of a Chair, Vice Chair, and a Secretary
(together, the “Officers”) and a Treasurer and may also include assistant secretaries and
other officers and agents as the Board deems advisable from time to time. The Officers
shall be elected by the Voting Directors to each serve a one-year term. No officer shall
serve more than two (2) consecutive terms. Except as may otherwise be provided by the
Act, the Articles or these Bylaws, any Officer may be removed by the Voting Directors at
any time, with or without cause. Any vacancy, however occurring, in any office must be
filled by Voting Directors for the unexpired term. Each Officer shall exercise the authority
and perform the duties as may be set forth in these Bylaws and any additional authority
and duties as the Board shall determine from time to time. In addition to Section 8.4 of
these Bylaws, the Corporation shall also execute all official records through signature of
at least two (2) Officers of the Corporation.”
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“The Officers shall be elected at the earliest convenient time in the first year and then
annually thereafter at the annual meeting of the Board. Officers will be elected by a
majority vote of those Voting Directors attending the meeting at which the nominations
are made. If the then Chair is not available at such meeting, the Vice Chair for the
Corporation may preside for the purpose of electing officers only; thereafter, the new chair
shall preside.”

SUMMARY:

Upon election of the new slate of Officers for the 2026 Fiscal Year, the Board will act on
the remainder of the agenda items for the August 20, 2025 meeting.
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