
 
 

Town of Hilton Head Island 
 

Town Council Budget Workshop 
Monday, May 12, 2025, 2:00 PM 

1 Town Center Court, Hilton Head Island, SC 
Benjamin M. Racusin Council Chambers 

 

The meeting can be viewed on the Town’s YouTube Channel, the Beaufort County 
Channel, and Spectrum Channel 1304.  

1. Call to Order 

2. Adoption of the Agenda 

3. Workshop Discussion 

 a. Review and Discussion of the Proposed Fiscal Year 2026 Consolidated 
Budget 

4. Public Comment - Non Agenda Items 

5. Adjournment 

  

FOIA Compliance: Public notification of this workshop has been published, posted, and 
distributed in compliance with the South Carolina Freedom of Information Act and the 

requirements of the Town of Hilton Head Island. 
 

In accordance with the requirements of Title II of the Americans with Disabilities Act of 
1990 ("ADA"), the Town of Hilton Head Island will not discriminate against qualified 

individuals with disabilities on the basis of disability in its services, programs, or 
activities. Auditory accommodations are available. Any person requiring further 

accommodation should contact the Town of Hilton Head Island ADA Coordinator as 
soon as possible but no later than 48 hours before the scheduled event. 

 
Municipal Association of South Carolina (MASC) Civility Pledge: 

“I pledge to build a stronger and more prosperous community by advocating for civil 
engagement, respecting others and their viewpoints, and finding solutions for the 

betterment of my city or town.” 
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TO: Town Council
FROM: Adriana Burnett, Finance Director
CC: Marc Orlando, ICMA-CM, Town Manager 
DATE: May 12, 2025
SUBJECT: Fiscal Year 2026 Budget Workshop – General, Debt, Stormwater Utility, 

Gullah Geechee Historic Neighborhoods Community Development 
Corporation, and Housing Funds

SUMMARY:

As part of the review and approval process for the FY 2026 Consolidated Budget, two 
Town Council Workshops have been scheduled to provide focused discussions on the 
six funds that comprise the consolidated budget.  On May 12, 2025, the Town Council 
Workshop will review and consider Fiscal Year 2026 Proposed Budget for the following 
five funds: 

1. General Fund – ($59,754,870);
2. Debt Service Fund – ($18,864,083);
3. Stormwater Utility Fund – ($11,140,277);
4. Gullah Geechee Historic Neighborhoods Community Development Corporation 

Fund – ($3,286,603); and
5. Housing Fund – ($3,978,137).

A second Town Council Budget Workshop will focus on the Fiscal Year 2026 Proposed 
Capital Improvements Program Fund budget and will be held on Tuesday, May 13, 2025 
at 5 p.m.

Attached is a presentation describing General, Debt, Stormwater Utility, Gullah Geechee 
Historic Neighborhoods Community Development Corporation, and Housing Funds.  
Town staff will review this presentation at the workshop.

ATTACHMENTS:

1. FY 2026 Proposed Consolidated Budget – General, Debt, Stormwater Utility, 
Gullah Geechee Historic Neighborhoods Community Development Corporation, 
and Housing Funds Presentation

TOWN OF HILTON HEAD ISLAND
TOWN COUNCIL
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To w n  o f  H i l t o n  H e a d  I s l a n d

FY 2026 PROPOSED 
CONSOLIDATED BUDGET

Town Council Workshop  //  May 12, 2025

      
  DR

AFT
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FY26 Proposed 
Consolidated Budget 

Review & Approval Process

FY 2026 PROPOSED 
CONSOLIDATED 

BUDGET OUTLINE

Town of Hilton Head Island 
Economic Factors

ECONOMIC FACTORS

01
FY26 Proposed 
Consolidated 
Budget Goals

GOALS

02
FY26 Proposed 

Consolidated Budget 
Overview

OVERVIEW

03
REVIEW

04

TOWN OF HILTON HEAD ISLAND
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54 
Square Miles

$71K
Per Capita Income

(2023) - source census.gov

$96K
Median Household 

Income

37,661
Population Estimate

(2020)  - source census.gov

58
Median Age

$1.2M
Median Detached
Home Sales Price

December 2024 Market report – 
Hilton Head Area Realtors Association

ECONOMIC FACTORS
2.8 Million
Visitors on HHI In 2024

source: thinkhiltonheadisland.org

TOWN OF HILTON HEAD ISLAND

Lodging

TOP TOURISM SPENDING 

thinkhiltonheadisland.org

Food

Shopping

Golf

38%

20%

11%

4%

160
New Businesses 
Opened in 2024

source: thinkhiltonheadisland.org
Economic and fiscal impact study preformed by the College of 

Charleston School of Business, Office of Tourism Analysis.

(2023) - source census.gov

Town of Hilton Head Island
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ECONOMIC FACTORS

 The Town benefits from ongoing economic
strength and growth that underpins its
healthy tax base trends and strong,
reliable financial performance.

 Excellent credit position - Aaa Bond Rating
from Moody’s, AAA Bond Rating from
Fitch, and AA+ Bond Rating from Standard
and Poor’s. These ratings reinforce
confidence in our efforts to maintain a
fiscally sound operation.

 Notable credit financial factors include:
• Growing tax base
• Growing and diverse non-property

tax revenues
• Prudent fiscal management
• Robust financial position
• Modest debt and pension burden

TOWN OF HILTON HEAD ISLAND

In 2024…

STR Complaints Received

10,015
Fire Rescue Emergency Responses

1,217
Building/Land Management Ordinance 

Site Checks

1,940
MyHHI (SeeClickFix) Issues Reported

14,167
Business Licenses Issued

$10 million
Total Business License Revenue

365

21,712
Beach Patrol Violations Addressed

4,481
Total Permits Issued

7,158
STR Approved Permits
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FY 2026 CONSOLIDATED BUDGET STRATEGIC PLAN PRIORITIES
TOWN OF HILTON HEAD ISLAND

During the two-day Strategic Planning Workshop, Hilton Head Island Town Council members identified the 
following preliminary strategic priorities:

Protect Island Character through Growth Management

Enhance Major Corridor and Streets

Assess and Reinforce Island Resilience

Upgrade Stormwater Infrastructure

Assess and Enhance Public Safety Readiness and Facilities

Support Economic Development and Business Retention

Advance Workforce Housing Opportunities

Preserve and Celebrate Gullah Geechee Heritage
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• Enhance community amenities, including recreation, leisure, and public facilities.

• Maintain high-quality municipal services delivered efficiently and effectively.

• Foster a workplace culture of innovation, customer service, and employee engagement.

• Invest in transformative capital projects and long-term infrastructure resilience.

• Protect and elevate the Island’s identity, including its environmental and cultural assets.

• Leverage fiscal planning as a tool for progress, innovation, and continuous improvement.

TOWN OF HILTON HEAD ISLAND

FY 2026 CONSOLIDATED BUDGET GOALS

The State of South Carolina requires the Town Council to adopt an annual balanced budget ordinance prior to July 1. 
The annual budget is adopted in conjunction with feedback from Town Council, Department Heads, Planning Commission, 
and citizens through this budget process.
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FY 2026 CONSOLIDATED BUDGET REVIEW & APPROVAL PROCESS

MAY 6 MAY 12 JUNE 3MAY 13

Town Council 
Budget 

Workshop:
General Fund

Debt Service Fund
Stormwater Fund
GGHNCDC Fund

Housing Fund

Town Council 
Budget 

Workshop:
Capital 

Improvements 
Program Fund

Budget 
Ordinance to 

Town Council for 
Public Hearing & 
Second and Final 

Reading

Budget 
Ordinance to 

Town Council for 
Public Hearing & 

First Reading

TOWN OF HILTON HEAD ISLAND
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FY 2026 PROPOSED CONSOLIDATED BUDGET
TOWN OF HILTON HEAD ISLAND

General Fund 
34.2%

Debt Service Fund
10.8%

Beach 
Renourishment

27.2%

Other CIP
17.3%

Stormwater Utility 
Fund
6.4%

GGHNCDC Fund 
1.9%

Housing Fund
2.3%

*Year-to-date through March 31, 2025

Expenditures

FY 2023      
Actual

FY 2024       
Actual

FY 2025 
Revised 
Budget

FY 2025 Actual 
YTD*

FY 2025 
Encumbered 

YTD*

FY 2025 
Projection*

FY 2026 
Proposed 

Budget

FY26 to FY25 
Budget                  

$ Change  

FY26 to FY25 
Budget               

% Change  
General Fund 48,108,322$   57,822,970$     62,546,927$     40,302,231$     3,822,085$       59,627,500$     59,754,870$     (2,792,057)$     -4.46%
Debt Service Fund 19,362,930      15,820,581       16,700,000       9,854,809         2,140                  15,046,960       18,864,083       2,164,083         12.96%
Capital Improvements Program Fund 

Beach Renourishment -                     -                      16,500,000       140,579             424,274             1,500,000         47,500,000       31,000,000       187.88%
Other CIP 20,822,285      27,398,738       66,302,799       21,504,796       14,929,686       33,482,500       30,187,380       (36,115,419)     -54.47%

Stormwater Utility Fund 3,088,497        5,150,208         9,082,691         2,690,978         2,032,474         6,515,000         11,140,277       2,057,586         22.65%
GGHNCDC Fund 156,815            129,142             3,405,501         209,903             36,520               329,600             3,286,603         (118,898)           -3.49%
Housing Fund -                     201,523             4,000,000         134,084             1,162,771         359,300             3,978,137         (21,863)              -0.55%

Consolidated Budget 91,538,849$   106,523,162$  178,537,918$  74,837,380$     22,409,950$     116,860,859$  174,711,350$  (3,826,568)$     -2.14%
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund Percentages-FY2 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only - DRAFT 04/9/2025 with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                  $ Change  		FY26 to FY25 Budget               % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				Other CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD through March, 2025

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	Other CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-FY25

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  				Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%				Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%				State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%				Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%				FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%				1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%				EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%				Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%				State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677				(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%				None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%				FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%				Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%				Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%				Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%				FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%				FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%				Funds remaining in a previous GO Bond account to be spent on capital project s

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%				FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%				Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583				$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%				FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%				Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%				GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%				Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%				Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%				N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%				Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208				21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%				Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%				Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%				Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%				Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%				Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%				Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%				Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%				N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%				Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%				N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%				Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support

				Total Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505				40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268				$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0

				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2023      Actual		FY 2024          Original             Budget		FY 2024           Revised             Budget		FY 2025 Adopted            Budget		$
Change 		%
Change 

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				6,931,677		- 0		(6,931,677)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   68,636,583		$   71,340,190		$   2,703,607		3.9%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Total Transfers In		- 0		16,823,096		35,786,231		53,672,863				97,005,505		90,560,807		(6,444,698)		-6.6%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   111,837,268		$   103,371,160		$   (8,466,108)		-7.6%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Total Transfers In	Transfers In
[PERCENTAGE]
Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Total Transfers In	23971050	13565155	861065	5275035	6812769	2036000	1922580	978035	7365538	2100115	650000	1000000	1100000	3279803	66197	0	356848	275000	5592662	3161603	3781088	12810353	90560807	
1	


Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



















						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Total Expenditures		79,730,086		109,167,896		75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		- 0		- 0		- 0		- 0

						- 0		1,598,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						$   3,985,000

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						$   129,090,293

				265777







































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	6897929	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		FY 2024 Prop. Revised Total		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   10,957,674		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		12,415,665		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		8,208,084		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		9,615,021		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		9,190,189		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		985,000		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund		2,000,000										-						-

				Road Usage Fees		3,600,000		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		10,137,278		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,750,000		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		350,000		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund				- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   69,208,911		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.												$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				General Fund to Housing Fund ($197k)		$   - 0		$   - 0		$   - 0		$   197,000		197,049						$   197,049		$   44,752,318

				Stormwater Fund to General Fund ($350k)		350,000		- 0		- 0		- 0		350,000						350,000		67,021,193

				Stormwater Fund to CIP Fund ($6.3m)		- 0		- 0		6,300,000		- 0		6,350,880				-		2,242,934		- 0

				Total Transfers-Out		$   350,000		$   - 0		$   6,300,000		$   197,000		$   6,897,929				$   - 0		$   2,789,983		$   111,773,511



				Note: Transfers-In are various forms of restricted revenues.





FY25 General Fund Transfers In



General 	

General Fund to Housing Fund ($197k)	Stormwater Fund to General Fund ($350k)	Stormwater Fund to CIP Fund ($6.3m)	0	350000	0	



Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%





















										2017		FY 2018                     Actual





														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget

				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund Revenues

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%
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General Fund Expenditures

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Uses of Funds: General Fund 























		Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

		Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

		Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

		Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

		Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

		Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

		Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

		Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

		Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

		Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

		SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

		Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

		Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		0.00%		0.33%

		Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

		Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

						40,959,948		44,012,322		-				(0)						1		- 0		(0)

																								$   (12,000)

		Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

		Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

		Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

														$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27465827	12761704	16921274	420500	1988516	0	0	0	





Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET DRAFT 04/09/2025

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund - DRAFT 4/4/25



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 4/9/2025

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		0.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		0.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 03/21/2025

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 04/09/2025

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund: DRAFT 04/9/2025 with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Sources of Funds: Debt Service Fund with Callable Bond



















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

		Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

		Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

		Transfers In:

		Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

		Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

		Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

		Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

		Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

		Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Uses of Funds: Debt Service Fund with Callable Bond









































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

		Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

		Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

		Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

		Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

		Callable Bond																				7,495,000		7,495,000		0.00%		39.73%

		Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Payments





						FY 2026 Payments

		Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

		General Obligation Bonds (Original Issue Amount)

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

		Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

		Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

		Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

		Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

		Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

		Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



		Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

		Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

		Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



		Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.

		(a)	Callable Bond - August 1, 2025

		(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

		FY2026 DEBT SERVICE BUDGET

		Total Debt

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund 3/18/25

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391.0		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Uses of Funds: Stormwater Utility Fund - $11,140,277























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

				Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

				Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

				Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

				Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

				POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

				Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

				Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

				Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

				Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

				Transfers Out:																								0.00%

				General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

				CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

				Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



				TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Personnel & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

				Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

				Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

				Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

				Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

				Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

				Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

				Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

				Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

				Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Personnel 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES 03/25/2025

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current Minimum Balance Policy 		Proposed Minimum Balance Policy		Approx. Savings Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%		12 months		Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000		2.5 months		Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852









				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4



				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stomwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stomwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				FY2026 DRAFT 03/20/2025

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				FY2026 OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES DRAFT 03/20/2025

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES DRAFT 04/08/2025

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000







				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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“Other” Revenue Includes (Fund):
• Rebates (GF)
• Credit Adjustments (GF)
• FOIA Fees (GF)
• NSF Fees(GF)
• Vending Commissions (GF)
• Special Event Fees (GF)
• Subscription-Based Information 

Technology Arrangement (SBITA) 
Adjustments (GF / CIP)

• Etc.

Permit Fees Includes (Fund):
• Construction Permits (GF)
• Development Permits (GF)
• Other Permit Fees (GF)
• Stormwater Plan Review Fees (SWU)

FY 2026 PROPOSED CONSOLIDATED BUDGET REVENUES
TOWN OF HILTON HEAD ISLAND

Revenues

FY 2023
Actual

FY 2024      
Actual

FY 2025           
Revised             
Budget

FY 2026 
Proposed            

Budget

FY26 to FY25 
Budget                   

$ Change  

FY26 to FY25 
Budget                

% Change  

 
Property Taxes 23,102,246$       24,582,416$       23,919,144$       23,971,050$       51,906$            0.2%
Business Licenses 12,690,924         14,749,382         12,690,924         13,565,155         874,231            6.9%
Franchise Fees 840,552               835,865               840,000               861,065               21,065              2.5%
Stormwater Utility Fees 5,066,598            5,275,035            5,067,000            5,275,035            208,035            4.1%
Local Accommodations Tax 6,948,465            6,944,525            6,880,890            6,812,769            (68,121)             -1.0%
EMS Revenue 2,250,934            2,252,546            2,036,000            2,036,000            -                         0.0%
Permit Fees 1,570,126            2,437,719            1,912,420            1,922,580            10,160              0.5%
Intergovernmental 885,089               930,105               973,093               978,035               4,942                 0.5%
HTAX Supported Lease -                       -                            11,384,707         -                       (11,384,707)     -100.0%
Grants 5,858,539            3,851,845            500,000               7,365,538            6,865,538         1373.1%
Investment Income 2,219,914            3,975,679            2,113,365            2,100,115            (13,250)             -0.6%
Beach Services/Parking 236,232               193,034               236,232               650,000               413,768            175.2%
Sunday Liquor Permit Fees 319,600               279,950               1,455,811            1,000,000            (455,811)           -31.3%
Impact Fees 164,741               236,672               947,601               1,100,000            152,399            16.1%
Capital 54,739                 252,420               554,702               3,279,803            2,725,101         491.3%
Prior Year Bond Proceeds -                       -                            -                       66,197                 66,197              0.0%
Sale of Land/Equipment -                       -                            1,283,020            -                       (1,283,020)        -100.0%
Other 1,563,155            787,789               294,704               356,848               62,144              21.1%

Total Revenues 63,771,854$      67,584,981$      73,089,613$      71,340,190$      (1,749,423)$    -2.4%

FY 2026 Proposed Consolidated Budget Revenues are continued on the next slide.
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only - DRAFT 04/9/2025 with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%
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								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  				Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%				Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%				State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%				Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%				FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%				1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%				EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%				Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%				State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677				(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%				None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%				FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%				Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%				Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%				Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%				FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%				FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%				Funds remaining in a previous GO Bond account to be spent on capital project s

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%				FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%				Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583				$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%				FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%				Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%				GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%				Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%				Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%				N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%				Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208				21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%				Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%				Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%				Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%				Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%				Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%				Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%				Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%				N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%				Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%				N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%				Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support

				Total Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505				40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268				$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0

				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				11,384,707		- 0		(11,384,707)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   73,089,613		$   71,340,190		$   (1,749,423)		-2.4%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				97,005,505		90,560,807		(6,444,698)		-6.6%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   111,837,268		$   103,371,160		$   (8,466,108)		-7.6%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   184,926,881		$   174,711,350		$   (10,215,531)		-5.5%

								-		(0)		129,950,293		(4,453,030)		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Other	Total Unspent Prior Year Funds:	Transfers In	23971050	13565155	861065	5275035	6812769	2036000	1922580	978035	7365538	2100115	650000	1000000	1100000	3279803	356848	12810353	90560807	
1	


Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



















						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Total Expenditures		79,730,086		109,167,896		75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		- 0		- 0		- 0		- 0

						- 0		1,598,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						$   3,985,000

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						$   129,090,293

				265777







































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	6897929	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0
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				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%
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				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund Revenues

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%
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General Fund Expenditures

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		0.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27465827	12761704	16921274	420500	1988516	0	0	0	





Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET DRAFT 04/09/2025

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund - DRAFT 4/4/25



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 4/9/2025

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		0.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		0.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 03/21/2025

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 04/09/2025

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund: DRAFT 04/9/2025 with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Sources of Funds: Debt Service Fund with Callable Bond



















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

		Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

		Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

		Transfers In:

		Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

		Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

		Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

		Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

		Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

		Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Uses of Funds: Debt Service Fund with Callable Bond









































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

		Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

		Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

		Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

		Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

		Callable Bond																				7,495,000		7,495,000		0.00%		39.73%

		Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Payments





						FY 2026 Payments

		Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

		General Obligation Bonds (Original Issue Amount)

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

		Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

		Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

		Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

		Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

		Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

		Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



		Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

		Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

		Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



		Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.

		(a)	Callable Bond - August 1, 2025

		(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

		FY2026 DEBT SERVICE BUDGET

		Total Debt

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund 3/18/25

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391.0		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Uses of Funds: Stormwater Utility Fund - $11,140,277























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

				Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

				Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

				Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

				Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

				POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

				Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

				Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

				Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

				Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

				Transfers Out:																								0.00%

				General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

				CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

				Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



				TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Personnel & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

				Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

				Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

				Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

				Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

				Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

				Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

				Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

				Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

				Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Personnel 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES 03/25/2025

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current Minimum Balance Policy 		Proposed Minimum Balance Policy		Approx. Savings Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%		12 months		Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000		2.5 months		Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852









				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				FY2026 DRAFT 03/20/2025

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				FY2026 OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES DRAFT 03/20/2025

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES DRAFT 04/08/2025

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000







				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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Transfers In Includes (Fund):
• Hospitality Tax (GF / Debt / CIP)
• Beach Fee (GF / Debt / CIP)
• TIF (CIP)
• State ATAX (GF / CIP)
• Real Estate Transfer Fee (CIP)
• Stormwater Fee (GF / CIP)
• Road Usage Fee (CIP)
• Electric Franchise Fee (GF / CIP)
• Short Term Rental Fees (GF / CIP)
• Sale of Vehicles/Equipment (GF )
• General Fund  (Housing)

FY 2026 PROPOSED CONSOLIDATED BUDGET REVENUES
TOWN OF HILTON HEAD ISLAND

A breakdown of the Transfers-In are provided on the following slides.

Revenues

FY 2023        
Actual

FY 2024        
Actual

FY 2025     
Revised         
Budget

FY 2026 
Proposed     

Budget

FY26 to           
FY25 Budget        

$ Change  

FY26 to           
FY25 Budget        

% Change  

Other Financing Sources
Unspent Prior Year Funds:

General Fund -$                     -$                     2,862,058$         275,000$            (2,587,058)$        -90.39%
Stormwater Fund -                        -                        3,753,271           5,592,662           1,839,391            49.01%
Capital Projects Fund -                        -                        -                        -                        -                             0.00%
GGHNCDC Fund -                        -                        5,216,434           3,161,603           (2,054,831)          -39.39%
Housing Fund -                        -                        3,000,000           3,781,088           781,088               26.04%

Total Unspent Prior Year Funds -                        -                        14,831,763         12,810,353         (2,021,410)          -13.63%

Transfers In 35,786,231         53,672,863         92,552,475         90,560,807         (1,991,668)          -2.15%
Total Other Financing Sources 35,786,231$      53,672,863$      107,384,238$    103,371,160$    (4,013,078)$        -3.74%

Total Revenues and Other Financing Sources 99,558,085$      121,257,844$    180,473,851$    174,711,350$    (5,762,501)$        -3.19%
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				Other CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	Other CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-FY25

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  				Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%				Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%				State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%				Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%				FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%				1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%				EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%				Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%				State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		11,384,707				3,440,287		43.3%		- 0		(11,384,707)		-100.00%				None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%				FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%				Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%				Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%				Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%				FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%				FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%				Funds remaining in a previous GO Bond account to be spent on capital projects

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%				FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%				Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   73,089,613				$   4,630,543		6.8%		$   71,340,190		$   (1,749,423)		-2.39%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%				FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%				Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%				GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%				Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%				Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%				N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%				Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		26,702,178				17,342,620		185.3%		17,875,830		(8,826,348)		-33.05%				Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%				Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%				Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%				Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%				Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%				Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%				Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%				N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%				Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%				N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%				Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support



				Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		92,552,475				36,254,640		64.4%		90,560,807		(1,991,668)		-2.15%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   107,384,238				$   49,515,286		85.6%		$   103,371,160		$   (4,013,078)		-3.74%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0

				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073
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		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				6,931,677		- 0		(6,931,677)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   68,636,583		$   71,340,190		$   2,703,607		3.9%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				97,005,505		90,560,807		(6,444,698)		-6.6%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   111,837,268		$   103,371,160		$   (8,466,108)		-7.6%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 























						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Total Expenditures		79,605,086		109,042,896		72,407,021		$   133,986,244		$   91,538,849		$   125,965,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		(3,985,000)		- 0		- 0		- 0

						125,000		1,723,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						ERROR:#REF!

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						ERROR:#REF!

				265777





































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5
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$1,000.1
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General Fund Revenues

				FY2026 GENERAL FUND BUDGET

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%

















































Property Taxes	Local Accommodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Beach Services/Parking	Other	Public Safety - EMS	Investment Income	Prior Year Funds	Subtotal	Transfers In:	Beach Preservation Fee	Sale of Vehicle/Equipment	Hospitality Tax	Tax Increment Financing (TIF)	State ATAX	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Fee	17935449.999245286	6812769	13565155	861065	1800000	978035	650000	356848	2036000	1500000	275000	46770321.999245286	248548	16000	6500000	0	3500000	545000	1825000	350000	



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		0.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27465827	12761704	16921274	420500	1988516	0	0	0	





General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%





















										2017		FY 2018                     Actual





														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget

				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		0.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		0.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

				FY2026 DEBT SERVICE BUDGET

				Sources of Funds: Debt Service Fund with Callable Bond



















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

				Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

				Transfers In:

				Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

				Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

				Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

				Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

				Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

				Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

				FY2026 DEBT SERVICE BUDGET

				Uses of Funds: Debt Service Fund with Callable Bond









































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

				Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

				Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

				Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

				Callable Bond																				7,495,000		7,495,000		0.00%		39.73%

				Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

				FY2026 DEBT SERVICE BUDGET

				Debt Service Payments





								FY 2026 Payments

				Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

				General Obligation Bonds (Original Issue Amount)

				Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

				Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

				Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

				Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

				Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

				Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

				Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



				Revenue / Special Obligation Bonds (Original Issue Amount)

				Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

				Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



				Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



				Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

				Stormwater Bonds (Original Issue Amount)

				Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

				Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

				Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



				Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.



				(a)	Callable Bond - August 1, 2025



				(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

				FY2026 DEBT SERVICE BUDGET

				Total Debt

				Town of Hilton Head Island Debt (in millions)

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

				Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









PP-Beach Ren Funding

				BEACH RENOURISHMENT FUNDING

				Funding Scenarios





						Scenario 1		Scenario 2		Scenario 3				Scenario 4										• Available Investment Options

				Cash Funding										Cash Funding								Note: A higher Debt Service Coverage Ratio indicates a stronger

				%		70.00%		60.00%		50.00%				100.00%								 ability for the Town to cover debt payments using operating

				Amount		$33,250,000		$28,500,000		$23,750,000												 cash flow

				Debt Funding										Accumulation Schedule

				%		30.00%		40.00%		50.00%				Year		Investment		Average Interest Earnings				Note: Coverage Ratio = Pledged Revenue/Debt Service Payments

				Amount		$14,250,000		$19,000,000		$23,750,000				1		$47,500,000		$2,485,884

				Avg. Annual Debt Service		$2,306,446		$3,061,411		$3,820,679				2		$0		$2,485,884				Note: Scenarios are based on a total cost of $47.5 million

				Total Debt Service		$16,512,243		$21,917,165		$27,352,886				3		$0		$2,485,884

				Debt Service Coverage										4		$0		$2,485,884				Debt Funding will be considered at the following Meetings:

				Avg. Annual Debt Service		$2,306,446		$3,061,411		$3,820,679				5		$0		$2,485,884				Finance and Administrative Committee		June 24,2025						2,166,000.00

				FY2025 Budgeted Revenue		$13,625,537		$13,625,537		$13,625,537				6		$0		$2,485,884				Town Council First Reading		July 15, 2025						2,264,769.60

				Debt Service Coverage		5.91x		4.45x		3.57x				7		$0		$2,485,884				Town Council Second Reading		August 19, 2025						2,368,043.09

				Projected Fund Balance		$12,321,656		$17,071,656		$21,821,659								$17,401,186												2,476,025.86

																														2,588,932.64

																														2,706,987.97

																														2,830,426.62

																														17,401,185.78

																														2,485,883.68





































































































PP-Beach Ren Fund Bal

				BEACH RENOURISHMENT FUNDING

				Fund Balance Projections After All FY 2026 Proposed CIP Projects

						 Electric Franchise Fee 		 Beach Fee 		Prior Year Bond Proceeds		 Hospitality  Tax 		 State ATAX 		 Short Term Rental Permit Fee 		 Stormwater Utility Fee 		 Lease Revenue HTAX Supported 		 Road Usage Fee 		 TIF Rev 		 Capital 		 HHI Traffic Impact Fee 		 Beaufort County Park Impact Fee 		 Real Estate Transfer Fee 		 Sunday Liquor Permit Fee 		 Sale of Land/ Equipment		 Beaufort County IGA 		 Utility Tax Credits 		 Grants 		 FY 2026 Total Fund Source 

				Fund Balances as of 3/31/25		117,395		45,569,273		66,197		24,798,668		9,006,265		172,653		16,697,296		- 0		2,268,670		11,106,752		6,488,622		1,277,842		(17,239)		11,272,918		1,276,447		895,000		- 0		- 0		195,114		131,191,873

				FY25 Remaining Projected Revenues		592,332		8,387,856		- 0		12,287,979		5,682,156		94,500		- 0		- 0		- 0		- 0		- 0		70,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,114,823

				FY25 Remaining Projected Expenditures		93,357		955,854		- 0		2,869,614		7,676,086		53,508		81,791		- 0		152,972		4,852,877		27,442		180,497		- 0		- 0		154,552		- 0		- 0		- 0		- 0		17,098,550

				FY25 Projected Ending Balance		$   616,370		$   53,001,275		$   66,197		$   34,217,033		$   7,012,335		$   213,645		$   16,615,505		$   - 0		$   2,115,698		$   6,253,875		$   6,461,180		$   1,167,345		$   (17,239)		$   11,272,918		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		141,208,146

				FY26 Projected Revenues		2,893,617		13,625,537		- 0		10,340,736		12,534,522		2,484,500		5,275,035		- 0		- 0		- 0		3,279,803		227,267		- 0		4,792,496		1,000,000		- 0		- 0		- 0		7,365,538		63,819,051

				FY26 Projected Balance Before CIP Projects		$   3,509,987		$   66,626,812		$   66,197		$   44,557,769		$   19,546,857		$   2,698,145		$   21,890,540		$   - 0		$   2,115,698		$   6,253,875		$   9,740,983		$   1,394,612		$   (17,239)		$   16,065,414		$   2,121,895		$   895,000		$   - 0		$   - 0		$   7,560,652		$   205,027,197

				Payoff of 2017 Callable Bonds				7,495,000																														- 0		- 0				7,495,000

				FY26 CIP Unapproved Projects By Program:

				BEACH PROGRAM		- 0		41,220,000		- 0		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,000,000		48,820,000

				PATHWAY PROGRAM		- 0		- 0		- 0		- 0		400,000		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		1,650,000

				ROADWAY PROGRAM		- 0		- 0		- 0		1,125,000		- 0		- 0		- 0		- 0		1,354,500		900,000		600,000		1,100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,079,500

				PARK PROGRAM		511,000		- 0		- 0		7,859,462		- 0		- 0		- 0		- 0		- 0		750,000		1,150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		365,538		10,636,000

				FACILITY & EQUIPMENT PROGRAM		- 0		- 0		66,197		350,000		2,432,066		- 0		- 0		- 0		- 0		342,934		1,529,803		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,721,000

				STORMWATER PROGRAM 		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880

				FLEET PROGRAM		- 0		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		180,000

				LAND ACQUISITION PROGRAM		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		- 0		250,000

				FY26 CIP Unapproved Projects Totals		$   511,000		$   41,220,000		$   66,197		$   9,934,462		$   2,832,066		$   180,000		$   6,350,880		$   - 0		$   1,354,500		$   2,242,934		$   3,279,803		$   1,100,000		$   - 0		$   250,000		$   1,000,000		$   - 0		$   - 0		$   - 0		$   7,365,538		$   77,687,380				<-Yes; $77,687,380

				FY26 Projected Ending Balance		$   2,998,987		$   25,406,812		$   - 0		$   34,623,307		$   16,714,791		$   2,518,145		$   15,539,660		$   - 0		$   761,198		$   4,010,941		$   6,461,180		$   294,612		$   (17,239)		$   15,815,414		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		$   127,339,817



				Recommended Fund Reserve		$   - 0		$   20,000,000		$   - 0		$   5,000,000		$   - 0		$   - 0		$   5,000,000				$   - 0		$   - 0		$   - 0		$   - 0				$   1,000,000		$   - 0								$   - 0



				Note: The FY26 Projected Ending Balance is before Transfers to any Fund other than CIP

				Note: Beach Fee Remaining Projected Revenue includes the Airbnb settlement $2,600,000

				Note: HTAX Remaining Projected Revenue includes Fire Truck lease $8,000,000





Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391.0		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

						FY2026 STORMWATER BUDGET

						Uses of Funds: Stormwater Utility Fund - $11,140,277























						Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

						Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

						Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

						Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

						Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

						POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

						Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

						Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

						Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

						Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

						Transfers Out:																								0.00%

						General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

						CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

						Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



						TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

						FY2026 GGHNCDC FUND BUDGET

						Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





										FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

						Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

						Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

						Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

						Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

						Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

						Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

						Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

						Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

						Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Salaries 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND BUDGET

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND BUDGET

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current  Reserve Policy 		Proposed Minimum Balance Policy		Calculation Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%				Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000				Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852





				Note: Fund balances through March 31, 2025



				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				NEW REVENUES

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				State Accommodations Tax		2,445,211		4,615,021		3,200,198

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000



				*Note: State Accommodations Tax YTD is the tax quarter ending December 31, 2024





				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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TRANSFERS-IN PER FUND 

FY 2026 PROPOSED CONSOLIDATED BUDGET REVENUES
TOWN OF HILTON HEAD ISLAND

Transfers-In are interfund transfers to move revenues from the fund that by statute or budget 
requires to collect them to the fund that statute or budget requires to expend them.

Transfers-In
General Debt Service CIP Housing FY 2026 Total

Use of FY26 
Revenues

Use of 
Reserves

Projected 
Fund Balance 

at 6/30/26
Hospitality Taxes 6,500,000$     1,441,368$    9,934,462$    -$                17,875,830    10,340,736$ 7,535,094$    27,073,537$    
Beach Preservation Fees 248,548           11,062,000    41,220,000    -                   52,530,548    13,625,537 38,905,011    14,840,645
Tax Increment Financing (TIF) -                    -                   2,242,934      -                   2,242,934      -                       2,242,934      -                     
State Accommodation Taxes 3,500,000       -                   2,832,066      -                   6,332,066      6,332,066 -                       7,306,593
Real Estate Transfer Fees -                    -                   250,000          -                   250,000          250,000 12,256,962
Stormwater Fees 350,000           -                   6,350,880      -                   6,700,880      1,108,218 5,592,662      7,797,769
Road Usage Fees -                    -                   1,354,500      -                   1,354,500      -                   1,354,500      679,041            
Electric Franchise Fees 545,000           -                   511,000          -                   1,056,000      1,056,000 -                       2,717,715
Short Term Rental Fees 1,825,000       -                   180,000          -                   2,005,000      2,005,000 -                       273,340            
Sale of Vehicles / Equipment 16,000             -                   -                   -                   16,000            16,000            -                       -                     
General Fund -                    -                   -                   197,049          197,049          197,049          48,259,740      
Total Transfers-In 12,984,548$   12,503,368$ 64,875,842$ 197,049$       90,560,807$ 34,930,606$ 55,630,201$ 121,205,342$  
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Rev Srvc Collections (2)

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000







				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund Percentages-FY2 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only - DRAFT 04/9/2025 with Callable Bond 









																																						FY 2026 Budget to FY 2025 Budget

				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		$                         Change  		%     Change

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   36,433,421		$   3,998,029		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		- 0		39,993,081		55,211,171		- 0		74,381,459		- 0		- 0		- 0		-		- 0		- 0		0.00%

				Beach Renourishment														- 0				- 0		- 0				16,500,000		131,409		405,344		1,500,000		47,500,000		31,000,000		187.88%

				CIP														20,822,285						27,398,738				66,302,799		20,108,279		14,208,187		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,479,329		2,015,040		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		195,349		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		128,651		1,166,254		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   69,331,247		$   21,831,514		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD through February, 2025

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%
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		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		$
Change      		%
Change				Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%				Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%				State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%				Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%				FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%				1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%				EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%				Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%				State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677				(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%				None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%				FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%				Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%				Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%				Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%				FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,346,000		2,791,298		503.21%				FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%				FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%				Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583				$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%				FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%				Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%				GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%				Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%				Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%				N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%				Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208				21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%				Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%				Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%				Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%				Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%				Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%				Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%				Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%				N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%				Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%				N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%				Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support

				Total Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505				40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268				$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0

				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



















						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		$ Change 		% Change 		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Total Expenditures		79,730,086		109,167,896		75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		- 0		- 0		- 0		- 0

						- 0		1,598,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						$   3,985,000

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						$   129,090,293

				265777







































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	6897929	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



						Transfers-In		FY 2024 Prop. Revised Total				General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

						Hospitality Taxes		$   10,957,674				$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

						Beach Preservation Fees		12,415,665				248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

						Tax Increment Financing (TIF)		8,208,084				- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

						State Accommodation Taxes		9,615,021				3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

						Real Estate Transfer Fees		9,190,189				- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

						Stormwater Fees		985,000				350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

						General Fund		2,000,000												-						-

						Road Usage Fees		3,600,000				- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

						Electric Franchise Fees		10,137,278				545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

						Short Term Rental Fees		1,750,000				1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

						Sale of Vehicles / Equipment		350,000				16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

						General Fund						- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

						Total Transfers-In		$   69,208,911				$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



						Note: Transfers-In are various forms of restricted revenues.														$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%





















										2017		FY 2018                     Actual





														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget

				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund Revenues

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Sources of Funds: General Fund















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		$ Change 		% Change		% of                  Budget

		Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

		Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

		Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

		Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

		Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

		Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

		Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

		Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

		Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

		Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

		Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

		Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

		Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

		Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

		Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



		Transfers In:				ERROR:#REF!		ERROR:#REF!						-

		Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

		Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

		Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

		Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

		State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

		Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

		Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

		Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

		Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

		Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																		- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%
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General Fund Expenditures

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Uses of Funds: General Fund 























		Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

		Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

		Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

		Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

		Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

		Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

		Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

		Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

		Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

		Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

		SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

		Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

		Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		0.00%		0.33%

		Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

		Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

						40,959,948		44,012,322		-				(0)						1		- 0		(0)

																								$   (12,000)

		Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

		Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

		Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

														$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27465827	12761704	16921274	420500	1988516	0	0	0	



Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET DRAFT 04/09/2025

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		81%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   48,259,740		$   48,259,740









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	48259740	48259740	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund - DRAFT 4/4/25



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,346,000		503.2%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534								- 0		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 4/9/2025

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		$ Change       		% Change 		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		- 0		- 0		0.00%		0.00%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,346,000		2,791,298		503.21%		4.31%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		0.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)









































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Hospitality Tax	Tax Increment Financing (TIF)	General Fund	State ATAX	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	3346000	0	0	7365538	0	41220000	9934462	2242934	0	2832066	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 03/21/2025

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		$ Change         		% Change 		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

		FY2026 CAPITAL PROJECTS BUDGET DRAFT 04/09/2025

		Fund Summary: Capital Improvements Program Fund

		Summary				FY 2025  Revised       Budget		FY 2025        Carry      Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026          Total       Funding		Funding Sources

		Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

		Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

		Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

		Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

		Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF

		Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

		Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

		Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

		Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

		Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

		Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund: DRAFT 04/9/2025 with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Sources of Funds: Debt Service Fund with Callable Bond



















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		$ Change		% Change     		% of Budget

		Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

		Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

		Transfers In:

		Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

		Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

		Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

		Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

		Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

		Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Uses of Funds: Debt Service Fund with Callable Bond









































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		$ Change		% Change      		% of Budget

		Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

		Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

		Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

		Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

		Callable Bond																				7,495,000		7,495,000		0.00%		39.73%

		Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Payments





						FY 2026 Payments

		Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

		General Obligation Bonds (Original Issue Amount)

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

		Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

		Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

		Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

		Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

		Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

		Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



		Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

		Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

		Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



		Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.

		(a)	Callable Bond - August 1, 2025

		(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

		FY2026 DEBT SERVICE BUDGET

		Total Debt

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund 3/18/25

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		$ Change		% Change 		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391.0		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Uses of Funds: Stormwater Utility Fund - $11,140,277























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		$ Change		% Change		% of Budget

				Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

				Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

				Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

				Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

				Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

				POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

				Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

				Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

				Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

				Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

				Transfers Out:																								0.00%

				General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

				CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

				Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



				TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		$ Change		% Change		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		$ Change		% Change		% of Budget

				Personnel & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

				Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

				Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

				Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

				Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

				Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

				Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

				Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

				Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

				Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Personnel 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		$ Change		% Change		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		$ Change		% Change		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES 03/25/2025

				Fund Balances as of February 28, 2025

								Current Balance		Estimated Annual Revenue		Current Minimum Balance Policy 		Proposed Minimum Balance Policy		Approximate Savings Factor		Notes

				Operating Reserves:

				General				$   48,259,740		$   46,495,322		40% - 55%		40% - 55%		12 months		Keep Current Policy

				Housing Fund				3,019,826		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,545,325		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,612,986		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,021		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   73,519,898		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,615,395		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,273,255		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,888,650		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,197,691		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,436,459		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				10,719,379		4,792,496		1,000,000		1,000,000		2.5 months		Keep Current Policy

				Beach Preservation Fee				45,291,285		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,688,087		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				123,541		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,604,665		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				36,874,784		- 0		20,000,000		36,000,000		60 months		Increase Minimum Balance

				Operating Grants				441,530		- 0		- 0		- 0				No Minimum Balance

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   153,389,548		$   49,813,391



				Total Reserves:				$   238,798,096		$   106,243,852







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		146.1%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY

										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				FY2026 DRAFT 03/20/2025

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF LIVING ON HHI

				Living on Hilton Head Island as of March 5, 2025



																# of Employees		FY25		FY24		FY23		FY22

						Town Employees (FT & PT)										283

						Living on Hilton Head Island										108		38%		37%		36%		40%



						Fire Rescue 										149

						Living on Hilton Head Island										40		27%		27%		28%		33%



						Fire Rescue Line										108

						Living on Hilton Head Island										21		19%		21%		24%		31%



						Fire Rescue Dispatch										13

						Living on Hilton Head Island										4		31%		38%		25%		18%



						Fire Rescue Administration										28

						Living on Hilton Head Island										15		54%		47%		52%		n/a



						Community Development										62

						Living on Hilton Head Island										34		55%		45%		46%		n/a



						Finance										24

						Living on Hilton Head Island										12		50%		54%		55%		n/a



						Administration / Executive										48

						Living on Hilton Head Island										22		46%		47%		44%		n/a



						Staff (Not Line or Dispatch)										162

						Living on Hilton Head Island										83		51%		47%		48%		51%

				TOWN OF HILTON HEAD ISLAND: FY2024 GENERAL FUND BUDGET





Vacant Positions

				FY2026 VACANT POSITIONS

				Vacant Positions as of April 15, 2025



				911 PST SUPERVISOR

				ACCOUNTING ASSISTANT - TEMPORARY

				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BEACH AMBASSADORS (3)

				BUDGET ANALYST

				BUILDING INSPECTOR - CERTIFIED

				BUILDING INSPECTOR - PROVISIONAL

				COMMUNITY CODE ENFORCEMENT OFFICER

				GIS INTERNSHIP

				GROUNDS TECHNICIAN

				INTEGRATED PEST MANAGEMENT SPECIALIST

				LEAD BEACH TECHNICIAN

				PART-TIME ACCOUNTING ASSISTANT

				PLANNING INTERNSHIP

				REVENUE SERVICES SPECIALIST

				SR. STORMWATER PROJECT MANAGER

				TRANSPORTATION ENGINEERING TECHNICIAN

				TOTAL - 19 







Overtime Assessment

				FY2026 OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS

				Grants Applications by Funding FY2025 as of March 27, 2025



				Grant Applications Submitted				Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Federal Match (%)		State Match (%)		Local Match (%)		Grant Submission Date

				FY 2025

				Federal Grants/Funding:

				Public Assistance (Hurricane Debby)				Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Pending		Pending		Pending		Request submitted 11/25/24

				Public Assistance (Hurricane Helene)				Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Pending		Pending		Pending		Request submitted 11/15/24

				BRIC Grant				Provide funding to help support states, local and territorial governments and Tribal Nations reduce their hazard risk.		SC EMD		- 0		2,000,000		75%		0%		25%		3/7/24



				State Grants/Funding:

				Transporation Alternatives Set-Aside Program (TAP)				Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		80,000		$291,666 +		0%		80%		20%		2/14/25



				Other Funding:

				Public Safety Foundation 				Provide lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		- 0		45,000		0%		0%		0%		1/9/25









Grants Funds

				GRANTS

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025



				Grant Program				Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021

				SC Municipal Insurance Trust Public Works Safety Grant				COVID-19 Safety Items		$   - 0

				SC Municipal Insurance Trust Fire Safety Grant				Facilities Employees Safety Equipment		- 0

				U.S. Department of Housing and Urban Development (CDBG)				Patterson Park		232,565

				FY 2021 Total						$   232,565







				Grant Program				Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022

				FEMA Building Resilient Infrastructure and Communities				Climate Adaptation Study		$   56,250

				SC Forestry Commission				Urban Tree Canopy Assessment		Technical Support Only

				FEMA Assistance to Firefighters				Staff Training and Development		393,700

				U.S. Department of Housing and Urban Development (CDBG)				Taylor Park		204,430		$   20,687

				FEMA - Public Assistance				Hurricane Ian		34,230

				FY 2022 Total						$   632,360





				Grant Program				Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety				New and Replacement Equipment		$   1,000,000		$   54,600

				SC Department of Commerce				Gullah Geechee Community Development Corporation		5,000,000		5,000,000		$   - 0

				FEMA - Public Assistance				Hurricane Idalia		76,909

				FY 2023 Total						$   6,076,909





				Grant Program				Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024

				SC Department of Transportation				Independent Study of US-278 Corridor Project		$   300,000		$   27,632

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant				Hybrid Vehicles (Total of 3)		76,420

				SC Arts Commission				Lantern Parade		6,750		$   2,500

				FY 2024 Total						$   383,170		.



				Grant Program				Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025

				FEMA - BRIC				Climate Adaptation Plan		$   56,250		$   - 0		$   56,250

				FEMA - DHS				Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS				Lowcountry Regional WMD Hazmat Team		55,000		- 0		55,000

				FEMA - HMGP				Weather Station		- 0		- 0		- 0

				FEMA - PA				Hurricane Irma		3,635,538		- 0		3,117,307

				FEMA - PA				Hurricane Matthew		52,956,531		- 0		9,965,753

				FEMA - PA				Hurricane Dorian		376,547		- 0		- 0

				HUD - CDBG (2021)				Patterson Park		232,565		- 0		1,079

				HUD - CDBG (2022)				Taylor Park		204,430		- 0		160,266

				HUD - CDBG (2023)				Ford Shell Ring		185,250		- 0		109,088

				HUD - CDBG (2024)				Patterson Park		204,194		- 0		204,194

				U.S. DOE				Electric Vehicles		76,420		- 0		76,420

				SC Arts Commission				Lantern Parade		6,750		3,375		- 0

				SC DOC				Gullah Geechee CDC		5,000,000		- 0		- 0

				SC LLR				Fire Rescue Equipment		1,000,000		- 0		209,576

				Beaufort County				William Hilton Parkway and Palmetto Bay Road		600,000		- 0		- 0

				Palmetto Electric				355 WHP/Modern Classic Motors Site		472,500		- 0		86,545

				Palmetto Electric				Summit Drive		449,667		- 0		439,113

				FY 2025 Total						$   65,905,342		$   9,724		$   14,566,522



































Consulting&Legal Fees

				CONSULTING SERVICES DRAFT 03/20/2025

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		$ Change             		% Change 

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES DRAFT 04/08/2025

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		$ Change             		% Change 

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000







				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

				REVENUE SERVICES COLLECTIONS

				Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025







				Industry Sector		FY 2022 Count		FY 2023 Count		FY 2024 Count		FY 2025 Count

				Agriculture, forestry, hunting, and fishing		2		2		1		- 0

				Construction		468		333		328		118

				Manufacturing		40		22		28		10

				Wholesale Trade		49		28		26		15

				Retail Trade		418		227		242		85

				Transportation and warehousing		133		102		106		43

				Information		19		11		5		2

				Finance and Insurance		104		66		53		26

				Real estate and rental and leasing		5,937		9,980		9,314		4,718

				Professional, scientific, and technical services		36		314		316		123

				Management of companies		6		- 0		6		- 0

				Administrative and support and waste management and remediation services		436		312		340		143

				Educational services		66		33		45		17

				Health care and social assistance		220		112		81		56

				Arts, entertainment, and recreation		182		185		120		57

				Accommodation		15		2		2		10

				Food services and drinking places		220		102		86		39

				Other services		694		645		624		150

				Non Profit		1		1		2		- 0

				Totals		9,046		12,477		11,725		5,612



				Note: Short-term rentals cannot be seperated as Rental accounts can have multi-rental properties and can be rented short-term and long-term during the year.





																								NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		IT/OT		Business License-Count		FY 2025    YTD       Amount

																								11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		IT		0		$0.00

																								1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1		OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1		OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1		OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1		OT		0		$0.00

																																																						 																 

																										02A		Agriculture, forestry, hunting, and fishing		CLASS 1		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		IT		0		$0.00

																																																						 																 

																								2100		03B		Mining		CLASS 2		OT		0		$0.00				2100		03B		Mining		CLASS 2		OT		1		$180.40		 		2100		03B		Mining		CLASS 2		OT		1		$100.10		 		2100		03B		Mining		CLASS 2		OT		0		$0.00

																																																						 																 

																								2200		081B		Utilities		CLASS 1		OT		1		$128.90				2200		081B		Utilities		CLASS 1		OT		1		$140.80		 		2200		081B		Utilities		CLASS 1		OT		1		$100.10		 		2200		081B		Utilities		CLASS 1		OT		0		$0.00

																																																						 																 

																								2300		081A		Construction		CLASS 8.1		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		IT		118		$27,806.10

																								2300		081B		Construction		CLASS 8.1		OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1		OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1		OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1		OT		593		$207,411.50

																																																						 																 

																								31-33		02A		Manufacturing		CLASS 3		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		IT		10		$1,478.50

																								3100		02B		Manufacturing		CLASS 3		OT		2		$800.00				3100		02B		Manufacturing		CLASS 3		OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3		OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3		OT		1		$308.00

																																																						 																 

																										03A		Manufacturing		CLASS 3		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		IT		0		$0.00

																								3200		03B		Manufacturing		CLASS 3		OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3		OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3		OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3		OT		0		$0.00

																																																						 																 

																										03A		Manufacturing		CLASS 3		IT		1		$198.00						03A		Manufacturing		CLASS 3		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		IT		0		$0.00

																								3250		03B		Manufacturing		CLASS 3		OT		1		$134.00				3250		03B		Manufacturing		CLASS 3		OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3		OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3		OT		1		$149.60

																																																						 																 

																										03A		Manufacturing		CLASS 3		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		IT		0		$0.00

																								3300		03B		Manufacturing		CLASS 3		OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3		OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3		OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3		OT		3		$587.40

																																																						 																 

																										03A		Manufacturing		CLASS 3		IT		2		$944.00						03A		Manufacturing		CLASS 3		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		IT		0		$0.00

																								3320		03B		Manufacturing		CLASS 3		OT		4		$870.00				3320		03B		Manufacturing		CLASS 3		OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3		OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3		OT		4		$704.00

																																																						 																 

																										03A		Manufacturing		CLASS 3		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		IT		0		$0.00

																								3370		03B		Manufacturing		CLASS 3		OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3		OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3		OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3		OT		1		$888.80

																																																						 																 

																								42		01A		Wholesale Trade		CLASS 1		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		IT		15		$1,690.50

																								4200		01B		Wholesale Trade		CLASS 1		OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1		OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1		OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1		OT		4		$568.40

																																																						 																 

																								423930		01B		Wholesale Trade		CLASS 1		OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1		OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1		OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1		OT		2		$405.70

																																																						 																 

																								44-45		01A		Retail Trade		CLASS 1		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		IT		15		$4,175.25

																								4400		01B		Retail Trade		CLASS 1		OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1		OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1		OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1		OT		6		$749.10

																																																						 																 

																										01A		Retail Trade		CLASS 1		IT		1		$54.00						01A		Retail Trade		CLASS 1		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		IT		0		$0.00

																																																						 																 

																										01A		Retail Trade		CLASS 1		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		IT		0		$0.00

																																																						 																 

																										01A		Retail Trade		CLASS 1		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		IT		0		$0.00

																								444110		01B		Retail Trade		CLASS 1		OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1		OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1		OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1		OT		1		$1,409.60

																																																						 																 

																										01A		Retail Trade		CLASS 1		IT		0		$0.00						01A		Retail Trade		CLASS 1		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		IT		0		$0.00

																								444190		01B		Retail Trade		CLASS 1		OT		0		$0.00				444190		01B		Retail Trade		CLASS 1		OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1		OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1		OT		0		$0.00

																																																						 																 

																										01A		Retail Trade		CLASS 1		IT		1		$653.05						01A		Retail Trade		CLASS 1		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		IT		0		$0.00

																																																						 																 

																										01A		Retail Trade		CLASS 1		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		IT		70		$13,494.25

																								4500		01B		Retail Trade		CLASS 1		OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1		OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1		OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1		OT		18		$1,951.80

																																																						 																 

																										01A		Retail Trade		CLASS 1		IT		9		$193.63						01A		Retail Trade		CLASS 1		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		IT		0		$0.00

																								454390		01B		Retail Trade		CLASS 1		OT		5		$320.40				454390		01B		Retail Trade		CLASS 1		OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1		OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1		OT		0		$0.00

																																																						 																 

																								48-49		01A		Transportation and warehousing		CLASS 1		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		IT		24		$2,954.55

																								4800		01B		Transportation and warehousing		CLASS 1		OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1		OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1		OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1		OT		5		$611.50

																																																						 																 

																										01A		Transportation and warehousing		CLASS 1		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		IT		8		$754.45

																								4853		01B		Transportation and warehousing		CLASS 1		OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1		OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1		OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1		OT		4		$604.70

																																																						 																 

																										01A		Transportation and warehousing		CLASS 1		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		IT		7		$946.90

																																																						 																 

																										01A		Transportation and warehousing		CLASS 1		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		IT		1		$48.55

																								4871		01B		Transportation and warehousing		CLASS 1		OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1		OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1		OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1		OT		1		$92.60

																																																						 																 

																										01A		Transportation and warehousing		CLASS 1		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		IT		1		$46.30

																								4920		01B		Transportation and warehousing		CLASS 1		OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1		OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1		OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1		OT		2		$192.70

																																																						 																 

																										01A		Transportation and warehousing		CLASS 1		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		IT		2		$134.60

																																																						 																 

																								51		04A		Information		CLASS 4		IT		19		$10,611.80				51		04A		Information		CLASS 4		IT		11		$898.20		 		51		04A		Information		CLASS 4		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		IT		2		$142.70

																								5100		04B		Information		CLASS 4		OT		3		$487.20				5100		04B		Information		CLASS 4		OT		6		$955.00		 		5100		04B		Information		CLASS 4		OT		6		$983.60		 		5100		04B		Information		CLASS 4		OT		2		$319.20

																																																						 																 

																								52		07A		Finance and Insurance		CLASS 7		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		IT		9		$1,138.50

																								5200		07B		Finance and Insurance		CLASS 7		OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7		OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7		OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7		OT		1		$191.80

																																																						 																 

																										07A		Finance and Insurance		CLASS 7		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		IT		7		$1,677.70

																																																						 																 

																										07A		Finance and Insurance		CLASS 7		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		IT		1		$92.50

																																																						 																 

																										07A		Finance and Insurance		CLASS 7		IT		1		420.6						07A		Finance and Insurance		CLASS 7		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		IT		0		$0.00

																								524128		07B		Finance and Insurance		CLASS 7		OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7		OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7		OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7		OT		1		$191.80

																																																						 																 

																										07A		Finance and Insurance		CLASS 7		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		IT		9		$3,185.30

																																																						 																 

																								53		07A		Real estate and rental and leasing		CLASS 7		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		IT		716		$116,683.10

																								5310		07A		Real estate and rental and leasing		CLASS 7		OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7		OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7		OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7		OT		8		$2,316.40

																										07A		Real estate and rental and leasing		CLASS 7		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		IT		3963		$690,492.00

																										07A		Real estate and rental and leasing		CLASS 7		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		IT		24		$8,591.60

																								5310M 		07A		Real estate and rental and leasing		CLASS 7		OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7		OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7		OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7		OT		8		$1,771.00

																																																						 																 

																										07A		Real estate and rental and leasing		CLASS 7		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		IT		15		$5,554.20

																								5320		07A		Real estate and rental and leasing		CLASS 7		OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7		OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7		OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7		OT		5		$1,972.20

																																																						 																 

																								54		8.16A		Professional, scientific, and technical services		CLASS 5		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		IT		123		$22,151.90

																								5400		8.16B		Professional, scientific, and technical services		CLASS 5		OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5		OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5		OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5		OT		66		$15,004.30

																																																						 																 

																								55		07A		Management of companies		CLASS 7		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		IT

																																																						 																 

																								56		03A		Administrative and support and waste management and remediation services		CLASS 3		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		IT		137		$24,578.30

																								5610		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		199		$46,346.20

																																																						 																 

																								5615		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		0		$0.00

																																																						 																 

																										03A		Administrative and support and waste management and remediation services		CLASS 3		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		IT		4		$968.00

																								561730		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		6		$3,625.80

																																																						 																 

																										03A		Administrative and support and waste management and remediation services		CLASS 3		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		IT		2		$162.80

																								5620		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		12		$3,633.60

																																																						 																 

																										03A		Administrative and support and waste management and remediation services		CLASS 3		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		IT		0		$0.00

																								562111		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		1		$246.40

																																																						 																 

																								61		04A		Educational services		CLASS 3		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		IT		17		$1,805.10

																								6100		04A		Educational services		CLASS 3		OT		0		$0.00				6100		04A		Educational services		CLASS 3		OT		5		$912.40		 		6100		04A		Educational services		CLASS 3		OT		4		$646.80		 		6100		04A		Educational services		CLASS 3		OT		2		$246.40

																																																						 																 

																								62		04A		Health care and social assistance		CLASS 4		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		IT		56		$18,626.60

																								6200		04A		Health care and social assistance		CLASS 4		OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4		OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4		OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4		OT		6		$1,417.80

																																																						 																 

																								71		03A		Arts, entertainment, and recreation		CLASS 3		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		IT		34		$2,469.50

																								7100		03A		Arts, entertainment, and recreation		CLASS 3		OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3		OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3		OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3		OT		4		$587.40

																																																						 																 

																										03A		Arts, entertainment, and recreation		CLASS 3		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		6		$533.50

																								7111		03A		Arts, entertainment, and recreation		CLASS 3		OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3		OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3		OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3		OT		1		$123.20

																																																						 																 

																										03A		Arts, entertainment, and recreation		CLASS 3		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		4		$187.50

																																																						 																 

																										03A		Arts, entertainment, and recreation		CLASS 3		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		12		$2,974.60

																								7139		03A		Arts, entertainment, and recreation		CLASS 3		OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3		OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3		OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3		OT		0		$0.00

																																																						 																 

																										03A		Arts, entertainment, and recreation		CLASS 3		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		1		$198.00

																																																						 																 

																										03A		Arts, entertainment, and recreation		CLASS 3		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		0		$0.00

																																																						 																 

																								72		02A		Accommodation		CLASS 2		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		IT		9		$664.65

																								7200		02B		Accommodation		CLASS 2		OT		2		$230.20				7200		02B		Accommodation		CLASS 2		OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2		OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2		OT		2		$168.00

																																																						 																 

																										02A		Accommodation		CLASS 2		IT		0		$0.00						02A		Accommodation		CLASS 2		IT		0		$0.00		 				02A		Accommodation		CLASS 2		IT		0		$0.00		 				02A		Accommodation		CLASS 2		IT		1		$719.05

																																																						 																 

																																																						 																 

																										02A		Accommodation		CLASS 2		IT		75		$38,498.75						02A		Accommodation		CLASS 2		IT		43		$7,418.00		 				02A		Accommodation		CLASS 2		IT		38		$9,869.40		 				02A		Accommodation		CLASS 2		IT		20		$3,416.55

																								7220		02B		Accommodation		CLASS 2		OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2		OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2		OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2		OT		4		$666.00

																																																						 																 

																										02A		Food services and drinking places		CLASS 2		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		IT		13		$1,036.30

																								722330		02B		Food services and drinking places		CLASS 2		OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2		OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2		OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2		OT		13		$1,478.10

																																																						 																 

																										02A		Food services and drinking places		CLASS 2		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		IT		0		$0.00

																								722410		02B		Food services and drinking places		CLASS 2		OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2		OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2		OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2		OT		0		$0.00

																																																						 																 

																										02A		Food services and drinking places		CLASS 2		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		IT		26		$9,598.60

																																																						 																 

																								81		04A		Other services		CLASS 4		IT		102		$52,729.00				81		04A		Other services		CLASS 4		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		IT		30		$7,062.30

																								8110		04B		Other services				OT		4		$861.10				8110		04B		Other services				OT		36		$8,483.00		 		8110		04B		Other services				OT		34		$8,255.00		 		8110		04B		Other services				OT		21		$5,962.00

																																																						 																 

																										O4A		Other services		CLASS 4		IT		320		$81,908.20						O4A		Other services		CLASS 4		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		IT		103		$18,840.10

																								8120		04B		Other services		CLASS 4		OT		56		$19,468.50				8120		04B		Other services		CLASS 4		OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4		OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4		OT		14		$2,647.80

																																																						 																 

																										04A		Other services		CLASS 4		IT		0		$0.00						04A		Other services		CLASS 4		IT		0		$0.00		 				04A		Other services		CLASS 4		IT		2		$635.40		 				04A		Other services		CLASS 4		IT		0		$0.00

																																																						 																 

																										04A		Other services		CLASS 4		IT		272		$27,250.88						04A		Other services		CLASS 4		IT		273		$22,175.30		 				04A		Other services		CLASS 4		IT		271		$19,326.30		 				04A		Other services		CLASS 4		IT		17		$2,217.20

																																																						 																 

																								9900		03A		Non Profit		EXEMPT		IT		1		$77.10				9900		03A		Non Profit		EXEMPT		IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT		IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT		IT		0		$0.00

																								Totals																Totals																Totals																Totals
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The Town’s diversity in revenue sources is a significant financial strength.

FY 2026 PROPOSED CONSOLIDATED BUDGET REVENUES
TOWN OF HILTON HEAD ISLAND
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FY 2026 PROPOSED CONSOLIDATED BUDGET EXPENDITURES
TOWN OF HILTON HEAD ISLAND

Note: All Stormwater Corrective Maintenance and Monitoring has moved to the CIP Stormwater Program in FY26.

FY 2023          
Actual

FY 2024           
Actual

FY 2025          
Revised       
Budget

FY 2026          
Proposed        

Budget

FY26 to FY25 
Budget                   

$ Change  

FY26 to FY25 
Budget              

% Change  

% of 
Budget

Salaries and Benefits 31,191,028$   35,860,967$    39,526,468$    41,550,730$    2,024,262$       5.1% 23.78%
Operating 12,591,893     14,977,170       20,324,270       18,935,556       (1,388,714)       -6.8% 10.84%
Contracted Public Safety 2,566,926        2,595,199         2,642,000         420,500             (2,221,500)       -84.1% 0.24%
Affiliated Agency Partnerships 2,244,940        2,056,525         3,250,641         1,988,516         (1,262,125)       -38.8% 1.14%
Debt Service 20,538,014     17,200,152       17,948,574       20,006,934       2,058,360         11.5% 11.45%
Beach Projects 1,153,510        2,404,079         21,599,000       48,820,000       27,221,000       126.0% 27.94%
Pathway Projects 312,853           1,527,321         5,500,000         1,650,000         (3,850,000)       -70.0% 0.94%
Roadway Projects 4,361,824        2,770,550         10,317,218       5,079,500         (5,237,718)       -50.8% 2.91%
Park Projects 1,396,152        2,323,598         19,815,273       10,636,000       (9,179,273)       -46.3% 6.09%
Facility and Equipment Projects 5,036,029        3,623,957         8,402,291         4,721,000         (3,681,291)       -43.8% 2.70%
Stormwater Projects 133,993           1,088,427         2,193,310         6,350,880         4,157,570         189.6% 3.64%
Fleet 480,489           1,071,075         11,750,707       180,000             (11,570,707)     -98.5% 0.10%
Land Acquisition & Administration 7,826,584        12,019,174       4,475,000         1,500,000         (2,975,000)       -66.5% 0.86%
Housing 120,851           201,523             4,000,000         3,783,805         (216,195)           -5.4% 2.17%
Stormwater Corrective & Routine Maintenance 987,673           1,900,922         4,611,182         1,290,000         (3,321,182)       -72.0% 0.74%
Stormwater Modeling, Analysis, Monitoring 109,869           198,718             874,432             900,000             25,568               2.9% 0.52%
Other Capital Outlay 361,221           368,805             -                      -                      -                      0.0% 0.00%
Transfers Out 125,000           4,335,000         1,307,552         6,897,929         5,590,377         427.5% 3.95%
Total Expenditures 91,538,849$   106,523,162$  178,537,918$  174,711,350$  (3,826,568)$     -2.1% 100.00%
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only - DRAFT 04/9/2025 with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				Other CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	Other CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-FY25

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  				Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%				Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%				State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%				Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%				FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%				1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%				EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%				Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%				State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677				(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%				None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%				FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%				Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%				Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%				Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%				FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%				FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%				Funds remaining in a previous GO Bond account to be spent on capital project s

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%				FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%				Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583				$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%				FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%				Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%				GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%				Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%				Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%				N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%				Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208				21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%				Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%				Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%				Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%				Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%				Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%				Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%				Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%				N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%				Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%				N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%				Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support

				Total Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505				40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268				$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0

				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073
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		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				6,931,677		- 0		(6,931,677)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   68,636,583		$   71,340,190		$   2,703,607		3.9%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				97,005,505		90,560,807		(6,444,698)		-6.6%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   111,837,268		$   103,371,160		$   (8,466,108)		-7.6%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



















						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Total Expenditures		79,605,086		109,042,896		72,407,021		$   133,986,244		$   91,538,849		$   125,965,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		(3,985,000)		- 0		- 0		- 0

						125,000		1,723,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						ERROR:#REF!

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						ERROR:#REF!

				265777





































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Revenues

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%

















































Property Taxes	Local Accommodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Beach Services/Parking	Other	Public Safety - EMS	Investment Income	Prior Year Funds	Subtotal	Transfers In:	Beach Preservation Fee	Sale of Vehicle/Equipment	Hospitality Tax	Tax Increment Financing (TIF)	State ATAX	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Fee	17935449.999245286	6812769	13565155	861065	1800000	978035	650000	356848	2036000	1500000	275000	46770321.999245286	248548	16000	6500000	0	3500000	545000	1825000	350000	



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		0.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27465827	12761704	16921274	420500	1988516	0	0	0	





General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%





















										2017		FY 2018                     Actual





														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget

				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET DRAFT 04/09/2025

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund - DRAFT 4/4/25



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 4/9/2025

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		0.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		0.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 03/21/2025

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 04/09/2025

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund: DRAFT 04/9/2025 with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Sources of Funds: Debt Service Fund with Callable Bond



















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

		Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

		Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

		Transfers In:

		Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

		Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

		Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

		Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

		Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

		Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Uses of Funds: Debt Service Fund with Callable Bond









































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

		Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

		Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

		Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

		Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

		Callable Bond																				7,495,000		7,495,000		0.00%		39.73%

		Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Payments





						FY 2026 Payments

		Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

		General Obligation Bonds (Original Issue Amount)

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

		Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

		Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

		Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

		Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

		Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

		Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



		Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

		Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

		Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



		Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.

		(a)	Callable Bond - August 1, 2025

		(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

		FY2026 DEBT SERVICE BUDGET

		Total Debt

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









PP-Beach Ren Funding

				BEACH RENOURISHMENT FUNDING

				Funding Scenarios





						Scenario 1		Scenario 2		Scenario 3				Scenario 4										• Available Investment Options

				Cash Funding										Cash Funding										• South Carolina Local Government Investment Pool yielding 4.56% as of 2/28/2025

				%		70.00%		60.00%		50.00%				100.00%										Assumption: Interest Rate to Remain Constant for 7 years.

				Amount		$33,250,000		$28,500,000		$23,750,000														100% Cash

				Debt Funding										Accumulation Schedule

				%		30.00%		40.00%		50.00%				Year		Investment		Average Interest Earnings

				Amount		$14,250,000		$19,000,000		$23,750,000				1		$47,500,000		$2,485,884

				Avg. Annual Debt Service		$2,306,446		$3,061,411		$3,820,679				2		$0		$2,485,884

				Total Debt Service		$16,512,243		$21,917,165		$27,352,886				3		$0		$2,485,884

				Debt Service Coverage										4		$0		$2,485,884

				Avg. Annual Debt Service		$2,306,446		$3,061,411		$3,820,679				5		$0		$2,485,884												2,166,000.00

				FY2025 Budgeted Revenue		$13,625,537		$13,625,537		$13,625,537				6		$0		$2,485,884												2,264,769.60

				Debt Service Coverage		5.91x		4.45x		3.57x				7		$0		$2,485,884												2,368,043.09

				Projected Fund Balance		$12,321,656		$17,071,656		$21,821,659								$17,401,186												2,476,025.86

																														2,588,932.64

				Note: A higher Debt Service Coverage Ratio indicates a stronger ability for the Town to cover debt payments using operating cash flow																										2,706,987.97

																														2,830,426.62

				Note: Coverage Ratio = Pledged Revenue/Debt Service Payments																								sum		17,401,185.78

																												average		2,485,883.68





				Debt Funding will be considered at the following Meetings:

				Finance and Administrative Commitee		June 24,2025

				Town Council First Reading		July 15, 2025

				Town Council Second Reading		August 19, 2025

























































































PP-Beach Ren Fund Bal

				BEACH RENOURISHMENT FUNDING

				Fund Balance Projections After All FY 2026 Proposed CIP Projects

						 Electric Franchise Fee 		 Beach Fee 		Prior Year Bond Proceeds		 Hospitality  Tax 		 State ATAX 		 Short Term Rental Permit Fee 		 Stormwater Utility Fee 		 Lease Revenue HTAX Supported 		 Road Usage Fee 		 TIF Rev 		 Capital 		 HHI Traffic Impact Fee 		 Beaufort County Park Impact Fee 		 Real Estate Transfer Fee 		 Sunday Liquor Permit Fee 		 Sale of Land/ Equipment		 Beaufort County IGA 		 Utility Tax Credits 		 Grants 		 FY 2026 Total Fund Source 

				Fund Balances as of 3/31/25		117,395		45,569,273		66,197		24,798,668		9,006,265		172,653		16,697,296		- 0		2,268,670		11,106,752		6,488,622		1,277,842		(17,239)		11,272,918		1,276,447		895,000		- 0		- 0		195,114		131,191,873

				FY25 Remaining Projected Revenues		592,332		8,387,856		- 0		12,287,979		5,682,156		94,500		- 0		- 0		- 0		- 0		- 0		70,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,114,823

				FY25 Remaining Projected Expenditures		93,357		955,854		- 0		2,869,614		7,676,086		53,508		81,791		- 0		152,972		4,852,877		27,442		180,497		- 0		- 0		154,552		- 0		- 0		- 0		- 0		17,098,550

				FY25 Projected Ending Balance		$   616,370		$   53,001,275		$   66,197		$   34,217,033		$   7,012,335		$   213,645		$   16,615,505		$   - 0		$   2,115,698		$   6,253,875		$   6,461,180		$   1,167,345		$   (17,239)		$   11,272,918		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		141,208,146

				FY26 Projected Revenues		2,893,617		13,625,537		- 0		10,340,736		12,534,522		2,484,500		5,275,035		- 0		- 0		- 0		3,279,803		227,267		- 0		4,792,496		1,000,000		- 0		- 0		- 0		7,365,538		63,819,051

				FY26 Projected Balance Before CIP Projects		$   3,509,987		$   66,626,812		$   66,197		$   44,557,769		$   19,546,857		$   2,698,145		$   21,890,540		$   - 0		$   2,115,698		$   6,253,875		$   9,740,983		$   1,394,612		$   (17,239)		$   16,065,414		$   2,121,895		$   895,000		$   - 0		$   - 0		$   7,560,652		$   205,027,197

				Payoff of 2017 Callable Bonds				7,495,000																														- 0		- 0				7,495,000

				FY26 CIP Unapproved Projects By Program:

				BEACH PROGRAM		- 0		41,220,000		- 0		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,000,000		48,820,000

				PATHWAY PROGRAM		- 0		- 0		- 0		- 0		400,000		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		1,650,000

				ROADWAY PROGRAM		- 0		- 0		- 0		1,125,000		- 0		- 0		- 0		- 0		1,354,500		900,000		600,000		1,100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,079,500

				PARK PROGRAM		511,000		- 0		- 0		7,859,462		- 0		- 0		- 0		- 0		- 0		750,000		1,150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		365,538		10,636,000

				FACILITY & EQUIPMENT PROGRAM		- 0		- 0		66,197		350,000		2,432,066		- 0		- 0		- 0		- 0		342,934		1,529,803		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,721,000

				STORMWATER PROGRAM 		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880

				FLEET PROGRAM		- 0		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		180,000

				LAND ACQUISITION PROGRAM		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		- 0		250,000

				FY26 CIP Unapproved Projects Totals		$   511,000		$   41,220,000		$   66,197		$   9,934,462		$   2,832,066		$   180,000		$   6,350,880		$   - 0		$   1,354,500		$   2,242,934		$   3,279,803		$   1,100,000		$   - 0		$   250,000		$   1,000,000		$   - 0		$   - 0		$   - 0		$   7,365,538		$   77,687,380				<-Yes; $77,687,380

				FY26 Projected Ending Balance		$   2,998,987		$   25,406,812		$   - 0		$   34,623,307		$   16,714,791		$   2,518,145		$   15,539,660		$   - 0		$   761,198		$   4,010,941		$   6,461,180		$   294,612		$   (17,239)		$   15,815,414		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		$   127,339,817



				Recommended Fund Reserve		$   - 0		$   20,000,000		$   - 0		$   5,000,000		$   - 0		$   - 0		$   5,000,000				$   - 0		$   - 0		$   - 0		$   - 0				$   1,000,000		$   - 0								$   - 0



				Note: The FY26 Projected Ending Balance is before Transfers to any Fund other than CIP

				Note: Beach Fee includes the Airbnb settlement $





Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund 3/18/25

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391.0		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Uses of Funds: Stormwater Utility Fund - $11,140,277























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

				Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

				Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

				Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

				Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

				POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

				Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

				Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

				Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

				Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

				Transfers Out:																								0.00%

				General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

				CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

				Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



				TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

				Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

				Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

				Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

				Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

				Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

				Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

				Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

				Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

				Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Salaries 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current  Reserve Policy 		Proposed Minimum Balance Policy		Calculation Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%				Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000				Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852









				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				FY2026 DRAFT 03/20/2025

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				FY2026 OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES DRAFT 03/20/2025

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES DRAFT 04/08/2025

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				State Accommodations Tax		2,445,211		4,615,021		3,200,198

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000



				*Note: State Accommodations Tax YTD is the tax quarter ending December 31, 2024





				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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TRANSFERS-OUT PER FUND 

FY 2026 PROPOSED CONSOLIDATED BUDGET REVENUES
TOWN OF HILTON HEAD ISLAND

Transfers-Out
General CIP Housing FY 2026 Total

General Fund to Housing Fund -$                  -$                197,049$       197,049          
Stormwater Fund to General Fund 350,000           -                   -                   350,000          
Stormwater Fund to CIP Fund -                    6,350,880      -                   6,350,880      
Total Transfers-Out 350,000$         6,350,880$    197,049$       6,897,929$    
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund Percentages-FY2 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only - DRAFT 04/9/2025 with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 Budget to FY25 Budget    $ Change  		FY26 Budget to FY25 Budget    % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD through March, 2025

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-FY25

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  				Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%				Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%				State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%				Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%				FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%				1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%				EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%				Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%				State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677				(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%				None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%				FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%				Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%				Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%				Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%				FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%				FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%				Funds remaining in a previous GO Bond account to be spent on capital project s

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%				FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%				Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583				$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%				FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%				Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%				GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%				Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%				Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%				N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%				Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208				21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%				Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%				Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%				Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%				Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%				Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%				Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%				Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%				N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%				Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%				N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%				Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support

				Total Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505				40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268				$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0

				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073
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		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		$
Change 		%
Change 

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				6,931,677		- 0		(6,931,677)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   68,636,583		$   71,340,190		$   2,703,607		3.9%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				97,005,505		90,560,807		(6,444,698)		-6.6%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   111,837,268		$   103,371,160		$   (8,466,108)		-7.6%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)
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				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



















						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Total Expenditures		79,730,086		109,167,896		75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		- 0		- 0		- 0		- 0

						- 0		1,598,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						$   3,985,000

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						$   129,090,293

				265777







































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	6897929	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		FY 2024 Prop. Revised Total		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   10,957,674		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		12,415,665		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		8,208,084		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		9,615,021		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		9,190,189		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		985,000		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund		2,000,000										-						-

				Road Usage Fees		3,600,000		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		10,137,278		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,750,000		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		350,000		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund				- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   69,208,911		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.												$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929









FY25 General Fund Transfers In



General 	

General Fund to Housing Fund	Stormwater Fund to General Fund 	Stormwater Fund to CIP Fund 	0	350000	0	



Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%





















										2017		FY 2018                     Actual





														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget

				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund Revenues

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%

















































Property Taxes	Local Accommodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Beach Services/Parking	Other	Public Safety - EMS	Investment Income	Prior Year Funds	Subtotal	Transfers In:	Beach Preservation Fee	Sale of Vehicle/Equipment	Hospitality Tax	Tax Increment Financing (TIF)	State ATAX	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Fee	17935449.999245286	6812769	13565155	861065	1800000	978035	650000	356848	2036000	1500000	275000	46770321.999245286	248548	16000	6500000	0	3500000	545000	1825000	350000	



General Fund Expenditures

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Uses of Funds: General Fund 























		Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

		Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

		Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

		Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

		Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

		Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

		Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

		Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

		Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

		Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

		SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

		Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

		Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		0.00%		0.33%

		Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

		Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

						40,959,948		44,012,322		-				(0)						1		- 0		(0)

																								$   (12,000)

		Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

		Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

		Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

														$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27465827	12761704	16921274	420500	1988516	0	0	0	





Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET DRAFT 04/09/2025

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund - DRAFT 4/4/25



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 4/9/2025

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		0.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		0.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 03/21/2025

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 04/09/2025

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund: DRAFT 04/9/2025 with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Sources of Funds: Debt Service Fund with Callable Bond



















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

		Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

		Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

		Transfers In:

		Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

		Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

		Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

		Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

		Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

		Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Uses of Funds: Debt Service Fund with Callable Bond









































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

		Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

		Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

		Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

		Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

		Callable Bond																				7,495,000		7,495,000		0.00%		39.73%

		Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Payments





						FY 2026 Payments

		Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

		General Obligation Bonds (Original Issue Amount)

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

		Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

		Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

		Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

		Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

		Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

		Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



		Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

		Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

		Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



		Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.

		(a)	Callable Bond - August 1, 2025

		(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

		FY2026 DEBT SERVICE BUDGET

		Total Debt

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund 3/18/25

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391.0		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Uses of Funds: Stormwater Utility Fund - $11,140,277























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

				Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

				Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

				Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

				Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

				POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

				Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

				Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

				Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

				Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

				Transfers Out:																								0.00%

				General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

				CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

				Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



				TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Personnel & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

				Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

				Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

				Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

				Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

				Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

				Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

				Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

				Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

				Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Personnel 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES 03/25/2025

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current Minimum Balance Policy 		Proposed Minimum Balance Policy		Approx. Savings Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%		12 months		Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000		2.5 months		Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852









				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4



				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stomwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stomwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				FY2026 DRAFT 03/20/2025

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				FY2026 OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES DRAFT 03/20/2025

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES DRAFT 04/08/2025

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000







				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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There are many facets to Town operations and investments.

FY 2026 PROPOSED CONSOLIDATED BUDGET EXPENDITURES
TOWN OF HILTON HEAD ISLAND
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MILLAGE RATES

FY 2026 Millage is a REDUCTION of 2 Mills.

Note(1):  Fiscal Year 2017 was Hurricane Matthew. Five (5) Mills were added for Disaster Recovery in Fiscal Years 2018-2022.

TOWN OF HILTON HEAD ISLAND

Mill rate is a tax rate—the amount of tax payable per dollar of the assessed value of a property.
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MILLAGE VALUES
TOWN OF HILTON HEAD ISLAND

862,824 
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1,000,097 
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1,235,621 

2018 2019 2020 2021 2022 2023 2024 2025 Estimate 2026 Estimate
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FY 2026 PROPOSED CONSOLIDATED BUDGET – PROPERTY TAXES 
TOWN OF HILTON HEAD ISLAND

***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-
Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / 
Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.
****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head 
Island $7.88 and Stormwater service fee categories: Administrative Fee $24 / Impervious Area Unit $105 / Gross 
Area Unit $21 equals $150.00.

Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.
Note 4%: Assessment applies to owner-occupied primary residences.
Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second 
homes, commercial properties and properties that do not quality for the 4% exemption.
*Note: School operations applicable to non-resident and commercial taxpayers.
**Note: The Town total millage rate at 21.4 of this FY26 sample rate is $856.00 for 4% / $1,284.00 for 6%.
**Note: The Town total millage rate at 19.4 of this FY26 sample rate is $776.00 for 4% / $1,164.00 for 6%.

Tax Year: 2025 Property Value 4% Taxable Value 6% Taxable Value
Fiscal Year - Tax Bill: 2026 1,000,000$         40,000$               60,000$                

Description Current Millage 4% Tax Calculation 6% Tax Calculation Reduced Millage 4% Tax Calculation 6% Tax Calculation 4% Savings 6% Savings
COUNTY OPERATIONS 42.30 1,692.00               2,538.00               42.30 1,692.00               2,538.00               
COUNTY DEBT 3.20 128.00                  192.00                  3.20 128.00                  192.00                  
RURAL & CRITICIAL LANDS 3.00 120.00                  180.00                  3.00 120.00                  180.00                  
SCHOOL - OPERATIONS* 121.80 -                          7,308.00               121.80 -                          7,308.00               
SCHOOL - DEBT 36.30 1,452.00               2,178.00               36.30 1,452.00               2,178.00               
TOWN OF HILTON HEAD - OPERATIONS** 15.90 636.00                  954.00                  14.30 572.00                  858.00                  64.00                     96.00                     
TOWN OF HILTON HEAD - DEBT** 5.50 220.00                  330.00                  5.10 204.00                  306.00                  16.00                     24.00                     
HH POLICE FEE*** 156.00                  252.00                  156.00                  252.00                  
Stormwater COUNTY FEE**** 7.88                       7.88                       7.88                       7.88                       
Stormwater MUNICIPAL/DISTRICT FEE**** 150.00                  150.00                  150.00                  150.00                  
TOTALS 4,561.88$            14,089.88$          4,481.88$            13,969.88$          80.00$                  120.00$                

Sample Property Tax Bill from Beaufort County

2-mill Reduction Savings21.4 mills 19.4 mills
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				Other CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	Other CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-FY25

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs (2)

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget		$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144		$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924		269,909		2.2%		13,565,155		874,231		6.89%

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000		(180,402)		-17.7%		861,065		21,065		2.51%

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000		(37,075)		-0.7%		5,275,035		208,035		4.11%

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890		(153,630)		-2.2%		6,812,769		(68,121)		-0.99%

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000		(81,000)		-3.8%		2,036,000		-		0.00%

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420		(437,805)		-18.6%		1,922,580		10,160		0.53%

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093		46,338		5.0%		978,035		4,942		0.51%

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		11,384,707		3,440,287		43.3%		- 0		(11,384,707)		-100.00%

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000		(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365		1,394,050		193.8%		2,100,115		(13,250)		-0.63%

				Beach Services/Parking												236,232						193,034		236,232						650,000		413,768		175.15%

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811						1,000,000		(455,811)		-31.31%

				Impact Fees												164,741						236,672		947,601						1,100,000		152,399		16.08%

				Capital 												54,739						252,420		554,702						3,279,803		2,725,101		491.27%

				Prior Year Bond Proceeds												- 0						-		- 0						66,197		66,197		0.00%

				Sale of Land/Equipment												- 0						-		1,283,020						- 0		(1,283,020)		-100.00%

				Other												1,563,155						787,789		294,704						356,848		62,144		21.09%

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   73,089,613		$   4,630,543		6.8%		$   71,340,190		$   (1,749,423)		-2.39%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058		$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271		3,462,554		1191.0%		5,592,662		1,839,391		49.01%

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0		-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434		5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000		3,000,000		0.0%		3,781,088		781,088		26.04%

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763		13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																								-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0		(1,000,000)		-100.0%		197,049		197,049		0.00%

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0		-1,000,000		-100.0%		- 0		-		0.00%

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307		14,617,424		112.5%		52,530,548		24,925,241		90.29%

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		26,702,178		17,342,620		185.3%		17,875,830		(8,826,348)		-33.05%

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425		6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		-2,837,129		-78.8%		1,354,500		591,629		77.55%

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021		1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912		-709,938		-35.6%		250,000		(1,035,912)		-80.56%

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451		704,687		8.5%		1,056,000		(7,982,451)		-88.32%

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000		75,000		4.3%		2,005,000		180,000		9.86%

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0		-350,000		-100.0%		- 0		-		0.00%

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0		- 0		0.0%		16,000		16,000		0.00%

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0		- 0		0.0%		- 0		-		0.00%

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310		1,333,310		135.4%		6,700,880		4,382,570		189.04%



				Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		92,552,475		36,254,640		64.4%		90,560,807		(1,991,668)		-2.15%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   107,384,238		$   49,515,286		85.6%		$   103,371,160		$   (4,013,078)		-3.74%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851		$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0						$   - 0



				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 











Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  						Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%						Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%						State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%						Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%						FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%						1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%						EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%						Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		11,384,707				3,440,287		43.3%		- 0		(11,384,707)		-100.00%						None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%						FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%						Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%						Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%						Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%						FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%						FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%						Funds remaining in a previous GO Bond account to be spent on capital projects

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%						FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%						Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   73,089,613				$   4,630,543		6.8%		$   71,340,190		$   (1,749,423)		-2.39%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%						FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%						Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%						GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%						Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%						Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%						N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%						Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		26,702,178				17,342,620		185.3%		17,875,830		(8,826,348)		-33.05%						Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%						Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%						Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%						Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%						Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%						Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%						Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%						N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%						Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%						N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%						Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support



				Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		92,552,475				36,254,640		64.4%		90,560,807		(1,991,668)		-2.15%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   107,384,238				$   49,515,286		85.6%		$   103,371,160		$   (4,013,078)		-3.74%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0



				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				11,384,707		- 0		(11,384,707)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   73,089,613		$   71,340,190		$   (1,749,423)		-2.4%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				92,552,475		90,560,807		(1,991,668)		-2.2%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   107,384,238		$   103,371,160		$   (4,013,078)		-3.7%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

Local Accommodations Tax	Permit Fees	Intergovernmental	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	6812769	1922580	978035	7365538	2100115	650000	1000000	1100000	3279803	66197	0	356848	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 























						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Total Expenditures		79,605,086		109,042,896		72,407,021		$   133,986,244		$   91,538,849		$   125,965,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		(3,985,000)		- 0		- 0		- 0

						125,000		1,723,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						ERROR:#REF!

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						ERROR:#REF!

				265777





































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Revenues

				FY2026 GENERAL FUND BUDGET

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%

















































Property Taxes	Local Accommodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Beach Services/Parking	Other	Public Safety - EMS	Investment Income	Prior Year Funds	Subtotal	Transfers In:	Beach Preservation Fee	Sale of Vehicle/Equipment	Hospitality Tax	Tax Increment Financing (TIF)	State ATAX	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Fee	17935449.999245286	6812769	13565155	861065	1800000	978035	650000	356848	2036000	1500000	275000	46770321.999245286	248548	16000	6500000	0	3500000	545000	1825000	350000	



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,680,132		$   817,004		3.04%		46.32%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,547,399		926,816		7.98%		21.00%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		100.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27680132	12547399	16921274	420500	1988516	0	0	0	





General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%





















										2017		FY 2018                     Actual





														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget

				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		100.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		100.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)









































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Hospitality Tax	Tax Increment Financing (TIF)	General Fund	State ATAX	Road Usage Fee	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	9934462	2242934	0	2832066	1354500	511000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

				FY2026 DEBT SERVICE BUDGET

				Sources of Funds: Debt Service Fund with Callable Bond



















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

				Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

				Transfers In:

				Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

				Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

				Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

				Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

				Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

				Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

				FY2026 DEBT SERVICE BUDGET

				Uses of Funds: Debt Service Fund with Callable Bond









































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

				Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

				Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

				Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

				Callable Bond - Beach Preservation S.O. Bond																				7,495,000		7,495,000		100.00%		39.73%

				Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond - Beach Preservation S.O. Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

				FY2026 DEBT SERVICE BUDGET

				Debt Service Payments





								FY 2026 Payments

				Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

				General Obligation Bonds (Original Issue Amount)

				Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

				Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

				Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

				Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

				Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

				Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

				Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



				Revenue / Special Obligation Bonds (Original Issue Amount)

				Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

				Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



				Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



				Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

				Stormwater Bonds (Original Issue Amount)

				Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

				Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

				Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



				Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.



				(a)	Callable Bond - August 1, 2025



				(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

				FY2026 DEBT SERVICE BUDGET

				Total Debt

				Town of Hilton Head Island Debt (in millions)

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

				Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









PP-Beach Ren Funding

				BEACH RENOURISHMENT FUNDING

				Funding Scenarios





				Scenario 1										Scenario 2

				70% Cash Funded										60% Cash Funded

				30% Debt Funded										40% Debt Funded



				Source of Funds										Source of Funds

				Town Equity Contribution		33,250,000								Town Equity Contribution		28,500,000



				Uses of Funds										Uses of Funds

				Bond Funded		14,250,000								Bond Funded		19,000,000

				Cost of Issuance (est.)		250,000								Cost of Issuance (est.)		250,000

				Underwriter's Discount (est.)		68,125								Underwriter's Discount (est.)		90,425

				Additonal Proceeds		3,952								Additonal Proceeds		1,595

				Cash Funded		33,250,000								Cash Funded		28,500,000

				Total Uses of Funds		47,500,000								Total Uses of Funds		47,500,000



				True Interest Cost		3.33%								True Interest Cost		3.33%



				Debt Service										Debt Service

				FY		Principal		Interest		Total				FY		Principal		Interest		Total

				2026		-		367,118		367,118				2026		-		487,290		487,290

				2027		1,665,000		639,625		2,304,627				2027		2,215,000		848,875		3,063,875

				2028		1,755,000		554,125		2,309,127				2028		2,325,000		735,375		3,060,375

				2029		1,845,000		464,125		2,309,127				2029		2,445,000		616,125		3,061,125

				2030		1,935,000		369,625		2,304,627				2030		2,570,000		490,750		3,060,750

				2031		2,035,000		270,375		2,305,377				2031		2,705,000		358,875		3,063,875

				2032		2,140,000		166,000		2,306,002				2032		2,840,000		220,250		3,060,250

				2033		2,250,000		56,250		2,306,252				2033		2,985,000		74,625		3,059,625

				Total		13,625,000		2,887,243		16,512,257				Total		18,085,000		3,832,165		21,917,165



				FYE 2025 Est. Fund Balance		53,066,656								FYE 2025 Est. Fund Balance		53,066,656



				FY 2026										FY 2026

				Less: Payoff of 2017 Bonds		(7,495,000)								Less: Payoff of 2017 Bonds		(7,495,000)

				Less: Cash Funded Projects		(33,250,000)								Less: Cash Funded Projects		(28,500,000)

				Add: Est. Revenues-Beach Preservation Fee		13,625,537								Add: Est. Revenues-Beach Preservation Fee		13,625,537

				Less: Est. Expenditures-Beach Preservation Fee		(4,535,548)								Less: Est. Expenditures-Beach Preservation Fee		(4,535,548)

				FYE 2026 Est. Fund Balance		21,411,645								FYE 2026 Est. Fund Balance		26,161,645

				Minimum Fund Balance Policy		20,000,000								Minimum Fund Balance Policy		20,000,000



				Note: The funding scenerios highlight different debt/cash combinations for a $47.5 million project assuming a 7-year term and estimate current market rates.

				Note: A higher Debt Service Coverage Ratio indicates a stronger ability for the Town to cover debt payments using operating cash flow

				Note: Coverage Ratio = Pledged Revenue/Debt Service Payments



				Debt Funding will be considered at the following Meetings: Finance and Administrative Committee - June 24,2025 / Town Council First Reading - July 15, 2025 / Town Council Second Reading  - August 19, 2025















						Scenario 1		Scenario 2						Scenario 3				Scenario 4										• Available Investment Options

				Cash Funding														Cash Funding								Note: A higher Debt Service Coverage Ratio indicates a stronger

				%		70.00%		60.00%						50.00%				100.00%								 ability for the Town to cover debt payments using operating

				Amount		$33,250,000		$28,500,000						$23,750,000												 cash flow

				Debt Funding														Accumulation Schedule

				%		30.00%		40.00%						50.00%				Year		Investment		Average Interest Earnings				Note: Coverage Ratio = Pledged Revenue/Debt Service Payments

				Amount		$14,250,000		$19,000,000						$23,750,000				1		$47,500,000		$2,485,884

				Avg. Annual Debt Service		$2,306,446		$3,061,411						$3,820,679				2		$0		$2,485,884				Note: Scenarios are based on a total cost of $47.5 million

				Total Debt Service		$16,512,243		$21,917,165						$27,352,886				3		$0		$2,485,884

				Debt Service Coverage														4		$0		$2,485,884				Debt Funding will be considered at the following Meetings:

				Avg. Annual Debt Service		$2,306,446		$3,061,411						$3,820,679				5		$0		$2,485,884				Finance and Administrative Committee		June 24,2025						2,166,000.00

				FY2025 Budgeted Revenue		$13,625,537		$13,625,537						$13,625,537				6		$0		$2,485,884				Town Council First Reading		July 15, 2025						2,264,769.60

				Debt Service Coverage		5.91x		4.45x						3.57x				7		$0		$2,485,884				Town Council Second Reading		August 19, 2025						2,368,043.09

				Projected Fund Balance		$12,321,656		$17,071,656						$21,821,659								$17,401,186												2,476,025.86

																																		2,588,932.64

																																		2,706,987.97

																																		2,830,426.62

																																		17,401,185.78

																																		2,485,883.68





































































































PP-Beach Ren Fund Bal

				BEACH RENOURISHMENT FUNDING

				Fund Balance Projections After All FY 2026 Proposed CIP Projects

						 Electric Franchise Fee 		 Beach Fee 		Prior Year Bond Proceeds		 Hospitality  Tax 		 State ATAX 		 Short Term Rental Permit Fee 		 Stormwater Utility Fee 		 Lease Revenue HTAX Supported 		 Road Usage Fee 		 TIF Rev 		 Capital 		 HHI Traffic Impact Fee 		 Beaufort County Park Impact Fee 		 Real Estate Transfer Fee 		 Sunday Liquor Permit Fee 		 Sale of Land/ Equipment		 Beaufort County IGA 		 Utility Tax Credits 		 Grants 		 FY 2026 Total Fund Source 

				Fund Balances as of 3/31/25		117,395		45,569,273		66,197		24,798,668		9,006,265		172,653		16,697,296		- 0		2,268,670		11,106,752		6,488,622		1,277,842		(17,239)		11,272,918		1,276,447		895,000		- 0		- 0		195,114		131,191,873

				FY25 Remaining Projected Revenues		592,332		8,387,856		- 0		12,287,979		5,682,156		94,500		- 0		- 0		- 0		- 0		- 0		70,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,114,823

				FY25 Remaining Projected Expenditures		93,357		955,854		- 0		2,869,614		7,676,086		53,508		81,791		- 0		152,972		4,852,877		27,442		180,497		- 0		- 0		154,552		- 0		- 0		- 0		- 0		17,098,550

				FY25 Projected Ending Balance		$   616,370		$   53,001,275		$   66,197		$   34,217,033		$   7,012,335		$   213,645		$   16,615,505		$   - 0		$   2,115,698		$   6,253,875		$   6,461,180		$   1,167,345		$   (17,239)		$   11,272,918		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		141,208,146

				FY26 Projected Revenues		2,893,617		13,625,537		- 0		10,340,736		12,534,522		2,484,500		5,275,035		- 0		- 0		- 0		3,279,803		227,267		- 0		4,792,496		1,000,000		- 0		- 0		- 0		7,365,538		63,819,051

				FY26 Projected Balance Before CIP Projects		$   3,509,987		$   66,626,812		$   66,197		$   44,557,769		$   19,546,857		$   2,698,145		$   21,890,540		$   - 0		$   2,115,698		$   6,253,875		$   9,740,983		$   1,394,612		$   (17,239)		$   16,065,414		$   2,121,895		$   895,000		$   - 0		$   - 0		$   7,560,652		$   205,027,197

				Payoff of 2017 Callable Bonds				7,495,000																														- 0		- 0				7,495,000

				FY26 CIP Unapproved Projects By Program:

				BEACH PROGRAM		- 0		41,220,000		- 0		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,000,000		48,820,000

				PATHWAY PROGRAM		- 0		- 0		- 0		- 0		400,000		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		1,650,000

				ROADWAY PROGRAM		- 0		- 0		- 0		1,125,000		- 0		- 0		- 0		- 0		1,354,500		900,000		600,000		1,100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,079,500

				PARK PROGRAM		511,000		- 0		- 0		7,859,462		- 0		- 0		- 0		- 0		- 0		750,000		1,150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		365,538		10,636,000

				FACILITY & EQUIPMENT PROGRAM		- 0		- 0		66,197		350,000		2,432,066		- 0		- 0		- 0		- 0		342,934		1,529,803		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,721,000

				STORMWATER PROGRAM 		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880

				FLEET PROGRAM		- 0		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		180,000

				LAND ACQUISITION PROGRAM		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		- 0		250,000

				FY26 CIP Unapproved Projects Totals		$   511,000		$   41,220,000		$   66,197		$   9,934,462		$   2,832,066		$   180,000		$   6,350,880		$   - 0		$   1,354,500		$   2,242,934		$   3,279,803		$   1,100,000		$   - 0		$   250,000		$   1,000,000		$   - 0		$   - 0		$   - 0		$   7,365,538		$   77,687,380				<-Yes; $77,687,380

				FY26 Projected Ending Balance		$   2,998,987		$   25,406,812		$   - 0		$   34,623,307		$   16,714,791		$   2,518,145		$   15,539,660		$   - 0		$   761,198		$   4,010,941		$   6,461,180		$   294,612		$   (17,239)		$   15,815,414		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		$   127,339,817



				Recommended Fund Reserve		$   - 0		$   20,000,000		$   - 0		$   5,000,000		$   - 0		$   - 0		$   5,000,000				$   - 0		$   - 0		$   - 0		$   - 0				$   1,000,000		$   - 0								$   - 0



				Note: The FY26 Projected Ending Balance is before Transfers to any Fund other than CIP

				Note: Beach Fee Remaining Projected Revenue includes the Airbnb settlement $2,600,000

				Note: HTAX Remaining Projected Revenue includes Fire Truck lease $8,000,000





Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

						FY2026 STORMWATER BUDGET

						Uses of Funds: Stormwater Utility Fund - $11,140,277























						Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

						Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

						Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

						Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

						Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

						POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

						Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

						Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

						Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

						Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

						Transfers Out:																								0.00%

						General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

						CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

						Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



						TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

						FY2026 GGHNCDC FUND BUDGET

						Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





										FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

						Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

						Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

						Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

						Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

						Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

						Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

						Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

						Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

						Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Salaries 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND BUDGET

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND BUDGET

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current  Reserve Policy 		Proposed Minimum Balance Policy		Calculation Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%				Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000				Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852





				Note: Fund balances through March 31, 2025



				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (3) - PP

				FY2026 CONSOLIDATED BUDGET - DRAFT 05/07/2024

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill from Beaufort County



				Tax Year: 2025				Property Value				4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				$   1,000,000				$   40,000				$   60,000



								21.4 mills												19.4 mills														2-mill Reduction Savings

				Description				Current Millage				4% Tax Calculation				6% Tax Calculation				Reduced Millage				4% Tax Calculation				6% Tax Calculation						4% Savings				6% Savings

				COUNTY OPERATIONS				42.30				1,692.00				2,538.00				42.30				1,692.00				2,538.00

				COUNTY DEBT				3.20				128.00				192.00				3.20				128.00				192.00

				RURAL & CRITICIAL LANDS				3.00				120.00				180.00				3.00				120.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				7,308.00				121.80				- 0				7,308.00

				SCHOOL - DEBT				36.30				1,452.00				2,178.00				36.30				1,452.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				636.00				954.00				14.30				572.00				858.00						64.00				96.00

				TOWN OF HILTON HEAD - DEBT**				5.50				220.00				330.00				5.10				204.00				306.00						16.00				24.00

				HH POLICE FEE***								156.00				252.00								156.00				252.00														856.00		1,284.00

				Stormwater COUNTY FEE****								7.88				7.88								7.88				7.88														776.00		1,164.00

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00								150.00				150.00

				TOTALS								$   4,561.88				$   14,089.88								$   4,481.88				$   13,969.88						$   80.00				$   120.00



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				Note: All bill Items (except Town of Hilton Head - Operations & Debt) are administered by Beaufort County.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town's current total millage rate 21.4 mills is $856.00 for 4% and $1,284.00 for 6% & Reduced total millage rate 19.4 is $776.00 for 4% and $1,164.00 for 6% of this FY26 sample rate.

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.



































Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview
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																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof





























[CATEGORY NAME]
21.2%







[CATEGORY NAME]
49.3%



[CATEGORY NAME]
14.3%







[CATEGORY NAME]
6.3%



[CATEGORY NAME]

2.2%











































































































































Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				NEW REVENUES

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				State Accommodations Tax		2,445,211		4,615,021		3,200,198

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000



				*Note: State Accommodations Tax YTD is the tax quarter ending December 31, 2024





				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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FY 2026 PROPOSED CONSOLIDATED BUDGET – STATE ACCOMMODATIONS TAX 
TOWN OF HILTON HEAD ISLAND

Note: There is a two-year spending requirement for State ATAX Funds.

End of Fiscal Year Fund 
Balance $3,636,820 $3,443,421 $7,015,839 $10,387,797 $12,943,693 $10,985,198 $8,065,375 $7,306,593 
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FY 2026 PROPOSED CONSOLIDATED BUDGET – USES OF ACCOMMODATIONS TAX 

State Accommodations Taxes – General Fund - $3,500,000 
 Administration

• Fire Rescue 
• Community Code Enforcement
• Police Services
• Beach Services
• Revenue Management Services

TOWN OF HILTON HEAD ISLAND

 Facilities Management
• Roadside Maintenance
• Pathway Maintenance
• Public Park Maintenance

 Community Events
• Annual Hilton Head Island Jam  

Songwriter’s Festival
• Holiday Decorations & Events

State Accommodations Taxes – Capital Improvements Program Fund - $2,832,066 
 Park, Facility and Equipment Programs

• Pathway Enhancements
• Roadway Enhancements
• Park Enhancements
• Facility Enhancements

State Accommodations Taxes – Housing Fund - $1,000,000 (from FY25) 
 Development of Workforce Housing Program
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General Fund

Capital Improvements Project Fund

Debt Service Fund

Stormwater Utility Fund

Gullah Geechee Historic Neighborhoods 
Community Development Corporation Fund

Housing Fund

FY 2026 CONSOLIDATED BUDGET OVERVIEW

TOWN OF HILTON HEAD ISLAND

SIX MAJOR FUNDS
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General Fund

Capital Improvements Program Fund

Debt Service Fund

Stormwater Utility Fund

Gullah Geechee Historic Neighborhoods 
Community Development Corporation Fund

Housing Fund

TOWN OF HILTON HEAD ISLAND

SIX MAJOR FUNDS

FY 2026 CONSOLIDATED BUDGET OVERVIEW
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TOWN OF HILTON HEAD ISLAND

GENERAL FUND

 This fund is used to account for all financial 
resources except those required to be 
accounted for in another fund.

 Its primary operating expenditures are 
general government, administrative 
services, sheriff/other public safety, fire, 
community services, and public projects and 
facilities. 

 Principal sources of revenue are property 
taxes, business licenses, local ATAX and 
permit fees.
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TOWN OF HILTON HEAD ISLAND

FY 2026 PROPOSED GENERAL 
FUND BUDGET REVENUES FY 2023

Actual
FY 2024
Actual

FY 2025       
Revised        
Budget

FY 2026                      
Proposed       

Budget

FY26 to         
FY25 Budget               

$ Change  

FY26 to         
FY25 Budget              

% Change  

% of                  
Budget

Property Taxes 17,215,546$          18,274,380$          18,076,000$          17,935,450$          (140,550)$         -0.78% 30.02%
Local Accommodations Tax 6,948,465               6,944,525               6,880,890               6,812,769               (68,121)              -0.99% 11.40%
Business Licenses 12,690,924            14,749,382            12,690,924            13,565,155             874,231             6.89% 22.70%
Franchise Fees 840,552                  835,865                  840,000                  861,065                   21,065               2.51% 1.44%
Permit Fees 1,570,126               2,315,139               1,800,000               1,800,000               -                      0.00% 3.01%
Intergovernmental 885,089                  930,105                  973,093                  978,035                   4,942                  0.51% 1.64%
Grants 145,373                  157,414                  -                                -                                -                      0.00% 0.00%
Beach Services/Parking 236,232                  193,034                  236,232                  650,000                   413,768             175.15% 1.09%
Other 372,514                  665,371                  294,704                  356,848                   62,144               21.09% 0.60%
Public Safety - EMS 2,250,934               2,252,547               2,036,000               2,036,000               -                      0.00% 3.41%
Public Safety - County 2,190                       1,440                       -                                -                                -                      0.00% 0.00%
Investment Income 1,248,615               2,222,495               1,500,000               1,500,000               -                      0.00% 2.51%
Prior Year Funds -                           -                           2,862,058               275,000                   (2,587,058)        -90.39% 0.46%

Subtotal 44,406,560            49,541,696            48,189,901            46,770,322             (1,419,579)        -2.95% 78.27%
Transfers In:

Beach Preservation Fee 652,923                  1,983,508               1,983,508               248,548                   (1,734,960)        -87.47% 0.42%
Sale of Vehicle/Equipment 38,656                     36,048                     -                           16,000                     16,000               0.00% 0.03%
Hospitality Tax 3,218,687               5,154,955               6,257,894               6,500,000               242,106             3.87% 10.88%
Tax Increment Financing (TIF) 153,000                  110,000                  110,000                  -                                (110,000)           -100.00% 0.00%
State ATAX 2,445,211               4,615,021               3,515,021               3,500,000               (15,021)              -0.43% 5.86%
Electric Franchise Fee 540,603                  540,603                  540,603                  545,000                   4,397                  0.81% 0.91%
Short Term Rental Permit Fee 967,626                  1,750,000               1,825,000               1,825,000               -                      0.00% 3.05%
Stormwater Fee 125,000                  125,000                  125,000                  350,000                   225,000             180.00% 0.59%

Subtotal Transfers In 8,141,706               14,315,135            14,357,026            12,984,548             (1,372,478)        -9.56% 21.73%
Total Revenues 52,548,266$          63,856,831$          62,546,927$          59,754,870$          (2,792,057)$     -4.46% 100.00%
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only - DRAFT 04/9/2025 with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-FY25

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  				Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%				Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%				State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%				Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%				FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%				1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%				EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%				Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%				State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677				(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%				None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%				FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%				Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%				Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%				Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%				FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%				FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%				Funds remaining in a previous GO Bond account to be spent on capital project s

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%				FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%				Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583				$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%				FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%				Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%				GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%				Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%				Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%				N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%				Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208				21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%				Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%				Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%				Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%				Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%				Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%				Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%				Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%				N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%				Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%				N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%				Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support

				Total Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505				40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268				$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0

				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				6,931,677		- 0		(6,931,677)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   68,636,583		$   71,340,190		$   2,703,607		3.9%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				97,005,505		90,560,807		(6,444,698)		-6.6%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   111,837,268		$   103,371,160		$   (8,466,108)		-7.6%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



















						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Total Expenditures		79,730,086		109,167,896		75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		- 0		- 0		- 0		- 0

						- 0		1,598,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						$   3,985,000

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						$   129,090,293

				265777







































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	6897929	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%
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				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund Revenues

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%

















































Property Taxes	Local Accommodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Beach Services/Parking	Other	Public Safety - EMS	Investment Income	Prior Year Funds	Subtotal	Transfers In:	Beach Preservation Fee	Sale of Vehicle/Equipment	Hospitality Tax	Tax Increment Financing (TIF)	State ATAX	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Fee	17935449.999245286	6812769	13565155	861065	1800000	978035	650000	356848	2036000	1500000	275000	46770321.999245286	248548	16000	6500000	0	3500000	545000	1825000	350000	



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		0.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27465827	12761704	16921274	420500	1988516	0	0	0	





Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET DRAFT 04/09/2025

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund - DRAFT 4/4/25



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 4/9/2025

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		0.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		0.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 03/21/2025

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 04/09/2025

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund: DRAFT 04/9/2025 with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Sources of Funds: Debt Service Fund with Callable Bond



















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

		Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

		Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

		Transfers In:

		Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

		Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

		Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

		Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

		Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

		Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Uses of Funds: Debt Service Fund with Callable Bond









































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

		Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

		Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

		Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

		Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

		Callable Bond																				7,495,000		7,495,000		0.00%		39.73%

		Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Payments





						FY 2026 Payments

		Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

		General Obligation Bonds (Original Issue Amount)

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

		Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

		Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

		Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

		Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

		Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

		Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



		Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

		Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

		Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



		Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.

		(a)	Callable Bond - August 1, 2025

		(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

		FY2026 DEBT SERVICE BUDGET

		Total Debt

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund 3/18/25

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391.0		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Uses of Funds: Stormwater Utility Fund - $11,140,277























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

				Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

				Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

				Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

				Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

				POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

				Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

				Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

				Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

				Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

				Transfers Out:																								0.00%

				General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

				CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

				Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



				TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Personnel & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

				Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

				Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

				Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

				Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

				Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

				Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

				Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

				Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

				Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Personnel 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES 03/25/2025

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current Minimum Balance Policy 		Proposed Minimum Balance Policy		Approx. Savings Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%		12 months		Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000		2.5 months		Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852









				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				FY2026 DRAFT 03/20/2025

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				FY2026 OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES DRAFT 03/20/2025

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES DRAFT 04/08/2025

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000







				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00



















image1.png

140

120

100

80

60

40

20

73.9
62

19.4

Town of HHI  Bluffton/Bluffton Beaufort
Fire

W Town of HHI

Millage Rates

96
| I
Port Royal Hardeeville

B Beaufort County Municipalities

75.9
43.3 I

Mt. Pleasant Myrtle Beach

B Other SC Coastal Municipalities

80.3

Charleston

131

Georgetown






image2.png

Millage by Overlapping Tax Districts (247.55 Total Millage)

8.55 214

= Town of HHI = Beaufort County = BC Schools = PSDs








FY 2026 PROPOSED GENERAL FUND BUDGET REVENUES
TOWN OF HILTON HEAD ISLAND
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TOWN OF HILTON HEAD ISLAND

FY 2026 GENERAL FUND BUDGET REVENUE HIGHLIGHTS-$59,754,870

 General Fund Property Taxes – $17.9m -1% decrease ($141k)
• Millage reduced by 1.6 mills from 15.9 to 14.3 
• Added $1.5 million the Town’s former contribution to TIF expires June 30, 2025

 Local Accommodations Tax – $6.8m - 1% decrease ($68k)  
• Cultural Affairs / Code Enforcement / Revenue Collection / Facilities Maintenance 

of public spaces and roads, Fire Rescue emergency services

 Beach Services/Parking – $650k - 175% increase ($413.8k) due to the Town’s new 
parking program March 1st through September 7th:
• Resident Beach Parking Pass: $0 per vehicle with a 2-vehicle per address limit
• Non-Resident Beach Parking Fee: Monday through Friday $3/Hour or $15 Full Day 

per vehicle / Saturday and Sunday $20 Full Day per vehicle
• All visitors will be required to pay for parking at all locations except Coligny Beach 

Park.

 Unspent Prior Year General Fund – $275k - 90% decrease ($2.6 million)
• LMO and Municipal Code Amendment initiatives already under way
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TOWN OF HILTON HEAD ISLAND

FY 2026 GENERAL FUND BUDGET TRANSFERS IN HIGHLIGHTS 

 Beach Preservation Fee – $248k - 87% decrease ($1.7 
million)  
• Reduced transfer to the General Fund to preserve funding 

for the Beach Renourishment project in the CIP Fund

 Hospitality Tax – $6.5m - 4% increase ($242.1k) 
• Funding for the Fire Truck tax-exempt lease agreement 

payments / enhanced Fire Rescue operations, and 
maintenance of Town facilities

 Tax Increment Financing Tax (TIF) – $0 – decrease ($110k):
• No funding due to the conclusion of the Tax Increment 

Fund (TIF) financing agreement, originally extended in 
Fiscal Year 2016 in partnership with the County, School 
District, and PSD partners

 Stormwater Fee – $350k - 180% Increase ($225k):
• Increased due to a recent assessment of Stormwater 

operational support provided by Town Staff and facility 
resources
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GENERAL FUND RESERVE POLICY LIMITS
TOWN OF HILTON HEAD ISLAND

Town Council raised General Fund Policy Limits in FY 2023 and remains the same for FY 2026
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FY 2026 PROPOSED GENERAL FUND BUDGET EXPENDITURES 

TOWN OF HILTON HEAD ISLAND

Expenditures by Category

FY 2023
Actual

FY 2024
Actual

FY 2025           
Revised     
Budget

FY 2026          
Proposed     

Budget

FY26 to         
FY25 Budget        

$ Change  

FY26 to         
FY25 Budget        

% Change  

% of 
Budget

Salaries 22,006,758$     24,674,243$     26,863,128$     27,680,132$    817,004$           3.04% 46.32%
Benefits 8,627,689         10,311,021       11,620,583       12,547,399      926,816             7.98% 21.00%
Operating 12,599,299       14,178,301       18,170,575       16,921,274      (1,249,301)         -6.88% 28.32%
Contracted Public Safety 2,566,926         2,595,199         2,642,000         420,500            (2,221,500)         -84.08% 0.70%
Affiliated Agencies 1,946,430         2,056,525         3,250,641         1,988,516        (1,262,125)         -38.83% 3.33%
Capital Outlay (Parking) 361,221             368,805             -                     -                     -                          0.00% 0.00%
Transfer to CIP Fund -                     -                     -                     -                     -                          0.00% 0.00%
Transfer to Housing Fund -                     2,000,000         -                     197,049            197,049             100.00% 0.33%
Transfer to Land Acquisition Fund -                     1,000,000         -                     -                     -                          0.00% 0.00%
Total Expenditures & Transfers Out 48,108,322$    57,822,970$    62,546,927$    59,754,870$    (2,792,057)$     -4.46% 100.00%
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				Other CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	Other CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%
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								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs (2)

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget		$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144		$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924		269,909		2.2%		13,565,155		874,231		6.89%

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000		(180,402)		-17.7%		861,065		21,065		2.51%

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000		(37,075)		-0.7%		5,275,035		208,035		4.11%

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890		(153,630)		-2.2%		6,812,769		(68,121)		-0.99%

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000		(81,000)		-3.8%		2,036,000		-		0.00%

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420		(437,805)		-18.6%		1,922,580		10,160		0.53%

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093		46,338		5.0%		978,035		4,942		0.51%

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		11,384,707		3,440,287		43.3%		- 0		(11,384,707)		-100.00%

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000		(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365		1,394,050		193.8%		2,100,115		(13,250)		-0.63%

				Beach Services/Parking												236,232						193,034		236,232						650,000		413,768		175.15%

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811						1,000,000		(455,811)		-31.31%

				Impact Fees												164,741						236,672		947,601						1,100,000		152,399		16.08%

				Capital 												54,739						252,420		554,702						3,279,803		2,725,101		491.27%

				Prior Year Bond Proceeds												- 0						-		- 0						66,197		66,197		0.00%

				Sale of Land/Equipment												- 0						-		1,283,020						- 0		(1,283,020)		-100.00%

				Other												1,563,155						787,789		294,704						356,848		62,144		21.09%

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   73,089,613		$   4,630,543		6.8%		$   71,340,190		$   (1,749,423)		-2.39%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058		$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271		3,462,554		1191.0%		5,592,662		1,839,391		49.01%

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0		-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434		5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000		3,000,000		0.0%		3,781,088		781,088		26.04%

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763		13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																								-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0		(1,000,000)		-100.0%		197,049		197,049		0.00%

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0		-1,000,000		-100.0%		- 0		-		0.00%

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307		14,617,424		112.5%		52,530,548		24,925,241		90.29%

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		26,702,178		17,342,620		185.3%		17,875,830		(8,826,348)		-33.05%

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425		6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		-2,837,129		-78.8%		1,354,500		591,629		77.55%

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021		1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912		-709,938		-35.6%		250,000		(1,035,912)		-80.56%

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451		704,687		8.5%		1,056,000		(7,982,451)		-88.32%

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000		75,000		4.3%		2,005,000		180,000		9.86%

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0		-350,000		-100.0%		- 0		-		0.00%

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0		- 0		0.0%		16,000		16,000		0.00%

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0		- 0		0.0%		- 0		-		0.00%

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310		1,333,310		135.4%		6,700,880		4,382,570		189.04%



				Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		92,552,475		36,254,640		64.4%		90,560,807		(1,991,668)		-2.15%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   107,384,238		$   49,515,286		85.6%		$   103,371,160		$   (4,013,078)		-3.74%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851		$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0						$   - 0



				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 











Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  						Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%						Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%						State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%						Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%						FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%						1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%						EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%						Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		11,384,707				3,440,287		43.3%		- 0		(11,384,707)		-100.00%						None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%						FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%						Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%						Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%						Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%						FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%						FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%						Funds remaining in a previous GO Bond account to be spent on capital projects

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%						FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%						Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   73,089,613				$   4,630,543		6.8%		$   71,340,190		$   (1,749,423)		-2.39%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%						FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%						Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%						GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%						Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%						Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%						N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%						Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		26,702,178				17,342,620		185.3%		17,875,830		(8,826,348)		-33.05%						Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%						Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%						Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%						Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%						Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%						Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%						Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%						N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%						Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%						N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%						Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support



				Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		92,552,475				36,254,640		64.4%		90,560,807		(1,991,668)		-2.15%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   107,384,238				$   49,515,286		85.6%		$   103,371,160		$   (4,013,078)		-3.74%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0



				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				11,384,707		- 0		(11,384,707)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   73,089,613		$   71,340,190		$   (1,749,423)		-2.4%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				92,552,475		90,560,807		(1,991,668)		-2.2%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   107,384,238		$   103,371,160		$   (4,013,078)		-3.7%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

Local Accommodations Tax	Permit Fees	Intergovernmental	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	6812769	1922580	978035	7365538	2100115	650000	1000000	1100000	3279803	66197	0	356848	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 























						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Total Expenditures		79,605,086		109,042,896		72,407,021		$   133,986,244		$   91,538,849		$   125,965,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		(3,985,000)		- 0		- 0		- 0

						125,000		1,723,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						ERROR:#REF!

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						ERROR:#REF!

				265777





































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3
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$1,000.1

$1,148.7
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$1,235.6



General Fund Revenues

				FY2026 GENERAL FUND BUDGET

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%

















































Property Taxes	Local Accommodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Beach Services/Parking	Other	Public Safety - EMS	Investment Income	Prior Year Funds	Subtotal	Transfers In:	Beach Preservation Fee	Sale of Vehicle/Equipment	Hospitality Tax	Tax Increment Financing (TIF)	State ATAX	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Fee	17935449.999245286	6812769	13565155	861065	1800000	978035	650000	356848	2036000	1500000	275000	46770321.999245286	248548	16000	6500000	0	3500000	545000	1825000	350000	



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,680,132		$   817,004		3.04%		46.32%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,547,399		926,816		7.98%		21.00%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		100.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	













Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Transfer to Housing Fund	27680132	12547399	16921274	420500	1988516	197049	









General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0
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				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%
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				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		100.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		100.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

				FY2026 DEBT SERVICE BUDGET

				Sources of Funds: Debt Service Fund with Callable Bond



















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

				Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

				Transfers In:

				Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

				Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

				Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

				Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

				Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

				Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

				FY2026 DEBT SERVICE BUDGET

				Uses of Funds: Debt Service Fund with Callable Bond









































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

				Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

				Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

				Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

				Callable Bond																				7,495,000		7,495,000		100.00%		39.73%

				Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

				FY2026 DEBT SERVICE BUDGET

				Debt Service Payments





								FY 2026 Payments

				Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

				General Obligation Bonds (Original Issue Amount)

				Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

				Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

				Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

				Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

				Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

				Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

				Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



				Revenue / Special Obligation Bonds (Original Issue Amount)

				Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

				Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



				Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



				Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

				Stormwater Bonds (Original Issue Amount)

				Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

				Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

				Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



				Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.



				(a)	Callable Bond - August 1, 2025



				(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

				FY2026 DEBT SERVICE BUDGET

				Total Debt

				Town of Hilton Head Island Debt (in millions)

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

				Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









PP-Beach Ren Funding

				BEACH RENOURISHMENT FUNDING

				Funding Scenarios





						Scenario 1		Scenario 2		Scenario 3				Scenario 4										• Available Investment Options

				Cash Funding										Cash Funding								Note: A higher Debt Service Coverage Ratio indicates a stronger

				%		70.00%		60.00%		50.00%				100.00%								 ability for the Town to cover debt payments using operating

				Amount		$33,250,000		$28,500,000		$23,750,000												 cash flow

				Debt Funding										Accumulation Schedule

				%		30.00%		40.00%		50.00%				Year		Investment		Average Interest Earnings				Note: Coverage Ratio = Pledged Revenue/Debt Service Payments

				Amount		$14,250,000		$19,000,000		$23,750,000				1		$47,500,000		$2,485,884

				Avg. Annual Debt Service		$2,306,446		$3,061,411		$3,820,679				2		$0		$2,485,884				Note: Scenarios are based on a total cost of $47.5 million

				Total Debt Service		$16,512,243		$21,917,165		$27,352,886				3		$0		$2,485,884

				Debt Service Coverage										4		$0		$2,485,884				Debt Funding will be considered at the following Meetings:

				Avg. Annual Debt Service		$2,306,446		$3,061,411		$3,820,679				5		$0		$2,485,884				Finance and Administrative Committee		June 24,2025						2,166,000.00

				FY2025 Budgeted Revenue		$13,625,537		$13,625,537		$13,625,537				6		$0		$2,485,884				Town Council First Reading		July 15, 2025						2,264,769.60

				Debt Service Coverage		5.91x		4.45x		3.57x				7		$0		$2,485,884				Town Council Second Reading		August 19, 2025						2,368,043.09

				Projected Fund Balance		$12,321,656		$17,071,656		$21,821,659								$17,401,186												2,476,025.86

																														2,588,932.64

																														2,706,987.97

																														2,830,426.62

																														17,401,185.78

																														2,485,883.68





































































































PP-Beach Ren Fund Bal

				BEACH RENOURISHMENT FUNDING

				Fund Balance Projections After All FY 2026 Proposed CIP Projects

						 Electric Franchise Fee 		 Beach Fee 		Prior Year Bond Proceeds		 Hospitality  Tax 		 State ATAX 		 Short Term Rental Permit Fee 		 Stormwater Utility Fee 		 Lease Revenue HTAX Supported 		 Road Usage Fee 		 TIF Rev 		 Capital 		 HHI Traffic Impact Fee 		 Beaufort County Park Impact Fee 		 Real Estate Transfer Fee 		 Sunday Liquor Permit Fee 		 Sale of Land/ Equipment		 Beaufort County IGA 		 Utility Tax Credits 		 Grants 		 FY 2026 Total Fund Source 

				Fund Balances as of 3/31/25		117,395		45,569,273		66,197		24,798,668		9,006,265		172,653		16,697,296		- 0		2,268,670		11,106,752		6,488,622		1,277,842		(17,239)		11,272,918		1,276,447		895,000		- 0		- 0		195,114		131,191,873

				FY25 Remaining Projected Revenues		592,332		8,387,856		- 0		12,287,979		5,682,156		94,500		- 0		- 0		- 0		- 0		- 0		70,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,114,823

				FY25 Remaining Projected Expenditures		93,357		955,854		- 0		2,869,614		7,676,086		53,508		81,791		- 0		152,972		4,852,877		27,442		180,497		- 0		- 0		154,552		- 0		- 0		- 0		- 0		17,098,550

				FY25 Projected Ending Balance		$   616,370		$   53,001,275		$   66,197		$   34,217,033		$   7,012,335		$   213,645		$   16,615,505		$   - 0		$   2,115,698		$   6,253,875		$   6,461,180		$   1,167,345		$   (17,239)		$   11,272,918		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		141,208,146

				FY26 Projected Revenues		2,893,617		13,625,537		- 0		10,340,736		12,534,522		2,484,500		5,275,035		- 0		- 0		- 0		3,279,803		227,267		- 0		4,792,496		1,000,000		- 0		- 0		- 0		7,365,538		63,819,051

				FY26 Projected Balance Before CIP Projects		$   3,509,987		$   66,626,812		$   66,197		$   44,557,769		$   19,546,857		$   2,698,145		$   21,890,540		$   - 0		$   2,115,698		$   6,253,875		$   9,740,983		$   1,394,612		$   (17,239)		$   16,065,414		$   2,121,895		$   895,000		$   - 0		$   - 0		$   7,560,652		$   205,027,197

				Payoff of 2017 Callable Bonds				7,495,000																														- 0		- 0				7,495,000

				FY26 CIP Unapproved Projects By Program:

				BEACH PROGRAM		- 0		41,220,000		- 0		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,000,000		48,820,000

				PATHWAY PROGRAM		- 0		- 0		- 0		- 0		400,000		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		1,650,000

				ROADWAY PROGRAM		- 0		- 0		- 0		1,125,000		- 0		- 0		- 0		- 0		1,354,500		900,000		600,000		1,100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,079,500

				PARK PROGRAM		511,000		- 0		- 0		7,859,462		- 0		- 0		- 0		- 0		- 0		750,000		1,150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		365,538		10,636,000

				FACILITY & EQUIPMENT PROGRAM		- 0		- 0		66,197		350,000		2,432,066		- 0		- 0		- 0		- 0		342,934		1,529,803		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,721,000

				STORMWATER PROGRAM 		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880

				FLEET PROGRAM		- 0		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		180,000

				LAND ACQUISITION PROGRAM		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		- 0		250,000

				FY26 CIP Unapproved Projects Totals		$   511,000		$   41,220,000		$   66,197		$   9,934,462		$   2,832,066		$   180,000		$   6,350,880		$   - 0		$   1,354,500		$   2,242,934		$   3,279,803		$   1,100,000		$   - 0		$   250,000		$   1,000,000		$   - 0		$   - 0		$   - 0		$   7,365,538		$   77,687,380				<-Yes; $77,687,380

				FY26 Projected Ending Balance		$   2,998,987		$   25,406,812		$   - 0		$   34,623,307		$   16,714,791		$   2,518,145		$   15,539,660		$   - 0		$   761,198		$   4,010,941		$   6,461,180		$   294,612		$   (17,239)		$   15,815,414		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		$   127,339,817



				Recommended Fund Reserve		$   - 0		$   20,000,000		$   - 0		$   5,000,000		$   - 0		$   - 0		$   5,000,000				$   - 0		$   - 0		$   - 0		$   - 0				$   1,000,000		$   - 0								$   - 0



				Note: The FY26 Projected Ending Balance is before Transfers to any Fund other than CIP

				Note: Beach Fee Remaining Projected Revenue includes the Airbnb settlement $2,600,000

				Note: HTAX Remaining Projected Revenue includes Fire Truck lease $8,000,000





Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

						FY2026 STORMWATER BUDGET

						Uses of Funds: Stormwater Utility Fund - $11,140,277























						Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

						Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

						Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

						Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

						Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

						POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

						Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

						Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

						Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

						Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

						Transfers Out:																								0.00%

						General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

						CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

						Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



						TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

						FY2026 GGHNCDC FUND BUDGET

						Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





										FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

						Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

						Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

						Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

						Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

						Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

						Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

						Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

						Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

						Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Salaries 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND BUDGET

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND BUDGET

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current  Reserve Policy 		Proposed Minimum Balance Policy		Calculation Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%				Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000				Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852





				Note: Fund balances through March 31, 2025



				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				NEW REVENUES

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				State Accommodations Tax		2,445,211		4,615,021		3,200,198

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000



				*Note: State Accommodations Tax YTD is the tax quarter ending December 31, 2024





				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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FY 2026 PROPOSED GENERAL FUND BUDGET EXPENDITURES 
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TOWN OF HILTON HEAD ISLAND

FY 2026 GENERAL FUND BUDGET EXPENDITURES HIGHLIGHTS-$59,754,870
 Salaries & Benefits – $40.2m - 4.5% increase ($1.7 million), including:

• New head count to support Town Council policy priority:
 New FTE - Integrated Pest Management (IPM) Specialist ($113k Salary & Benefits)
 New FTE - Parking Program Manager ($108k Salary & Benefits)
 PTE to FTE - Help Desk Technician ($15.4k Salary & Benefits)

• The Town’s position counts for FY26 are:
 FTE - 284
 PTE - 16
 Temporary - 10

• Provides up to 4% performance-based pay increase ($1.3 million across all funds)

• Provides 11% SC mandated medical insurance employer premium increase ($454k all funds) / 12% 
life insurance increase ($7k) / 23% workers compensation increase ($68k)

• Supports Town 401k contribution of up to 12% ($1.8 million benefit to employees)

• Supports SC mandated Police Officer’s Retirement System (PORS) contribution ($2.8 million 
benefit to qualified employees)
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TOWN OF HILTON HEAD ISLAND

FY 2026 GENERAL FUND BUDGET EXPENDITURES HIGHLIGHTS

 Salaries & Benefits – Continued

• Provides 14 Paid Holidays including 2 Floating Holidays 

• Allows employees a paid time off buy-back option of 37.5 hours

• Provides Fire Rescue Overtime of $1.2 million

• Reduces General Fund Overtime by $84k / 6% compared to FY25 Budget

• Part-Time support for Human Resources, Employee Engagement, Finance, 
Office of Cultural Affairs, Community Engagement and Planning & 
Operations

• Supports Seasonal and Temporary Employees including:
 Beach Ambassadors (3) 
 Transportation Technicians  
 Plan Reviewers 
 Short-Term Rental Permit Program Assistants 
 Part-time students and summer interns
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TOWN OF HILTON HEAD ISLAND

FY 2026 GENERAL FUND BUDGET EXPENDITURE HIGHLIGHTS 
 Operating – $16.9m - 7% decrease ($1.2 million) 

• Reduces travel, meetings and conferences, printing, and general operating 
expenses

• Supports Comprehensive LMO Code amendments, District Planning, and 
Comprehensive Plan amendments

• Provides for a Class and Compensation Study

• Supports the 3rd Annual Hilton Head Island Jams Songwriter Festival 

• Supports Community events such as Crescendo and the Lantern Parade

• Supports RBC Heritage Sponsorship Agreement and community preparations

• Expands Holiday lighting throughout the Island

• Provides Local governmental matching funds for Lowcountry Council of 
Government, and the Lowcountry regional Hilton Head Island Beach Shuttle 
transportation service

• Provides Fire Truck Lease payments and Town office space lease payments
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TOWN OF HILTON HEAD ISLAND

 Operating (Continued)

• Provides for the removal of abandoned boats from our waterways ($50k)

• Provides $550/month Stipend for approximately 15 BCSO Officers living on the Island 
($99k), and Holiday Bonuses for all BCSO employees working south of the Broad ($20k)

• Provides for a Public Safety Department Assessment ($50k)

 Contracted Public Safety – $420k - 84% decrease ($2.2 million) 

• Eliminates the Beaufort County Sheriff’s Office accrual of $2m. At the end of FY25, the total 
accrual is $10m

 Affiliated Agency Partnerships – $1.9m - 39% decrease ($1.3 million)

• 11 Applications received - $3.2 million

• 6 Applicants were recommended funding by the F&A Committee - $1.9 million

 Transfers Out: Transfers $197k to the Housing Fund for Workforce Housing Personnel and 
Operating costs

FY 2026 GENERAL FUND BUDGET EXPENDITURE HIGHLIGHTS 
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FY 2026 PROPOSED GENERAL FUND EXPENDITURES – 
AFFILIATED AGENCIES

An Affiliated Agency is defined as an integral partner contracted by the Town to 
deliver services that benefit the public on the Town’s behalf.

TOWN OF HILTON HEAD ISLAND

*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not 
spent by year end. FY 2024 funding was carried forward to FY 2025.

*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.

FY 2023            
Actual

FY 2024  
Revised 
Budget

FY 2024      
Actual 

FY 2025             
Revised         
Budget

FY 2026             
Requests

FY 2026                              
F&A 

Recommendations
Island Recreation Association 1,099,304$    1,123,766$    1,123,766$    1,167,366$        1,252,366$       1,252,366$                 
Coastal Discovery Museum 92,775            102,432          102,432          107,700             141,650             141,650                       
Mitchelville Preservation Project 105,000          105,000          105,000          105,000             105,000             105,000                       
USCB Event Management/Ambassadors* 173,447          238,985          238,985          235,000             -                     -                                
LRTA (Palmetto Breeze) 282,404          277,842          277,842          253,595             507,051             350,000                       
14th Circuit Solicitor-Multidisciplinary 50,000            50,000            50,000            50,000                50,000               -                                
14th Circuit Solicitor-Career Criminal 118,500          118,500          118,500          118,500             118,500             -                                
Beaufort County EDC 25,000            40,000            40,000            40,000                42,000               42,000                         
Habitat for Humanity* -                  500,000          -                  500,000             -                     -                                
Coastal Community Development Corp.* -                  600,000          -                  600,000             750,000             -                                
Sea Turtle Patrol HHI -                  -                  -                  73,480                97,500               97,500                         
Sandalwood Food Pantry -                  -                  -                  -                      97,500               -                                
The Children's Center -                  -                  -                  -                      80,000               -                                

Total 1,946,430$   3,156,525$   2,056,525$   3,250,641$       3,241,567$       1,988,516$                 
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				Other CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	Other CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-FY25

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs (2)

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget		$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144		$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924		269,909		2.2%		13,565,155		874,231		6.89%

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000		(180,402)		-17.7%		861,065		21,065		2.51%

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000		(37,075)		-0.7%		5,275,035		208,035		4.11%

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890		(153,630)		-2.2%		6,812,769		(68,121)		-0.99%

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000		(81,000)		-3.8%		2,036,000		-		0.00%

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420		(437,805)		-18.6%		1,922,580		10,160		0.53%

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093		46,338		5.0%		978,035		4,942		0.51%

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677		(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000		(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365		1,394,050		193.8%		2,100,115		(13,250)		-0.63%

				Beach Services/Parking												236,232						193,034		236,232						650,000		413,768		175.15%

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811						1,000,000		(455,811)		-31.31%

				Impact Fees												164,741						236,672		947,601						1,100,000		152,399		16.08%

				Capital 												54,739						252,420		554,702						3,279,803		2,725,101		491.27%

				Prior Year Bond Proceeds												- 0						-		- 0						66,197		66,197		0.00%

				Sale of Land/Equipment												- 0						-		1,283,020						- 0		(1,283,020)		-100.00%

				Other												1,563,155						787,789		294,704						356,848		62,144		21.09%

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583		$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058		$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271		3,462,554		1191.0%		5,592,662		1,839,391		49.01%

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0		-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434		5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000		3,000,000		0.0%		3,781,088		781,088		26.04%

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763		13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																								-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0		(1,000,000)		-100.0%		197,049		197,049		0.00%

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0		-1,000,000		-100.0%		- 0		-		0.00%

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307		14,617,424		112.5%		52,530,548		24,925,241		90.29%

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208		21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425		6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		-2,837,129		-78.8%		1,354,500		591,629		77.55%

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021		1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912		-709,938		-35.6%		250,000		(1,035,912)		-80.56%

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451		704,687		8.5%		1,056,000		(7,982,451)		-88.32%

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000		75,000		4.3%		2,005,000		180,000		9.86%

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0		-350,000		-100.0%		- 0		-		0.00%

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0		- 0		0.0%		16,000		16,000		0.00%

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0		- 0		0.0%		- 0		-		0.00%

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310		1,333,310		135.4%		6,700,880		4,382,570		189.04%



				Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505		40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268		$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851		$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0						$   - 0



				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 











Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  						Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%						Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%						State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%						Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%						FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%						1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%						EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%						Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677				(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%						None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%						FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%						Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%						Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%						Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%						FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%						FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%						Funds remaining in a previous GO Bond account to be spent on capital projects

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%						FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%						Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583				$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%						FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%						Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%						GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%						Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%						Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%						N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%						Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208				21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%						Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%						Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%						Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%						Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%						Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%						Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%						Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%						N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%						Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%						N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%						Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support



				Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505				40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268				$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0



				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				6,931,677		- 0		(6,931,677)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   68,636,583		$   71,340,190		$   2,703,607		3.9%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				97,005,505		90,560,807		(6,444,698)		-6.6%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   111,837,268		$   103,371,160		$   (8,466,108)		-7.6%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 























						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Total Expenditures		79,605,086		109,042,896		72,407,021		$   133,986,244		$   91,538,849		$   125,965,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		(3,985,000)		- 0		- 0		- 0

						125,000		1,723,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						ERROR:#REF!

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						ERROR:#REF!

				265777





































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Revenues

				FY2026 GENERAL FUND BUDGET

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%

















































Property Taxes	Local Accommodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Beach Services/Parking	Other	Public Safety - EMS	Investment Income	Prior Year Funds	Subtotal	Transfers In:	Beach Preservation Fee	Sale of Vehicle/Equipment	Hospitality Tax	Tax Increment Financing (TIF)	State ATAX	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Fee	17935449.999245286	6812769	13565155	861065	1800000	978035	650000	356848	2036000	1500000	275000	46770321.999245286	248548	16000	6500000	0	3500000	545000	1825000	350000	



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		100.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27465827	12761704	16921274	420500	1988516	0	0	0	





General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%





















										2017		FY 2018                     Actual





														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget

				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                              F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		100.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		100.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

				FY2026 DEBT SERVICE BUDGET

				Sources of Funds: Debt Service Fund with Callable Bond



















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

				Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

				Transfers In:

				Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

				Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

				Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

				Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

				Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

				Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

				FY2026 DEBT SERVICE BUDGET

				Uses of Funds: Debt Service Fund with Callable Bond









































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

				Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

				Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

				Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

				Callable Bond																				7,495,000		7,495,000		100.00%		39.73%

				Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

				FY2026 DEBT SERVICE BUDGET

				Debt Service Payments





								FY 2026 Payments

				Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

				General Obligation Bonds (Original Issue Amount)

				Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

				Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

				Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

				Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

				Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

				Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

				Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



				Revenue / Special Obligation Bonds (Original Issue Amount)

				Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

				Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



				Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



				Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

				Stormwater Bonds (Original Issue Amount)

				Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

				Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

				Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



				Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.



				(a)	Callable Bond - August 1, 2025



				(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

				FY2026 DEBT SERVICE BUDGET

				Total Debt

				Town of Hilton Head Island Debt (in millions)

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

				Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









PP-Beach Ren Funding

				BEACH RENOURISHMENT FUNDING

				Funding Scenarios





						Scenario 1		Scenario 2		Scenario 3				Scenario 4										• Available Investment Options

				Cash Funding										Cash Funding								Note: A higher Debt Service Coverage Ratio indicates a stronger

				%		70.00%		60.00%		50.00%				100.00%								 ability for the Town to cover debt payments using operating

				Amount		$33,250,000		$28,500,000		$23,750,000												 cash flow

				Debt Funding										Accumulation Schedule

				%		30.00%		40.00%		50.00%				Year		Investment		Average Interest Earnings				Note: Coverage Ratio = Pledged Revenue/Debt Service Payments

				Amount		$14,250,000		$19,000,000		$23,750,000				1		$47,500,000		$2,485,884

				Avg. Annual Debt Service		$2,306,446		$3,061,411		$3,820,679				2		$0		$2,485,884				Note: Scenarios are based on a total cost of $47.5 million

				Total Debt Service		$16,512,243		$21,917,165		$27,352,886				3		$0		$2,485,884

				Debt Service Coverage										4		$0		$2,485,884				Debt Funding will be considered at the following Meetings:

				Avg. Annual Debt Service		$2,306,446		$3,061,411		$3,820,679				5		$0		$2,485,884				Finance and Administrative Committee		June 24,2025						2,166,000.00

				FY2025 Budgeted Revenue		$13,625,537		$13,625,537		$13,625,537				6		$0		$2,485,884				Town Council First Reading		July 15, 2025						2,264,769.60

				Debt Service Coverage		5.91x		4.45x		3.57x				7		$0		$2,485,884				Town Council Second Reading		August 19, 2025						2,368,043.09

				Projected Fund Balance		$12,321,656		$17,071,656		$21,821,659								$17,401,186												2,476,025.86

																														2,588,932.64

																														2,706,987.97

																														2,830,426.62

																														17,401,185.78

																														2,485,883.68





































































































PP-Beach Ren Fund Bal

				BEACH RENOURISHMENT FUNDING

				Fund Balance Projections After All FY 2026 Proposed CIP Projects

						 Electric Franchise Fee 		 Beach Fee 		Prior Year Bond Proceeds		 Hospitality  Tax 		 State ATAX 		 Short Term Rental Permit Fee 		 Stormwater Utility Fee 		 Lease Revenue HTAX Supported 		 Road Usage Fee 		 TIF Rev 		 Capital 		 HHI Traffic Impact Fee 		 Beaufort County Park Impact Fee 		 Real Estate Transfer Fee 		 Sunday Liquor Permit Fee 		 Sale of Land/ Equipment		 Beaufort County IGA 		 Utility Tax Credits 		 Grants 		 FY 2026 Total Fund Source 

				Fund Balances as of 3/31/25		117,395		45,569,273		66,197		24,798,668		9,006,265		172,653		16,697,296		- 0		2,268,670		11,106,752		6,488,622		1,277,842		(17,239)		11,272,918		1,276,447		895,000		- 0		- 0		195,114		131,191,873

				FY25 Remaining Projected Revenues		592,332		8,387,856		- 0		12,287,979		5,682,156		94,500		- 0		- 0		- 0		- 0		- 0		70,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,114,823

				FY25 Remaining Projected Expenditures		93,357		955,854		- 0		2,869,614		7,676,086		53,508		81,791		- 0		152,972		4,852,877		27,442		180,497		- 0		- 0		154,552		- 0		- 0		- 0		- 0		17,098,550

				FY25 Projected Ending Balance		$   616,370		$   53,001,275		$   66,197		$   34,217,033		$   7,012,335		$   213,645		$   16,615,505		$   - 0		$   2,115,698		$   6,253,875		$   6,461,180		$   1,167,345		$   (17,239)		$   11,272,918		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		141,208,146

				FY26 Projected Revenues		2,893,617		13,625,537		- 0		10,340,736		12,534,522		2,484,500		5,275,035		- 0		- 0		- 0		3,279,803		227,267		- 0		4,792,496		1,000,000		- 0		- 0		- 0		7,365,538		63,819,051

				FY26 Projected Balance Before CIP Projects		$   3,509,987		$   66,626,812		$   66,197		$   44,557,769		$   19,546,857		$   2,698,145		$   21,890,540		$   - 0		$   2,115,698		$   6,253,875		$   9,740,983		$   1,394,612		$   (17,239)		$   16,065,414		$   2,121,895		$   895,000		$   - 0		$   - 0		$   7,560,652		$   205,027,197

				Payoff of 2017 Callable Bonds				7,495,000																														- 0		- 0				7,495,000

				FY26 CIP Unapproved Projects By Program:

				BEACH PROGRAM		- 0		41,220,000		- 0		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,000,000		48,820,000

				PATHWAY PROGRAM		- 0		- 0		- 0		- 0		400,000		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		1,650,000

				ROADWAY PROGRAM		- 0		- 0		- 0		1,125,000		- 0		- 0		- 0		- 0		1,354,500		900,000		600,000		1,100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,079,500

				PARK PROGRAM		511,000		- 0		- 0		7,859,462		- 0		- 0		- 0		- 0		- 0		750,000		1,150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		365,538		10,636,000

				FACILITY & EQUIPMENT PROGRAM		- 0		- 0		66,197		350,000		2,432,066		- 0		- 0		- 0		- 0		342,934		1,529,803		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,721,000

				STORMWATER PROGRAM 		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880

				FLEET PROGRAM		- 0		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		180,000

				LAND ACQUISITION PROGRAM		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		- 0		250,000

				FY26 CIP Unapproved Projects Totals		$   511,000		$   41,220,000		$   66,197		$   9,934,462		$   2,832,066		$   180,000		$   6,350,880		$   - 0		$   1,354,500		$   2,242,934		$   3,279,803		$   1,100,000		$   - 0		$   250,000		$   1,000,000		$   - 0		$   - 0		$   - 0		$   7,365,538		$   77,687,380				<-Yes; $77,687,380

				FY26 Projected Ending Balance		$   2,998,987		$   25,406,812		$   - 0		$   34,623,307		$   16,714,791		$   2,518,145		$   15,539,660		$   - 0		$   761,198		$   4,010,941		$   6,461,180		$   294,612		$   (17,239)		$   15,815,414		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		$   127,339,817



				Recommended Fund Reserve		$   - 0		$   20,000,000		$   - 0		$   5,000,000		$   - 0		$   - 0		$   5,000,000				$   - 0		$   - 0		$   - 0		$   - 0				$   1,000,000		$   - 0								$   - 0



				Note: The FY26 Projected Ending Balance is before Transfers to any Fund other than CIP

				Note: Beach Fee Remaining Projected Revenue includes the Airbnb settlement $2,600,000

				Note: HTAX Remaining Projected Revenue includes Fire Truck lease $8,000,000





Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

						FY2026 STORMWATER BUDGET

						Uses of Funds: Stormwater Utility Fund - $11,140,277























						Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

						Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

						Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

						Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

						Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

						POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

						Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

						Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

						Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

						Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

						Transfers Out:																								0.00%

						General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

						CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

						Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



						TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

						FY2026 GGHNCDC FUND BUDGET

						Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





										FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

						Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

						Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

						Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

						Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

						Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

						Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

						Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

						Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

						Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Salaries 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND BUDGET

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND BUDGET

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current  Reserve Policy 		Proposed Minimum Balance Policy		Calculation Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%				Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000				Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852





				Note: Fund balances through March 31, 2025



				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview
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																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				NEW REVENUES

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				State Accommodations Tax		2,445,211		4,615,021		3,200,198

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000



				*Note: State Accommodations Tax YTD is the tax quarter ending December 31, 2024





				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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TOWN OF HILTON HEAD ISLAND

 Provides for public meeting broadcasts by the Beaufort County 
Channel for the following ($48.1k for 110 meetings/year):

•  Town Council

•  Community Services & Public Safety Committee

•  Finance & Administrative Committee

•  Planning Commission

•  Gullah Geechee Land & Cultural Preservation Task Force

•  Gullah Geechee Historic Neighborhoods CDC

•  Accommodations Tax Advisory Committee

•  Housing Action Committee

FY 2026 GENERAL FUND BUDGET 
EXPENDITURE HIGHLIGHTS 
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TOWN OF HILTON HEAD ISLAND

FY 2026 GENERAL FUND BUDGET EXPENDITURE HIGHLIGHTS 

 Fire Rescue
• Supports significant increase in calls for service since 2021 (15% 

increase)

• Provides for Fire Officer professional development and Company 
Officer assessment

• Provides for Town-wide fleet management and ongoing repairs 
and maintenance

 Public Safety
• Supports the Short-Term Rental Program, Town Code 

compliance, Beach operations, and serves as the liaison with 
Beaufort County Sheriff’s Office

• Short-Term Rental – 356 complaints received in 2024
• Beach Patrol – 21,712 violations addressed in 2024

• Supports public safety hours of 8am – 9pm 7 days a week

• Supports the annual security contract for public safety
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TOWN OF HILTON HEAD ISLAND

FY 2026 GENERAL FUND BUDGET EXPENDITURE HIGHLIGHTS 
 Finance

• Supports the Short-Term Rental Program, and collection of Local 
ATAX, Beach Fee, Hospitality Fee, Business License Fee, and 
other Town-wide funds

• Supports additional capabilities to oversee financial reporting, 
grant applications, cash management, and the identification of 
additional alternative funding sources

 Human Resources 
• Supports tuition reimbursement

• Provides professional development for town staff including 
customer service, hospitality, cultural awareness, and leadership 
development training

 Technology and Innovation
• Reduces software and technology costs by streamlining 

technology solutions ($78k)
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TOWN OF HILTON HEAD ISLAND

FY 2026 GENERAL FUND BUDGET EXPENDITURE HIGHLIGHTS 
 Facilities 

• Supports enhanced landscape, lighting, solid waste and 
recycling, and park maintenance / management

• Supports beach and beach park enhancements including 
wayfinding, bike racks, trash and recycling, public rules, and 
identification markers 

• Supports right-of-way maintenance including safety and 
beautification enhancement projects

• Supports general maintenance for Town Hall and Fire Rescue 
Facilities

• Supports Town-wide litter patrol 

• Supports an updated Beach Services and Franchise agreement

• Supports solid waste and recycling SWOT findings and 
priorities

• Supports new Integrated Pest Management Policy
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TOWN OF HILTON HEAD ISLAND

FY 2026 GENERAL FUND BUDGET EXPENDITURE HIGHLIGHTS 
 Planning / Community Development 

• Supports significant increase in inspections over the last four 
years

• Supports comprehensive LMO Code amendments

• Supports District Planning and Comprehensive Plan 
amendments

• Supports permitting improvements

• Includes contractual external building safety plan review ($25k)

 Transportation
• Enhances traffic and transportation support through traffic 

counting and adaptive traffic signal monitoring

• Supports traffic studies as needed for capacity, speed, signal 
warrants, traffic calming, safety, etc.
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TOWN OF HILTON HEAD ISLAND

FY 2026 GENERAL FUND BUDGET EXPENDITURE HIGHLIGHTS 

 Marketing and Communications
• Provides digital and print publishing to communicate 

initiatives or projects that encapsulate the overarching 
goals of the Town

• Supports sponsorships for Talk of the Town, Mayor’s 
Monthly Update, and the WHHI News program

• Provides mobile banners and signage related to major 
Town initiatives or projects

 Office of Cultural Affairs / Community Engagement
• Supports the 3rd Annual Hilton Head Island Jam 

Songwriter’s Festival 

• Enhances Crescendo, Lantern Parade and other 
community events 

• Expands Town holiday decorations and celebrations 
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General Fund

Capital Improvements Project Fund

Debt Service Fund

Stormwater Utility Fund

Gullah Geechee Historic Neighborhoods 
Community Development Corporation Fund

Housing Fund

TOWN OF HILTON HEAD ISLAND

SIX MAJOR FUNDS

FY 2026 CONSOLIDATED BUDGET OVERVIEW
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TOWN OF HILTON HEAD ISLAND

DEBT SERVICE FUND

 This fund is used for accumulating resources for the 
payment of interest and principal on general long-
term obligation debt of the governmental funds. 

 The primary sources of revenue are property tax, 
beach preservation fee, hospitality tax, TIF proceeds, 
and real estate transfer fees.
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FY 2026 PROPOSED DEBT SERVICE FUND BUDGET REVENUES 
TOWN OF HILTON HEAD ISLAND

Property Tax Debt Millage Reduction of .4 Mills

FY 2023
Actual

FY 2024
Actual

FY 2025
Adopted
Budget

FY 2026
Proposed

Budget

FY26 to         
FY25 Budget        

$ Change  

FY26 to         
FY25 Budget        

% Change  

% of 
Budget

Property Taxes 5,886,700$         6,308,036$         5,843,144$         6,035,600$         192,456$           3.29% 32.00%
Investment Income 436,184               657,135               338,365               325,115               (13,250)              -3.92% 1.72%
Transfers In:

Beach Preservation Fees 3,952,375           3,948,375           4,346,625           11,062,000         6,715,375         154.50% 58.64%
Natural Disasters Fund 3,537,765           -                        -                        -                        -                      0.00% 0.00%
Hospitality Fees 1,444,691           1,437,134           1,843,158           1,441,368           (401,790)           -21.80% 7.64%
Tax Increment Financing (TIF) 3,927,564           3,931,259           3,928,708           -                        (3,928,708)        -100.00% 0.00%
Real Estate Transfer Fee 1,097,350           1,095,850           400,000               -                        (400,000)           -100.00% 0.00%

Total Revenues 20,282,629$      17,377,789$      16,700,000$      18,864,083$      2,164,083$       12.96% 100.00%
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only - DRAFT 04/9/2025 with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-FY25

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  				Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%				Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%				State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%				Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%				FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%				1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%				EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%				Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%				State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677				(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%				None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%				FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%				Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%				Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%				Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%				FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%				FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%				Funds remaining in a previous GO Bond account to be spent on capital project s

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%				FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%				Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583				$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%				FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%				Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%				GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%				Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%				Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%				N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%				Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208				21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%				Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%				Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%				Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%				Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%				Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%				Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%				Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%				N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%				Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%				N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%				Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support

				Total Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505				40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268				$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0

				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				6,931,677		- 0		(6,931,677)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   68,636,583		$   71,340,190		$   2,703,607		3.9%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				97,005,505		90,560,807		(6,444,698)		-6.6%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   111,837,268		$   103,371,160		$   (8,466,108)		-7.6%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



















						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Total Expenditures		79,730,086		109,167,896		75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		- 0		- 0		- 0		- 0

						- 0		1,598,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						$   3,985,000

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						$   129,090,293

				265777







































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	6897929	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		0.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27465827	12761704	16921274	420500	1988516	0	0	0	





General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%





















										2017		FY 2018                     Actual





														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget

				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund Revenues

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%
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Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET DRAFT 04/09/2025

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund - DRAFT 4/4/25



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 4/9/2025

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		0.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		0.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 03/21/2025

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 04/09/2025

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund: DRAFT 04/9/2025 with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Sources of Funds: Debt Service Fund with Callable Bond



















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

		Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

		Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

		Transfers In:

		Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

		Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

		Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

		Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

		Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

		Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Uses of Funds: Debt Service Fund with Callable Bond









































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

		Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

		Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

		Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

		Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

		Callable Bond																				7,495,000		7,495,000		0.00%		39.73%

		Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Payments





						FY 2026 Payments

		Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

		General Obligation Bonds (Original Issue Amount)

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

		Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

		Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

		Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

		Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

		Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

		Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



		Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

		Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

		Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



		Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.

		(a)	Callable Bond - August 1, 2025

		(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

		FY2026 DEBT SERVICE BUDGET

		Total Debt

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund 3/18/25

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391.0		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Uses of Funds: Stormwater Utility Fund - $11,140,277























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

				Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

				Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

				Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

				Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

				POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

				Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

				Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

				Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

				Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

				Transfers Out:																								0.00%

				General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

				CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

				Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



				TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Personnel & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

				Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

				Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

				Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

				Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

				Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

				Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

				Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

				Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

				Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Personnel 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES 03/25/2025

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current Minimum Balance Policy 		Proposed Minimum Balance Policy		Approx. Savings Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%		12 months		Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000		2.5 months		Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852









				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				FY2026 DRAFT 03/20/2025

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				FY2026 OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES DRAFT 03/20/2025

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES DRAFT 04/08/2025

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000







				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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Property Taxes support approximately one third of the annual debt payments for the Town.

FY 2026 PROPOSED DEBT SERVICE FUND BUDGET REVENUES 
TOWN OF HILTON HEAD ISLAND

Property Taxes 
32.0%

Investment Income
1.7%

Beach Preservation 
Fees

58.6%

Hospitality Fees
7.6%
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FY 2026 PROPOSED DEBT SERVICE FUND BUDGET EXPENDITURES
TOWN OF HILTON HEAD ISLAND

Town Council may consider new debt after the FY 2026 Consolidated Budget is adopted. 
Anticipated Debt Costs of $2,400,000 provides interest costs of new proposed debt.

FY 2023            
Actual

FY 2024                         
Actual

FY 2025            
Adopted  
Budget

FY 2026            
Proposed 

Budget

FY26 to         
FY25 Budget        

$ Change  

FY26 to         
FY25 Budget        

% Change  

% of 
Budget

Principal 16,055,000$     12,995,000$      12,625,000$      7,325,000$         (5,300,000)$     -41.98% 38.83%
Interest 3,289,080         2,809,733           2,403,968           1,626,483           (777,485)           -32.34% 8.62%
Bank Fees 18,850               15,850                 71,032                 17,600                 (53,432)              -75.22% 0.09%
Anticipated Debt Costs -                      -                        1,600,000           2,400,000           800,000             50.00% 12.72%
Callable Bond - Beach Preservation S.O. Bond 7,495,000           7,495,000         100.00% 39.73%
Total Expenditures 19,362,930$     15,820,583$      16,700,000$      18,864,083$      2,164,083$       12.96% 100.00%
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				Other CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	Other CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%
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		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs (2)

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget		$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144		$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924		269,909		2.2%		13,565,155		874,231		6.89%

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000		(180,402)		-17.7%		861,065		21,065		2.51%

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000		(37,075)		-0.7%		5,275,035		208,035		4.11%

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890		(153,630)		-2.2%		6,812,769		(68,121)		-0.99%

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000		(81,000)		-3.8%		2,036,000		-		0.00%

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420		(437,805)		-18.6%		1,922,580		10,160		0.53%

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093		46,338		5.0%		978,035		4,942		0.51%

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		11,384,707		3,440,287		43.3%		- 0		(11,384,707)		-100.00%

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000		(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365		1,394,050		193.8%		2,100,115		(13,250)		-0.63%

				Beach Services/Parking												236,232						193,034		236,232						650,000		413,768		175.15%

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811						1,000,000		(455,811)		-31.31%

				Impact Fees												164,741						236,672		947,601						1,100,000		152,399		16.08%

				Capital 												54,739						252,420		554,702						3,279,803		2,725,101		491.27%

				Prior Year Bond Proceeds												- 0						-		- 0						66,197		66,197		0.00%

				Sale of Land/Equipment												- 0						-		1,283,020						- 0		(1,283,020)		-100.00%

				Other												1,563,155						787,789		294,704						356,848		62,144		21.09%

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   73,089,613		$   4,630,543		6.8%		$   71,340,190		$   (1,749,423)		-2.39%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058		$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271		3,462,554		1191.0%		5,592,662		1,839,391		49.01%

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0		-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434		5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000		3,000,000		0.0%		3,781,088		781,088		26.04%

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763		13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																								-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0		(1,000,000)		-100.0%		197,049		197,049		0.00%

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0		-1,000,000		-100.0%		- 0		-		0.00%

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307		14,617,424		112.5%		52,530,548		24,925,241		90.29%

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		26,702,178		17,342,620		185.3%		17,875,830		(8,826,348)		-33.05%

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425		6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		-2,837,129		-78.8%		1,354,500		591,629		77.55%

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021		1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912		-709,938		-35.6%		250,000		(1,035,912)		-80.56%

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451		704,687		8.5%		1,056,000		(7,982,451)		-88.32%

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000		75,000		4.3%		2,005,000		180,000		9.86%

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0		-350,000		-100.0%		- 0		-		0.00%

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0		- 0		0.0%		16,000		16,000		0.00%

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0		- 0		0.0%		- 0		-		0.00%

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310		1,333,310		135.4%		6,700,880		4,382,570		189.04%



				Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		92,552,475		36,254,640		64.4%		90,560,807		(1,991,668)		-2.15%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   107,384,238		$   49,515,286		85.6%		$   103,371,160		$   (4,013,078)		-3.74%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851		$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0						$   - 0



				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 











Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  						Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%						Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%						State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%						Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%						FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%						1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%						EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%						Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		11,384,707				3,440,287		43.3%		- 0		(11,384,707)		-100.00%						None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%						FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%						Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%						Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%						Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%						FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%						FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%						Funds remaining in a previous GO Bond account to be spent on capital projects

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%						FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%						Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   73,089,613				$   4,630,543		6.8%		$   71,340,190		$   (1,749,423)		-2.39%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%						FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%						Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%						GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%						Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%						Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%						N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%						Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		26,702,178				17,342,620		185.3%		17,875,830		(8,826,348)		-33.05%						Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%						Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%						Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%						Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%						Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%						Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%						Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%						N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%						Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%						N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%						Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support



				Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		92,552,475				36,254,640		64.4%		90,560,807		(1,991,668)		-2.15%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   107,384,238				$   49,515,286		85.6%		$   103,371,160		$   (4,013,078)		-3.74%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0



				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				11,384,707		- 0		(11,384,707)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   73,089,613		$   71,340,190		$   (1,749,423)		-2.4%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				92,552,475		90,560,807		(1,991,668)		-2.2%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   107,384,238		$   103,371,160		$   (4,013,078)		-3.7%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

Local Accommodations Tax	Permit Fees	Intergovernmental	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	6812769	1922580	978035	7365538	2100115	650000	1000000	1100000	3279803	66197	0	356848	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 























						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Total Expenditures		79,605,086		109,042,896		72,407,021		$   133,986,244		$   91,538,849		$   125,965,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		(3,985,000)		- 0		- 0		- 0

						125,000		1,723,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						ERROR:#REF!

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						ERROR:#REF!

				265777





































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Revenues

				FY2026 GENERAL FUND BUDGET

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%

















































Property Taxes	Local Accommodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Beach Services/Parking	Other	Public Safety - EMS	Investment Income	Prior Year Funds	Subtotal	Transfers In:	Beach Preservation Fee	Sale of Vehicle/Equipment	Hospitality Tax	Tax Increment Financing (TIF)	State ATAX	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Fee	17935449.999245286	6812769	13565155	861065	1800000	978035	650000	356848	2036000	1500000	275000	46770321.999245286	248548	16000	6500000	0	3500000	545000	1825000	350000	



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,680,132		$   817,004		3.04%		46.32%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,547,399		926,816		7.98%		21.00%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		100.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	













Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Transfer to Housing Fund	27680132	12547399	16921274	420500	1988516	197049	









General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0
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				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%
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				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		100.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		100.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

				FY2026 DEBT SERVICE BUDGET

				Sources of Funds: Debt Service Fund with Callable Bond



















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

				Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

				Transfers In:

				Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

				Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

				Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

				Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

				Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

				Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

				FY2026 DEBT SERVICE BUDGET

				Uses of Funds: Debt Service Fund with Callable Bond









































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

				Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

				Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

				Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

				Callable Bond - Beach Preservation S.O. Bond																				7,495,000		7,495,000		100.00%		39.73%

				Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond - Beach Preservation S.O. Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

				FY2026 DEBT SERVICE BUDGET

				Debt Service Payments





								FY 2026 Payments

				Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

				General Obligation Bonds (Original Issue Amount)

				Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

				Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

				Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

				Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

				Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

				Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

				Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



				Revenue / Special Obligation Bonds (Original Issue Amount)

				Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

				Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



				Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



				Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

				Stormwater Bonds (Original Issue Amount)

				Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

				Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

				Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



				Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.



				(a)	Callable Bond - August 1, 2025



				(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

				FY2026 DEBT SERVICE BUDGET

				Total Debt

				Town of Hilton Head Island Debt (in millions)

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

				Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









PP-Beach Ren Funding

				BEACH RENOURISHMENT FUNDING

				Funding Scenarios



				Scenario 1										Scenario 2

				70% Cash Funded										60% Cash Funded

				30% Debt Funded										40% Debt Funded



				Source of Funds										Source of Funds

				Town Equity Contribution		33,250,000								Town Equity Contribution



				Uses of Funds										Uses of Funds

				Bond Funded		14,250,000								Bond Funded

				Cost of Issuance (est.)		250,000								Cost of Issuance (est.)

				Underwriter's Discount (est.)		68,125								Underwriter's Discount (est.)

				Additonal Proceeds		3,952								Additonal Proceeds

				Cash Funded		33,250,000								Cash Funded

				Total Uses of Funds		47,822,077								Total Uses of Funds



				True Interest Cost		3.33%								True Interest Cost		3.33%



				Debt Service										Debt Service

				FY		Principal		Interest		Total				FY		Principal		Interest		Total

				2026		-		367118		367118				2026		2027 - 367,118 367,118 2026 - 487,290 487,290 2026 - 608,136 608,136		2028 - 367,118 367,118 2026 - 487,290 487,290 2026 - 608,136 608,136		2029 - 367,118 367,118 2026 - 487,290 487,290 2026 - 608,136 608,136

				2027		2028 1,665,000 639,625 2,304,625		2029 1,665,000 639,625 2,304,625		2030 1,665,000 639,625 2,304,625				2027		2028 1,665,000 639,625 2,304,625 2027 2,215,000 848,875 3,063,875 2027 2,760,000 1,059,500 3,819,500		2029 1,665,000 639,625 2,304,625 2027 2,215,000 848,875 3,063,875 2027 2,760,000 1,059,500 3,819,500		2030 1,665,000 639,625 2,304,625 2027 2,215,000 848,875 3,063,875 2027 2,760,000 1,059,500 3,819,500

				2028		2029 1,755,000 554,125 2,309,125		2030 1,755,000 554,125 2,309,125		2031 1,755,000 554,125 2,309,125				2028		2029 1,755,000 554,125 2,309,125 2028 2,325,000 735,375 3,060,375 2028 2,905,000 917,875 3,822,875		2030 1,755,000 554,125 2,309,125 2028 2,325,000 735,375 3,060,375 2028 2,905,000 917,875 3,822,875		2031 1,755,000 554,125 2,309,125 2028 2,325,000 735,375 3,060,375 2028 2,905,000 917,875 3,822,875

				2029		2030 1,845,000 464,125 2,309,125		2031 1,845,000 464,125 2,309,125		2032 1,845,000 464,125 2,309,125				2029		2030 1,845,000 464,125 2,309,125 2029 2,445,000 616,125 3,061,125 2029 3,050,000 769,000 3,819,000		2031 1,845,000 464,125 2,309,125 2029 2,445,000 616,125 3,061,125 2029 3,050,000 769,000 3,819,000		2032 1,845,000 464,125 2,309,125 2029 2,445,000 616,125 3,061,125 2029 3,050,000 769,000 3,819,000

				2030		2031 1,935,000 369,625 2,304,625		2032 1,935,000 369,625 2,304,625		2033 1,935,000 369,625 2,304,625				2030		2031 1,935,000 369,625 2,304,625 2030 2,570,000 490,750 3,060,750 2030 3,210,000 612,500 3,822,500		2032 1,935,000 369,625 2,304,625 2030 2,570,000 490,750 3,060,750 2030 3,210,000 612,500 3,822,500		2033 1,935,000 369,625 2,304,625 2030 2,570,000 490,750 3,060,750 2030 3,210,000 612,500 3,822,500

				2031		2032 2,035,000 270,375 2,305,375		2033 2,035,000 270,375 2,305,375		2034 2,035,000 270,375 2,305,375				2031		2032 2,035,000 270,375 2,305,375 2031 2,705,000 358,875 3,063,875 2031 3,375,000 447,875 3,822,875		2033 2,035,000 270,375 2,305,375 2031 2,705,000 358,875 3,063,875 2031 3,375,000 447,875 3,822,875		2034 2,035,000 270,375 2,305,375 2031 2,705,000 358,875 3,063,875 2031 3,375,000 447,875 3,822,875

				2032		2033 2,140,000 166,000 2,306,000		2034 2,140,000 166,000 2,306,000		2035 2,140,000 166,000 2,306,000				2032		2033 2,140,000 166,000 2,306,000 2032 2,840,000 220,250 3,060,250 2032 3,545,000 274,875 3,819,875		2034 2,140,000 166,000 2,306,000 2032 2,840,000 220,250 3,060,250 2032 3,545,000 274,875 3,819,875		2035 2,140,000 166,000 2,306,000 2032 2,840,000 220,250 3,060,250 2032 3,545,000 274,875 3,819,875

				2033		2034 2,250,000 56,250 2,306,250		2035 2,250,000 56,250 2,306,250		2036 2,250,000 56,250 2,306,250				2033		2034 2,250,000 56,250 2,306,250 2033 2,985,000 74,625 3,059,625 2033 3,725,000 93,125 3,818,125		2035 2,250,000 56,250 2,306,250 2033 2,985,000 74,625 3,059,625 2033 3,725,000 93,125 3,818,125		2036 2,250,000 56,250 2,306,250 2033 2,985,000 74,625 3,059,625 2033 3,725,000 93,125 3,818,125

				Total										Total		Total 1 3 ,6 2 5 ,0 0 0 2 ,8 8 7 ,2 4 3 1 6 ,5 1 2 ,2 4 3 Total 1 8 ,0 8 5 ,0 0 0 3 ,8 3 2 ,1 6 5 2 1 ,9 1 7 ,1 6 5 Total 2 2 ,5 7 0 ,0 0 0 4 ,7 8 2 ,8 8 6 2 7 ,3 5 2 ,8 8 7		Total 1 3 ,6 2 5 ,0 0 0 2 ,8 8 7 ,2 4 3 1 6 ,5 1 2 ,2 4 3 Total 1 8 ,0 8 5 ,0 0 0 3 ,8 3 2 ,1 6 5 2 1 ,9 1 7 ,1 6 5 Total 2 2 ,5 7 0 ,0 0 0 4 ,7 8 2 ,8 8 6 2 7 ,3 5 2 ,8 8 8		Total 1 3 ,6 2 5 ,0 0 0 2 ,8 8 7 ,2 4 3 1 6 ,5 1 2 ,2 4 3 Total 1 8 ,0 8 5 ,0 0 0 3 ,8 3 2 ,1 6 5 2 1 ,9 1 7 ,1 6 5 Total 2 2 ,5 7 0 ,0 0 0 4 ,7 8 2 ,8 8 6 2 7 ,3 5 2 ,8 8 9









						Scenario 1		Scenario 2						Scenario 3				Scenario 4										• Available Investment Options

				Cash Funding														Cash Funding								Note: A higher Debt Service Coverage Ratio indicates a stronger

				%		70.00%		60.00%						50.00%				100.00%								 ability for the Town to cover debt payments using operating

				Amount		$33,250,000		$28,500,000						$23,750,000												 cash flow

				Debt Funding														Accumulation Schedule

				%		30.00%		40.00%						50.00%				Year		Investment		Average Interest Earnings				Note: Coverage Ratio = Pledged Revenue/Debt Service Payments

				Amount		$14,250,000		$19,000,000						$23,750,000				1		$47,500,000		$2,485,884

				Avg. Annual Debt Service		$2,306,446		$3,061,411						$3,820,679				2		$0		$2,485,884				Note: Scenarios are based on a total cost of $47.5 million

				Total Debt Service		$16,512,243		$21,917,165						$27,352,886				3		$0		$2,485,884

				Debt Service Coverage														4		$0		$2,485,884				Debt Funding will be considered at the following Meetings:

				Avg. Annual Debt Service		$2,306,446		$3,061,411						$3,820,679				5		$0		$2,485,884				Finance and Administrative Committee		June 24,2025						2,166,000.00

				FY2025 Budgeted Revenue		$13,625,537		$13,625,537						$13,625,537				6		$0		$2,485,884				Town Council First Reading		July 15, 2025						2,264,769.60

				Debt Service Coverage		5.91x		4.45x						3.57x				7		$0		$2,485,884				Town Council Second Reading		August 19, 2025						2,368,043.09

				Projected Fund Balance		$12,321,656		$17,071,656						$21,821,659								$17,401,186												2,476,025.86

																																		2,588,932.64

																																		2,706,987.97

																																		2,830,426.62

																																		17,401,185.78

																																		2,485,883.68





































































































PP-Beach Ren Fund Bal

				BEACH RENOURISHMENT FUNDING

				Fund Balance Projections After All FY 2026 Proposed CIP Projects

						 Electric Franchise Fee 		 Beach Fee 		Prior Year Bond Proceeds		 Hospitality  Tax 		 State ATAX 		 Short Term Rental Permit Fee 		 Stormwater Utility Fee 		 Lease Revenue HTAX Supported 		 Road Usage Fee 		 TIF Rev 		 Capital 		 HHI Traffic Impact Fee 		 Beaufort County Park Impact Fee 		 Real Estate Transfer Fee 		 Sunday Liquor Permit Fee 		 Sale of Land/ Equipment		 Beaufort County IGA 		 Utility Tax Credits 		 Grants 		 FY 2026 Total Fund Source 

				Fund Balances as of 3/31/25		117,395		45,569,273		66,197		24,798,668		9,006,265		172,653		16,697,296		- 0		2,268,670		11,106,752		6,488,622		1,277,842		(17,239)		11,272,918		1,276,447		895,000		- 0		- 0		195,114		131,191,873

				FY25 Remaining Projected Revenues		592,332		8,387,856		- 0		12,287,979		5,682,156		94,500		- 0		- 0		- 0		- 0		- 0		70,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,114,823

				FY25 Remaining Projected Expenditures		93,357		955,854		- 0		2,869,614		7,676,086		53,508		81,791		- 0		152,972		4,852,877		27,442		180,497		- 0		- 0		154,552		- 0		- 0		- 0		- 0		17,098,550

				FY25 Projected Ending Balance		$   616,370		$   53,001,275		$   66,197		$   34,217,033		$   7,012,335		$   213,645		$   16,615,505		$   - 0		$   2,115,698		$   6,253,875		$   6,461,180		$   1,167,345		$   (17,239)		$   11,272,918		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		141,208,146

				FY26 Projected Revenues		2,893,617		13,625,537		- 0		10,340,736		12,534,522		2,484,500		5,275,035		- 0		- 0		- 0		3,279,803		227,267		- 0		4,792,496		1,000,000		- 0		- 0		- 0		7,365,538		63,819,051

				FY26 Projected Balance Before CIP Projects		$   3,509,987		$   66,626,812		$   66,197		$   44,557,769		$   19,546,857		$   2,698,145		$   21,890,540		$   - 0		$   2,115,698		$   6,253,875		$   9,740,983		$   1,394,612		$   (17,239)		$   16,065,414		$   2,121,895		$   895,000		$   - 0		$   - 0		$   7,560,652		$   205,027,197

				Payoff of 2017 Callable Bonds				7,495,000																														- 0		- 0				7,495,000

				FY26 CIP Unapproved Projects By Program:

				BEACH PROGRAM		- 0		41,220,000		- 0		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,000,000		48,820,000

				PATHWAY PROGRAM		- 0		- 0		- 0		- 0		400,000		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		1,650,000

				ROADWAY PROGRAM		- 0		- 0		- 0		1,125,000		- 0		- 0		- 0		- 0		1,354,500		900,000		600,000		1,100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,079,500

				PARK PROGRAM		511,000		- 0		- 0		7,859,462		- 0		- 0		- 0		- 0		- 0		750,000		1,150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		365,538		10,636,000

				FACILITY & EQUIPMENT PROGRAM		- 0		- 0		66,197		350,000		2,432,066		- 0		- 0		- 0		- 0		342,934		1,529,803		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,721,000

				STORMWATER PROGRAM 		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880

				FLEET PROGRAM		- 0		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		180,000

				LAND ACQUISITION PROGRAM		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		- 0		250,000

				FY26 CIP Unapproved Projects Totals		$   511,000		$   41,220,000		$   66,197		$   9,934,462		$   2,832,066		$   180,000		$   6,350,880		$   - 0		$   1,354,500		$   2,242,934		$   3,279,803		$   1,100,000		$   - 0		$   250,000		$   1,000,000		$   - 0		$   - 0		$   - 0		$   7,365,538		$   77,687,380				<-Yes; $77,687,380

				FY26 Projected Ending Balance		$   2,998,987		$   25,406,812		$   - 0		$   34,623,307		$   16,714,791		$   2,518,145		$   15,539,660		$   - 0		$   761,198		$   4,010,941		$   6,461,180		$   294,612		$   (17,239)		$   15,815,414		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		$   127,339,817



				Recommended Fund Reserve		$   - 0		$   20,000,000		$   - 0		$   5,000,000		$   - 0		$   - 0		$   5,000,000				$   - 0		$   - 0		$   - 0		$   - 0				$   1,000,000		$   - 0								$   - 0



				Note: The FY26 Projected Ending Balance is before Transfers to any Fund other than CIP

				Note: Beach Fee Remaining Projected Revenue includes the Airbnb settlement $2,600,000

				Note: HTAX Remaining Projected Revenue includes Fire Truck lease $8,000,000





Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

						FY2026 STORMWATER BUDGET

						Uses of Funds: Stormwater Utility Fund - $11,140,277























						Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

						Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

						Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

						Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

						Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

						POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

						Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

						Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

						Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

						Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

						Transfers Out:																								0.00%

						General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

						CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

						Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



						TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

						FY2026 GGHNCDC FUND BUDGET

						Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





										FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

						Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

						Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

						Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

						Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

						Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

						Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

						Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

						Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

						Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Salaries 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND BUDGET

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND BUDGET

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current  Reserve Policy 		Proposed Minimum Balance Policy		Calculation Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%				Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000				Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852





				Note: Fund balances through March 31, 2025



				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				NEW REVENUES

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				State Accommodations Tax		2,445,211		4,615,021		3,200,198

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000



				*Note: State Accommodations Tax YTD is the tax quarter ending December 31, 2024





				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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The Town’s debt payments are primarily principal reduction.

FY 2026 PROPOSED DEBT SERVICE FUND BUDGET EXPENDITURES
TOWN OF HILTON HEAD ISLAND

Principal
38.8%

Interest
8.6%

Bank Fees
0.1%

Anticipated Debt Costs
12.7%

Callable Bond - Beach 
Preservation S.O. Bond

39.7%
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FY 2026 DEBT SERVICE FUND BUDGET HIGHLIGHTS-$18,864,083 
 Debt Service Property Tax Reduced from 5.5 mills to 5.1 mills in FY26

 $116.1m in debt reduction from FY18 to FY25

 An additional $14.8m debt reduction is planned in FY26

 The Series 2017B Special Obligation Bond (Beach Preservation Fee Pledge) is callable on 
August 1, 2025. The payment of the remaining balance is included in the FY26 Budget 
($7.495 million), in addition to the regular FY26 payments ($3.9 million)

 Beach Renourishment is currently budgeted at 100% cash.  A bond issue may be 
considered after budget is adopted

 The Debt Service Fund Balance currently has a $14.8m surplus.  A short-term bond issue 
may be considered to draw these funds in FY26

 Bonds issued after Hurricane Matthew to reinstate the Disaster Fund have been fully repaid

 The Town continues to improve its financial position and capacity by steadily decreasing 
debt, increasing reserves, and increasing assessed values

 Stormwater bonds are paid through the Stormwater Fund

TOWN OF HILTON HEAD ISLAND

Page 50 of 92



FY 2026 DEBT SERVICE FUND BUDGET REVENUES HIGHLIGHTS
TOWN OF HILTON HEAD ISLAND

 Total Budget is an increase of $2 million (12%):

• Principal - $7.3 million (42% decrease)

• Callable Bond Principal - $7.5 million 

• Interest - $1.6 million (32% decrease)

• Bank Fees - $17.6 thousand (75% decrease)

• Anticipated Debt Costs - $2.4 million (39% increase)
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FY 2026 PROPOSED DEBT SERVICE FUND BUDGET OUTSTANDING ISSUES 
TOWN OF HILTON HEAD ISLAND

Debt Service Payments - (without Stormwater Bonds)
Interest Principal Total

Balance After 
FY26 Pmts

Final 
Payment 

FY

General Obligation Bonds (Original Issue Amount)

Series 2016C GO Referendum Refunding Bonds ($9,035,000) 116,238               465,000               581,238               4,575,000        2035

Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A 142,600               740,000               882,600               2,445,000        2028

Series 2017A GO Non-Referendum Bonds ($27,310,000) 788,319               780,000               1,568,319           23,775,000         2047

Series 2020B GO Referendum Bonds ($6,285,000) 79,308                 480,000               559,308               4,620,000           2035

Series 2019 GO Obligation Bonds ($5,000,000) 136,650               215,000               351,650               3,720,000           2039

Total General Obligation Bonds 1,263,115$         2,680,000$         3,943,115$         39,135,000         

Revenue / Special Obligation Bonds (Original Issue Amount)

Series 2019 Special Bonds (Hospitality Tax) ($16,520,000) 276,368$            1,165,000$         1,441,368$         8,620,000$         2036

Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) 87,000                 3,480,000           3,567,000           7,495,000           2028

Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a) -                        7,495,000           7,495,000           -                            2026

Total Revenue / Special Obligation Bonds 363,368$            12,140,000$      12,503,368$      8,620,000$         

Grand Total - Existing Debt (b) 1,626,483$         14,820,000$      16,446,483$      47,755,000         

Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

Stormwater Bonds (Original Issue Amount)

Series 2021 Special Bonds (Stormwater) ($5,630,000) 7,802$                 940,000$            947,802$            -$                          2026

Series 2018 Special Bonds (Stormwater) ($3,200,000) 28,049                 335,000               363,049               700,000               2028

Total Stormwater Special Obligation Bonds 35,851$               1,275,000$         1,310,851$         700,000$            

FY 2026 Payments

Callable Bond 
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Rev Srvc Collections (2)

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000







				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund Percentages-FY2 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only - DRAFT 04/9/2025 with Callable Bond 









																																						FY 2026 Budget to FY 2025 Budget

				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		$                         Change  		%     Change

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   36,433,421		$   3,998,029		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		- 0		39,993,081		55,211,171		- 0		74,381,459		- 0		- 0		- 0		-		- 0		- 0		0.00%

				Beach Renourishment														- 0				- 0		- 0				16,500,000		131,409		405,344		1,500,000		47,500,000		31,000,000		187.88%

				CIP														20,822,285						27,398,738				66,302,799		20,108,279		14,208,187		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,479,329		2,015,040		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		195,349		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		128,651		1,166,254		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   69,331,247		$   21,831,514		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD through February, 2025

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%
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		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		$
Change      		%
Change				Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%				Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%				State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%				Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%				FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%				1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%				EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%				Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%				State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677				(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%				None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%				FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%				Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%				Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%				Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%				FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,346,000		2,791,298		503.21%				FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%				FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%				Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583				$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%				FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%				Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%				GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%				Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%				Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%				N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%				Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208				21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%				Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%				Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%				Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%				Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%				Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%				Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%				Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%				N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%				Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%				N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%				Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support



				Total Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505				40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268				$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0

				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







Consolidated Revs (2)

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2023      Actual		FY 2024          Actual		FY 2025           Revised             Budget		FY 2026 Proposed Budget		$
Change 		%
Change 

				 

		Property Taxes		$   23,102,246		$   24,582,416		$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business License 		12,690,924		14,749,382		12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		840,552		835,865		840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,066,598		5,275,035		5,067,000		5,275,035		208,035		4.1%

		Local Accomodations Tax		6,948,465		6,944,525		6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		2,250,934		2,252,546		2,036,000		2,036,000		-		0.0%

		Permits Fees		1,570,126		2,437,719		1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		885,089		930,105		973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		6,931,677		- 0		(6,931,677)		-100.0%

		Grants		5,858,539		3,851,845		500,000		7,365,538		6,865,538		1373.1%

		Investment Income		2,219,914		3,975,679		2,113,365		2,100,115		(13,250)		-0.6%

		Misc Income*		2,338,467		1,749,864		4,772,070		6,452,848		1,680,778		35.2%

		Total Revenues		$   63,771,854		$   67,584,981		$   68,636,583		$   71,340,190		$   2,703,607		3.9%



		Other Financing Sources

		Transfers In 		35,786,231		53,672,863		97,005,505		90,560,807		(6,444,698)		-6.6%

		Unspent Prior Year Funds		- 0		- 0		14,831,763		12,810,353		(2,021,410)		-13.6%

		Total Other Financing Sources		$   35,786,231		$   53,672,863		$   111,837,268		$   103,371,160		$   (8,466,108)		-7.6%



		Total Revenues and Other Financing Sources		$   99,558,085		$   121,257,844		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

				1		-		-		-

		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business License 	Franchise Fees	Stormwater Utility Fees	Local Accomodations Tax	EMS Revenue	Permits Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Misc Income*	Total Revenues	Other Financing Sources	Transfers In 	Unspent Prior Year Funds	Transfers In
[PERCENTAGE]

Property Taxes	Business License 	Franchise Fees	Stormwater Utility Fees	Local Accomodations Tax	EMS Revenue	Permits Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Misc Income*	Transfers In 	Unspent Prior Year Funds	23971050	13565155	861065	5275035	6812769	2036000	1922580	978035	0	7365538	2100115	6452848	90560807	12810353	
Property Taxes	Business License 	Franchise Fees	Stormwater Utility Fees	Local Accomodations Tax	EMS Revenue	Permits 	&	 Fees	Intergovernmental	Lease	Grants	Investment Income	Misc Income*	Transfers In (see pages 14 	&	 22 for details)	Prior Year Funds	22412300	12421015	1020402	5104075	7034520	2117000	2350225	926755	7944420	6409043	719315	3622271	56297835	1571117	


Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



















						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		$ Change 		% Change 		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Total Expenditures		79,730,086		109,167,896		75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		- 0		- 0		- 0		- 0

						- 0		1,598,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						$   3,985,000

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						$   129,090,293

				265777







































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	6897929	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



						Transfers-In		FY 2024 Prop. Revised Total				General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

						Hospitality Taxes		$   10,957,674				$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

						Beach Preservation Fees		12,415,665				248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

						Tax Increment Financing (TIF)		8,208,084				- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

						State Accommodation Taxes		9,615,021				3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

						Real Estate Transfer Fees		9,190,189				- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

						Stormwater Fees		985,000				350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

						General Fund		2,000,000												-						-

						Road Usage Fees		3,600,000				- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

						Electric Franchise Fees		10,137,278				545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

						Short Term Rental Fees		1,750,000				1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

						Sale of Vehicles / Equipment		350,000				16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

						General Fund						- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

						Total Transfers-In		$   69,208,911				$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



						Note: Transfers-In are various forms of restricted revenues.														$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Prior Year Funds

										Prior Year Funds				FY 2025      Revised        Budget		FY 2026 Proposed Budget

										General Fund - One-Time Projects 				$   2,862,058		$   275,000

										Stormwater Fund - One-Time Projects				3,753,271		5,592,662

										GGHNCDC Fund - Prior Year State Grant				5,000,000		2,945,169

										GGHNCDC Fund - Prior Year County Grant				216,434		216,434

										Housing Fund - Prior Year Transfer-In General Fund				2,000,000		1,781,088

										Housing Fund - Prior Year Transfer-In ARPA Grant				1,000,000		1,000,000

										Housing Fund - Prior Year Transfer-In State ATAX				-		1,000,000

										Total				$   14,831,763		$   12,810,353





FY 2026 Proposed Budget	













General Fund - One-Time Projects 	Stormwater Fund - One-Time Projects	GGHNCDC Fund - Prior Year State Grant	GGHNCDC Fund - Prior Year County Grant	Housing Fund - Prior Year Transfer-In General Fund	Housing Fund - Prior Year Transfer-In ARPA Grant	275000	5592662	2945169	216434	1781088	1000000	FY 2025      Revised        Budget	











General Fund - One-Time Projects 	Stormwater Fund - One-Time Projects	GGHNCDC Fund - Prior Year State Grant	GGHNCDC Fund - Prior Year County Grant	Housing Fund - Prior Year Transfer-In General Fund	Housing Fund - Prior Year Transfer-In ARPA Grant	2862058	3753271	5000000	216434	2000000	1000000	



Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Mill Value	

2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%
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				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund Revenues

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Sources of Funds: General Fund















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		$ Change 		% Change		% of                  Budget

		Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

		Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

		Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

		Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

		Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

		Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

		Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

		Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

		Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

		Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

		Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

		Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

		Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

		Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

		Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



		Transfers In:				ERROR:#REF!		ERROR:#REF!						-

		Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

		Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

		Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

		Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

		State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

		Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

		Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

		Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

		Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

		Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																		- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%









































Property Taxes	Local Accommodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Beach Services/Parking	Other	Public Safety - EMS	Investment Income	Prior Year Funds	Beach Preservation Fee	Hospitality Tax	State ATAX	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Fee	17935449.999245286	6812769	13565155	861065	1800000	978035	650000	356848	2036000	1500000	275000	248548	6500000	3500000	545000	1825000	350000	











General Fund Expenditures

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Uses of Funds: General Fund 























		Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

		Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

		Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

		Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

		Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

		Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

		Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

		Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

		Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

		Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

		SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

		Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

		Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		0.00%		0.33%

		Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

		Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

						40,959,948		44,012,322		-				(0)						1		- 0		(0)

																								$   (12,000)

		Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

		Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

		Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

														$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	











Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	27465827	12761704	16921274	420500	1988516	









Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET DRAFT 04/09/2025

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		81%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   48,259,740		$   48,259,740









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	48259740	48259740	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund - DRAFT 4/4/25



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,346,000		503.2%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534								- 0		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 4/9/2025

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		$ Change       		% Change 		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		- 0		- 0		0.00%		0.00%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,346,000		2,791,298		503.21%		4.31%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		0.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Capital	Grants	Beach Preservation Fees 	Hospitality Tax	Tax Increment Financing (TIF)	State ATAX	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	3346000	7365538	41220000	9934462	2242934	2832066	1354500	511000	250000	180000	6350880	













CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 03/21/2025

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		$ Change         		% Change 		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

		FY2026 CAPITAL PROJECTS BUDGET DRAFT 04/09/2025

		Fund Summary: Capital Improvements Program Fund

		Summary				FY 2025  Revised       Budget		FY 2025        Carry      Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026          Total       Funding		Funding Sources

		Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

		Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

		Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

		Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

		Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF

		Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

		Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

		Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

		Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

		Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

		Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund: DRAFT 04/9/2025 with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Sources of Funds: Debt Service Fund with Callable Bond



















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		$ Change		% Change     		% of Budget

		Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

		Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

		Transfers In:

		Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

		Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

		Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

		Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

		Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

		Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Uses of Funds: Debt Service Fund with Callable Bond









































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		$ Change		% Change      		% of Budget

		Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

		Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

		Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

		Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

		Callable Bond																				7,495,000		7,495,000		0.00%		39.73%

		Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Payments





						FY 2026 Payments

		Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

		General Obligation Bonds (Original Issue Amount)

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

		Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

		Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

		Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

		Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

		Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

		Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



		Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

		Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

		Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



		Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.

		(a)	Callable Bond - August 1, 2025

		(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

		FY2026 DEBT SERVICE BUDGET

		Total Debt

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund 3/18/25

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		$ Change		% Change 		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391.0		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Uses of Funds: Stormwater Utility Fund - $11,140,277























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		$ Change		% Change		% of Budget

				Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

				Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

				Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

				Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

				Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

				POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

				Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

				Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

				Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

				Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

				Transfers Out:																								0.00%

				General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

				CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

				Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



				TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		$ Change		% Change		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		$ Change		% Change		% of Budget

				Personnel & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

				Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

				Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

				Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

				Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

				Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

				Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

				Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

				Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

				Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Personnel 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		$ Change		% Change		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		$ Change		% Change		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES 03/25/2025

				Fund Balances as of February 28, 2025

								Current Balance		Estimated Annual Revenue		Current Minimum Balance Policy 		Proposed Minimum Balance Policy		Approximate Savings Factor		Notes

				Operating Reserves:

				General				$   48,259,740		$   46,495,322		40% - 55%		40% - 55%		12 months		Keep Current Policy

				Housing Fund				3,019,826		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,545,325		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,612,986		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,021		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   73,519,898		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,615,395		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,273,255		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,888,650		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,197,691		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,436,459		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				10,719,379		4,792,496		1,000,000		1,000,000		2.5 months		Keep Current Policy

				Beach Preservation Fee				45,291,285		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,688,087		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				123,541		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,604,665		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				36,874,784		- 0		20,000,000		36,000,000		60 months		Increase Minimum Balance

				Operating Grants				441,530		- 0		- 0		- 0				No Minimum Balance

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   153,389,548		$   49,813,391



				Total Reserves:				$   238,798,096		$   106,243,852







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		146.1%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY

										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				FY2026 DRAFT 03/20/2025

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF LIVING ON HHI

				Living on Hilton Head Island as of March 5, 2025



																# of Employees		FY25		FY24		FY23		FY22

						Town Employees (FT & PT)										283

						Living on Hilton Head Island										108		38%		37%		36%		40%



						Fire Rescue 										149

						Living on Hilton Head Island										40		27%		27%		28%		33%



						Fire Rescue Line										108

						Living on Hilton Head Island										21		19%		21%		24%		31%



						Fire Rescue Dispatch										13

						Living on Hilton Head Island										4		31%		38%		25%		18%



						Fire Rescue Administration										28

						Living on Hilton Head Island										15		54%		47%		52%		n/a



						Community Development										62

						Living on Hilton Head Island										34		55%		45%		46%		n/a



						Finance										24

						Living on Hilton Head Island										12		50%		54%		55%		n/a



						Administration / Executive										48

						Living on Hilton Head Island										22		46%		47%		44%		n/a



						Staff (Not Line or Dispatch)										162

						Living on Hilton Head Island										83		51%		47%		48%		51%

				TOWN OF HILTON HEAD ISLAND: FY2024 GENERAL FUND BUDGET





Vacant Positions

				FY2026 VACANT POSITIONS

				Vacant Positions as of April 15, 2025



				911 PST SUPERVISOR

				ACCOUNTING ASSISTANT - TEMPORARY

				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BEACH AMBASSADORS (3)

				BUDGET ANALYST

				BUILDING INSPECTOR - CERTIFIED

				BUILDING INSPECTOR - PROVISIONAL

				COMMUNITY CODE ENFORCEMENT OFFICER

				GIS INTERNSHIP

				GROUNDS TECHNICIAN

				INTEGRATED PEST MANAGEMENT SPECIALIST

				LEAD BEACH TECHNICIAN

				PART-TIME ACCOUNTING ASSISTANT

				PLANNING INTERNSHIP

				REVENUE SERVICES SPECIALIST

				SR. STORMWATER PROJECT MANAGER

				TRANSPORTATION ENGINEERING TECHNICIAN

				TOTAL - 19 







Overtime Assessment

				FY2026 OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS

				Grants Applications by Funding FY2025 as of March 27, 2025



				Grant Applications Submitted				Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Federal Match (%)		State Match (%)		Local Match (%)		Grant Submission Date

				FY 2025

				Federal Grants/Funding:

				Public Assistance (Hurricane Debby)				Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Pending		Pending		Pending		Request submitted 11/25/24

				Public Assistance (Hurricane Helene)				Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Pending		Pending		Pending		Request submitted 11/15/24

				BRIC Grant				Provide funding to help support states, local and territorial governments and Tribal Nations reduce their hazard risk.		SC EMD		- 0		2,000,000		75%		0%		25%		3/7/24



				State Grants/Funding:

				Transporation Alternatives Set-Aside Program (TAP)				Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		80,000		$291,666 +		0%		80%		20%		2/14/25



				Other Funding:

				Public Safety Foundation 				Provide lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		- 0		45,000		0%		0%		0%		1/9/25









Grants Funds

				GRANTS

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025



				Grant Program				Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021

				SC Municipal Insurance Trust Public Works Safety Grant				COVID-19 Safety Items		$   - 0

				SC Municipal Insurance Trust Fire Safety Grant				Facilities Employees Safety Equipment		- 0

				U.S. Department of Housing and Urban Development (CDBG)				Patterson Park		232,565

				FY 2021 Total						$   232,565







				Grant Program				Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022

				FEMA Building Resilient Infrastructure and Communities				Climate Adaptation Study		$   56,250

				SC Forestry Commission				Urban Tree Canopy Assessment		Technical Support Only

				FEMA Assistance to Firefighters				Staff Training and Development		393,700

				U.S. Department of Housing and Urban Development (CDBG)				Taylor Park		204,430		$   20,687

				FEMA - Public Assistance				Hurricane Ian		34,230

				FY 2022 Total						$   632,360





				Grant Program				Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety				New and Replacement Equipment		$   1,000,000		$   54,600

				SC Department of Commerce				Gullah Geechee Community Development Corporation		5,000,000		5,000,000		$   - 0

				FEMA - Public Assistance				Hurricane Idalia		76,909

				FY 2023 Total						$   6,076,909





				Grant Program				Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024

				SC Department of Transportation				Independent Study of US-278 Corridor Project		$   300,000		$   27,632

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant				Hybrid Vehicles (Total of 3)		76,420

				SC Arts Commission				Lantern Parade		6,750		$   2,500

				FY 2024 Total						$   383,170		.



				Grant Program				Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025

				FEMA - BRIC				Climate Adaptation Plan		$   56,250		$   - 0		$   56,250

				FEMA - DHS				Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS				Lowcountry Regional WMD Hazmat Team		55,000		- 0		55,000

				FEMA - HMGP				Weather Station		- 0		- 0		- 0

				FEMA - PA				Hurricane Irma		3,635,538		- 0		3,117,307

				FEMA - PA				Hurricane Matthew		52,956,531		- 0		9,965,753

				FEMA - PA				Hurricane Dorian		376,547		- 0		- 0

				HUD - CDBG (2021)				Patterson Park		232,565		- 0		1,079

				HUD - CDBG (2022)				Taylor Park		204,430		- 0		160,266

				HUD - CDBG (2023)				Ford Shell Ring		185,250		- 0		109,088

				HUD - CDBG (2024)				Patterson Park		204,194		- 0		204,194

				U.S. DOE				Electric Vehicles		76,420		- 0		76,420

				SC Arts Commission				Lantern Parade		6,750		3,375		- 0

				SC DOC				Gullah Geechee CDC		5,000,000		- 0		- 0

				SC LLR				Fire Rescue Equipment		1,000,000		- 0		209,576

				Beaufort County				William Hilton Parkway and Palmetto Bay Road		600,000		- 0		- 0

				Palmetto Electric				355 WHP/Modern Classic Motors Site		472,500		- 0		86,545

				Palmetto Electric				Summit Drive		449,667		- 0		439,113

				FY 2025 Total						$   65,905,342		$   9,724		$   14,566,522



































Consulting&Legal Fees

				CONSULTING SERVICES DRAFT 03/20/2025

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		$ Change             		% Change 

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES DRAFT 04/08/2025

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		$ Change             		% Change 

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000







				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

				REVENUE SERVICES COLLECTIONS

				Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025







				Industry Sector		FY 2022 Count		FY 2023 Count		FY 2024 Count		FY 2025 Count

				Agriculture, forestry, hunting, and fishing		2		2		1		- 0

				Construction		468		333		328		118

				Manufacturing		40		22		28		10

				Wholesale Trade		49		28		26		15

				Retail Trade		418		227		242		85

				Transportation and warehousing		133		102		106		43

				Information		19		11		5		2

				Finance and Insurance		104		66		53		26

				Real estate and rental and leasing		5,937		9,980		9,314		4,718

				Professional, scientific, and technical services		36		314		316		123

				Management of companies		6		- 0		6		- 0

				Administrative and support and waste management and remediation services		436		312		340		143

				Educational services		66		33		45		17

				Health care and social assistance		220		112		81		56

				Arts, entertainment, and recreation		182		185		120		57

				Accommodation		15		2		2		10

				Food services and drinking places		220		102		86		39

				Other services		694		645		624		150

				Non Profit		1		1		2		- 0

				Totals		9,046		12,477		11,725		5,612



				Note: Short-term rentals cannot be seperated as Rental accounts can have multi-rental properties and can be rented short-term and long-term during the year.





																								NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		IT/OT		Business License-Count		FY 2025    YTD       Amount

																								11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		IT		0		$0.00

																								1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1		OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1		OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1		OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1		OT		0		$0.00

																																																						 																 

																										02A		Agriculture, forestry, hunting, and fishing		CLASS 1		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		IT		0		$0.00

																																																						 																 

																								2100		03B		Mining		CLASS 2		OT		0		$0.00				2100		03B		Mining		CLASS 2		OT		1		$180.40		 		2100		03B		Mining		CLASS 2		OT		1		$100.10		 		2100		03B		Mining		CLASS 2		OT		0		$0.00

																																																						 																 

																								2200		081B		Utilities		CLASS 1		OT		1		$128.90				2200		081B		Utilities		CLASS 1		OT		1		$140.80		 		2200		081B		Utilities		CLASS 1		OT		1		$100.10		 		2200		081B		Utilities		CLASS 1		OT		0		$0.00

																																																						 																 

																								2300		081A		Construction		CLASS 8.1		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		IT		118		$27,806.10

																								2300		081B		Construction		CLASS 8.1		OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1		OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1		OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1		OT		593		$207,411.50

																																																						 																 

																								31-33		02A		Manufacturing		CLASS 3		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		IT		10		$1,478.50

																								3100		02B		Manufacturing		CLASS 3		OT		2		$800.00				3100		02B		Manufacturing		CLASS 3		OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3		OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3		OT		1		$308.00

																																																						 																 

																										03A		Manufacturing		CLASS 3		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		IT		0		$0.00

																								3200		03B		Manufacturing		CLASS 3		OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3		OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3		OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3		OT		0		$0.00

																																																						 																 

																										03A		Manufacturing		CLASS 3		IT		1		$198.00						03A		Manufacturing		CLASS 3		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		IT		0		$0.00

																								3250		03B		Manufacturing		CLASS 3		OT		1		$134.00				3250		03B		Manufacturing		CLASS 3		OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3		OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3		OT		1		$149.60

																																																						 																 

																										03A		Manufacturing		CLASS 3		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		IT		0		$0.00

																								3300		03B		Manufacturing		CLASS 3		OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3		OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3		OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3		OT		3		$587.40

																																																						 																 

																										03A		Manufacturing		CLASS 3		IT		2		$944.00						03A		Manufacturing		CLASS 3		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		IT		0		$0.00

																								3320		03B		Manufacturing		CLASS 3		OT		4		$870.00				3320		03B		Manufacturing		CLASS 3		OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3		OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3		OT		4		$704.00

																																																						 																 

																										03A		Manufacturing		CLASS 3		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		IT		0		$0.00

																								3370		03B		Manufacturing		CLASS 3		OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3		OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3		OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3		OT		1		$888.80

																																																						 																 

																								42		01A		Wholesale Trade		CLASS 1		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		IT		15		$1,690.50

																								4200		01B		Wholesale Trade		CLASS 1		OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1		OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1		OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1		OT		4		$568.40

																																																						 																 

																								423930		01B		Wholesale Trade		CLASS 1		OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1		OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1		OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1		OT		2		$405.70

																																																						 																 

																								44-45		01A		Retail Trade		CLASS 1		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		IT		15		$4,175.25

																								4400		01B		Retail Trade		CLASS 1		OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1		OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1		OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1		OT		6		$749.10

																																																						 																 

																										01A		Retail Trade		CLASS 1		IT		1		$54.00						01A		Retail Trade		CLASS 1		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		IT		0		$0.00

																																																						 																 

																										01A		Retail Trade		CLASS 1		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		IT		0		$0.00

																																																						 																 

																										01A		Retail Trade		CLASS 1		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		IT		0		$0.00

																								444110		01B		Retail Trade		CLASS 1		OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1		OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1		OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1		OT		1		$1,409.60

																																																						 																 

																										01A		Retail Trade		CLASS 1		IT		0		$0.00						01A		Retail Trade		CLASS 1		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		IT		0		$0.00

																								444190		01B		Retail Trade		CLASS 1		OT		0		$0.00				444190		01B		Retail Trade		CLASS 1		OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1		OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1		OT		0		$0.00

																																																						 																 

																										01A		Retail Trade		CLASS 1		IT		1		$653.05						01A		Retail Trade		CLASS 1		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		IT		0		$0.00

																																																						 																 

																										01A		Retail Trade		CLASS 1		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		IT		70		$13,494.25

																								4500		01B		Retail Trade		CLASS 1		OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1		OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1		OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1		OT		18		$1,951.80

																																																						 																 

																										01A		Retail Trade		CLASS 1		IT		9		$193.63						01A		Retail Trade		CLASS 1		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		IT		0		$0.00

																								454390		01B		Retail Trade		CLASS 1		OT		5		$320.40				454390		01B		Retail Trade		CLASS 1		OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1		OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1		OT		0		$0.00

																																																						 																 

																								48-49		01A		Transportation and warehousing		CLASS 1		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		IT		24		$2,954.55

																								4800		01B		Transportation and warehousing		CLASS 1		OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1		OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1		OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1		OT		5		$611.50

																																																						 																 

																										01A		Transportation and warehousing		CLASS 1		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		IT		8		$754.45

																								4853		01B		Transportation and warehousing		CLASS 1		OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1		OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1		OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1		OT		4		$604.70

																																																						 																 

																										01A		Transportation and warehousing		CLASS 1		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		IT		7		$946.90

																																																						 																 

																										01A		Transportation and warehousing		CLASS 1		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		IT		1		$48.55

																								4871		01B		Transportation and warehousing		CLASS 1		OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1		OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1		OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1		OT		1		$92.60

																																																						 																 

																										01A		Transportation and warehousing		CLASS 1		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		IT		1		$46.30

																								4920		01B		Transportation and warehousing		CLASS 1		OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1		OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1		OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1		OT		2		$192.70

																																																						 																 

																										01A		Transportation and warehousing		CLASS 1		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		IT		2		$134.60

																																																						 																 

																								51		04A		Information		CLASS 4		IT		19		$10,611.80				51		04A		Information		CLASS 4		IT		11		$898.20		 		51		04A		Information		CLASS 4		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		IT		2		$142.70

																								5100		04B		Information		CLASS 4		OT		3		$487.20				5100		04B		Information		CLASS 4		OT		6		$955.00		 		5100		04B		Information		CLASS 4		OT		6		$983.60		 		5100		04B		Information		CLASS 4		OT		2		$319.20

																																																						 																 

																								52		07A		Finance and Insurance		CLASS 7		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		IT		9		$1,138.50

																								5200		07B		Finance and Insurance		CLASS 7		OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7		OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7		OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7		OT		1		$191.80

																																																						 																 

																										07A		Finance and Insurance		CLASS 7		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		IT		7		$1,677.70

																																																						 																 

																										07A		Finance and Insurance		CLASS 7		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		IT		1		$92.50

																																																						 																 

																										07A		Finance and Insurance		CLASS 7		IT		1		420.6						07A		Finance and Insurance		CLASS 7		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		IT		0		$0.00

																								524128		07B		Finance and Insurance		CLASS 7		OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7		OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7		OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7		OT		1		$191.80

																																																						 																 

																										07A		Finance and Insurance		CLASS 7		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		IT		9		$3,185.30

																																																						 																 

																								53		07A		Real estate and rental and leasing		CLASS 7		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		IT		716		$116,683.10

																								5310		07A		Real estate and rental and leasing		CLASS 7		OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7		OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7		OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7		OT		8		$2,316.40

																										07A		Real estate and rental and leasing		CLASS 7		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		IT		3963		$690,492.00

																										07A		Real estate and rental and leasing		CLASS 7		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		IT		24		$8,591.60

																								5310M 		07A		Real estate and rental and leasing		CLASS 7		OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7		OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7		OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7		OT		8		$1,771.00

																																																						 																 

																										07A		Real estate and rental and leasing		CLASS 7		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		IT		15		$5,554.20

																								5320		07A		Real estate and rental and leasing		CLASS 7		OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7		OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7		OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7		OT		5		$1,972.20

																																																						 																 

																								54		8.16A		Professional, scientific, and technical services		CLASS 5		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		IT		123		$22,151.90

																								5400		8.16B		Professional, scientific, and technical services		CLASS 5		OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5		OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5		OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5		OT		66		$15,004.30

																																																						 																 

																								55		07A		Management of companies		CLASS 7		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		IT

																																																						 																 

																								56		03A		Administrative and support and waste management and remediation services		CLASS 3		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		IT		137		$24,578.30

																								5610		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		199		$46,346.20

																																																						 																 

																								5615		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		0		$0.00

																																																						 																 

																										03A		Administrative and support and waste management and remediation services		CLASS 3		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		IT		4		$968.00

																								561730		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		6		$3,625.80

																																																						 																 

																										03A		Administrative and support and waste management and remediation services		CLASS 3		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		IT		2		$162.80

																								5620		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		12		$3,633.60

																																																						 																 

																										03A		Administrative and support and waste management and remediation services		CLASS 3		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		IT		0		$0.00

																								562111		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3		OT		1		$246.40

																																																						 																 

																								61		04A		Educational services		CLASS 3		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		IT		17		$1,805.10

																								6100		04A		Educational services		CLASS 3		OT		0		$0.00				6100		04A		Educational services		CLASS 3		OT		5		$912.40		 		6100		04A		Educational services		CLASS 3		OT		4		$646.80		 		6100		04A		Educational services		CLASS 3		OT		2		$246.40

																																																						 																 

																								62		04A		Health care and social assistance		CLASS 4		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		IT		56		$18,626.60

																								6200		04A		Health care and social assistance		CLASS 4		OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4		OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4		OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4		OT		6		$1,417.80

																																																						 																 

																								71		03A		Arts, entertainment, and recreation		CLASS 3		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		IT		34		$2,469.50

																								7100		03A		Arts, entertainment, and recreation		CLASS 3		OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3		OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3		OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3		OT		4		$587.40

																																																						 																 

																										03A		Arts, entertainment, and recreation		CLASS 3		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		6		$533.50

																								7111		03A		Arts, entertainment, and recreation		CLASS 3		OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3		OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3		OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3		OT		1		$123.20

																																																						 																 

																										03A		Arts, entertainment, and recreation		CLASS 3		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		4		$187.50

																																																						 																 

																										03A		Arts, entertainment, and recreation		CLASS 3		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		12		$2,974.60

																								7139		03A		Arts, entertainment, and recreation		CLASS 3		OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3		OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3		OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3		OT		0		$0.00

																																																						 																 

																										03A		Arts, entertainment, and recreation		CLASS 3		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		1		$198.00

																																																						 																 

																										03A		Arts, entertainment, and recreation		CLASS 3		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		IT		0		$0.00

																																																						 																 

																								72		02A		Accommodation		CLASS 2		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		IT		9		$664.65

																								7200		02B		Accommodation		CLASS 2		OT		2		$230.20				7200		02B		Accommodation		CLASS 2		OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2		OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2		OT		2		$168.00

																																																						 																 

																										02A		Accommodation		CLASS 2		IT		0		$0.00						02A		Accommodation		CLASS 2		IT		0		$0.00		 				02A		Accommodation		CLASS 2		IT		0		$0.00		 				02A		Accommodation		CLASS 2		IT		1		$719.05

																																																						 																 

																																																						 																 

																										02A		Accommodation		CLASS 2		IT		75		$38,498.75						02A		Accommodation		CLASS 2		IT		43		$7,418.00		 				02A		Accommodation		CLASS 2		IT		38		$9,869.40		 				02A		Accommodation		CLASS 2		IT		20		$3,416.55

																								7220		02B		Accommodation		CLASS 2		OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2		OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2		OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2		OT		4		$666.00

																																																						 																 

																										02A		Food services and drinking places		CLASS 2		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		IT		13		$1,036.30

																								722330		02B		Food services and drinking places		CLASS 2		OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2		OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2		OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2		OT		13		$1,478.10

																																																						 																 

																										02A		Food services and drinking places		CLASS 2		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		IT		0		$0.00

																								722410		02B		Food services and drinking places		CLASS 2		OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2		OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2		OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2		OT		0		$0.00

																																																						 																 

																										02A		Food services and drinking places		CLASS 2		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		IT		26		$9,598.60

																																																						 																 

																								81		04A		Other services		CLASS 4		IT		102		$52,729.00				81		04A		Other services		CLASS 4		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		IT		30		$7,062.30

																								8110		04B		Other services				OT		4		$861.10				8110		04B		Other services				OT		36		$8,483.00		 		8110		04B		Other services				OT		34		$8,255.00		 		8110		04B		Other services				OT		21		$5,962.00

																																																						 																 

																										O4A		Other services		CLASS 4		IT		320		$81,908.20						O4A		Other services		CLASS 4		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		IT		103		$18,840.10

																								8120		04B		Other services		CLASS 4		OT		56		$19,468.50				8120		04B		Other services		CLASS 4		OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4		OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4		OT		14		$2,647.80

																																																						 																 

																										04A		Other services		CLASS 4		IT		0		$0.00						04A		Other services		CLASS 4		IT		0		$0.00		 				04A		Other services		CLASS 4		IT		2		$635.40		 				04A		Other services		CLASS 4		IT		0		$0.00

																																																						 																 

																										04A		Other services		CLASS 4		IT		272		$27,250.88						04A		Other services		CLASS 4		IT		273		$22,175.30		 				04A		Other services		CLASS 4		IT		271		$19,326.30		 				04A		Other services		CLASS 4		IT		17		$2,217.20

																																																						 																 

																								9900		03A		Non Profit		EXEMPT		IT		1		$77.10				9900		03A		Non Profit		EXEMPT		IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT		IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT		IT		0		$0.00

																								Totals																Totals																Totals																Totals
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TOTAL DEBT FY 2016 – FY 2025 

The Town’s debt has decreased in each of the last 7 years.

TOWN OF HILTON HEAD ISLAND
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BEACH RENOURISHMENT FUNDING
TOWN OF HILTON HEAD ISLAND

FUNDING SCENARIOS

Source of Funds
Town Equity Contribution 33,250,000         

Uses of Funds
Bond Funded 14,250,000         

Cost of Issuance (est.) 250,000               
Underwriter's Discount (est.) 68,125                 
Additonal Proceeds 3,952                   

Cash Funded 33,250,000         
Total Uses of Funds 47,500,000         

True Interest Cost 3.33%

Debt Service
FY Principal Interest Total

2026 - 367,118          367,118          
2027 1,665,000            639,625          2,304,627       
2028 1,755,000            554,125          2,309,127       
2029 1,845,000            464,125          2,309,127       
2030 1,935,000            369,625          2,304,627       
2031 2,035,000            270,375          2,305,377       
2032 2,140,000            166,000          2,306,002       
2033 2,250,000            56,250             2,306,252       

Total 13,625,000     2,887,243    16,512,257  

Scenario 1

70% Cash Funded
30% Debt Funded FYE 2025 Est. Fund Balance 53,066,656         

FY 2026
Less: Payoff of 2017 Bonds (7,495,000)          
Less: Cash Funded Projects (33,250,000)        
Add: Est. Revenues-Beach Preservation Fee 13,625,537         
Less: Est. Expenditures-Beach Preservation Fee (4,535,548)          

FYE 2026 Est. Fund Balance 21,411,645         
Minimum Fund Balance Policy 20,000,000         

Note: The funding scenarios highlight different debt/cash combinations for a $47.5 
million project assuming a 7-year term and estimate current market rates.

Note: A higher Debt Service Coverage Ratio indicates a stronger ability for the Town 
to cover debt payments using operating cash flow

Note: Coverage Ratio = Pledged Revenue/Debt Service Payments

Debt Funding will be considered at the following Meetings: Finance and 
Administrative Committee - June 26,2025 / Town Council First Reading - July 15, 2025 
/ Town Council Second Reading  - August 19, 2025

Page 54 of 92


Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				Other CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	Other CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%
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		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs (2)

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget		$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144		$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924		269,909		2.2%		13,565,155		874,231		6.89%

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000		(180,402)		-17.7%		861,065		21,065		2.51%

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000		(37,075)		-0.7%		5,275,035		208,035		4.11%

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890		(153,630)		-2.2%		6,812,769		(68,121)		-0.99%

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000		(81,000)		-3.8%		2,036,000		-		0.00%

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420		(437,805)		-18.6%		1,922,580		10,160		0.53%

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093		46,338		5.0%		978,035		4,942		0.51%

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		11,384,707		3,440,287		43.3%		- 0		(11,384,707)		-100.00%

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000		(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365		1,394,050		193.8%		2,100,115		(13,250)		-0.63%

				Beach Services/Parking												236,232						193,034		236,232						650,000		413,768		175.15%

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811						1,000,000		(455,811)		-31.31%

				Impact Fees												164,741						236,672		947,601						1,100,000		152,399		16.08%

				Capital 												54,739						252,420		554,702						3,279,803		2,725,101		491.27%

				Prior Year Bond Proceeds												- 0						-		- 0						66,197		66,197		0.00%

				Sale of Land/Equipment												- 0						-		1,283,020						- 0		(1,283,020)		-100.00%

				Other												1,563,155						787,789		294,704						356,848		62,144		21.09%

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   73,089,613		$   4,630,543		6.8%		$   71,340,190		$   (1,749,423)		-2.39%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058		$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271		3,462,554		1191.0%		5,592,662		1,839,391		49.01%

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0		-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434		5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000		3,000,000		0.0%		3,781,088		781,088		26.04%

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763		13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																								-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0		(1,000,000)		-100.0%		197,049		197,049		0.00%

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0		-1,000,000		-100.0%		- 0		-		0.00%

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307		14,617,424		112.5%		52,530,548		24,925,241		90.29%

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		26,702,178		17,342,620		185.3%		17,875,830		(8,826,348)		-33.05%

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425		6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		-2,837,129		-78.8%		1,354,500		591,629		77.55%

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021		1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912		-709,938		-35.6%		250,000		(1,035,912)		-80.56%

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451		704,687		8.5%		1,056,000		(7,982,451)		-88.32%

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000		75,000		4.3%		2,005,000		180,000		9.86%

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0		-350,000		-100.0%		- 0		-		0.00%

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0		- 0		0.0%		16,000		16,000		0.00%

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0		- 0		0.0%		- 0		-		0.00%

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310		1,333,310		135.4%		6,700,880		4,382,570		189.04%



				Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		92,552,475		36,254,640		64.4%		90,560,807		(1,991,668)		-2.15%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   107,384,238		$   49,515,286		85.6%		$   103,371,160		$   (4,013,078)		-3.74%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851		$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0						$   - 0



				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 











Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  						Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%						Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%						State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%						Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%						FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%						1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%						EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%						Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		11,384,707				3,440,287		43.3%		- 0		(11,384,707)		-100.00%						None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%						FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%						Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%						Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%						Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%						FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%						FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%						Funds remaining in a previous GO Bond account to be spent on capital projects

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%						FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%						Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   73,089,613				$   4,630,543		6.8%		$   71,340,190		$   (1,749,423)		-2.39%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%						FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%						Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%						GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%						Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%						Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%						N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%						Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		26,702,178				17,342,620		185.3%		17,875,830		(8,826,348)		-33.05%						Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%						Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%						Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%						Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%						Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%						Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%						Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%						N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%						Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%						N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%						Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support



				Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		92,552,475				36,254,640		64.4%		90,560,807		(1,991,668)		-2.15%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   107,384,238				$   49,515,286		85.6%		$   103,371,160		$   (4,013,078)		-3.74%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0



				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				11,384,707		- 0		(11,384,707)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   73,089,613		$   71,340,190		$   (1,749,423)		-2.4%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				92,552,475		90,560,807		(1,991,668)		-2.2%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   107,384,238		$   103,371,160		$   (4,013,078)		-3.7%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

Local Accommodations Tax	Permit Fees	Intergovernmental	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	6812769	1922580	978035	7365538	2100115	650000	1000000	1100000	3279803	66197	0	356848	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 























						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Total Expenditures		79,605,086		109,042,896		72,407,021		$   133,986,244		$   91,538,849		$   125,965,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		(3,985,000)		- 0		- 0		- 0

						125,000		1,723,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						ERROR:#REF!

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						ERROR:#REF!

				265777





































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Revenues

				FY2026 GENERAL FUND BUDGET

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%

















































Property Taxes	Local Accommodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Beach Services/Parking	Other	Public Safety - EMS	Investment Income	Prior Year Funds	Subtotal	Transfers In:	Beach Preservation Fee	Sale of Vehicle/Equipment	Hospitality Tax	Tax Increment Financing (TIF)	State ATAX	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Fee	17935449.999245286	6812769	13565155	861065	1800000	978035	650000	356848	2036000	1500000	275000	46770321.999245286	248548	16000	6500000	0	3500000	545000	1825000	350000	



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,680,132		$   817,004		3.04%		46.32%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,547,399		926,816		7.98%		21.00%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		100.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	













Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Transfer to Housing Fund	27680132	12547399	16921274	420500	1988516	197049	









General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%
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				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		100.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		100.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

				FY2026 DEBT SERVICE BUDGET

				Sources of Funds: Debt Service Fund with Callable Bond



















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

				Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

				Transfers In:

				Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

				Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

				Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

				Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

				Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

				Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

				FY2026 DEBT SERVICE BUDGET

				Uses of Funds: Debt Service Fund with Callable Bond









































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

				Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

				Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

				Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

				Callable Bond - Beach Preservation S.O. Bond																				7,495,000		7,495,000		100.00%		39.73%

				Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond - Beach Preservation S.O. Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

				FY2026 DEBT SERVICE BUDGET

				Debt Service Payments





								FY 2026 Payments

				Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

				General Obligation Bonds (Original Issue Amount)

				Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

				Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

				Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

				Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

				Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

				Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

				Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



				Revenue / Special Obligation Bonds (Original Issue Amount)

				Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

				Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



				Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



				Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

				Stormwater Bonds (Original Issue Amount)

				Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

				Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

				Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



				Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.



				(a)	Callable Bond - August 1, 2025



				(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

				FY2026 DEBT SERVICE BUDGET

				Total Debt

				Town of Hilton Head Island Debt (in millions)

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

				Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









PP-Beach Ren Funding

				BEACH RENOURISHMENT FUNDING

				Funding Scenarios





				Scenario 1										Scenario 2

				70% Cash Funded										60% Cash Funded

				30% Debt Funded										40% Debt Funded



				Source of Funds										Source of Funds

				Town Equity Contribution		33,250,000								Town Equity Contribution		28,500,000



				Uses of Funds										Uses of Funds

				Bond Funded		14,250,000								Bond Funded		19,000,000

				Cost of Issuance (est.)		250,000								Cost of Issuance (est.)		250,000

				Underwriter's Discount (est.)		68,125								Underwriter's Discount (est.)		90,425

				Additonal Proceeds		3,952								Additonal Proceeds		1,595

				Cash Funded		33,250,000								Cash Funded		28,500,000

				Total Uses of Funds		47,500,000								Total Uses of Funds		47,500,000



				True Interest Cost		3.33%								True Interest Cost		3.33%



				Debt Service										Debt Service

				FY		Principal		Interest		Total				FY		Principal		Interest		Total

				2026		-		367,118		367,118				2026		-		487,290		487,290

				2027		1,665,000		639,625		2,304,627				2027		2,215,000		848,875		3,063,875

				2028		1,755,000		554,125		2,309,127				2028		2,325,000		735,375		3,060,375

				2029		1,845,000		464,125		2,309,127				2029		2,445,000		616,125		3,061,125

				2030		1,935,000		369,625		2,304,627				2030		2,570,000		490,750		3,060,750

				2031		2,035,000		270,375		2,305,377				2031		2,705,000		358,875		3,063,875

				2032		2,140,000		166,000		2,306,002				2032		2,840,000		220,250		3,060,250

				2033		2,250,000		56,250		2,306,252				2033		2,985,000		74,625		3,059,625

				Total		13,625,000		2,887,243		16,512,257				Total		18,085,000		3,832,165		21,917,165



				FYE 2025 Est. Fund Balance		53,066,656								FYE 2025 Est. Fund Balance		53,066,656



				FY 2026										FY 2026

				Less: Payoff of 2017 Bonds		(7,495,000)								Less: Payoff of 2017 Bonds		(7,495,000)

				Less: Cash Funded Projects		(33,250,000)								Less: Cash Funded Projects		(28,500,000)

				Add: Est. Revenues-Beach Preservation Fee		13,625,537								Add: Est. Revenues-Beach Preservation Fee		13,625,537

				Less: Est. Expenditures-Beach Preservation Fee		(4,535,548)								Less: Est. Expenditures-Beach Preservation Fee		(4,535,548)

				FYE 2026 Est. Fund Balance		21,411,645								FYE 2026 Est. Fund Balance		26,161,645

				Minimum Fund Balance Policy		20,000,000								Minimum Fund Balance Policy		20,000,000



				Note: The funding scenerios highlight different debt/cash combinations for a $47.5 million project assuming a 7-year term and estimate current market rates.

				Note: A higher Debt Service Coverage Ratio indicates a stronger ability for the Town to cover debt payments using operating cash flow

				Note: Coverage Ratio = Pledged Revenue/Debt Service Payments



				Debt Funding will be considered at the following Meetings: Finance and Administrative Committee - June 24,2025 / Town Council First Reading - July 15, 2025 / Town Council Second Reading  - August 19, 2025















						Scenario 1		Scenario 2						Scenario 3				Scenario 4										• Available Investment Options

				Cash Funding														Cash Funding								Note: A higher Debt Service Coverage Ratio indicates a stronger

				%		70.00%		60.00%						50.00%				100.00%								 ability for the Town to cover debt payments using operating

				Amount		$33,250,000		$28,500,000						$23,750,000												 cash flow

				Debt Funding														Accumulation Schedule

				%		30.00%		40.00%						50.00%				Year		Investment		Average Interest Earnings				Note: Coverage Ratio = Pledged Revenue/Debt Service Payments

				Amount		$14,250,000		$19,000,000						$23,750,000				1		$47,500,000		$2,485,884

				Avg. Annual Debt Service		$2,306,446		$3,061,411						$3,820,679				2		$0		$2,485,884				Note: Scenarios are based on a total cost of $47.5 million

				Total Debt Service		$16,512,243		$21,917,165						$27,352,886				3		$0		$2,485,884

				Debt Service Coverage														4		$0		$2,485,884				Debt Funding will be considered at the following Meetings:

				Avg. Annual Debt Service		$2,306,446		$3,061,411						$3,820,679				5		$0		$2,485,884				Finance and Administrative Committee		June 24,2025						2,166,000.00

				FY2025 Budgeted Revenue		$13,625,537		$13,625,537						$13,625,537				6		$0		$2,485,884				Town Council First Reading		July 15, 2025						2,264,769.60

				Debt Service Coverage		5.91x		4.45x						3.57x				7		$0		$2,485,884				Town Council Second Reading		August 19, 2025						2,368,043.09

				Projected Fund Balance		$12,321,656		$17,071,656						$21,821,659								$17,401,186												2,476,025.86

																																		2,588,932.64

																																		2,706,987.97

																																		2,830,426.62

																																		17,401,185.78

																																		2,485,883.68





































































































PP-Beach Ren Fund Bal

				BEACH RENOURISHMENT FUNDING

				Fund Balance Projections After All FY 2026 Proposed CIP Projects

						 Electric Franchise Fee 		 Beach Fee 		Prior Year Bond Proceeds		 Hospitality  Tax 		 State ATAX 		 Short Term Rental Permit Fee 		 Stormwater Utility Fee 		 Lease Revenue HTAX Supported 		 Road Usage Fee 		 TIF Rev 		 Capital 		 HHI Traffic Impact Fee 		 Beaufort County Park Impact Fee 		 Real Estate Transfer Fee 		 Sunday Liquor Permit Fee 		 Sale of Land/ Equipment		 Beaufort County IGA 		 Utility Tax Credits 		 Grants 		 FY 2026 Total Fund Source 

				Fund Balances as of 3/31/25		117,395		45,569,273		66,197		24,798,668		9,006,265		172,653		16,697,296		- 0		2,268,670		11,106,752		6,488,622		1,277,842		(17,239)		11,272,918		1,276,447		895,000		- 0		- 0		195,114		131,191,873

				FY25 Remaining Projected Revenues		592,332		8,387,856		- 0		12,287,979		5,682,156		94,500		- 0		- 0		- 0		- 0		- 0		70,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,114,823

				FY25 Remaining Projected Expenditures		93,357		955,854		- 0		2,869,614		7,676,086		53,508		81,791		- 0		152,972		4,852,877		27,442		180,497		- 0		- 0		154,552		- 0		- 0		- 0		- 0		17,098,550

				FY25 Projected Ending Balance		$   616,370		$   53,001,275		$   66,197		$   34,217,033		$   7,012,335		$   213,645		$   16,615,505		$   - 0		$   2,115,698		$   6,253,875		$   6,461,180		$   1,167,345		$   (17,239)		$   11,272,918		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		141,208,146

				FY26 Projected Revenues		2,893,617		13,625,537		- 0		10,340,736		12,534,522		2,484,500		5,275,035		- 0		- 0		- 0		3,279,803		227,267		- 0		4,792,496		1,000,000		- 0		- 0		- 0		7,365,538		63,819,051

				FY26 Projected Balance Before CIP Projects		$   3,509,987		$   66,626,812		$   66,197		$   44,557,769		$   19,546,857		$   2,698,145		$   21,890,540		$   - 0		$   2,115,698		$   6,253,875		$   9,740,983		$   1,394,612		$   (17,239)		$   16,065,414		$   2,121,895		$   895,000		$   - 0		$   - 0		$   7,560,652		$   205,027,197

				Payoff of 2017 Callable Bonds				7,495,000																														- 0		- 0				7,495,000

				FY26 CIP Unapproved Projects By Program:

				BEACH PROGRAM		- 0		41,220,000		- 0		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,000,000		48,820,000

				PATHWAY PROGRAM		- 0		- 0		- 0		- 0		400,000		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		1,650,000

				ROADWAY PROGRAM		- 0		- 0		- 0		1,125,000		- 0		- 0		- 0		- 0		1,354,500		900,000		600,000		1,100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,079,500

				PARK PROGRAM		511,000		- 0		- 0		7,859,462		- 0		- 0		- 0		- 0		- 0		750,000		1,150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		365,538		10,636,000

				FACILITY & EQUIPMENT PROGRAM		- 0		- 0		66,197		350,000		2,432,066		- 0		- 0		- 0		- 0		342,934		1,529,803		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,721,000

				STORMWATER PROGRAM 		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880

				FLEET PROGRAM		- 0		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		180,000

				LAND ACQUISITION PROGRAM		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		- 0		250,000

				FY26 CIP Unapproved Projects Totals		$   511,000		$   41,220,000		$   66,197		$   9,934,462		$   2,832,066		$   180,000		$   6,350,880		$   - 0		$   1,354,500		$   2,242,934		$   3,279,803		$   1,100,000		$   - 0		$   250,000		$   1,000,000		$   - 0		$   - 0		$   - 0		$   7,365,538		$   77,687,380				<-Yes; $77,687,380

				FY26 Projected Ending Balance		$   2,998,987		$   25,406,812		$   - 0		$   34,623,307		$   16,714,791		$   2,518,145		$   15,539,660		$   - 0		$   761,198		$   4,010,941		$   6,461,180		$   294,612		$   (17,239)		$   15,815,414		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		$   127,339,817



				Recommended Fund Reserve		$   - 0		$   20,000,000		$   - 0		$   5,000,000		$   - 0		$   - 0		$   5,000,000				$   - 0		$   - 0		$   - 0		$   - 0				$   1,000,000		$   - 0								$   - 0



				Note: The FY26 Projected Ending Balance is before Transfers to any Fund other than CIP

				Note: Beach Fee Remaining Projected Revenue includes the Airbnb settlement $2,600,000

				Note: HTAX Remaining Projected Revenue includes Fire Truck lease $8,000,000





Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

						FY2026 STORMWATER BUDGET

						Uses of Funds: Stormwater Utility Fund - $11,140,277























						Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

						Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

						Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

						Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

						Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

						POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

						Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

						Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

						Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

						Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

						Transfers Out:																								0.00%

						General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

						CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

						Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



						TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

						FY2026 GGHNCDC FUND BUDGET

						Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





										FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

						Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

						Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

						Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

						Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

						Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

						Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

						Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

						Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

						Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Salaries 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND BUDGET

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND BUDGET

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current  Reserve Policy 		Proposed Minimum Balance Policy		Calculation Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%				Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000				Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852





				Note: Fund balances through March 31, 2025



				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				NEW REVENUES

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				State Accommodations Tax		2,445,211		4,615,021		3,200,198

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000



				*Note: State Accommodations Tax YTD is the tax quarter ending December 31, 2024





				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				Other CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	Other CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-FY25

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs (2)

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget		$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144		$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924		269,909		2.2%		13,565,155		874,231		6.89%

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000		(180,402)		-17.7%		861,065		21,065		2.51%

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000		(37,075)		-0.7%		5,275,035		208,035		4.11%

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890		(153,630)		-2.2%		6,812,769		(68,121)		-0.99%

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000		(81,000)		-3.8%		2,036,000		-		0.00%

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420		(437,805)		-18.6%		1,922,580		10,160		0.53%

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093		46,338		5.0%		978,035		4,942		0.51%

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		11,384,707		3,440,287		43.3%		- 0		(11,384,707)		-100.00%

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000		(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365		1,394,050		193.8%		2,100,115		(13,250)		-0.63%

				Beach Services/Parking												236,232						193,034		236,232						650,000		413,768		175.15%

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811						1,000,000		(455,811)		-31.31%

				Impact Fees												164,741						236,672		947,601						1,100,000		152,399		16.08%

				Capital 												54,739						252,420		554,702						3,279,803		2,725,101		491.27%

				Prior Year Bond Proceeds												- 0						-		- 0						66,197		66,197		0.00%

				Sale of Land/Equipment												- 0						-		1,283,020						- 0		(1,283,020)		-100.00%

				Other												1,563,155						787,789		294,704						356,848		62,144		21.09%

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   73,089,613		$   4,630,543		6.8%		$   71,340,190		$   (1,749,423)		-2.39%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058		$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271		3,462,554		1191.0%		5,592,662		1,839,391		49.01%

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0		-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434		5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000		3,000,000		0.0%		3,781,088		781,088		26.04%

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763		13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																								-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0		(1,000,000)		-100.0%		197,049		197,049		0.00%

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0		-1,000,000		-100.0%		- 0		-		0.00%

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307		14,617,424		112.5%		52,530,548		24,925,241		90.29%

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		26,702,178		17,342,620		185.3%		17,875,830		(8,826,348)		-33.05%

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425		6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		-2,837,129		-78.8%		1,354,500		591,629		77.55%

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021		1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912		-709,938		-35.6%		250,000		(1,035,912)		-80.56%

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451		704,687		8.5%		1,056,000		(7,982,451)		-88.32%

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000		75,000		4.3%		2,005,000		180,000		9.86%

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0		-350,000		-100.0%		- 0		-		0.00%

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0		- 0		0.0%		16,000		16,000		0.00%

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0		- 0		0.0%		- 0		-		0.00%

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310		1,333,310		135.4%		6,700,880		4,382,570		189.04%



				Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		92,552,475		36,254,640		64.4%		90,560,807		(1,991,668)		-2.15%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   107,384,238		$   49,515,286		85.6%		$   103,371,160		$   (4,013,078)		-3.74%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851		$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0						$   - 0



				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 











Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  						Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%						Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%						State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%						Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%						FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%						1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%						EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%						Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		11,384,707				3,440,287		43.3%		- 0		(11,384,707)		-100.00%						None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%						FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%						Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%						Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%						Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%						FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%						FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%						Funds remaining in a previous GO Bond account to be spent on capital projects

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%						FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%						Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   73,089,613				$   4,630,543		6.8%		$   71,340,190		$   (1,749,423)		-2.39%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%						FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%						Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%						GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%						Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%						Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%						N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%						Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		26,702,178				17,342,620		185.3%		17,875,830		(8,826,348)		-33.05%						Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%						Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%						Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%						Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%						Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%						Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%						Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%						N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%						Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%						N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%						Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support



				Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		92,552,475				36,254,640		64.4%		90,560,807		(1,991,668)		-2.15%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   107,384,238				$   49,515,286		85.6%		$   103,371,160		$   (4,013,078)		-3.74%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0



				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				11,384,707		- 0		(11,384,707)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   73,089,613		$   71,340,190		$   (1,749,423)		-2.4%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				92,552,475		90,560,807		(1,991,668)		-2.2%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   107,384,238		$   103,371,160		$   (4,013,078)		-3.7%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

Local Accommodations Tax	Permit Fees	Intergovernmental	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	6812769	1922580	978035	7365538	2100115	650000	1000000	1100000	3279803	66197	0	356848	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 























						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Total Expenditures		79,605,086		109,042,896		72,407,021		$   133,986,244		$   91,538,849		$   125,965,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		(3,985,000)		- 0		- 0		- 0

						125,000		1,723,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						ERROR:#REF!

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						ERROR:#REF!

				265777





































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Revenues

				FY2026 GENERAL FUND BUDGET

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%

















































Property Taxes	Local Accommodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Beach Services/Parking	Other	Public Safety - EMS	Investment Income	Prior Year Funds	Subtotal	Transfers In:	Beach Preservation Fee	Sale of Vehicle/Equipment	Hospitality Tax	Tax Increment Financing (TIF)	State ATAX	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Fee	17935449.999245286	6812769	13565155	861065	1800000	978035	650000	356848	2036000	1500000	275000	46770321.999245286	248548	16000	6500000	0	3500000	545000	1825000	350000	



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,680,132		$   817,004		3.04%		46.32%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,547,399		926,816		7.98%		21.00%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		100.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	













Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Transfer to Housing Fund	27680132	12547399	16921274	420500	1988516	197049	









General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%
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														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget

				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		100.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		100.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

				FY2026 DEBT SERVICE BUDGET

				Sources of Funds: Debt Service Fund with Callable Bond



















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

				Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

				Transfers In:

				Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

				Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

				Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

				Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

				Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

				Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

				FY2026 DEBT SERVICE BUDGET

				Uses of Funds: Debt Service Fund with Callable Bond









































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

				Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

				Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

				Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

				Callable Bond - Beach Preservation S.O. Bond																				7,495,000		7,495,000		100.00%		39.73%

				Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond - Beach Preservation S.O. Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

				FY2026 DEBT SERVICE BUDGET

				Debt Service Payments





								FY 2026 Payments

				Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

				General Obligation Bonds (Original Issue Amount)

				Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

				Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

				Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

				Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

				Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

				Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

				Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



				Revenue / Special Obligation Bonds (Original Issue Amount)

				Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

				Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



				Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



				Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

				Stormwater Bonds (Original Issue Amount)

				Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

				Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

				Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



				Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.



				(a)	Callable Bond - August 1, 2025



				(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

				FY2026 DEBT SERVICE BUDGET

				Total Debt

				Town of Hilton Head Island Debt (in millions)

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

				Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









PP-Beach Ren Funding

				BEACH RENOURISHMENT FUNDING

				Funding Scenarios





				Scenario 1										Scenario 2

				70% Cash Funded										60% Cash Funded

				30% Debt Funded										40% Debt Funded



				Source of Funds										Source of Funds

				Town Equity Contribution		33,250,000								Town Equity Contribution		28,500,000



				Uses of Funds										Uses of Funds

				Bond Funded		14,250,000								Bond Funded		19,000,000

				Cost of Issuance (est.)		250,000								Cost of Issuance (est.)		250,000

				Underwriter's Discount (est.)		68,125								Underwriter's Discount (est.)		90,425

				Additonal Proceeds		3,952								Additonal Proceeds		1,595

				Cash Funded		33,250,000								Cash Funded		28,500,000

				Total Uses of Funds		47,500,000								Total Uses of Funds		47,500,000



				True Interest Cost		3.33%								True Interest Cost		3.33%



				Debt Service										Debt Service

				FY		Principal		Interest		Total				FY		Principal		Interest		Total

				2026		-		367,118		367,118				2026		-		487,290		487,290

				2027		1,665,000		639,625		2,304,627				2027		2,215,000		848,875		3,063,875

				2028		1,755,000		554,125		2,309,127				2028		2,325,000		735,375		3,060,375

				2029		1,845,000		464,125		2,309,127				2029		2,445,000		616,125		3,061,125

				2030		1,935,000		369,625		2,304,627				2030		2,570,000		490,750		3,060,750

				2031		2,035,000		270,375		2,305,377				2031		2,705,000		358,875		3,063,875

				2032		2,140,000		166,000		2,306,002				2032		2,840,000		220,250		3,060,250

				2033		2,250,000		56,250		2,306,252				2033		2,985,000		74,625		3,059,625

				Total		13,625,000		2,887,243		16,512,257				Total		18,085,000		3,832,165		21,917,165



				FYE 2025 Est. Fund Balance		53,066,656								FYE 2025 Est. Fund Balance		53,066,656



				FY 2026										FY 2026

				Less: Payoff of 2017 Bonds		(7,495,000)								Less: Payoff of 2017 Bonds		(7,495,000)

				Less: Cash Funded Projects		(33,250,000)								Less: Cash Funded Projects		(28,500,000)

				Add: Est. Revenues-Beach Preservation Fee		13,625,537								Add: Est. Revenues-Beach Preservation Fee		13,625,537

				Less: Est. Expenditures-Beach Preservation Fee		(4,535,548)								Less: Est. Expenditures-Beach Preservation Fee		(4,535,548)

				FYE 2026 Est. Fund Balance		21,411,645								FYE 2026 Est. Fund Balance		26,161,645

				Minimum Fund Balance Policy		20,000,000								Minimum Fund Balance Policy		20,000,000



				Note: The funding scenerios highlight different debt/cash combinations for a $47.5 million project assuming a 7-year term and estimate current market rates.

				Note: A higher Debt Service Coverage Ratio indicates a stronger ability for the Town to cover debt payments using operating cash flow

				Note: Coverage Ratio = Pledged Revenue/Debt Service Payments



				Debt Funding will be considered at the following Meetings: Finance and Administrative Committee - June 24,2025 / Town Council First Reading - July 15, 2025 / Town Council Second Reading  - August 19, 2025















						Scenario 1		Scenario 2						Scenario 3				Scenario 4										• Available Investment Options

				Cash Funding														Cash Funding								Note: A higher Debt Service Coverage Ratio indicates a stronger

				%		70.00%		60.00%						50.00%				100.00%								 ability for the Town to cover debt payments using operating

				Amount		$33,250,000		$28,500,000						$23,750,000												 cash flow

				Debt Funding														Accumulation Schedule

				%		30.00%		40.00%						50.00%				Year		Investment		Average Interest Earnings				Note: Coverage Ratio = Pledged Revenue/Debt Service Payments

				Amount		$14,250,000		$19,000,000						$23,750,000				1		$47,500,000		$2,485,884

				Avg. Annual Debt Service		$2,306,446		$3,061,411						$3,820,679				2		$0		$2,485,884				Note: Scenarios are based on a total cost of $47.5 million

				Total Debt Service		$16,512,243		$21,917,165						$27,352,886				3		$0		$2,485,884

				Debt Service Coverage														4		$0		$2,485,884				Debt Funding will be considered at the following Meetings:

				Avg. Annual Debt Service		$2,306,446		$3,061,411						$3,820,679				5		$0		$2,485,884				Finance and Administrative Committee		June 24,2025						2,166,000.00

				FY2025 Budgeted Revenue		$13,625,537		$13,625,537						$13,625,537				6		$0		$2,485,884				Town Council First Reading		July 15, 2025						2,264,769.60

				Debt Service Coverage		5.91x		4.45x						3.57x				7		$0		$2,485,884				Town Council Second Reading		August 19, 2025						2,368,043.09

				Projected Fund Balance		$12,321,656		$17,071,656						$21,821,659								$17,401,186												2,476,025.86

																																		2,588,932.64

																																		2,706,987.97

																																		2,830,426.62

																																		17,401,185.78

																																		2,485,883.68





































































































PP-Beach Ren Fund Bal

				BEACH RENOURISHMENT FUNDING

				Fund Balance Projections After All FY 2026 Proposed CIP Projects

						 Electric Franchise Fee 		 Beach Fee 		Prior Year Bond Proceeds		 Hospitality  Tax 		 State ATAX 		 Short Term Rental Permit Fee 		 Stormwater Utility Fee 		 Lease Revenue HTAX Supported 		 Road Usage Fee 		 TIF Rev 		 Capital 		 HHI Traffic Impact Fee 		 Beaufort County Park Impact Fee 		 Real Estate Transfer Fee 		 Sunday Liquor Permit Fee 		 Sale of Land/ Equipment		 Beaufort County IGA 		 Utility Tax Credits 		 Grants 		 FY 2026 Total Fund Source 

				Fund Balances as of 3/31/25		117,395		45,569,273		66,197		24,798,668		9,006,265		172,653		16,697,296		- 0		2,268,670		11,106,752		6,488,622		1,277,842		(17,239)		11,272,918		1,276,447		895,000		- 0		- 0		195,114		131,191,873

				FY25 Remaining Projected Revenues		592,332		8,387,856		- 0		12,287,979		5,682,156		94,500		- 0		- 0		- 0		- 0		- 0		70,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,114,823

				FY25 Remaining Projected Expenditures		93,357		955,854		- 0		2,869,614		7,676,086		53,508		81,791		- 0		152,972		4,852,877		27,442		180,497		- 0		- 0		154,552		- 0		- 0		- 0		- 0		17,098,550

				FY25 Projected Ending Balance		$   616,370		$   53,001,275		$   66,197		$   34,217,033		$   7,012,335		$   213,645		$   16,615,505		$   - 0		$   2,115,698		$   6,253,875		$   6,461,180		$   1,167,345		$   (17,239)		$   11,272,918		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		141,208,146

				FY26 Projected Revenues		2,893,617		13,625,537		- 0		10,340,736		12,534,522		2,484,500		5,275,035		- 0		- 0		- 0		3,279,803		227,267		- 0		4,792,496		1,000,000		- 0		- 0		- 0		7,365,538		63,819,051

				FY26 Projected Balance Before CIP Projects		$   3,509,987		$   66,626,812		$   66,197		$   44,557,769		$   19,546,857		$   2,698,145		$   21,890,540		$   - 0		$   2,115,698		$   6,253,875		$   9,740,983		$   1,394,612		$   (17,239)		$   16,065,414		$   2,121,895		$   895,000		$   - 0		$   - 0		$   7,560,652		$   205,027,197

				Payoff of 2017 Callable Bonds				7,495,000																														- 0		- 0				7,495,000

				FY26 CIP Unapproved Projects By Program:

				BEACH PROGRAM		- 0		41,220,000		- 0		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,000,000		48,820,000

				PATHWAY PROGRAM		- 0		- 0		- 0		- 0		400,000		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		1,650,000

				ROADWAY PROGRAM		- 0		- 0		- 0		1,125,000		- 0		- 0		- 0		- 0		1,354,500		900,000		600,000		1,100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,079,500

				PARK PROGRAM		511,000		- 0		- 0		7,859,462		- 0		- 0		- 0		- 0		- 0		750,000		1,150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		365,538		10,636,000

				FACILITY & EQUIPMENT PROGRAM		- 0		- 0		66,197		350,000		2,432,066		- 0		- 0		- 0		- 0		342,934		1,529,803		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,721,000

				STORMWATER PROGRAM 		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880

				FLEET PROGRAM		- 0		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		180,000

				LAND ACQUISITION PROGRAM		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		- 0		250,000

				FY26 CIP Unapproved Projects Totals		$   511,000		$   41,220,000		$   66,197		$   9,934,462		$   2,832,066		$   180,000		$   6,350,880		$   - 0		$   1,354,500		$   2,242,934		$   3,279,803		$   1,100,000		$   - 0		$   250,000		$   1,000,000		$   - 0		$   - 0		$   - 0		$   7,365,538		$   77,687,380				<-Yes; $77,687,380

				FY26 Projected Ending Balance		$   2,998,987		$   25,406,812		$   - 0		$   34,623,307		$   16,714,791		$   2,518,145		$   15,539,660		$   - 0		$   761,198		$   4,010,941		$   6,461,180		$   294,612		$   (17,239)		$   15,815,414		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		$   127,339,817



				Recommended Fund Reserve		$   - 0		$   20,000,000		$   - 0		$   5,000,000		$   - 0		$   - 0		$   5,000,000				$   - 0		$   - 0		$   - 0		$   - 0				$   1,000,000		$   - 0								$   - 0



				Note: The FY26 Projected Ending Balance is before Transfers to any Fund other than CIP

				Note: Beach Fee Remaining Projected Revenue includes the Airbnb settlement $2,600,000

				Note: HTAX Remaining Projected Revenue includes Fire Truck lease $8,000,000





Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

						FY2026 STORMWATER BUDGET

						Uses of Funds: Stormwater Utility Fund - $11,140,277























						Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

						Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

						Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

						Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

						Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

						POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

						Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

						Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

						Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

						Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

						Transfers Out:																								0.00%

						General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

						CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

						Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



						TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

						FY2026 GGHNCDC FUND BUDGET

						Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





										FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

						Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

						Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

						Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

						Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

						Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

						Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

						Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

						Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

						Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Salaries 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND BUDGET

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND BUDGET

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current  Reserve Policy 		Proposed Minimum Balance Policy		Calculation Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%				Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000				Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852





				Note: Fund balances through March 31, 2025



				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview
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																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof





























[CATEGORY NAME]
21.2%







[CATEGORY NAME]
49.3%



[CATEGORY NAME]
14.3%







[CATEGORY NAME]
6.3%



[CATEGORY NAME]

2.2%











































































































































Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				NEW REVENUES

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				State Accommodations Tax		2,445,211		4,615,021		3,200,198

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000



				*Note: State Accommodations Tax YTD is the tax quarter ending December 31, 2024





				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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BEACH RENOURISHMENT FUNDING
TOWN OF HILTON HEAD ISLAND

FUNDING SCENARIOS

Source of Funds
Town Equity Contribution 28,500,000  

Uses of Funds
Bond Funded 19,000,000  

Cost of Issuance (est.) 250,000       
Underwriter's Discount (est.) 90,425         
Additonal Proceeds 1,595           

Cash Funded 28,500,000  
Total Uses of Funds 47,500,000  

True Interest Cost 3.33%

Debt Service
FY Principal Interest Total

2026 - 487,290          487,290          
2027 2,215,000       848,875          3,063,875       
2028 2,325,000       735,375          3,060,375       
2029 2,445,000       616,125          3,061,125       
2030 2,570,000       490,750          3,060,750       
2031 2,705,000       358,875          3,063,875       
2032 2,840,000       220,250          3,060,250       
2033 2,985,000       74,625             3,059,625       

Total 18,085,000     3,832,165       21,917,165     

Scenario 2

60% Cash Funded
40% Debt Funded FYE 2025 Est. Fund Balance 53,066,656     

FY 2026
Less: Payoff of 2017 Bonds (7,495,000)      
Less: Cash Funded Projects (28,500,000)    
Add: Est. Revenues-Beach Preservation Fee 13,625,537     
Less: Est. Expenditures-Beach Preservation Fee (4,535,548)      

FYE 2026 Est. Fund Balance 26,161,645     
Minimum Fund Balance Policy 20,000,000     

Note: The funding scenarios highlight different debt/cash combinations for a $47.5 
million project assuming a 7-year term and estimate current market rates.

Note: A higher Debt Service Coverage Ratio indicates a stronger ability for the Town 
to cover debt payments using operating cash flow

Note: Coverage Ratio = Pledged Revenue/Debt Service Payments

Debt Funding will be considered at the following Meetings: Finance and 
Administrative Committee - June 26,2025 / Town Council First Reading - July 15, 2025 
/ Town Council Second Reading  - August 19, 2025
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				Other CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	Other CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%
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								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs (2)

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget		$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144		$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924		269,909		2.2%		13,565,155		874,231		6.89%

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000		(180,402)		-17.7%		861,065		21,065		2.51%

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000		(37,075)		-0.7%		5,275,035		208,035		4.11%

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890		(153,630)		-2.2%		6,812,769		(68,121)		-0.99%

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000		(81,000)		-3.8%		2,036,000		-		0.00%

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420		(437,805)		-18.6%		1,922,580		10,160		0.53%

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093		46,338		5.0%		978,035		4,942		0.51%

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		11,384,707		3,440,287		43.3%		- 0		(11,384,707)		-100.00%

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000		(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365		1,394,050		193.8%		2,100,115		(13,250)		-0.63%

				Beach Services/Parking												236,232						193,034		236,232						650,000		413,768		175.15%

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811						1,000,000		(455,811)		-31.31%

				Impact Fees												164,741						236,672		947,601						1,100,000		152,399		16.08%

				Capital 												54,739						252,420		554,702						3,279,803		2,725,101		491.27%

				Prior Year Bond Proceeds												- 0						-		- 0						66,197		66,197		0.00%

				Sale of Land/Equipment												- 0						-		1,283,020						- 0		(1,283,020)		-100.00%

				Other												1,563,155						787,789		294,704						356,848		62,144		21.09%

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   73,089,613		$   4,630,543		6.8%		$   71,340,190		$   (1,749,423)		-2.39%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058		$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271		3,462,554		1191.0%		5,592,662		1,839,391		49.01%

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0		-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434		5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000		3,000,000		0.0%		3,781,088		781,088		26.04%

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763		13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																								-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0		(1,000,000)		-100.0%		197,049		197,049		0.00%

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0		-1,000,000		-100.0%		- 0		-		0.00%

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307		14,617,424		112.5%		52,530,548		24,925,241		90.29%

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		26,702,178		17,342,620		185.3%		17,875,830		(8,826,348)		-33.05%

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425		6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		-2,837,129		-78.8%		1,354,500		591,629		77.55%

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021		1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912		-709,938		-35.6%		250,000		(1,035,912)		-80.56%

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451		704,687		8.5%		1,056,000		(7,982,451)		-88.32%

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000		75,000		4.3%		2,005,000		180,000		9.86%

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0		-350,000		-100.0%		- 0		-		0.00%

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0		- 0		0.0%		16,000		16,000		0.00%

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0		- 0		0.0%		- 0		-		0.00%

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310		1,333,310		135.4%		6,700,880		4,382,570		189.04%



				Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		92,552,475		36,254,640		64.4%		90,560,807		(1,991,668)		-2.15%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   107,384,238		$   49,515,286		85.6%		$   103,371,160		$   (4,013,078)		-3.74%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851		$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0						$   - 0



				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 











Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  						Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%						Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%						State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%						Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%						FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%						1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%						EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%						Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		11,384,707				3,440,287		43.3%		- 0		(11,384,707)		-100.00%						None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%						FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%						Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%						Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%						Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%						FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%						FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%						Funds remaining in a previous GO Bond account to be spent on capital projects

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%						FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%						Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   73,089,613				$   4,630,543		6.8%		$   71,340,190		$   (1,749,423)		-2.39%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%						FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%						Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%						GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%						Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%						Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%						N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%						Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		26,702,178				17,342,620		185.3%		17,875,830		(8,826,348)		-33.05%						Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%						Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%						Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%						Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%						Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%						Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%						Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%						N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%						Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%						N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%						Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support



				Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		92,552,475				36,254,640		64.4%		90,560,807		(1,991,668)		-2.15%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   107,384,238				$   49,515,286		85.6%		$   103,371,160		$   (4,013,078)		-3.74%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0



				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				11,384,707		- 0		(11,384,707)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   73,089,613		$   71,340,190		$   (1,749,423)		-2.4%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				92,552,475		90,560,807		(1,991,668)		-2.2%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   107,384,238		$   103,371,160		$   (4,013,078)		-3.7%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

Local Accommodations Tax	Permit Fees	Intergovernmental	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	6812769	1922580	978035	7365538	2100115	650000	1000000	1100000	3279803	66197	0	356848	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 























						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Total Expenditures		79,605,086		109,042,896		72,407,021		$   133,986,244		$   91,538,849		$   125,965,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		(3,985,000)		- 0		- 0		- 0

						125,000		1,723,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						ERROR:#REF!

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						ERROR:#REF!

				265777





































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Revenues

				FY2026 GENERAL FUND BUDGET

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%

















































Property Taxes	Local Accommodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Beach Services/Parking	Other	Public Safety - EMS	Investment Income	Prior Year Funds	Subtotal	Transfers In:	Beach Preservation Fee	Sale of Vehicle/Equipment	Hospitality Tax	Tax Increment Financing (TIF)	State ATAX	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Fee	17935449.999245286	6812769	13565155	861065	1800000	978035	650000	356848	2036000	1500000	275000	46770321.999245286	248548	16000	6500000	0	3500000	545000	1825000	350000	



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,680,132		$   817,004		3.04%		46.32%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,547,399		926,816		7.98%		21.00%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		100.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	













Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Transfer to Housing Fund	27680132	12547399	16921274	420500	1988516	197049	









General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0
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				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%
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				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		100.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		100.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

				FY2026 DEBT SERVICE BUDGET

				Sources of Funds: Debt Service Fund with Callable Bond



















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

				Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

				Transfers In:

				Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

				Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

				Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

				Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

				Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

				Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

				FY2026 DEBT SERVICE BUDGET

				Uses of Funds: Debt Service Fund with Callable Bond









































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

				Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

				Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

				Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

				Callable Bond - Beach Preservation S.O. Bond																				7,495,000		7,495,000		100.00%		39.73%

				Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond - Beach Preservation S.O. Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

				FY2026 DEBT SERVICE BUDGET

				Debt Service Payments





								FY 2026 Payments

				Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

				General Obligation Bonds (Original Issue Amount)

				Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

				Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

				Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

				Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

				Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

				Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

				Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



				Revenue / Special Obligation Bonds (Original Issue Amount)

				Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

				Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



				Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



				Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

				Stormwater Bonds (Original Issue Amount)

				Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

				Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

				Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



				Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.



				(a)	Callable Bond - August 1, 2025



				(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

				FY2026 DEBT SERVICE BUDGET

				Total Debt

				Town of Hilton Head Island Debt (in millions)

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

				Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









PP-Beach Ren Funding

				BEACH RENOURISHMENT FUNDING

				Funding Scenarios





				Scenario 1										Scenario 2

				70% Cash Funded										60% Cash Funded

				30% Debt Funded										40% Debt Funded



				Source of Funds										Source of Funds

				Town Equity Contribution		33,250,000								Town Equity Contribution		28,500,000



				Uses of Funds										Uses of Funds

				Bond Funded		14,250,000								Bond Funded		19,000,000

				Cost of Issuance (est.)		250,000								Cost of Issuance (est.)		250,000

				Underwriter's Discount (est.)		68,125								Underwriter's Discount (est.)		90,425

				Additonal Proceeds		3,952								Additonal Proceeds		1,595

				Cash Funded		33,250,000								Cash Funded		28,500,000

				Total Uses of Funds		47,500,000								Total Uses of Funds		47,500,000



				True Interest Cost		3.33%								True Interest Cost		3.33%



				Debt Service										Debt Service

				FY		Principal		Interest		Total				FY		Principal		Interest		Total

				2026		-		367,118		367,118				2026		-		487,290		487,290

				2027		1,665,000		639,625		2,304,627				2027		2,215,000		848,875		3,063,875

				2028		1,755,000		554,125		2,309,127				2028		2,325,000		735,375		3,060,375

				2029		1,845,000		464,125		2,309,127				2029		2,445,000		616,125		3,061,125

				2030		1,935,000		369,625		2,304,627				2030		2,570,000		490,750		3,060,750

				2031		2,035,000		270,375		2,305,377				2031		2,705,000		358,875		3,063,875

				2032		2,140,000		166,000		2,306,002				2032		2,840,000		220,250		3,060,250

				2033		2,250,000		56,250		2,306,252				2033		2,985,000		74,625		3,059,625

				Total		13,625,000		2,887,243		16,512,257				Total		18,085,000		3,832,165		21,917,165



				FYE 2025 Est. Fund Balance		53,066,656								FYE 2025 Est. Fund Balance		53,066,656



				FY 2026										FY 2026

				Less: Payoff of 2017 Bonds		(7,495,000)								Less: Payoff of 2017 Bonds		(7,495,000)

				Less: Cash Funded Projects		(33,250,000)								Less: Cash Funded Projects		(28,500,000)

				Add: Est. Revenues-Beach Preservation Fee		13,625,537								Add: Est. Revenues-Beach Preservation Fee		13,625,537

				Less: Est. Expenditures-Beach Preservation Fee		(4,535,548)								Less: Est. Expenditures-Beach Preservation Fee		(4,535,548)

				FYE 2026 Est. Fund Balance		21,411,645								FYE 2026 Est. Fund Balance		26,161,645

				Minimum Fund Balance Policy		20,000,000								Minimum Fund Balance Policy		20,000,000



				Note: The funding scenerios highlight different debt/cash combinations for a $47.5 million project assuming a 7-year term and estimate current market rates.

				Note: A higher Debt Service Coverage Ratio indicates a stronger ability for the Town to cover debt payments using operating cash flow

				Note: Coverage Ratio = Pledged Revenue/Debt Service Payments



				Debt Funding will be considered at the following Meetings: Finance and Administrative Committee - June 24,2025 / Town Council First Reading - July 15, 2025 / Town Council Second Reading  - August 19, 2025















						Scenario 1		Scenario 2						Scenario 3				Scenario 4										• Available Investment Options

				Cash Funding														Cash Funding								Note: A higher Debt Service Coverage Ratio indicates a stronger

				%		70.00%		60.00%						50.00%				100.00%								 ability for the Town to cover debt payments using operating

				Amount		$33,250,000		$28,500,000						$23,750,000												 cash flow

				Debt Funding														Accumulation Schedule

				%		30.00%		40.00%						50.00%				Year		Investment		Average Interest Earnings				Note: Coverage Ratio = Pledged Revenue/Debt Service Payments

				Amount		$14,250,000		$19,000,000						$23,750,000				1		$47,500,000		$2,485,884

				Avg. Annual Debt Service		$2,306,446		$3,061,411						$3,820,679				2		$0		$2,485,884				Note: Scenarios are based on a total cost of $47.5 million

				Total Debt Service		$16,512,243		$21,917,165						$27,352,886				3		$0		$2,485,884

				Debt Service Coverage														4		$0		$2,485,884				Debt Funding will be considered at the following Meetings:

				Avg. Annual Debt Service		$2,306,446		$3,061,411						$3,820,679				5		$0		$2,485,884				Finance and Administrative Committee		June 24,2025						2,166,000.00

				FY2025 Budgeted Revenue		$13,625,537		$13,625,537						$13,625,537				6		$0		$2,485,884				Town Council First Reading		July 15, 2025						2,264,769.60

				Debt Service Coverage		5.91x		4.45x						3.57x				7		$0		$2,485,884				Town Council Second Reading		August 19, 2025						2,368,043.09

				Projected Fund Balance		$12,321,656		$17,071,656						$21,821,659								$17,401,186												2,476,025.86

																																		2,588,932.64

																																		2,706,987.97

																																		2,830,426.62

																																		17,401,185.78

																																		2,485,883.68





































































































PP-Beach Ren Fund Bal

				BEACH RENOURISHMENT FUNDING

				Fund Balance Projections After All FY 2026 Proposed CIP Projects

						 Electric Franchise Fee 		 Beach Fee 		Prior Year Bond Proceeds		 Hospitality  Tax 		 State ATAX 		 Short Term Rental Permit Fee 		 Stormwater Utility Fee 		 Lease Revenue HTAX Supported 		 Road Usage Fee 		 TIF Rev 		 Capital 		 HHI Traffic Impact Fee 		 Beaufort County Park Impact Fee 		 Real Estate Transfer Fee 		 Sunday Liquor Permit Fee 		 Sale of Land/ Equipment		 Beaufort County IGA 		 Utility Tax Credits 		 Grants 		 FY 2026 Total Fund Source 

				Fund Balances as of 3/31/25		117,395		45,569,273		66,197		24,798,668		9,006,265		172,653		16,697,296		- 0		2,268,670		11,106,752		6,488,622		1,277,842		(17,239)		11,272,918		1,276,447		895,000		- 0		- 0		195,114		131,191,873

				FY25 Remaining Projected Revenues		592,332		8,387,856		- 0		12,287,979		5,682,156		94,500		- 0		- 0		- 0		- 0		- 0		70,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,114,823

				FY25 Remaining Projected Expenditures		93,357		955,854		- 0		2,869,614		7,676,086		53,508		81,791		- 0		152,972		4,852,877		27,442		180,497		- 0		- 0		154,552		- 0		- 0		- 0		- 0		17,098,550

				FY25 Projected Ending Balance		$   616,370		$   53,001,275		$   66,197		$   34,217,033		$   7,012,335		$   213,645		$   16,615,505		$   - 0		$   2,115,698		$   6,253,875		$   6,461,180		$   1,167,345		$   (17,239)		$   11,272,918		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		141,208,146

				FY26 Projected Revenues		2,893,617		13,625,537		- 0		10,340,736		12,534,522		2,484,500		5,275,035		- 0		- 0		- 0		3,279,803		227,267		- 0		4,792,496		1,000,000		- 0		- 0		- 0		7,365,538		63,819,051

				FY26 Projected Balance Before CIP Projects		$   3,509,987		$   66,626,812		$   66,197		$   44,557,769		$   19,546,857		$   2,698,145		$   21,890,540		$   - 0		$   2,115,698		$   6,253,875		$   9,740,983		$   1,394,612		$   (17,239)		$   16,065,414		$   2,121,895		$   895,000		$   - 0		$   - 0		$   7,560,652		$   205,027,197

				Payoff of 2017 Callable Bonds				7,495,000																														- 0		- 0				7,495,000

				FY26 CIP Unapproved Projects By Program:

				BEACH PROGRAM		- 0		41,220,000		- 0		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,000,000		48,820,000

				PATHWAY PROGRAM		- 0		- 0		- 0		- 0		400,000		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		1,650,000

				ROADWAY PROGRAM		- 0		- 0		- 0		1,125,000		- 0		- 0		- 0		- 0		1,354,500		900,000		600,000		1,100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,079,500

				PARK PROGRAM		511,000		- 0		- 0		7,859,462		- 0		- 0		- 0		- 0		- 0		750,000		1,150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		365,538		10,636,000

				FACILITY & EQUIPMENT PROGRAM		- 0		- 0		66,197		350,000		2,432,066		- 0		- 0		- 0		- 0		342,934		1,529,803		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,721,000

				STORMWATER PROGRAM 		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880

				FLEET PROGRAM		- 0		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		180,000

				LAND ACQUISITION PROGRAM		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		- 0		250,000

				FY26 CIP Unapproved Projects Totals		$   511,000		$   41,220,000		$   66,197		$   9,934,462		$   2,832,066		$   180,000		$   6,350,880		$   - 0		$   1,354,500		$   2,242,934		$   3,279,803		$   1,100,000		$   - 0		$   250,000		$   1,000,000		$   - 0		$   - 0		$   - 0		$   7,365,538		$   77,687,380				<-Yes; $77,687,380

				FY26 Projected Ending Balance		$   2,998,987		$   25,406,812		$   - 0		$   34,623,307		$   16,714,791		$   2,518,145		$   15,539,660		$   - 0		$   761,198		$   4,010,941		$   6,461,180		$   294,612		$   (17,239)		$   15,815,414		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		$   127,339,817



				Recommended Fund Reserve		$   - 0		$   20,000,000		$   - 0		$   5,000,000		$   - 0		$   - 0		$   5,000,000				$   - 0		$   - 0		$   - 0		$   - 0				$   1,000,000		$   - 0								$   - 0



				Note: The FY26 Projected Ending Balance is before Transfers to any Fund other than CIP

				Note: Beach Fee Remaining Projected Revenue includes the Airbnb settlement $2,600,000

				Note: HTAX Remaining Projected Revenue includes Fire Truck lease $8,000,000





Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

						FY2026 STORMWATER BUDGET

						Uses of Funds: Stormwater Utility Fund - $11,140,277























						Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

						Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

						Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

						Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

						Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

						POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

						Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

						Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

						Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

						Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

						Transfers Out:																								0.00%

						General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

						CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

						Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



						TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

						FY2026 GGHNCDC FUND BUDGET

						Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





										FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

						Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

						Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

						Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

						Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

						Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

						Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

						Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

						Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

						Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Salaries 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND BUDGET

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND BUDGET

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current  Reserve Policy 		Proposed Minimum Balance Policy		Calculation Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%				Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000				Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852





				Note: Fund balances through March 31, 2025



				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				NEW REVENUES

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				State Accommodations Tax		2,445,211		4,615,021		3,200,198

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000



				*Note: State Accommodations Tax YTD is the tax quarter ending December 31, 2024





				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				Other CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	Other CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-FY25

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs (2)

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget		$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144		$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924		269,909		2.2%		13,565,155		874,231		6.89%

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000		(180,402)		-17.7%		861,065		21,065		2.51%

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000		(37,075)		-0.7%		5,275,035		208,035		4.11%

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890		(153,630)		-2.2%		6,812,769		(68,121)		-0.99%

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000		(81,000)		-3.8%		2,036,000		-		0.00%

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420		(437,805)		-18.6%		1,922,580		10,160		0.53%

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093		46,338		5.0%		978,035		4,942		0.51%

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		11,384,707		3,440,287		43.3%		- 0		(11,384,707)		-100.00%

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000		(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365		1,394,050		193.8%		2,100,115		(13,250)		-0.63%

				Beach Services/Parking												236,232						193,034		236,232						650,000		413,768		175.15%

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811						1,000,000		(455,811)		-31.31%

				Impact Fees												164,741						236,672		947,601						1,100,000		152,399		16.08%

				Capital 												54,739						252,420		554,702						3,279,803		2,725,101		491.27%

				Prior Year Bond Proceeds												- 0						-		- 0						66,197		66,197		0.00%

				Sale of Land/Equipment												- 0						-		1,283,020						- 0		(1,283,020)		-100.00%

				Other												1,563,155						787,789		294,704						356,848		62,144		21.09%

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   73,089,613		$   4,630,543		6.8%		$   71,340,190		$   (1,749,423)		-2.39%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058		$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271		3,462,554		1191.0%		5,592,662		1,839,391		49.01%

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0		-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434		5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000		3,000,000		0.0%		3,781,088		781,088		26.04%

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763		13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																								-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0		(1,000,000)		-100.0%		197,049		197,049		0.00%

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0		-1,000,000		-100.0%		- 0		-		0.00%

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307		14,617,424		112.5%		52,530,548		24,925,241		90.29%

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		26,702,178		17,342,620		185.3%		17,875,830		(8,826,348)		-33.05%

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425		6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		-2,837,129		-78.8%		1,354,500		591,629		77.55%

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021		1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912		-709,938		-35.6%		250,000		(1,035,912)		-80.56%

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451		704,687		8.5%		1,056,000		(7,982,451)		-88.32%

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000		75,000		4.3%		2,005,000		180,000		9.86%

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0		-350,000		-100.0%		- 0		-		0.00%

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0		- 0		0.0%		16,000		16,000		0.00%

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0		- 0		0.0%		- 0		-		0.00%

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310		1,333,310		135.4%		6,700,880		4,382,570		189.04%



				Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		92,552,475		36,254,640		64.4%		90,560,807		(1,991,668)		-2.15%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   107,384,238		$   49,515,286		85.6%		$   103,371,160		$   (4,013,078)		-3.74%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851		$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0						$   - 0



				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 











Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  						Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%						Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%						State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%						Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%						FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%						1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%						EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%						Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		11,384,707				3,440,287		43.3%		- 0		(11,384,707)		-100.00%						None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%						FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%						Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%						Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%						Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%						FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%						FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%						Funds remaining in a previous GO Bond account to be spent on capital projects

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%						FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%						Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   73,089,613				$   4,630,543		6.8%		$   71,340,190		$   (1,749,423)		-2.39%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%						FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%						Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%						GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%						Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%						Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%						N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%						Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		26,702,178				17,342,620		185.3%		17,875,830		(8,826,348)		-33.05%						Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%						Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%						Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%						Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%						Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%						Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%						Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%						N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%						Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%						N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%						Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support



				Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		92,552,475				36,254,640		64.4%		90,560,807		(1,991,668)		-2.15%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   107,384,238				$   49,515,286		85.6%		$   103,371,160		$   (4,013,078)		-3.74%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0



				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				11,384,707		- 0		(11,384,707)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   73,089,613		$   71,340,190		$   (1,749,423)		-2.4%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				92,552,475		90,560,807		(1,991,668)		-2.2%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   107,384,238		$   103,371,160		$   (4,013,078)		-3.7%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

Local Accommodations Tax	Permit Fees	Intergovernmental	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	6812769	1922580	978035	7365538	2100115	650000	1000000	1100000	3279803	66197	0	356848	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 























						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Total Expenditures		79,605,086		109,042,896		72,407,021		$   133,986,244		$   91,538,849		$   125,965,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		(3,985,000)		- 0		- 0		- 0

						125,000		1,723,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						ERROR:#REF!

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						ERROR:#REF!

				265777





































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Revenues

				FY2026 GENERAL FUND BUDGET

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%

















































Property Taxes	Local Accommodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Beach Services/Parking	Other	Public Safety - EMS	Investment Income	Prior Year Funds	Subtotal	Transfers In:	Beach Preservation Fee	Sale of Vehicle/Equipment	Hospitality Tax	Tax Increment Financing (TIF)	State ATAX	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Fee	17935449.999245286	6812769	13565155	861065	1800000	978035	650000	356848	2036000	1500000	275000	46770321.999245286	248548	16000	6500000	0	3500000	545000	1825000	350000	



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,680,132		$   817,004		3.04%		46.32%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,547,399		926,816		7.98%		21.00%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		100.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	













Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Transfer to Housing Fund	27680132	12547399	16921274	420500	1988516	197049	









General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%





















										2017		FY 2018                     Actual





														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget

				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		100.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		100.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

				FY2026 DEBT SERVICE BUDGET

				Sources of Funds: Debt Service Fund with Callable Bond



















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

				Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

				Transfers In:

				Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

				Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

				Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

				Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

				Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

				Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

				FY2026 DEBT SERVICE BUDGET

				Uses of Funds: Debt Service Fund with Callable Bond









































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

				Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

				Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

				Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

				Callable Bond - Beach Preservation S.O. Bond																				7,495,000		7,495,000		100.00%		39.73%

				Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond - Beach Preservation S.O. Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

				FY2026 DEBT SERVICE BUDGET

				Debt Service Payments





								FY 2026 Payments

				Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

				General Obligation Bonds (Original Issue Amount)

				Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

				Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

				Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

				Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

				Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

				Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

				Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



				Revenue / Special Obligation Bonds (Original Issue Amount)

				Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

				Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

				Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



				Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



				Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

				Stormwater Bonds (Original Issue Amount)

				Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

				Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

				Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



				Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.



				(a)	Callable Bond - August 1, 2025



				(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

				FY2026 DEBT SERVICE BUDGET

				Total Debt

				Town of Hilton Head Island Debt (in millions)

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

				Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









PP-Beach Ren Funding

				BEACH RENOURISHMENT FUNDING

				Funding Scenarios





				Scenario 1										Scenario 2

				70% Cash Funded										60% Cash Funded

				30% Debt Funded										40% Debt Funded



				Source of Funds										Source of Funds

				Town Equity Contribution		33,250,000								Town Equity Contribution		28,500,000



				Uses of Funds										Uses of Funds

				Bond Funded		14,250,000								Bond Funded		19,000,000

				Cost of Issuance (est.)		250,000								Cost of Issuance (est.)		250,000

				Underwriter's Discount (est.)		68,125								Underwriter's Discount (est.)		90,425

				Additonal Proceeds		3,952								Additonal Proceeds		1,595

				Cash Funded		33,250,000								Cash Funded		28,500,000

				Total Uses of Funds		47,500,000								Total Uses of Funds		47,500,000



				True Interest Cost		3.33%								True Interest Cost		3.33%



				Debt Service										Debt Service

				FY		Principal		Interest		Total				FY		Principal		Interest		Total

				2026		-		367,118		367,118				2026		-		487,290		487,290

				2027		1,665,000		639,625		2,304,627				2027		2,215,000		848,875		3,063,875

				2028		1,755,000		554,125		2,309,127				2028		2,325,000		735,375		3,060,375

				2029		1,845,000		464,125		2,309,127				2029		2,445,000		616,125		3,061,125

				2030		1,935,000		369,625		2,304,627				2030		2,570,000		490,750		3,060,750

				2031		2,035,000		270,375		2,305,377				2031		2,705,000		358,875		3,063,875

				2032		2,140,000		166,000		2,306,002				2032		2,840,000		220,250		3,060,250

				2033		2,250,000		56,250		2,306,252				2033		2,985,000		74,625		3,059,625

				Total		13,625,000		2,887,243		16,512,257				Total		18,085,000		3,832,165		21,917,165



				FYE 2025 Est. Fund Balance		53,066,656								FYE 2025 Est. Fund Balance		53,066,656



				FY 2026										FY 2026

				Less: Payoff of 2017 Bonds		(7,495,000)								Less: Payoff of 2017 Bonds		(7,495,000)

				Less: Cash Funded Projects		(33,250,000)								Less: Cash Funded Projects		(28,500,000)

				Add: Est. Revenues-Beach Preservation Fee		13,625,537								Add: Est. Revenues-Beach Preservation Fee		13,625,537

				Less: Est. Expenditures-Beach Preservation Fee		(4,535,548)								Less: Est. Expenditures-Beach Preservation Fee		(4,535,548)

				FYE 2026 Est. Fund Balance		21,411,645								FYE 2026 Est. Fund Balance		26,161,645

				Minimum Fund Balance Policy		20,000,000								Minimum Fund Balance Policy		20,000,000



				Note: The funding scenerios highlight different debt/cash combinations for a $47.5 million project assuming a 7-year term and estimate current market rates.

				Note: A higher Debt Service Coverage Ratio indicates a stronger ability for the Town to cover debt payments using operating cash flow

				Note: Coverage Ratio = Pledged Revenue/Debt Service Payments



				Debt Funding will be considered at the following Meetings: Finance and Administrative Committee - June 24,2025 / Town Council First Reading - July 15, 2025 / Town Council Second Reading  - August 19, 2025















						Scenario 1		Scenario 2						Scenario 3				Scenario 4										• Available Investment Options

				Cash Funding														Cash Funding								Note: A higher Debt Service Coverage Ratio indicates a stronger

				%		70.00%		60.00%						50.00%				100.00%								 ability for the Town to cover debt payments using operating

				Amount		$33,250,000		$28,500,000						$23,750,000												 cash flow

				Debt Funding														Accumulation Schedule

				%		30.00%		40.00%						50.00%				Year		Investment		Average Interest Earnings				Note: Coverage Ratio = Pledged Revenue/Debt Service Payments

				Amount		$14,250,000		$19,000,000						$23,750,000				1		$47,500,000		$2,485,884

				Avg. Annual Debt Service		$2,306,446		$3,061,411						$3,820,679				2		$0		$2,485,884				Note: Scenarios are based on a total cost of $47.5 million

				Total Debt Service		$16,512,243		$21,917,165						$27,352,886				3		$0		$2,485,884

				Debt Service Coverage														4		$0		$2,485,884				Debt Funding will be considered at the following Meetings:

				Avg. Annual Debt Service		$2,306,446		$3,061,411						$3,820,679				5		$0		$2,485,884				Finance and Administrative Committee		June 24,2025						2,166,000.00

				FY2025 Budgeted Revenue		$13,625,537		$13,625,537						$13,625,537				6		$0		$2,485,884				Town Council First Reading		July 15, 2025						2,264,769.60

				Debt Service Coverage		5.91x		4.45x						3.57x				7		$0		$2,485,884				Town Council Second Reading		August 19, 2025						2,368,043.09

				Projected Fund Balance		$12,321,656		$17,071,656						$21,821,659								$17,401,186												2,476,025.86

																																		2,588,932.64

																																		2,706,987.97

																																		2,830,426.62

																																		17,401,185.78

																																		2,485,883.68





































































































PP-Beach Ren Fund Bal

				BEACH RENOURISHMENT FUNDING

				Fund Balance Projections After All FY 2026 Proposed CIP Projects

						 Electric Franchise Fee 		 Beach Fee 		Prior Year Bond Proceeds		 Hospitality  Tax 		 State ATAX 		 Short Term Rental Permit Fee 		 Stormwater Utility Fee 		 Lease Revenue HTAX Supported 		 Road Usage Fee 		 TIF Rev 		 Capital 		 HHI Traffic Impact Fee 		 Beaufort County Park Impact Fee 		 Real Estate Transfer Fee 		 Sunday Liquor Permit Fee 		 Sale of Land/ Equipment		 Beaufort County IGA 		 Utility Tax Credits 		 Grants 		 FY 2026 Total Fund Source 

				Fund Balances as of 3/31/25		117,395		45,569,273		66,197		24,798,668		9,006,265		172,653		16,697,296		- 0		2,268,670		11,106,752		6,488,622		1,277,842		(17,239)		11,272,918		1,276,447		895,000		- 0		- 0		195,114		131,191,873

				FY25 Remaining Projected Revenues		592,332		8,387,856		- 0		12,287,979		5,682,156		94,500		- 0		- 0		- 0		- 0		- 0		70,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,114,823

				FY25 Remaining Projected Expenditures		93,357		955,854		- 0		2,869,614		7,676,086		53,508		81,791		- 0		152,972		4,852,877		27,442		180,497		- 0		- 0		154,552		- 0		- 0		- 0		- 0		17,098,550

				FY25 Projected Ending Balance		$   616,370		$   53,001,275		$   66,197		$   34,217,033		$   7,012,335		$   213,645		$   16,615,505		$   - 0		$   2,115,698		$   6,253,875		$   6,461,180		$   1,167,345		$   (17,239)		$   11,272,918		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		141,208,146

				FY26 Projected Revenues		2,893,617		13,625,537		- 0		10,340,736		12,534,522		2,484,500		5,275,035		- 0		- 0		- 0		3,279,803		227,267		- 0		4,792,496		1,000,000		- 0		- 0		- 0		7,365,538		63,819,051

				FY26 Projected Balance Before CIP Projects		$   3,509,987		$   66,626,812		$   66,197		$   44,557,769		$   19,546,857		$   2,698,145		$   21,890,540		$   - 0		$   2,115,698		$   6,253,875		$   9,740,983		$   1,394,612		$   (17,239)		$   16,065,414		$   2,121,895		$   895,000		$   - 0		$   - 0		$   7,560,652		$   205,027,197

				Payoff of 2017 Callable Bonds				7,495,000																														- 0		- 0				7,495,000

				FY26 CIP Unapproved Projects By Program:

				BEACH PROGRAM		- 0		41,220,000		- 0		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,000,000		48,820,000

				PATHWAY PROGRAM		- 0		- 0		- 0		- 0		400,000		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		1,650,000

				ROADWAY PROGRAM		- 0		- 0		- 0		1,125,000		- 0		- 0		- 0		- 0		1,354,500		900,000		600,000		1,100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,079,500

				PARK PROGRAM		511,000		- 0		- 0		7,859,462		- 0		- 0		- 0		- 0		- 0		750,000		1,150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		365,538		10,636,000

				FACILITY & EQUIPMENT PROGRAM		- 0		- 0		66,197		350,000		2,432,066		- 0		- 0		- 0		- 0		342,934		1,529,803		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,721,000

				STORMWATER PROGRAM 		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880

				FLEET PROGRAM		- 0		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		180,000

				LAND ACQUISITION PROGRAM		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		- 0		250,000

				FY26 CIP Unapproved Projects Totals		$   511,000		$   41,220,000		$   66,197		$   9,934,462		$   2,832,066		$   180,000		$   6,350,880		$   - 0		$   1,354,500		$   2,242,934		$   3,279,803		$   1,100,000		$   - 0		$   250,000		$   1,000,000		$   - 0		$   - 0		$   - 0		$   7,365,538		$   77,687,380				<-Yes; $77,687,380

				FY26 Projected Ending Balance		$   2,998,987		$   25,406,812		$   - 0		$   34,623,307		$   16,714,791		$   2,518,145		$   15,539,660		$   - 0		$   761,198		$   4,010,941		$   6,461,180		$   294,612		$   (17,239)		$   15,815,414		$   1,121,895		$   895,000		$   - 0		$   - 0		$   195,114		$   127,339,817



				Recommended Fund Reserve		$   - 0		$   20,000,000		$   - 0		$   5,000,000		$   - 0		$   - 0		$   5,000,000				$   - 0		$   - 0		$   - 0		$   - 0				$   1,000,000		$   - 0								$   - 0



				Note: The FY26 Projected Ending Balance is before Transfers to any Fund other than CIP

				Note: Beach Fee Remaining Projected Revenue includes the Airbnb settlement $2,600,000

				Note: HTAX Remaining Projected Revenue includes Fire Truck lease $8,000,000





Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

						FY2026 STORMWATER BUDGET

						Uses of Funds: Stormwater Utility Fund - $11,140,277























						Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

						Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

						Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

						Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

						Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

						POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

						Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

						Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

						Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

						Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

						Transfers Out:																								0.00%

						General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

						CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

						Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



						TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

						FY2026 GGHNCDC FUND BUDGET

						Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





										FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

						Salaries & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

						Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

						Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

						Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

						Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

						Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

						Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

						Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

						Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

						Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Salaries 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND BUDGET

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND BUDGET

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current  Reserve Policy 		Proposed Minimum Balance Policy		Calculation Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%				Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000				Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852





				Note: Fund balances through March 31, 2025



				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				NEW REVENUES

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				State Accommodations Tax		2,445,211		4,615,021		3,200,198

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000



				*Note: State Accommodations Tax YTD is the tax quarter ending December 31, 2024





				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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STORMWATER UTILITY FUND
TOWN OF HILTON HEAD ISLAND

 This fund is used to account for and report the costs 
associated with the management, 
construction, maintenance, protections, control, 
regulation, use and enhancement of stormwater 
systems and programs within the Town limits. 

 The primary source of revenue is stormwater utility 
fees.
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FY 2026 PROPOSED STORMWATER UTILITY FUND BUDGET REVENUES 
TOWN OF HILTON HEAD ISLAND

Prior year funds are expected one-time carryforward amounts for one-time uses.  
The Stormwater Fund will continue to have a healthy fund balance after using the budgeted prior year funds.

FY 2023 
Actual

FY 2024  
Actual

FY 2025 
Revised 
Budget

FY 2026 
Proposed 

Budget

FY26 to         
FY25 Budget        

$ Change  

FY26 to         
FY25 Budget        

% Change  
% of Budget

Stormwater Utility Fees 5,066,598$ 5,275,035$ 5,067,000$ 5,275,035$          208,035$           4.11% 47.35%
Prior Year Funds -                -                3,753,271    5,592,662            1,839,391         49.01% 50.20%
Investment Income 169,769       328,692       150,000       150,000                -                      0.00% 1.35%
Plan Review Fees -                122,580       112,420       122,580                10,160.0            9.04% 1.10%
Transfers In: 0.00%

State ATAX 490,000       -                -                -                         -                      0.00% 0.00%
Total Revenues 5,236,367$ 5,726,307$ 9,082,691$ 11,140,277$       2,057,586$       22.65% 100.00%
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only - DRAFT 04/9/2025 with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-FY25

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  				Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%				Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%				State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%				Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%				FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%				1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%				EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%				Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%				State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677				(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%				None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%				FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%				Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%				Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%				Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%				FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%				FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%				Funds remaining in a previous GO Bond account to be spent on capital project s

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%				FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%				Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583				$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%				FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%				Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%				GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%				Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%				Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%				N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%				Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208				21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%				Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%				Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%				Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%				Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%				Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%				Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%				Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%				N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%				Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%				N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%				Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support

				Total Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505				40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268				$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0

				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				6,931,677		- 0		(6,931,677)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   68,636,583		$   71,340,190		$   2,703,607		3.9%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				97,005,505		90,560,807		(6,444,698)		-6.6%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   111,837,268		$   103,371,160		$   (8,466,108)		-7.6%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



















						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Total Expenditures		79,730,086		109,167,896		75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		- 0		- 0		- 0		- 0

						- 0		1,598,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						$   3,985,000

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						$   129,090,293

				265777







































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	6897929	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		0.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27465827	12761704	16921274	420500	1988516	0	0	0	





General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%





















										2017		FY 2018                     Actual





														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget

				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund Revenues

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%
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Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET DRAFT 04/09/2025

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund - DRAFT 4/4/25



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 4/9/2025

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		0.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		0.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 03/21/2025

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 04/09/2025

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund: DRAFT 04/9/2025 with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Sources of Funds: Debt Service Fund with Callable Bond



















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

		Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

		Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

		Transfers In:

		Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

		Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

		Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

		Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

		Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

		Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Uses of Funds: Debt Service Fund with Callable Bond









































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

		Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

		Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

		Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

		Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

		Callable Bond																				7,495,000		7,495,000		0.00%		39.73%

		Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Payments





						FY 2026 Payments

		Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

		General Obligation Bonds (Original Issue Amount)

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

		Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

		Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

		Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

		Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

		Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

		Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



		Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

		Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

		Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



		Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.

		(a)	Callable Bond - August 1, 2025

		(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

		FY2026 DEBT SERVICE BUDGET

		Total Debt

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund 3/18/25

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Uses of Funds: Stormwater Utility Fund - $11,140,277























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

				Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

				Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

				Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

				Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

				POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

				Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

				Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

				Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

				Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

				Transfers Out:																								0.00%

				General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

				CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

				Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



				TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Personnel & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

				Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

				Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

				Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

				Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

				Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

				Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

				Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

				Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

				Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Personnel 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES 03/25/2025

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current Minimum Balance Policy 		Proposed Minimum Balance Policy		Approx. Savings Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%		12 months		Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000		2.5 months		Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852









				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				FY2026 DRAFT 03/20/2025

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				FY2026 OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES DRAFT 03/20/2025

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES DRAFT 04/08/2025

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000







				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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FY 2026 PROPOSED STORMWATER UTILITY FUND BUDGET REVENUES 
TOWN OF HILTON HEAD ISLAND

Stormwater Utility 
Fees
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FY 2026 STORMWATER UTILITY FEE
THE FOLLOWING UNIT RATES APPLY FOR TAX YEAR 2025:

TOWN OF HILTON HEAD ISLAND

Law S453 (2009) does not allow any increase in fees for agricultural, forestland 
And undeveloped lands that qualify for an Agricultural Use Exemption.
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FY 2026 PROPOSED STORMWATER UTILITY FUND BUDGET 
EXPENDITURES 

TOWN OF HILTON HEAD ISLAND

Stormwater Corrective Maintenance and Improvement projects, Stormwater Maintenance Agreement 
projects, and Water Level / Weather Monitoring are included in the CIP Stormwater Program in FY26.

Expenditures by Category

FY2023      
Actual

FY2024       
Actual

FY2025    
Revised    
Budget

FY2026 
Proposed 

Budget

FY26 to         
FY25 Budget        

$ Change  

FY26 to         
FY25 Budget        

% Change  

% of 
Budget

Salaries & Benefits 556,582$           750,240$           842,381$           916,066$             73,685$             8.75% 9.27%
Operating 134,289             156,316             198,570             190,480                (8,090)                -4.07% 2.19%
Monitoring 109,225             97,814                194,000             110,000                (84,000)              -43.30% 2.14%
Inventory & Modeling / Analysis 644                      100,905             680,432             790,000                109,568             16.10% 7.49%
POA Systems Corrective Maintenance 464,917             487,335             1,597,253          -                         (1,597,253)        -100.00% 17.59%
Public Systems Corrective Maintenance 174,444             633,149             735,057             -                         (735,057)           -100.00% 8.09%
Routine Maintenance & Contingency 179,519             467,674             1,228,595          735,000                (493,595)           -40.18% 13.53%
Pump Station Maintenance 168,793             312,765             1,050,277          555,000                (495,277)           -47.16% 11.56%
Stormwater Depreciation, 
Amortization, Interest & Fees 1,175,084          1,159,011          1,248,574          1,142,851            (105,723)           -8.47% 13.75%
Transfers Out: 0.00%

General Fund 125,000             125,000             125,000             350,000                225,000             180.00% 1.38%
CIP Stormwater Program -                      860,000             1,182,552          6,350,880            5,168,328         437.05% 13.02%

Total Expenditures & Transfers Out 3,088,497$       5,150,209$       9,082,691$       11,140,277$       2,057,586$       22.65% 100.00%
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only - DRAFT 04/9/2025 with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%
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								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  				Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%				Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%				State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%				Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%				FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%				1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%				EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%				Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%				State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677				(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%				None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%				FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%				Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%				Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%				Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%				FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%				FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%				Funds remaining in a previous GO Bond account to be spent on capital project s

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%				FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%				Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583				$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%				FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%				Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%				GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%				Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%				Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%				N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%				Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208				21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%				Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%				Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%				Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%				Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%				Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%				Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%				Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%				N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%				Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%				N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%				Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support

				Total Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505				40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268				$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0

				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				6,931,677		- 0		(6,931,677)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   68,636,583		$   71,340,190		$   2,703,607		3.9%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				97,005,505		90,560,807		(6,444,698)		-6.6%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   111,837,268		$   103,371,160		$   (8,466,108)		-7.6%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



















						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Total Expenditures		79,730,086		109,167,896		75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		- 0		- 0		- 0		- 0

						- 0		1,598,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						$   3,985,000

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						$   129,090,293

				265777







































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	6897929	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		0.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27465827	12761704	16921274	420500	1988516	0	0	0	





General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%
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				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund Revenues

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%
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Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET DRAFT 04/09/2025

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund - DRAFT 4/4/25



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 4/9/2025

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		0.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		0.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 03/21/2025

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 04/09/2025

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund: DRAFT 04/9/2025 with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Sources of Funds: Debt Service Fund with Callable Bond



















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

		Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

		Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

		Transfers In:

		Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

		Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

		Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

		Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

		Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

		Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Uses of Funds: Debt Service Fund with Callable Bond









































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

		Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

		Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

		Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

		Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

		Callable Bond																				7,495,000		7,495,000		0.00%		39.73%

		Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Payments





						FY 2026 Payments

		Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

		General Obligation Bonds (Original Issue Amount)

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

		Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

		Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

		Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

		Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

		Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

		Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



		Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

		Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

		Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



		Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.

		(a)	Callable Bond - August 1, 2025

		(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

		FY2026 DEBT SERVICE BUDGET

		Total Debt

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund 3/18/25

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391.0		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Uses of Funds: Stormwater Utility Fund - $11,140,277























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

				Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

				Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

				Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

				Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

				POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

				Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

				Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

				Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

				Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

				Transfers Out:																								0.00%

				General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

				CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

				Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



				TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Personnel & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

				Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

				Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

				Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

				Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

				Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

				Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

				Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

				Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

				Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Personnel 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES 03/25/2025

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current Minimum Balance Policy 		Proposed Minimum Balance Policy		Approx. Savings Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%		12 months		Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000		2.5 months		Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852









				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				FY2026 DRAFT 03/20/2025

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				FY2026 OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES DRAFT 03/20/2025

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES DRAFT 04/08/2025

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000







				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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FY 2026 PROPOSED STORMWATER UTILITY FUND 
BUDGET EXPENDITURES 

TOWN OF HILTON HEAD ISLAND

Salaries & Benefits
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Operating
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Inventory & Modeling / 
Analysis
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FY  2025  STORMWATE R FU N D BU DG E T  
HIG HLIG HTS  

STORMWATER UTILITY FUND REVENUES HIGHLIGHTS-$11,140,277
TOWN OF HILTON HEAD ISLAND

 Stormwater Utility Fees – $5.3m - 4% increase from 
FY25 Budget

 Prior Year Funds – $5.6m - 49% increase in planned 
Stormwater Fund Balance use due to an increase in 
Stormwater Infrastructure Investment. Funds will be 
transferred to the CIP Fund for Stormwater Projects

 Investment Income – $150k - No change from FY25

 Plan Review Fees – $122.6k - 4% Increase from 
FY25 Budget
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FY  2025  STORMWATE R FU N D BU DG E T  
HIG HLIG HTS  

STORMWATER UTILITY FUND EXPENDITURES HIGHLIGHTS-$11,140,277
TOWN OF HILTON HEAD ISLAND

 Salaries & Benefits – $916k - 9% increase includes 4% merit-based 
increase and covers increases in Medical and Workers Compensation

 Operating – $190k - 4% decrease due to a reduction in general 
operating expenses

 Monitoring – $110k - 43% decrease, quarterly water quality monitoring 
services and supplemental water quality testing. Tide and Weather 
Monitoring have been transferred to the CIP budget along with all 
Stormwater projects in FY26

 Inventory & Modeling / Analysis – $790k - 16% increase:
• Resilience Study Phase 2 
• Lawton Basin / Baynard Cove Basin (Sea Pines) Inventory & 

Modeling

 POA Systems & Public Systems Corrective Maintenance – $0 -  
100% decrease ($2.3m), all POA Agreement and Public System 
Corrective Maintenance is in the FY 26 CIP Budget
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FY  2025  STORMWATE R FU N D BU DG E T  
HIG HLIG HTS  

STORMWATER UTILITY FUND EXPENDITURES HIGHLIGHTS-$11,140,277
TOWN OF HILTON HEAD ISLAND

 Routine Maintenance & Contingency – $735k - 40% decrease 
due Corrective Maintenance projects moving to the CIP budget.  
$735k includes: 
• Pond Maintenance of 55 Town Owned Ponds
• Street Sweeping of Public Roads and Parking Lots
• Routine Channel Maintenance for 52 sites maintained twice 

per year, plus contingency for additional sites and/or services

 Pump Station Maintenance (4 Pump Stations) – $555k -47% 
decrease
• Pump Inspections, Repairs, Maintenance, and Contingency 
• Generator Routine Maintenance & Inspection
• Electrical Services and Monitoring
• Control Building Maintenance

 Stormwater Depreciation, Amortization, Interest & fees – 
$1.1m -8% decrease, due to a reduction in Interest expenses and 
amortization in FY26
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FY  2025  STORMWATE R FU N D BU DG E T  
HIG HLIG HTS  

STORMWATER UTILITY FUND TRANSFERS OUT HIGHLIGHTS
TOWN OF HILTON HEAD ISLAND

 Transfer To General Fund – $350k - 180% increase based 
on a recent assessment of Stormwater operational support 
provided by Town Staff and facility resources

 Transfer To CIP Fund – $6.3m - 437% increase of investment 
in Stormwater projects and infrastructure 

• New in FY26 is the transfer from Stormwater to CIP for 
 Stormwater Corrective Maintenance Projects Funding

 Active Drainage Agreement Partner Corrective 
Maintenance Project Reimbursements 

 Tide and Weather Monitoring
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TOWN OF HILTON HEAD ISLAND

STORMWATER UTILITY SERVICE DELIVERY PROGRAMS
 Service delivery is provided by the following programs:

• Water Quality – LMO Compliance & MS4 Permit

• Inventory & Modeling

• Routine Maintenance
 Channel Maintenance
 Street Sweeping
 Pond Management

• Pump Station Maintenance (4)

• Monitoring
 Water Quality 
 Tides
 Weather 

• Corrective Maintenance
 Public System
 Private Systems (POA Agreements)
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STORMWATER ROUTINE MAINTENANCE PROGRAM

 Pond Management:
• Annual field inspections (55 Town-owned ponds)
• Maintenance of access for operational controls 

(vegetative maintenance)
• As-needed treatment of Ponds to maintain water quality

 Street Sweeping:
• Weekly sweeping of public roads and parking lots (Plus 

supplemental sweeping as needed)
• 63 Roads (34.8 Total Roadway Miles)
• 4 Bridges (3.4 Total Bridge Miles)
• 19 Town Parking Lots

 Channel Maintenance:
• Routine Maintenance (52 sites twice per year)
• Contingency (additional sites and/or additional service)

TOWN OF HILTON HEAD ISLAND

FY 2026 Routine Maintenance & Contingency- $735,000
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TOWN OF HILTON HEAD ISLAND

RESILIENCE INITIATIVE
 Identify Strengths, Weaknesses, Opportunities, and Threats 

(SWOT) Analysis of Island Resilience

 Identify critical infrastructure facilities

 Develop and apply insights

 Develop detailed modeling of storm scenarios to identify inundation 
impacts

 Develop a menu of mitigation actions and costs analysis 
associated with varying levels of protection

 Identify all Town Ordinances and Regulations that could be 
Modified to Increase Future Protections of Property, Infrastructure, 
and Buildings

 Participate in statewide sea level monitoring program
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CORRECTIVE MAINTENANCE PROGRAM – EXTENT OF SERVICE

EXTENT OF SERVICE (EOS)
 Town System

• Town ROW
• Town Easements
• Town Property

 PUD/POA Agreements
• 26 Active
•   3 2025 Applicants
• 31 Potential Candidates
(Potential for 60 agreements)

 Not Included in EOS
• State Roads 

& Easements
• State Property
• County Roads 

& Easements
• County Property
• Private Property

TOWN OF HILTON HEAD ISLAND
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TOWN OF HILTON HEAD ISLAND

STORMWATER CIP PROJECTS
FY 2026 Stormwater CIP Budget- $6,350,880
 Stormwater projects Identified for FY 2026 will be managed within the Capital Improvements 

Program and funds will be transferred from the Stormwater Utility Fund to the Capital Projects Fund

 FY 2026 Budget includes:
• Corrective Maintenance & Improvement Projects – Based on service request priority scores 

($1.8M)

• Stormwater Maintenance Agreement Program – Allocation for qualifying corrective maintenance 
reimbursements for active agreement Partners ($2.0M)

• Moonshell Road – Permitting and installation of new infrastructure ($60K)

• Helmsman Way Drainage Improvements ($50K)

• Bryant Road Pond Restoration ($25K)

• Cordillo Courts Drainage Improvements – Installation of new drainage infrastructure ($96K)

• Gum Tree Road Improvements – Permitting and construction of new infrastructure ($120K)

• Jarvis Creek Outfall – Permitting and installation of new backflow prevention devices ($50K)
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TOWN OF HILTON HEAD ISLAND

STORMWATER CIP PROJECTS
FY 2026 Stormwater CIP Budget- $6,350,880
 FY 2026 Budget includes:

• Jarvis Creek Pump Station – Pump replacements ($300k)

• Main Street Drainage Improvements ($50K)

• Old Woodlands Drainage Improvements ($80K)

• Palmetto Hall Outfall – Design, permitting and construction of outfall improvements ($150K)

• Water Level Monitoring – Installation of remote monitoring devices ($75K)

• Weather Monitoring – Installation of weather stations ($50K)

• Central Island Pump Station Overhaul and Resiliency Improvements ($750K)

• Gum Tree Channel Capacity Improvements at Chinaberry Crossing ($120K)

• Arrow Road Laydown Yard Improvements ($75K)

• Contingency ($500K)
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General Fund

Capital Improvements Program Fund

Debt Service Fund

Stormwater Utility Fund

Gullah Geechee Historic Neighborhoods 
Community Development Corporation Fund

Housing Fund

TOWN OF HILTON HEAD ISLAND

SIX MAJOR FUNDS

FY 2026 CONSOLIDATED BUDGET OVERVIEW
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TOWN OF HILTON HEAD ISLAND

GULLAH GEECHEE HISTORIC NEIGHBORHOODS COMMUNITY 
DEVELOPMENT CORPORATION (GGHNCDC) FUND

 This is a new fund as of mid Fiscal Year 2023. This fund 
is used to account for and report the costs 
associated with the actions of the Corporation to protect 
the Town’s historic and culturally sensitive 
neighborhoods. 

 The focus of the Corporation is to enhance the quality of 
life for community residents; 
encourage entrepreneurialism; prevent gentrification; 
assist in business attraction, expansion, and retention; 
provide land planning and development assistance; 
pursue affordable housing opportunities; identify 
infrastructure needs; and provide critical financial 
opportunities. 

 The primary sources of revenue are State and County 
Grants.
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FY 2026 PROPOSED GGHNCDC FUND BUDGET REVENUES
TOWN OF HILTON HEAD ISLAND

FY 2023
Actual

FY 2024
Actual

FY 2025
Adopted
Budget

FY 2026
Proposed

Budget

FY26 to         
FY25 Budget        

$ Change  

FY26 to         
FY25 Budget        

% Change  

% of 
Budget

South Carolina Grant 5,000,000$         -$                     -$                     -$                     -$                    0.00% 0.00%
Beaufort County Grant 500,000               -                        -                        -                        -                      0.00% 0.00%
Prior Year Grant - South Carolina -                        -                        5,000,000           2,945,169           (2,054,831)        -41.10% 89.61%
Prior Year Grant - Beaufort County -                        -                        216,434               216,434               -                      0.00% 6.59%
Investment Income 72,375                 275,478               125,000               125,000               -                      0.00% 3.80%
Total Revenues 5,572,375$         275,478$            5,341,434$         3,286,603$         (2,054,831)$     -38.47% 100.00%
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only - DRAFT 04/9/2025 with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%
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		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  				Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%				Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%				State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%				Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%				FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%				1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%				EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%				Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%				State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677				(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%				None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%				FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%				Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%				Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%				Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%				FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%				FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%				Funds remaining in a previous GO Bond account to be spent on capital project s

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%				FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%				Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583				$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%				FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%				Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%				GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%				Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%				Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%				N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%				Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208				21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%				Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%				Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%				Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%				Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%				Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%				Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%				Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%				N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%				Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%				N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%				Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support

				Total Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505				40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268				$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0

				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				6,931,677		- 0		(6,931,677)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   68,636,583		$   71,340,190		$   2,703,607		3.9%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				97,005,505		90,560,807		(6,444,698)		-6.6%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   111,837,268		$   103,371,160		$   (8,466,108)		-7.6%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



















						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Total Expenditures		79,730,086		109,167,896		75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		- 0		- 0		- 0		- 0

						- 0		1,598,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						$   3,985,000

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						$   129,090,293

				265777







































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	6897929	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		0.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27465827	12761704	16921274	420500	1988516	0	0	0	





General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0
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				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%
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				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund Revenues

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%
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Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET DRAFT 04/09/2025

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund - DRAFT 4/4/25



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 4/9/2025

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		0.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		0.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 03/21/2025

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 04/09/2025

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund: DRAFT 04/9/2025 with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Sources of Funds: Debt Service Fund with Callable Bond



















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

		Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

		Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

		Transfers In:

		Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

		Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

		Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

		Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

		Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

		Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Uses of Funds: Debt Service Fund with Callable Bond









































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

		Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

		Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

		Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

		Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

		Callable Bond																				7,495,000		7,495,000		0.00%		39.73%

		Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Payments





						FY 2026 Payments

		Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

		General Obligation Bonds (Original Issue Amount)

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

		Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

		Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

		Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

		Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

		Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

		Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



		Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

		Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

		Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



		Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.

		(a)	Callable Bond - August 1, 2025

		(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

		FY2026 DEBT SERVICE BUDGET

		Total Debt

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund 3/18/25

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391.0		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Uses of Funds: Stormwater Utility Fund - $11,140,277























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

				Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

				Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

				Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

				Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

				POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

				Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

				Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

				Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

				Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

				Transfers Out:																								0.00%

				General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

				CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

				Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



				TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Personnel & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

				Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

				Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

				Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

				Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

				Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

				Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

				Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

				Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

				Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Personnel 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES 03/25/2025

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current Minimum Balance Policy 		Proposed Minimum Balance Policy		Approx. Savings Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%		12 months		Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000		2.5 months		Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852









				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof





























[CATEGORY NAME]
21.2%







[CATEGORY NAME]
49.3%



[CATEGORY NAME]
14.3%







[CATEGORY NAME]
6.3%



[CATEGORY NAME]

2.2%











































































































































Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				FY2026 DRAFT 03/20/2025

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				FY2026 OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES DRAFT 03/20/2025

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES DRAFT 04/08/2025

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000







				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00



















image1.png

140

120

100

80

60

40

20

73.9
62

19.4

Town of HHI  Bluffton/Bluffton Beaufort
Fire

W Town of HHI

Millage Rates

96
| I
Port Royal Hardeeville

B Beaufort County Municipalities

75.9
43.3 I

Mt. Pleasant Myrtle Beach

B Other SC Coastal Municipalities

80.3

Charleston

131

Georgetown






image2.png

Millage by Overlapping Tax Districts (247.55 Total Millage)

8.55 214

= Town of HHI = Beaufort County = BC Schools = PSDs








FY 2026 PROPOSED GGHNCDC FUND BUDGET REVENUES
TOWN OF HILTON HEAD ISLAND

Prior Year Grant - 
South Carolina

89.6%

Prior Year Grant - 
Beaufort County

6.6%

Investment Income
3.8%

Page 76 of 92



FY 2026 PROPOSED GGHNCDC FUND BUDGET EXPENDITURES
TOWN OF HILTON HEAD ISLAND

FY 2023
Actual

FY 2024
Actual

FY 2025
Adopted
Budget

FY 2026
Proposed

Budget

FY26 to         
FY25 Budget        

$ Change  

FY26 to         
FY25 Budget        

% Change  

% of 
Budget

Personnel & Benefits -$                     125,464$            200,376$            212,801$            12,425$             6.20% 6.47%
Operating Expenses 156,815               3,678                   65,125                 39,592                 (25,533)              -39.21% 1.20%
Professional Services -                        -                        310,000               204,210               (105,790)           -34.13% 6.21%
Grants & Incentives Loans -                        -                        1,500,000           1,500,000           -                      0.00% 45.64%
Capital Outlay & Land Acquisition -                        -                        1,250,000           1,250,000           -                      0.00% 38.03%
Project Expenses & Contingency -                        -                        80,000                 80,000                 -                      0.00% 2.43%
Total Expenditures 156,815               129,142               3,405,501           3,286,603           (118,898)$         -3.49% 100.00%
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only - DRAFT 04/9/2025 with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-FY25

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  				Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%				Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%				State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%				Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%				FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%				1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%				EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%				Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%				State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677				(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%				None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%				FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%				Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%				Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%				Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%				FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%				FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%				Funds remaining in a previous GO Bond account to be spent on capital project s

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%				FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%				Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583				$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%				FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%				Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%				GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%				Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%				Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%				N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%				Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208				21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%				Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%				Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%				Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%				Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%				Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%				Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%				Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%				N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%				Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%				N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%				Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support

				Total Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505				40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268				$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0

				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				6,931,677		- 0		(6,931,677)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   68,636,583		$   71,340,190		$   2,703,607		3.9%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				97,005,505		90,560,807		(6,444,698)		-6.6%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   111,837,268		$   103,371,160		$   (8,466,108)		-7.6%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



















						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Total Expenditures		79,730,086		109,167,896		75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		- 0		- 0		- 0		- 0

						- 0		1,598,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						$   3,985,000

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						$   129,090,293

				265777







































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	6897929	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		0.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27465827	12761704	16921274	420500	1988516	0	0	0	





General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%
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														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget

				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund Revenues

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%

















































Property Taxes	Local Accommodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Beach Services/Parking	Other	Public Safety - EMS	Investment Income	Prior Year Funds	Subtotal	Transfers In:	Beach Preservation Fee	Sale of Vehicle/Equipment	Hospitality Tax	Tax Increment Financing (TIF)	State ATAX	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Fee	17935449.999245286	6812769	13565155	861065	1800000	978035	650000	356848	2036000	1500000	275000	46770321.999245286	248548	16000	6500000	0	3500000	545000	1825000	350000	



Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET DRAFT 04/09/2025

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund - DRAFT 4/4/25



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 4/9/2025

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		0.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		0.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 03/21/2025

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 04/09/2025

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund: DRAFT 04/9/2025 with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Sources of Funds: Debt Service Fund with Callable Bond



















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

		Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

		Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

		Transfers In:

		Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

		Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

		Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

		Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

		Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

		Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Uses of Funds: Debt Service Fund with Callable Bond









































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

		Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

		Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

		Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

		Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

		Callable Bond																				7,495,000		7,495,000		0.00%		39.73%

		Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Payments





						FY 2026 Payments

		Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

		General Obligation Bonds (Original Issue Amount)

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

		Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

		Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

		Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

		Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

		Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

		Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



		Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

		Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

		Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



		Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.

		(a)	Callable Bond - August 1, 2025

		(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

		FY2026 DEBT SERVICE BUDGET

		Total Debt

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund 3/18/25

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391.0		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Uses of Funds: Stormwater Utility Fund - $11,140,277























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

				Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

				Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

				Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

				Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

				POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

				Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

				Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

				Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

				Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

				Transfers Out:																								0.00%

				General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

				CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

				Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



				TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Personnel & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

				Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

				Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

				Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

				Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

				Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

				Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

				Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

				Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

				Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Personnel 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES 03/25/2025

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current Minimum Balance Policy 		Proposed Minimum Balance Policy		Approx. Savings Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%		12 months		Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000		2.5 months		Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852









				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				FY2026 DRAFT 03/20/2025

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				FY2026 OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES DRAFT 03/20/2025

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES DRAFT 04/08/2025

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000







				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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FY 2026 PROPOSED GGHNCDC FUND BUDGET EXPENDITURES
TOWN OF HILTON HEAD ISLAND
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TOWN OF HILTON HEAD ISLAND

FY 2026 GGHNCDC FUND BUDGET REVENUES HIGHLIGHTS-$3,286,603
 Budget endorsed by the Board of Directors in March 2025 

 Salaries & Benefits - $213k - 6% increase ($12k)
• Includes increases for up to 4% performance-based pay, medical 

insurance premiums, life insurance, and workers compensation

 Operating - $39k - 39% decrease ($25k)
• Reduction of general operating expenses

 Professional Services - $204k - 34% decrease ($105.8k)
• Wayfinding Application - Phase II 
• Includes development of technology and signage
• Legal Services 
• Services for property owners in the William Hilton Parkway Corridor 

that have been impacted by the highway development project  
• Land appraisals to support the evaluation of property for purchase by 

the CDC, or the evaluation of property on behalf of family members in 
the William Hilton Parkway Corridor

• Architectural, Engineering and Construction Services 
• Design and permitting services for renovation or construction of CDC 

headquarters 
• Lowcountry Gullah Consulting Services 
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TOWN OF HILTON HEAD ISLAND

FY 2026 GGHNCDC FUND BUDGET EXPENDITURES HIGHLIGHTS-$3,286,603
 Grants and Incentive Loans - $1.5m (no change from FY25 Budget)

• Loans to support the development of land in culturally sensitive 
communities

• Small business Development
 Implement the second series of Money Talks financial education 

workshops
 Launch small business lending. Goal: $500k to lend to 

businesses in historic neighborhoods in support of business 
growth and development (in the range of $5k to $50k, pending 
final legal review)

 Real Estate lending. Goal: $1 million to lend in support of 
landowners lacking access to traditional forms of capital in the 
historic neighborhoods (pending final legal review)

 Capital Outlay and Land Acquisition - $1.2m (no change from FY25 
Budget)
• Purchase of site for development of CDC main office

 Project Expenses and Contingency - $80k (no change from FY25 
Budget)
• General Contingency – to support unforeseen costs of development 

of main office and other projects
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General Fund

Capital Improvements Program Fund

Debt Service Fund

Stormwater Utility Fund

Gullah Geechee Historic Neighborhoods 
Community Development Corporation Fund

Housing Fund

TOWN OF HILTON HEAD ISLAND

SIX MAJOR FUNDS

FY 2026 CONSOLIDATED BUDGET OVERVIEW
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TOWN OF HILTON HEAD ISLAND

HOUSING FUND

 This is a new fund as of Fiscal Year 2024. This 
fund is used to account for and report the costs 
associated with the development, 
implementation, and delivery of the strategies 
and tactics identified within the Town’s adopted 
Workforce Housing Framework. 

 The current sources of revenue are transfers 
from the State Accommodations Tax Fund, and 
ARPA funding.
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FY 2026 PROPOSED HOUSING FUND BUDGET REVENUES
TOWN OF HILTON HEAD ISLAND

FY 2024
Actual

FY 2025
Adopted
Budget

FY 2026
Proposed

Budget

FY26 to         
FY25 Budget        

$ Change  

FY26 to         
FY25 Budget        

% Change  

% of 
Budget

Transfer from General Fund 2,000,000$         -$                      197,049$        197,049$           100.00% 4.95%
Transfer from Capital Projects 350,000               -                    -                    -                      0.00% 0.00%
Transfer from State ATAX/Prior Year Funds -                        1,000,000       1,000,000       -                      0.00% 25.14%
Prior Year Housing Funds -                        2,000,000       1,781,088       (218,912)           -10.95% 44.77%
Prior Year Funds from ARPA -                        1,000,000       1,000,000       -                      0.00% 25.14%
Total Revenues 2,350,000$         4,000,000$     3,978,137$     (21,863)$           -0.55% 100.00%
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only - DRAFT 04/9/2025 with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%
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								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  				Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%				Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%				State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%				Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%				FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%				1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%				EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%				Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%				State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677				(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%				None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%				FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%				Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%				Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%				Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%				FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%				FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%				Funds remaining in a previous GO Bond account to be spent on capital project s

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%				FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%				Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583				$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%				FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%				Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%				GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%				Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%				Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%				N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%				Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208				21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%				Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%				Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%				Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%				Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%				Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%				Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%				Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%				N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%				Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%				N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%				Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support

				Total Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505				40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268				$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0

				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				6,931,677		- 0		(6,931,677)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   68,636,583		$   71,340,190		$   2,703,607		3.9%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				97,005,505		90,560,807		(6,444,698)		-6.6%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   111,837,268		$   103,371,160		$   (8,466,108)		-7.6%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



















						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Total Expenditures		79,730,086		109,167,896		75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		- 0		- 0		- 0		- 0

						- 0		1,598,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						$   3,985,000

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						$   129,090,293

				265777







































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	6897929	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		0.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27465827	12761704	16921274	420500	1988516	0	0	0	





General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%





















										2017		FY 2018                     Actual





														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget

				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund Revenues

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%
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Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET DRAFT 04/09/2025

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund - DRAFT 4/4/25



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 4/9/2025

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		0.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		0.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 03/21/2025

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 04/09/2025

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund: DRAFT 04/9/2025 with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Sources of Funds: Debt Service Fund with Callable Bond



















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

		Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

		Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

		Transfers In:

		Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

		Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

		Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

		Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

		Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

		Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Uses of Funds: Debt Service Fund with Callable Bond









































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

		Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

		Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

		Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

		Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

		Callable Bond																				7,495,000		7,495,000		0.00%		39.73%

		Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Payments





						FY 2026 Payments

		Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

		General Obligation Bonds (Original Issue Amount)

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

		Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

		Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

		Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

		Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

		Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

		Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



		Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

		Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

		Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



		Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.

		(a)	Callable Bond - August 1, 2025

		(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

		FY2026 DEBT SERVICE BUDGET

		Total Debt

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund 3/18/25

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391.0		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Uses of Funds: Stormwater Utility Fund - $11,140,277























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

				Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

				Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

				Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

				Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

				POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

				Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

				Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

				Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

				Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

				Transfers Out:																								0.00%

				General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

				CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

				Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



				TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Personnel & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

				Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

				Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

				Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

				Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

				Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

				Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

				Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

				Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

				Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Personnel 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES 03/25/2025

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current Minimum Balance Policy 		Proposed Minimum Balance Policy		Approx. Savings Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%		12 months		Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000		2.5 months		Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852









				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof





























[CATEGORY NAME]
21.2%







[CATEGORY NAME]
49.3%



[CATEGORY NAME]
14.3%







[CATEGORY NAME]
6.3%



[CATEGORY NAME]

2.2%











































































































































Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				FY2026 DRAFT 03/20/2025

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				FY2026 OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES DRAFT 03/20/2025

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES DRAFT 04/08/2025

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000







				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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FY 2026 PROPOSED HOUSING FUND BUDGET EXPENDITURES
TOWN OF HILTON HEAD ISLAND

FY 2024
Actual

FY 2025
Adopted
Budget

FY 2026
Proposed

Budget

FY26 to         
FY25 Budget        

$ Change  

FY26 to         
FY25 Budget        

% Change  
% of Budget

Northpoint Public Private Partnership 90,775$               1,000,000$     1,000,000$     -$                    0.00% 25.14%
Muddy Creek Neighborhood Stabilization -                             1,500,000       1,500,000       -                           0.00% 37.71%
Bryant Road Public Private Partnership -                             1,000,000       1,000,000       -                           0.00% 25.14%
Beaufort Jasper Housing Trust Dues -                        89,206             181,088           91,882               103.00% 4.55%
Housing Program Salary and Benefits -                        -                    194,332           194,332             100.00% 4.89%
Housing Program Operating 110,748               410,794           102,717           (308,077)           -75.00% 2.58%
Total Expenditures 201,523$             4,000,000$     3,978,137$     (21,863)$           -0.55% 100.00%
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only - DRAFT 04/9/2025 with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-FY25

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  				Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%				Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%				State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%				Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%				FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%				1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%				EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%				Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%				State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677				(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%				None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%				FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%				Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%				Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%				Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%				FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%				FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%				Funds remaining in a previous GO Bond account to be spent on capital project s

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%				FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%				Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583				$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%				FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%				Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%				GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%				Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%				Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%				N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%				Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208				21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%				Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%				Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%				Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%				Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%				Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%				Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%				Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%				N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%				Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%				N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%				Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support

				Total Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505				40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268				$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0

				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				6,931,677		- 0		(6,931,677)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   68,636,583		$   71,340,190		$   2,703,607		3.9%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				97,005,505		90,560,807		(6,444,698)		-6.6%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   111,837,268		$   103,371,160		$   (8,466,108)		-7.6%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



















						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Total Expenditures		79,730,086		109,167,896		75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		- 0		- 0		- 0		- 0

						- 0		1,598,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						$   3,985,000

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						$   129,090,293

				265777







































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	6897929	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		0.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27465827	12761704	16921274	420500	1988516	0	0	0	





General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0
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				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%
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				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund Revenues

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%
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Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET DRAFT 04/09/2025

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund - DRAFT 4/4/25



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 4/9/2025

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		0.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		0.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 03/21/2025

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 04/09/2025

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund: DRAFT 04/9/2025 with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Sources of Funds: Debt Service Fund with Callable Bond



















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

		Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

		Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

		Transfers In:

		Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

		Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

		Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

		Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

		Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

		Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Uses of Funds: Debt Service Fund with Callable Bond









































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

		Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

		Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

		Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

		Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

		Callable Bond																				7,495,000		7,495,000		0.00%		39.73%

		Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Payments





						FY 2026 Payments

		Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

		General Obligation Bonds (Original Issue Amount)

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

		Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

		Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

		Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

		Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

		Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

		Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



		Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

		Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

		Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



		Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.

		(a)	Callable Bond - August 1, 2025

		(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

		FY2026 DEBT SERVICE BUDGET

		Total Debt

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund 3/18/25

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391.0		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Uses of Funds: Stormwater Utility Fund - $11,140,277























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

				Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

				Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

				Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

				Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

				POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

				Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

				Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

				Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

				Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

				Transfers Out:																								0.00%

				General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

				CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

				Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



				TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Personnel & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

				Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

				Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

				Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

				Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

				Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

				Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

				Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

				Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

				Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Personnel 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Salary and Benefits										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Salary and Benefits	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES 03/25/2025

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current Minimum Balance Policy 		Proposed Minimum Balance Policy		Approx. Savings Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%		12 months		Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000		2.5 months		Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852









				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				FY2026 DRAFT 03/20/2025

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				FY2026 OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES DRAFT 03/20/2025

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES DRAFT 04/08/2025

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000







				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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FY 2026 PROPOSED HOUSING FUND BUDGET EXPENDITURES
TOWN OF HILTON HEAD ISLAND
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FY 2026 HOUSING FUND BUDGET EXPENDITURES HIGHLIGHTS-$3,978,137
TOWN OF HILTON HEAD ISLAND

 Supports the execute of the Northpoint Public-Private 
Partnership Ground Lease for delivery of the project ($1.0m)

 Implements Muddy Creek Neighborhood Stabilization Plan 
($1.5m)
• Infrastructure improvements for roads, water, sewer, 

stormwater, lighting, landscaping, signage, broadband, etc. 

 Supports RFQ/RFP for Bryant Road Public-Private Partnership 
and related infrastructure improvements ($1.0m)

 Supports Workforce Housing Salaries & Benefits ($194k)
• Personnel moving from the General Fund in FY26

 Supports Workforce Housing Operating ($102k)
• Public-Private Partnership legal services ($50k) 
• Housing Dashboard and Housing Market Studies ($50k)
• Housing Operating Costs ($2k)

 Provides Beaufort Jasper Housing Trust Dues for Year 3 & 4 – 
($181k)
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FY 2026 PROPOSED 
RESERVE POLICIES

TOWN OF HILTON HEAD ISLAND
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FY 2026 PROPOSED RESERVE POLICIES
TOWN OF HILTON HEAD ISLAND

Current 
Balance as of 

3/31/25

Current  
Reserve Policy 

Proposed 
Minimum 

Balance Policy

Calculation 
Factor

Proposed Reserve Policy

Operating Funds:
General 47,494,233$         40% - 55% 40% - 55% Keep Current Policy
Housing Fund 3,014,393             -                          -                          No Minimum Balance
GGHNCDC Fund 5,542,619             -                          -                          No Minimum Balance
Stormwater 16,697,296           -                          5,000,000             12 months Establish a Minimum Balance
Firemens 1 %Fund 82,023                   -                          -                          No Minimum Balance
Subtotal Operating Funds 72,830,563$         

Capital Funds:
Capital Projects 9,576,486$           -                          -                          No Minimum Balance
Road Usage Fee 2,268,670             -                          -                          No Minimum Balance
Subtotal Capital Funds 11,845,156$         

Special Purpose Funds:
TIF 11,106,751$         -                          -                          No Minimum Balance
State ATAX 9,006,265             -                          -                          Consider a Minimum Balance
Real Estate Transfer Fee 11,272,918           1,000,000             1,000,000             Keep Current Policy
Beach Preservation Fee 45,569,274           12,000,000           20,000,000           18 months Increase Minimum Balance
Hospitality Tax 24,798,668           -                          5,000,000             6 months Establish a Minimum Balance
Short-Term Rental Fee 172,653                 -                          -                          No Minimum Balance
Debt Service 14,813,963           -                          -                          No Minimum Balance
Natural Disasters 37,010,550           20,000,000           36,000,000           Increase Minimum Balance
Operating Grants 402,302                 -                          -                          No Minimum Balance
Home Grant 12,127                   -                          -                          No Minimum Balance
Subtotal Special Purpose Funds 154,165,472$      

Grand Total Fund Balance: 238,841,191$      
Calculation Factor is based on prior year annual revenues
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund % Cons Bud-FY26 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only - DRAFT 04/9/2025 with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                $ Change  		FY26 to FY25 Budget                % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD and Projection through March 31, 2025.

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-FY25

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY26 to           FY25 Budget        $ Change  		FY26 to           FY25 Budget        % Change  				Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%				Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%				State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%				Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%				FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%				1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%				EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%				Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%				State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677				(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%				None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%				FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%				Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%				Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%				Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%				FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%				FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%				Funds remaining in a previous GO Bond account to be spent on capital project s

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%				FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%				Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583				$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%				FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%				Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%				GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%				Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%				Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%				N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%				Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208				21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%				Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%				Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%				Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%				Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%				Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%				Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%				Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%				N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%				Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%				N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%				Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support

				Total Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505				40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268				$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0

				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2024      Actual		FY 2024          Original             Budget		FY 2025           Revised             Budget		FY 2026 Proposed            Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget                % Change  

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				6,931,677		- 0		(6,931,677)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   68,636,583		$   71,340,190		$   2,703,607		3.9%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Transfers In		- 0		16,823,096		35,786,231		53,672,863				97,005,505		90,560,807		(6,444,698)		-6.6%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   111,837,268		$   103,371,160		$   (8,466,108)		-7.6%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Transfers In	275000	5592662	3161603	3781088	12810353	90560807	



Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



















						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY26 to FY25 Budget                   $ Change  		FY26 to FY25 Budget              % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Total Expenditures		79,730,086		109,167,896		75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		- 0		- 0		- 0		- 0

						- 0		1,598,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						$   3,985,000

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						$   129,090,293

				265777







































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	6897929	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund										-						-

				Road Usage Fees		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund		- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.										$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		CIP		Housing		FY 2026 Total

				General Fund to Housing Fund		$   - 0		$   - 0		$   197,049		$   197,049

				Stormwater Fund to General Fund 		350,000		- 0		- 0		350,000

				Stormwater Fund to CIP Fund 		- 0		6,350,880		- 0		6,350,880

				Total Transfers-Out		$   350,000		$   6,350,880		$   197,049		$   6,897,929











Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Revenues

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY26 to         FY25 Budget               $ Change  		FY26 to         FY25 Budget              % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%

















































Property Taxes	Local Accommodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Beach Services/Parking	Other	Public Safety - EMS	Investment Income	Prior Year Funds	Subtotal	Transfers In:	Beach Preservation Fee	Sale of Vehicle/Equipment	Hospitality Tax	Tax Increment Financing (TIF)	State ATAX	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Fee	17935449.999245286	6812769	13565155	861065	1800000	978035	650000	356848	2036000	1500000	275000	46770321.999245286	248548	16000	6500000	0	3500000	545000	1825000	350000	



General Fund Expenditures

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Uses of Funds: General Fund 























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

				Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

				Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

				Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

				Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

				Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

				Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

				Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

				SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

				Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

				Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		0.00%		0.33%

				Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

				Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

								40,959,948		44,012,322		-				(0)						1		- 0		(0)

																										$   (12,000)

				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

				Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

				Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

																$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27465827	12761704	16921274	420500	1988516	0	0	0	





General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0
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				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%
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				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET DRAFT 04/09/2025

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund - DRAFT 4/4/25



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 4/9/2025

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		0.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		0.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 03/21/2025

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 04/09/2025

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund: DRAFT 04/9/2025 with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Sources of Funds: Debt Service Fund with Callable Bond



















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

		Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

		Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

		Transfers In:

		Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

		Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

		Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

		Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

		Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

		Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Uses of Funds: Debt Service Fund with Callable Bond









































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

		Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

		Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

		Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

		Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

		Callable Bond																				7,495,000		7,495,000		0.00%		39.73%

		Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Payments





						FY 2026 Payments

		Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

		General Obligation Bonds (Original Issue Amount)

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

		Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

		Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

		Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

		Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

		Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

		Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



		Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

		Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

		Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



		Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.

		(a)	Callable Bond - August 1, 2025

		(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

		FY2026 DEBT SERVICE BUDGET

		Total Debt

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









PP-Beach Ren Funding

				BEACH RENOURISHMENT FUNDING

				Funding Scenarios





						Scenario 1		Scenario 2		Scenario 3				Scenario 4										• Available Investment Options

				Cash Funding										Cash Funding										• South Carolina Local Government Investment Pool yielding 4.56% as of 2/28/2025

				%		70.00%		60.00%		50.00%				100.00%										Assumption: Interest Rate to Remain Constant for 7 years.

				Amount		$33,250,000		$28,500,000		$23,750,000														100% Cash

				Debt Funding										Accumulation Schedule

				%		30.00%		40.00%		50.00%				Year		Investment		Average Interest Earnings

				Amount		$14,250,000		$19,000,000		$23,750,000				1		$47,500,000		$2,485,884

				Avg. Annual Debt Service		$2,306,446		$3,061,411		$3,820,679				2		$0		$2,485,884

				Total Debt Service		$16,512,243		$21,917,165		$27,352,886				3		$0		$2,485,884

				Debt Service Coverage										4		$0		$2,485,884

				Avg. Annual Debt Service		$2,306,446		$3,061,411		$3,820,679				5		$0		$2,485,884												2,166,000.00

				FY2025 Budgeted Revenue		$13,625,537		$13,625,537		$13,625,537				6		$0		$2,485,884												2,264,769.60

				Debt Service Coverage		5.91x		4.45x		3.57x				7		$0		$2,485,884												2,368,043.09

				Projected Fund Balance		$12,321,656		$17,071,656		$21,821,659								$17,401,186												2,476,025.86

																														2,588,932.64

				Note: A higher Debt Service Coverage Ratio indicates a stronger ability for the Town to cover debt payments using operating cash flow																										2,706,987.97

																														2,830,426.62

				Note: Coverage Ratio = Pledged Revenue/Debt Service Payments																								sum		17,401,185.78

																												average		2,485,883.68





				Meeting Schedule

				Finance and Administrative Commitee		June 24,2025

				Town Council First Reading		July 15, 2025

				Town Council Second Reading		August 19, 2025

























































































PP-Beach Ren Fund Bal

				BEACH RENOURISHMENT FUNDING

				Fund Balance Projections After All FY 2026 Proposed CIP Projects

						 Electric Franchise Fee 		 Beach Fee 		Prior Year Bond Proceeds		 Hospitality  Tax 		 State ATAX 		 Short Term Rental Permit Fee 		 Stormwater Utility Fee 		 Lease Revenue HTAX Supported 		 Road Usage Fee 		 TIF Rev 		 Capital 		 HHI Traffic Impact Fee 		 Beaufort County Park Impact Fee 		 Real Estate Transfer Fee 		 Sunday Liquor Permit Fee 		 Sale of Land/ Equipment		 Beaufort County IGA 		 Utility Tax Credits 		 Grants 		 FY 2026 Total Fund Source 

				Fund Balances as of 3/31/25		117,395		45,569,273		66,197		24,798,668		9,006,265		172,653		16,697,296		- 0		2,268,670		11,106,752		6,488,622		1,277,842		(17,239)		11,272,918		1,276,447		895,000		- 0		- 0		195,114		131,191,873

				FY25 Remaining Projected Revenues		1,216,912		6,387,856		- 0		4,787,979		5,682,156		94,500		3,181,192		- 0		- 0		- 0		- 0		70,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21,420,595

				FY25 Remaining Projected Expenditures		118,785		1,318,849		- 0		4,157,441		7,377,394		67,076		131,167		- 0		169,506		4,852,877		23,807		182,542		- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,399,444

				FY25 Projected Ending Balance		1,215,522		50,638,280		66,197		25,429,206		7,311,027		200,077		19,747,321		- 0		2,099,164		6,253,875		6,464,815		1,165,300		(17,239)		11,272,918		1,276,447		895,000		- 0		- 0		195,114		134,213,024

				FY26 Projected Revenues		2,893,617		13,625,537		- 0		10,340,736		12,534,522		2,484,500		5,275,035		- 0		- 0		- 0		3,279,803		227,267		- 0		4,792,496		1,000,000		- 0		- 0		- 0		7,365,538		63,819,051

				FY26 Projected Balance Before CIP Projects		4,109,139		64,263,817		66,197		35,769,942		19,845,549		2,684,577		25,022,356		- 0		2,099,164		6,253,875		9,744,618		1,392,567		(17,239)		16,065,414		2,276,447		895,000		- 0		- 0		7,560,652		198,032,075

				Payoff of 2017 Callable Bonds				7,495,000																														- 0		- 0		- 0		7,495,000

				FY26 CIP Unapproved Projects By Program

				BEACH PROGRAM		- 0		41,220,000		- 0		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,000,000		48,820,000

				PATHWAY PROGRAM		- 0		- 0		- 0		- 0		400,000		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		1,650,000

				ROADWAY PROGRAM		- 0		- 0		- 0		1,125,000		- 0		- 0		- 0		- 0		1,354,500		900,000		600,000		1,100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,079,500

				PARK PROGRAM		511,000		- 0		- 0		7,859,462		- 0		- 0		- 0		- 0		- 0		750,000		1,150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		365,538		10,636,000

				FACILITY & EQUIPMENT PROGRAM		- 0		- 0		66,197		350,000		2,432,066		- 0		- 0		- 0		- 0		342,934		1,529,803		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,721,000

				STORMWATER PROGRAM 		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,350,880

				FLEET PROGRAM		- 0		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		180,000

				LAND ACQUISITION PROGRAM		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000		- 0		- 0		- 0		- 0		- 0		250,000

				FY26 CIP Unapproved Projects Totals		511,000		41,220,000		66,197		9,934,462		2,832,066		180,000		6,350,880		- 0		1,354,500		2,242,934		3,279,803		1,100,000		- 0		250,000		1,000,000		- 0		- 0		- 0		7,365,538		77,687,380		<-Yes

				FY26 Projected Ending Balance		3,598,139		23,043,817		- 0		25,835,480		17,013,483		2,504,577		18,671,476		- 0		744,664		4,010,941		6,464,815		292,567		(17,239)		15,815,414		1,276,447		895,000		- 0		- 0		195,114		120,344,695



				Recommended Fund Reserve		- 0		20,000,000		- 0		5,000,000		- 0		- 0		5,000,000				- 0		- 0		- 0		- 0				1,000,000		- 0								- 0



				Note: The FY26 Projected Ending Balance is before Transfers to any Fund other than CIP





Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund 3/18/25

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391.0		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Uses of Funds: Stormwater Utility Fund - $11,140,277























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

				Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

				Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

				Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

				Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

				POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

				Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

				Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

				Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

				Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

				Transfers Out:																								0.00%

				General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

				CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

				Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



				TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Salaries & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

				Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

				Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

				Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

				Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

				Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

				Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

				Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

				Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

				Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Salaries 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY26 to         FY25 Budget        $ Change  		FY26 to         FY25 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES

				Fund Balances as of March 31, 2025

								Current Balance as of 3/31/25		Estimated Annual Revenue		Current  Reserve Policy 		Proposed Minimum Balance Policy		Calculation Factor		Proposed Reserve Policy

				Operating Funds:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%				Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Funds				$   72,830,563		$   52,706,844



				Capital Funds:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Funds				$   11,845,156		$   3,723,617



				Special Purpose Funds:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000				Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Funds				$   154,165,472		$   49,813,391



				Grand Total Fund Balance:				$   238,841,191		$   106,243,852









				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stormwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview





																																										Beaufort County		59.5













																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				FY2026 DRAFT 03/20/2025

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				FY2026 OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES DRAFT 03/20/2025

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES DRAFT 04/08/2025

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000







				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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FY 2026 PROPOSED CONSOLIDATED BUDGET
TOWN OF HILTON HEAD ISLAND

General Fund 
34.2%

Debt Service Fund
10.8%

Beach 
Renourishment

27.2%

Other CIP
17.3%

Stormwater Utility 
Fund
6.4%

GGHNCDC Fund 
1.9%

Housing Fund
2.3%

*Year-to-date through March 31, 2025

Expenditures

FY 2023      
Actual

FY 2024       
Actual

FY 2025 
Revised 
Budget

FY 2025 Actual 
YTD*

FY 2025 
Encumbered 

YTD*

FY 2025 
Projection*

FY 2026 
Proposed 

Budget

FY26 to FY25 
Budget                  

$ Change  

FY26 to FY25 
Budget               

% Change  
General Fund 48,108,322$   57,822,970$     62,546,927$     40,302,231$     3,822,085$       59,627,500$     59,754,870$     (2,792,057)$     -4.46%
Debt Service Fund 19,362,930      15,820,581       16,700,000       9,854,809         2,140                  15,046,960       18,864,083       2,164,083         12.96%
Capital Improvements Program Fund 

Beach Renourishment -                     -                      16,500,000       140,579             424,274             1,500,000         47,500,000       31,000,000       187.88%
Other CIP 20,822,285      27,398,738       66,302,799       21,504,796       14,929,686       33,482,500       30,187,380       (36,115,419)     -54.47%

Stormwater Utility Fund 3,088,497        5,150,208         9,082,691         2,690,978         2,032,474         6,515,000         11,140,277       2,057,586         22.65%
GGHNCDC Fund 156,815            129,142             3,405,501         209,903             36,520               329,600             3,286,603         (118,898)           -3.49%
Housing Fund -                     201,523             4,000,000         134,084             1,162,771         359,300             3,978,137         (21,863)              -0.55%

Consolidated Budget 91,538,849$   106,523,162$  178,537,918$  74,837,380$     22,409,950$     116,860,859$  174,711,350$  (3,826,568)$     -2.14%
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Budget Fund Percentages-FY26

		FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2025

		Fund Percentages - For Internal Use Only - DRAFT 03/26/2025











		Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget				$                         Change  		%     Change

		General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   59,754,870		(1&2)		$   (2,792,057)		-4.46%

		Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		11,569,833				(5,130,167)		-30.72%

		Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		27,398,738		74,381,459		82,802,799		77,887,380		(3)		(4,915,419)		-5.94%

		Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		11,140,277				2,057,586		22.65%

		Subtotal								79,730,088		75,115,896				91,382,034		121,257,108		138,326,237		106,192,497		159,531,365		171,132,417		160,352,360				(10,780,057)		-6.30%

																																- 0		0.00%

		GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		3,286,603		(4)		(118,898)		-3.49%

		Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		3,978,137		(5)		(21,863)		-0.55%

		Consolidated Budget				$   85,033,382		$   104,827,222		$   79,730,088		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   106,523,162		$   166,936,866		$   178,537,918		$   167,617,100				$   (10,920,818)		-6.12%







		(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/21/25: IPM Technician, Parking Program Manager,

		          3 Beach Ambassadors, Change PT Help Desk Teck to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, 

		         Engineering & Projects PT Admin Assistant



		(2) The Beaufort County Sheriff's Office (BCSO) reserve total at the end of FY25 will be $10M. There will not be any additional BCSO reserve in FY26.



		(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



		(4) The FY26 CDC Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: FT Program Coordinator, FT Program Manager 

		(5) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Capital Improvements Program Fund 	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	11569833	77887380	11140277	3286603	3978137	



Budget Fund Percentages-FY2 (2)

				FY2026 CONSOLIDATED BUDGET

				Fund Percentages: For Internal Use Only - DRAFT 04/9/2025 with Callable Bond 









				Expenditures				FY 2019
Actual		FY 2020
Actual		FY 2021      Actual		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Revised Budget		FY 2024       Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2025 Actual YTD*		FY 2025 Encumbered YTD*		FY 2025 Projection*		FY 2026 Proposed Budget		FY26 to FY25 Budget                  $ Change  		FY26 to FY25 Budget               % Change  

				General Fund 				$   37,846,992		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   57,822,970		$   60,924,381		$   62,546,927		$   40,302,231		$   3,822,085		$   59,627,500		$   59,754,870		$   (2,792,057)		-4.46%

				Debt Service Fund				21,182,915		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		15,820,581		16,700,000		16,700,000		9,854,809		2,140		15,046,960		18,864,083		2,164,083		12.96%

				Capital Improvements Program Fund 				22,119,009		23,358,099		14,061,999		7,554,151		53,288,633

				Beach Renourishment														- 0				- 0		- 0				16,500,000		140,579		424,274		1,500,000		47,500,000		31,000,000		187.88%

				Other CIP														20,822,285						27,398,738				66,302,799		21,504,796		14,929,686		33,482,500		30,187,380		(36,115,419)		-54.47%

				Stormwater Utility Fund				3,884,466		4,535,846		4,893,129		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		5,150,208		7,525,525		9,082,691		2,690,978		2,032,474		6,515,000		11,140,277		2,057,586		22.65%

				GGHNCDC Fund 				- 0		- 0		- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		129,142		3,405,501		3,405,501		209,903		36,520		329,600		3,286,603		(118,898)		-3.49%

				Housing Fund				- 0		- 0		- 0		- 0		- 0		- 0		3,350,000		3,350,000		201,523		4,000,000		4,000,000		134,084		1,162,771		359,300		3,978,137		(21,863)		-0.55%

				Consolidated Budget				$   85,033,382		$   104,827,222		$   - 0		$   - 0		$   134,941,244		$   91,538,849		$   8,693,185		$   8,693,185		$   106,523,162		$   7,405,501		$   178,537,918		$   74,837,380		$   22,409,950		$   116,860,859		$   174,711,350		$   (3,826,568)		-2.14%



				*Note: YTD through March, 2025

																												$   169,455,227								$   163,571,073

				(1) The FY26 General Fund expenditures INCLUDES the following new personnel requests as of 3/13/25: IPM Technician, Parking Program Manager, 3 Beach Ambassadors, Change PT Help

				          Desk Tech to FT, Increase Acct. Asst. Grade & from 25 to 30 hr/wk, 3 Townwide Interns, 2 STR Temps, Engineering & Projects PT Admin Assistant



				(2) The FY26 Debt Service Fund includes an additional $7.495M for the callable Beach Bond payment, and the first interest payment on the new Bond for Beach Renourishment



				(3) The FY26 CIP Fund includes $47.5M  for Beach Renourishment  as of 3/13/25



				(4) The FY26 Housing Fund expenditures INCLUDES the Housing Officer's Personnel & Operating as of 3/13/25





General Fund 	Debt Service Fund	Beach Renourishment	Other CIP	Stormwater Utility Fund	GGHNCDC Fund 	Housing Fund	59754870	18864083	47500000	30187380	11140277	3286603	3978137	[CATEGORY NAME]
(Non Beach Renourishment)
[PERCENTAGE]



Major Revenues-FY26

				FY2026 CONSOLIDATED BUDGET

				Schedule of Major Revenues: For Internal Use Only - DRAFT 01-31-2025





				Revenue Item				FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Budget		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change

				General Fund Property Taxes				$16,372,284		$17,215,546		$18,274,380		$18,076,000		$12,353,314		$18,020,366		$   (55,634)		-0.3%

				Local ATAX				7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%

				Business License				14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%

				Franchise Fees				1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%

				Permit Revenue				2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%

				Stated Shared--Intergovernmental				633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%

				EMS ambulance fees				2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%

				General Fund Grants				129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%

				Beach Services / Parking				218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%

				Other General Fund				335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%

				Investments General Fund				39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%

				Sale of Equipment 				- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%

				General Fund Prior Year Unspent Funds				- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%

				General Fund Subtotal				$44,019,705		$44,406,559		$49,313,172		$48,189,901		$23,072,333		$46,845,027		$   (1,344,874)		-2.8%



				Debt Service Fund Property Taxes				5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				6,536,412

				Investments Debt Service				19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%



				Investments Natural Disaster Fund				30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%



				HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				CIP Grants								3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%

				Other CIP Revenues				930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%

				Investments CIP				14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Prior Year Bond Proceeds										- 0				65,530		65,530		0.0%



				Stormwater Fees				5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				5,627,291

				Stormwater Permits				- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%

				Investments Stormwater Fund				10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%



				Tax Increment Financing -- Property Taxes				5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%

				State ATAX				13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%

				Real Estate Transfer Fees				6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%

				Hospitality Taxes				9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%

				Beach Preservation Fees				14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%

				Electric Franchise Fees				2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%

				Short Term Rental Permit Fees						1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%

				Road Usage Fee (now paused)				357,960		10,745		1,723		- 0		700		- 0		$   - 0		0.0%



				Total Collections -- Major Revenues				$   109,050,013		$   111,495,823		$   122,860,699		$   115,882,780		$   58,195,258		$   113,879,910		$   (2,002,870)		-1.7%



				HTAX Lease (A)--Fire Trucks				- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%

				Airbnb Settlement				- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



				Total Major Revenues Including Lease, Airbnb				$   109,050,013		$   111,495,823		$   122,860,699		$   123,333,523		$   62,615,001		$   119,493,893		$   (3,839,630)		-3.1%

				YTY $ change 						$   2,445,810.00		$   11,364,875.83		$   472,824.09				$   (3,839,630.05)

				YTY % change 						2.2%		10.2%		0.4%				-3.1%

				(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





				Labels				$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

				Labels without 5 mills and Lease				$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to

				Revenue Item:				2021		2022		2023		2024		2025





				General Fund Property Taxes				ERROR:#REF!		5.2%		6.2%		-1.1%		-0.3%

				Debt Service Fund Property Taxes				ERROR:#REF!		5.1%		7.2%		-7.4%		6.3%

				Natural Disaster Fund Property Taxes				ERROR:#REF!		1197.4%		162.9%		-48.5%		-3.8%

				Business License				ERROR:#REF!		-10.1%		16.2%		-14.0%		6.9%

				Permit Revenue				ERROR:#REF!		-21.5%		47.4%		-22.3%		0.0%

				EMS ambulance fees				ERROR:#REF!		11.6%		0.1%		-9.6%		0.0%

				Tax Increment Financing -- Property Taxes				ERROR:#REF!		11.2%		21.7%		-17.0%		-100.0%

				Local ATAX				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				State ATAX				ERROR:#REF!		-1.7%		-4.2%		0.2%		-2.2%

				Real Estate Transfer Fees				ERROR:#REF!		-28.5%		-1.9%		-6.4%		4.9%

				Hospitality Taxes				ERROR:#REF!		5.0%		1.7%		-1.2%		-1.0%

				Beach Preservation Fees				ERROR:#REF!		-1.1%		-0.1%		-0.9%		-1.0%

				Electric Franchise Fees				ERROR:#REF!		3.6%		3.1%		-3.1%		3.1%

				Road Usage Fee (now paused)				ERROR:#REF!		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

				Stormwater fees				ERROR:#REF!		-0.3%		4.1%		-3.9%		4.1%



				Total Collections -- Major Revenues				ERROR:#REF!		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-Details

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - For Internal Use Only - DRAFT 01-31-2025



																																				Calculations -- Hide these columns

		Revenue Item:				Actual		Actual		Actual		FY 2022           Actual		FY 2023           Actual		FY 2024           Actual		FY 2025           Actual		FY 2025             YTD Actual		FY 2026           Projection		$ Change		% Change				% Change Explanation - greater than 5% +/-		Revenues Description		FY25 Assumptions-- Revenue Analyst		Growth Rate		Growth Rate		Growth Rate		Growth Rate		Growth Rates		2024

		General Fund Property Taxes				14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		12,353,314		18,020,366		(55,634)		-0.3%						Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town--TIF Property Taxes no longer collected being directed towards		2024 Actual less times (15.9 millage rate- 2mills approx per John M)		n/a		n/a		n/a		n/a		n/a		n/a		254,013.88		18,020,366

		Local ATAX--3%				3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		3,386,273		6,812,769		(68,121)		-1.0%						1% Accommodations tax / 2% Beach Preservation fee--Tourism-related buildings, Tourism-related cultural, recreational, or historic facilities, Beach access and renourishment, Highways, roads, streets, and bridges,Tourism-related advertisements and promotions, Water and sewer infrastructure to serve tourism-related demand, and operation/maintenance of those including police, fire protection, emergency medical services, and emergency-preparedness operations directly attendant to those facilities, 5% collected desposited the same into an advertising account in the general fund		99% of FY25 Projected / Economic occupancy is on a slight decrease		26.33%		-1.11%		-0.06%				8.39%		7,527,068		6,812,769.19

		Business License*				9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		2,043,704		13,565,155		874,231		6.9%				Increase - FY24 highest in 3 years / State mandated Business License Ordinance update will go into effect in FY26, impacting approximately 10k businesses. Finance is currently analyzing its effect on revenues. 		Business License Tax for Town-based on previous year's gross income and for new business projected income of first business year / MASC mandated Business License Class Rate Schedule update every two years		FY24 Actual less FY24 Business License Class Rate Schedule study performed -$1,184,226.85 -18.2%		34.95%		-10.06%		16.22%				13.70%		16,770,776		13,565,155.15

		Franchise Fees				1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		588,204		861,065		21,065		2.5%						Cable / Beach franchise fees		FY24 Actual plus Average Growth Rate times 3%		40.35%		-26.05%		-0.56%				4.58%		874,169		861,065.00		25,200

		Permit Revenue				1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,347,064		1,800,000		- 0		0.0%						Construction / Development / Other Permits		Based on FY25 Projection - Assuming continued negative growth / Rev decrease 2021 to 2023 then rebound 2024 use Growth rate 2023 to 2024 / However FY23 Projection is negative growth rate 2024 to 2025		-5.85%		-21.53%		47.45%		-22.25%		6.69%		2,469,979		1,399,500.00		1,800,000.00

		Stated Shared--Intergovernmental				848,742		879,859		896,909		633,244		885,089		930,105		973,093		729,611		978,035		4,942		0.5%						State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments		FY24 Actual applied Average Growth Rates for 2022-2024		-29.40%		39.77%		5.09%				5.15%		978,034.87

		EMS ambulance fees				1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,177,685		2,036,000		- 0		0.0%						EMS patient billing for services performed		FY24 Actual applied Growth Rate for FY25 Projection to FY2024 Actual		13.53%		11.62%		0.07%		-9.61%		8.41%		2,441,889		2,036,000.00

		General Fund Grants				180,658		330,734		78,831		129,860		145,373		158,853		- 0		660		- 0		- 0		0.0%								Per FR request to Beaufort County - Not going to receive for FY25 or FY26		n/a		n/a		n/a		n/a		n/a		n/a		0.00

		Beach Services / Parking				270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,354		623,789		387,557		164.1%				Increase - Beach Parking Fee Program		Beach services and parking fee program		FY25 Municipal Services Operating Budget--Parking fees to meet or exceed--(Conservative)		n/a		n/a		n/a		n/a		n/a		n/a		623,789.00

		Other General Fund				457,306		438,997		358,325		335,802		374,704		436,848		294,704		139,620		356,848		62,144		21.1%				Increase - based on 2024 Actual. Includes misc. revenues such as special event fees, FOIA request fees, vending revenue, rebates, etc.		Miscellaneous revenues--special event fees, FOIA request fees, vending revenue, rebates, etc.		Based on FY24 Actual less the previous FY's $80,000		-6.29%		11.58%		16.58%				7.29%		468,715		356,848.00		(80,000.00)

		Investments General Fund				361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		1,202,940		1,500,000		- 0		0.0%						Interest earned		Same as FY25 Projection		71.75%		3086.54%		78.00%		-32.51%		1078.76%		26,197,930		1,012,375.73		1,500,000

		Sale of Equipment 										- 0		- 0		- 0		- 0		34,903		16,000		16,000		0.0%						Town vehicle replacement policy		Current market value is appox. $4,000/$$12,000 of two Town vehicles to be sold on GovDeals via online auction that could result in more or less than market value		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Prior Year Unspent Funds						- 0		- 0		- 0		- 0		- 0		2,862,058		                       -  		275,000		(2,587,058)		-90.4%				Decrease - One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments,  Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding .  FY26 amount TBD		One-time use of funds		One-time use of funds--continuation of the Planning Department’s LMO contract. FY25 one-time projects include District Planning, Comprehensive Plan Amendments, LMO Code Amendments, Several Facilities Maintenance Projects, Prior Year Unspent Affiliated Agency funding 		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Subtotal				34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		48,189,901		23,072,333		46,845,027		(1,344,874)		-2.8%



		Debt Service Fund Property Taxes				5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		4,264,974		6,211,071		367,927		6.3%				Increase based on FY24 Actual.  Debt millage 5.5.		Tax Year Assessment Value and millage rate--Real and Personal Property Tax--Current taxes (Motor carrier), Delinquent taxes, Penalties/Taxes, Auto Taxes, Taxes-Other (BC Merchants inventory)--Collected by SC DOR reimburses to Beaufort County Treasurer then Town		Tax Year 2024 Assessment Value times millage rate 5.5 less % Diff of Historial Assessed Values calc to 2024 Actual (for Decrease) /  (Request Prev tax year data from BC Assessor divide and reference ACFR pg. 123 historical assessed values) 		n/a		n/a		n/a		n/a		n/a		n/a		6,682,163.29		7.05		6,211,070.78

		Investments Debt Service				137,205		302,536		18,964		19,270		250,000		657,135		338,365		399,231		325,341		(13,024)		-3.8%						Interest earned / Debt service payments		2024 Actual applied Growth Rate of 2025 Projection and 2024 Actual / Increase 2022 to 2023 then another increase 2024 / FY25 Projection shows decrease from 2024 slightly higher than 2023		1.61%		1197.35%		162.85%		-48.51%		453.94%		253,773.75		657,135.00		325,341.35



		Investments Natural Disaster Fund						557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,191,901		- 0		- 0		0.0%						Interest earned / Response to natural disasters--(Unbudgeted Special Revenue Fund)				n/a		n/a		n/a		n/a		n/a		n/a



		HTAX Lease (A)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27				June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 		n/a		n/a		n/a		n/a		n/a		n/a		4,549,256.96		0.00

		CIP Grants														3,692,991		500,000		193,005		7,365,000		6,865,000		1373.0%				Awarded CDBG grants funds balance $365k plus $7M FEMA reimbursement for Beach Renourishment		Awarded grants for Capital Projects		Michele awarded CDBG grants funds balance		n/a		n/a		n/a		n/a		n/a		n/a

		Other CIP Revenues				1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		184,132		769,241		(2,188,873)		-74.0%				Decrease - 2024 Actual.  Includes Impact Fees, Sunday Liquor Permit Fees, Miscellaneous Revenue, etc. FY25 included use of reserves and FY25 revenues		Sunday Liquor Permit Fees / Traffic Impact Fees / Park Impact Fees (paused) / Other Revenue under Miscellaneous / Lease Revenue / Investment Income (split to its own line on spreadsheet)		Same as FY24 Actual		-20.85%		12.35%		-26.40%				-11.63%		679,752		769,241

		Investments CIP						60,283		10,119		14,934		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								Zero - matching 2025 Projection trend is erractic		47.58%		-100.00%		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Prior Year Bond Proceeds																- 0				65,530		65,530		0.0%				Current balance at Regions Bank - to be spent on Capital Projects		Bond proceeds for Capital Projects		Balance in Regions Bank as of 12/31/24		n/a		n/a		n/a				n/a		n/a



		Stormwater Fees				4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808		5,275,035		208,035		4.1%				Same as FY24 Actual				Same as FY24 Actual		0.75%		-0.28%		4.11%				1.53%		5,355,579		525,035.00

		Stormwater Permits						- 0		- 0		- 0		- 0		122,580		112,420		126,710		122,580		10,160		9.0%				Same as 2024 Actual				Same as FY24 Actual		n/a		n/a		n/a		n/a		n/a		n/a

		Investments Stormwater Fund						86,566		9,229		10,394		169,769		328,692		150,000		197,818		229,676		79,676		53.1%				Increase - FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (one-time) versus 2023 to 2024 				FY25 Projection applied Average Growth Rates of 2022 to 2021 and 2024 to 2023 / Excluded 2022 to 2023 as Growth 2022 to 2023 is high (prob a one-time) versus 2023 to 2024 but aggressive		12.62%		1533.34%		93.61%				546.52%		2,125,072		53.12%		229,675.93



		Tax Increment Financing -- Property Taxes				4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		4,000,924		- 0		(6,508,216)		-100.0%				Decrease - FY25 is the last year		Economic development		None going forward		n/a		n/a		n/a		n/a		n/a		n/a

		State ATAX--2%				6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425		12,534,522		(276,585)		-2.2%				Decrease - FY24 Actual with -2%		Tourism promotion - First $25,000 Town / 5% of balance Town / 30% DMO / Remaining balance plus earned interest Town & Funds received may be to provide additional services: Law enforcement, traffic control, public facilities and highway/street maintenance as well as continual promotion of tourism --(Unbudgeted Major Special Revenue Fund)		FY24 Actual with 2% drecrease / Economic occupancy is on a slight decrease parallel trend		33.25%		-1.65%		-4.16%		0.16%		9.15%		1,297,738		12,278,715.84		12,534,522.42

		Real Estate Transfer Fees				3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801		4,792,496		224,156		4.9%						Environmental development --(Unbudgeted Major Special Revenue Fund)		FY24 Actual (Monthly Amounts) applied Growth Rate 2024 Actual to 2023 Actual		-2.39%		-28.48%		-1.86%				-10.91%		4,792,496		4,883,205.05		4,792,495.88

		Hospitality Taxes--2%				7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		5,136,351		10,340,736		(103,397)		-1.0%						Public healthy and safety--(Unbudgeted Major Special Revenue Fund)		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend		23.05%		4.98%		1.67%				9.90%		11,621,323		10,340,736.08

		Beach Preservation Fees--2%				7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		6,772,546		13,625,537		(136,242)		-1.0%						Beach renourishment		99% of FY25 Projection / Economic occupancy is on a slight decrease parallel trend / Includes Airbnb settlement 98% allocation		26.33%		-1.11%		-0.06%				8.39%		15,054,134		13,625,537.39		$   56,139.83		13,681,677.22

		Electric Franchise Fees				2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,588,349		2,893,617		88,356		3.1%						Palmetto Electric Franchise / Underground electrical services--(Unbudgeted Nonmajor Special Revenue Fund)		FY24 Actual		-3.70%		3.63%		3.15%				1.02%		2,923,272		2,893,617.00

		Short Term Rental Permit Fees												1,659,511		2,012,495		1,825,000		1,448,250		2,484,500		659,500		36.1%				Increase - Proposed FY26 STR Permit Fee increases per Number of Bedrooms		Short-term rentals		Proposed FY26 STR Permit Fee increases Increase per Number of Bedrooms / *Negative impact on non-compliant rental property owners possible factors: Permit fee increase $250 1-4 Bedrooms $1,000 5-7 Bedrooms $2,500 8-10+ Bedrooms / Administrative fees assessment / Late fees assessment						21.27%		-9.32%		7.09%		2,155,183		20,124.95		1,845,124.95		2,484,500.00

		Road Usage Fee (now paused)				1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		700		- 0		- 0		0.0%						Road projects		Collection is paused due to state in litigation		n/a		n/a		n/a		n/a		n/a		n/a



		Total Collections -- Major Revenues				80,382,805		79,230,905		95,793,966		109,050,013		111,495,823		122,860,699		115,882,780		58,195,258		113,879,910		(2,002,870)		-1.7%



		HTAX Lease (A)--Fire Trucks										- 0		- 0		- 0		7,450,743		4,419,743		- 0		(7,450,743)		-100.0%				Decrease - No fire truck purchases in FY26 / HTAX Fund Balance of $4.5M will be a carry-forward FY27		Fire truck purchases and leases		June 2025 lease purch proceeds HTAX Fund:  / Reimburse HTAX Fund expended FY25 & 1 purch FY24: $7450743.04 / Remaining addtl HTAX Fund bal Lease proceeds: $4549256.96 / Encumbered FY26 / Fire truck expend FY27: $4247499 

		Airbnb Settlement										- 0		- 0		- 0		- 0		- 0		5,613,983		5,613,983		0.0%



		Total Major Revenues Including Lease, Airbnb				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		109,050,013		111,495,823		122,860,699		123,333,523		62,615,001		119,493,893		(3,839,630)		-3.1%

		Year-to-year change in $						(1,151,900)		16,563,061		13,256,047		2,445,810		11,364,876										0.0%

		Year-to-year change in %						-1.4%		20.9%		13.8%		2.2%		10.2%										0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY $ change 						ERROR:#REF!		ERROR:#REF!				2,445,810		11,364,876		472,824				(3,839,630)

		YTY % change 						ERROR:#REF!		ERROR:#REF!				2.2%		10.2%		0.4%				-3.1%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels				$   80.4		$   79.2		$   95.8		$   109.1		$   111.5		$   122.9		$   115.9		$   58.2		$   113.9

		Labels without 5 mills and Lease						ERROR:#REF!		ERROR:#REF!		$   109.1		$   111.5		$   122.9		$   123.3		$   62.6		$   119.5





								2020		2021		2022		2023		2024		2025		2026

								compared to		compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024		2025





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%		-0.3%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%		6.3%

		Natural Disaster Fund Property Taxes						ERROR:#REF!		ERROR:#REF!		1.6%		1197.4%		162.9%		-48.5%		-3.8%

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%		6.9%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%		0.0%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%		0.0%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%		-100.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%		-2.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%		4.9%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%		-1.0%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%		-1.0%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%		3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%		ERROR:#DIV/0!

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%		4.1%



		Total Collections -- Major Revenues						-1.4%		20.9%		13.8%		2.2%		10.2%		-5.7%		-1.7%





























Major Revenues-FY25

		FY2026 CONSOLIDATED BUDGET

		Schedule of Major Revenues - Draft 01-13-2025



































								2019		2020		2021		2022		2023		2024		2025		2025		2026		% Change

								Pre-pandemic		COVID -Impact												YTD				to FY24

		Revenue Item:						Actual		Actual		Actual		Actual		Actual		Actual		Projection		Actual		Projection		Budget				FY25 Assumptions



		General Fund Property Taxes						14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		18,274,380		18,076,000		2,507,175				-100.0%				FY24 Actual to date plus FY23 March-June Actual

		Local ATAX						3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		6,944,525		6,880,890		2,823,234				-100.0%				99.5% of FY24 Projected

		Business License						9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		14,749,382		12,690,924		1,785,815				-100.0%				Same as FY23 Actual

		Franchise Fees						1,030,513		1,007,149		809,823		1,136,607		840,552		835,865		840,000		397,248				-100.0%				Calculated based on FY23 and FY24

		Permit Revenue						1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		2,315,139		1,800,000		1,077,954				-100.0%				Based on FY24 Actual

		Intergovernmental						848,742		879,859		896,909		633,244		885,089		930,105		973,093		486,545				-100.0%				State Shared Funds-Amount per SCDR

		EMS ambulance fees						1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,252,546		2,036,000		1,163,089				-100.0%				Decrease due to reduced trips to care facilities

		General Fund Grants						180,658		330,734		78,831		129,860		145,373		158,853		- 0		660				0.0%				Per FR request to Beaufort County

		Beach Services						270,839		266,392		298,401		218,193		236,232		193,034		236,232		68,010				-100.0%				Same as FY23 Actual 

		Other General Fund						457,306		438,997		358,325		335,802		374,704		436,848		294,704		108,852				-100.0%				Based on FY23 w/$80,000

		Investments General Fund						361,108		271,185		22,815		39,184		1,248,615		2,222,495		1,500,000		997,532				-100.0%				Based on FY24 Actual (conservative)

		Prior Year Unspent Funds								- 0		- 0		- 0		- 0		- 0		1,239,512		- 0				-100.0%				For one-time uses

		General Fund Subtotal						34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		49,313,172		46,567,355		11,416,114		- 0		-100.0%



		Debt Service Fund Property Taxes						5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		6,308,036		5,843,144		860,653				-100.0%				Per John

		Investments Debt Service						137,205		302,536		18,964		19,270		250,000		657,135		338,365		353,106				-100.0%				Per John



		Natural Disaster Fund Property Taxes (A)						4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		- 0				0.0%

		Investments Natural Disaster Fund								557,414		64,652		30,087		1,133,877		1,504,334		- 0		1,017,463				0.0%



		HTAX Lease (A)						- 0		- 0		- 0		- 0		- 0		- 0		11,384,707		- 0				-100.0%				Aerials expected delivery-October 2024 plus 2 Ladder Trucks

		All other CIP revenues						1,976,466		1,797,684		1,175,347		930,304		1,045,216		769,241		2,958,114		150,509				-100.0%				Sunday Liq. Permit Fees, Traffic Impact Fees, Other Capital

		CIP Grants																3,692,991		500,000		193,005								FY25 Beaufort County IGA

		Investments CIP								60,283		10,119		14,934		261,735		490,345		- 0		302,494



		Stormwater fees						4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		1,885,808				-100.0%				Same as FY23 Actual

		Stormwater Permits								- 0		- 0		- 0		- 0		122,580		112,420		100,120

		Investments Stormwater Fund								86,566		9,229		10,394		169,769		328,692		150,000		172,122



		Tax Increment Financing -- Property Taxes						4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		7,844,686		6,508,216		1,156,348				-100.0%				1% increase over FY23 Actual

		State ATAX						6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		12,790,329		12,811,107		5,293,425				-100.0%				96% of FY23 Actual

		Real Estate Transfer Fees						3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340		2,438,801				-100.0%				Based on FY24 Monthly Average

		Hospitality Taxes						7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133		3,836,948				-100.0%				99.5% of FY24 Projected

		Beach Preservation Fees						7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779		5,646,469				-100.0%				99.5% of FY24 Projected

		Electric Franchise Fees						2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261		1,367,309				-100.0%				Same as FY23 Actual

		Short Term Rental Permit Fees														1,659,511		2,012,495		1,825,000		1,448,250				-100.0%				Based on FY24 Actual through Feb.

		Road Usage Fee (now paused)						1,045,628		1,015,865		1,055,675		357,960		10,745		1,723		- 0		550				0.0%

																																				`

		Total Collections -- Major Revenues						85,017,848		83,885,517		100,571,200		113,975,245		111,895,149		123,351,044		125,644,941		37,639,494		- 0		-100.0%



		Total Coll.-- Adjusted for 5 mills and lease						80,382,805		79,230,905		95,793,966		109,050,013		111,757,558		123,351,044		114,260,234		37,639,494		- 0		-100.0%

		Year-to-year change in $								(1,132,331)		16,685,683		13,404,045		(2,080,096)		11,455,895								0.0%

		Year-to-year change in %								-1.3%		19.9%		13.3%		-1.8%		10.2%								0.0%

																										0.0%

																										0.0%

																										0.0%

		YTY change without the effect of 5 mills								-1,151,900		16,563,061		13,256,047		2,707,545		11,593,486		-9,090,810		-76,620,740				-100.0%

		YTY change without the effect of 5 mills								-1.4%		20.9%		13.8%		2.5%		10.4%		-7.4%		-67.1%		0.0%		-100.0%

		(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY25 on this schedule.





		Labels						$   85.0		$   83.9		$   100.6		$   114.0		$   111.9		$   123.4		$   125.6		$   37.6		$   - 0

		Labels without 5 mills and Lease								$   79.2		$   95.8		$   109.1		$   111.8		$   123.4		$   114.3		$   37.6		$   - 0



								2020		2021		2022		2023		2024		2025

								compared to		compared to		compared to		compared to		compared to		compared to

		Revenue Item:						2019		2020		2021		2022		2023		2024





		General Fund Property Taxes						7.2%		3.3%		2.8%		5.2%		6.2%		-1.1%

		Debt Service Fund Property Taxes						0.1%		1.3%		2.8%		5.1%		7.2%		-7.4%

		Natural Disaster Fund Property Taxes						0.4%		2.6%		3.1%		-97.2%		-100.0%		ERROR:#DIV/0!

		Business License						-10.1%		20.3%		35.0%		-10.1%		16.2%		-14.0%

		Permit Revenue						7.0%		31.2%		-5.9%		-21.5%		47.4%		-22.3%

		EMS ambulance fees						-13.2%		19.4%		13.5%		11.6%		0.1%		-9.6%

		Tax Increment Financing -- Property Taxes						7.3%		6.6%		8.0%		11.2%		21.7%		-17.0%

		Local ATAX						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		State ATAX						-5.7%		56.9%		33.2%		-1.7%		-4.2%		0.2%

		Real Estate Transfer Fees						5.1%		100.6%		-2.4%		-28.5%		-1.9%		-6.4%

		Hospitality Taxes						-16.7%		28.1%		23.0%		5.0%		1.7%		-1.2%

		Beach Preservation Fees						-5.3%		57.0%		26.3%		-1.1%		-0.1%		-0.9%

		Electric Franchise Fees						-3.8%		3.9%		-3.7%		3.6%		3.1%		-3.1%

		Road Usage Fee (now paused)						-2.8%		3.9%		-66.1%		-97.0%		-84.0%		-100.0%

		Stormwater fees						ERROR:#REF!		2.3%		0.8%		-0.3%		4.1%		-3.9%



		Total Collections -- Major Revenues						-1.3%		19.9%		13.3%		-1.8%		10.2%		1.9%



										FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

										Actual		Actual		Actual		Actual		Actual

						Beach Preservation Fees		7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	113975245	111895149	123351043.83	 $114.0 	 $111.9 	 $123.4 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	2022	2023	2024	109050013	111757558	123351043.83	 $109.1 	 $111.8 	 $123.4 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	113975245	111895149	123351043.83	125644940.88	 $114.0 	 $111.9 	 $123.4 	 $125.6 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Projection	2022	2023	2024	2025	109050013	111757558	123351043.83	114260233.88	 $109.1 	 $111.8 	 $123.4 	 $114.3 	





Consolidated Revs

				FY2026 CONSOLIDATED BUDGET		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029						TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2032								TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2036		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2037		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2038

				Sources of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 

																												Compared to FY24 Original Budget

				Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised              Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024     Revised           Budget		FY 2024        Actual		FY 2025     Revised         Budget				$
Change        		%
Change 		FY 2026 Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  				Notes



				Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   24,582,416		$   23,919,144				$   1,506,844		6.7%		$   23,971,050		$   51,906		0.22%				Millage reduced by 2 mills from 21.4 to 19.4 for FY26. Also added $1.5 million for Town’s former contribution to TIF that expires June 30, 2025  

				Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		14,749,382		12,690,924				269,909		2.2%		13,565,155		874,231		6.89%				State updated the business licensing class schedules, affecting the Town’s FY26. The effect on FY26 revenues is currently unknown. Estimated impact on approximately 10k businesses

				Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		835,865		840,000				(180,402)		-17.7%		861,065		21,065		2.51%				Cable / Beach franchise fees

				Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,275,035		5,067,000				(37,075)		-0.7%		5,275,035		208,035		4.11%				FY26 budget aligned with FY24 actual Stormwater Fees 

				Local Accommodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,944,525		6,880,890				(153,630)		-2.2%		6,812,769		(68,121)		-0.99%				1% decrease from FY25 Projection / Occupancy is on a slight decrease

				EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,252,546		2,036,000				(81,000)		-3.8%		2,036,000		-		0.00%				EMS patient billing for services performed

				Permit Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		2,437,719		1,912,420				(437,805)		-18.6%		1,922,580		10,160		0.53%				Construction / Development / Other Permits / Stormwater Plan Review & Inspection Fees

				Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		930,105		973,093				46,338		5.0%		978,035		4,942		0.51%				State Shared fund--Aid to Subdivisions collected by State and dispursed % from their Local Government Fund to municipality governments

				HTAX Supported Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		-		6,931,677				(1,012,743)		-12.7%		- 0		(6,931,677)		-100.00%				None--Fire truck purchases and lease expected in FY25

				Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		3,851,845		500,000				(5,909,043)		-92.2%		7,365,538		6,865,538		1373.11%				FY26 - CDBG and FEMA Reimbursement for Beach (CIP) / FY25 - Beaufort County IGA (CIP)

				Investment Income		62,219		62,219		85,181		67,750		67,750		2,219,914		719,315		719,315		3,975,679		2,113,365				1,394,050		193.8%		2,100,115		(13,250)		-0.63%				Interest earned in the 6 Major Funds

				Beach Services/Parking												236,232						193,034		236,232								650,000		413,768		175.15%				Beach services and parking revenue

				Sunday Liquor Permit Fees												319,600						279,950		1,455,811								1,000,000		(455,811)		-31.31%				Sunday Liquor Permit Fees - FY25 and FY26 Budgets include annual revenues of approx. $300k and fund balance 

				Impact Fees												164,741						236,672		947,601								1,100,000		152,399		16.08%				FY25 and FY26 Budgets include annual revenues of approx. $280k and fund balance 

				Capital 												54,739						252,420		554,702								3,279,803		2,725,101		491.27%				FY25 and FY26 Budgets include annual revenues of approx. $250k and fund balance 

				Prior Year Bond Proceeds												- 0						-		- 0								66,197		66,197		0.00%				Funds remaining in a previous GO Bond account to be spent on capital project s

				Sale of Land/Equipment												- 0						-		1,283,020								- 0		(1,283,020)		-100.00%				FY25 Budget includes fund balance 

				Other												1,563,155						787,789		294,704								356,848		62,144		21.09%				Special Event fees, FOIA fees, NSF fees, Vending commissions, adjustments, SBITAs, and other fees

				Total Revenues		$   48,257,098		$   48,257,098		ERROR:#REF!		ERROR:#REF!		$   63,296,340		$   63,771,854		$   68,459,070		$   68,820,181		$   67,584,981		$   68,636,583				$   177,513		0.3%		$   71,340,190		$   2,703,607		3.94%



				Other Financing Sources

				Unspent Prior Year Funds:		- 0		16,823,096		$   -		$   769,296

				General Fund										$   485,748		$   - 0		$   1,280,400		$   1,938,908		$   - 0		$   2,862,058				$   1,581,658		$   1		$   275,000		$   (2,587,058)		-90.39%				FY26 - LMO and Code Amendment Initiatives / FY25 - District Planning, Comp Plan, LMO, Code Amendments, Prior Year Facilities Projects, Prior Year unspent Affiliated Agency funding

				Stormwater Fund										1,363,114		- 0		290,717		290,717		- 0		3,753,271				3,462,554		1191.0%		5,592,662		1,839,391		49.01%				Stormwater unspent fund balance for Stormwater Infrastructure investment

				Capital Projects Fund										-		- 0		- 0		258,434		- 0		- 0				-		0.0%		- 0		-		0.00%

				GGHNCDC Fund										-		- 0		- 0		- 0		- 0		5,216,434				5,216,434		0.0%		3,161,603		(2,054,831)		-39.39%				GGHNCDC Grants received in prior years

				Housing Fund										-		- 0		- 0		- 0		- 0		3,000,000				3,000,000		0.0%		3,781,088		781,088		26.04%				Housing Funds from prior years

				Total Unspent Prior Year Funds										1,848,862		- 0		1,571,117		2,488,059		- 0		14,831,763				13,260,646		844.0%		12,810,353		(2,021,410)		-13.63%

				Transfers In:		28,896,003		46,860,210																										-

				From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0		- 0				- 0		0.0%		- 0		-		0.00%

				From General Fund-Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		2,000,000		- 0				(1,000,000)		-100.0%		197,049		197,049		0.00%				Transfer from General Fund to Housing Fund for Workforce Housing Personnel & Operating costs in FY26

				From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		1,000,000		- 0				-1,000,000		-100.0%		- 0		-		0.00%				N/A

				From Beach Preservation Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		8,848,605		27,605,307				14,617,424		112.5%		52,530,548		24,925,241		90.29%				Transfer to General Fund for Operating ($248k), Debt Service Fund ($11m) for Beach Bond payments including Callable Bond, and CIP Fund ($45.7m) for Project costs including Beach Renourishment

				From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		9,246,221		31,155,208				21,795,650		232.9%		17,875,830		(13,279,378)		-42.62%				Transfer to General Fund for Operating ($6.5m), Debt Service Fund ($1.4m) for Hospitality Bond payments, and CIP Fund ($9.9m) for Project costs including Beach, Roadway, Park, and Facilities & Equipment Projects

				From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		4,494,978		15,299,425				6,878,666		81.7%		2,242,934		(13,056,491)		-85.34%				Transfer TIF Fund Balance to CIP for Park, Pathway, Roadway, and Facility Projects in the TIF District

				From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871				-2,837,129		-78.8%		1,354,500		591,629		77.55%				Transfer Road Usage Fund Balance to CIP for roadway projects

				From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		6,629,315		7,715,021				1,200,000		18.4%		6,332,066		(1,382,955)		-17.93%				Transfer to General Fund for operating ($3.5m) and CIP Fund ($2.8m) for project costs including FY26 Pathway, Facilties & Equipment Projects

				From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		8,332,751		1,285,912				-709,938		-35.6%		250,000		(1,035,912)		-80.56%				Transfer to CIP Fund for FY26 Land Acquisition & Administration 

				From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		10,137,278		9,038,451				704,687		8.5%		1,056,000		(7,982,451)		-88.32%				Transfer to General Fund for Operating ($545k), and CIP Fund ($511k) for Project costs inluding FY26 Park enchancements

				From Short Term Rental Permit Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,750,000		1,825,000				75,000		4.3%		2,005,000		180,000		9.86%				Transfer to General Fund ($1.8m), and CIP Fund ($180k) for operational and capital support of the STR Program

				From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		350,000		- 0				-350,000		-100.0%		- 0		-		0.00%				N/A

				From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		36,248		- 0				- 0		0.0%		16,000		16,000		0.00%				Transfer proceeds from sale of vehicles to General Fund

				From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0				- 0				- 0		0.0%		- 0		-		0.00%				N/A

				From Stormwater Utility Fee						2,159,613		955,000		955,000		125,000		985,000		1,965,000		985,000		2,318,310				1,333,310		135.4%		6,700,880		4,382,570		189.04%				Transfer Stormwater Fees to the General Fund ($350k) and CIP Fund ($6.3m) for Stormwater related operational and project support

				Total Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		70,188,911		53,672,863		97,005,505				40,707,670		72.3%		90,560,807		(6,444,698)		-6.64%

				Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   53,672,863		$   111,837,268				$   53,968,316		93.3%		$   103,371,160		$   (8,466,108)		-7.57%



				Total Revenues and Other Financing Sources		$   77,153,101		$   95,117,308		ERROR:#REF!		ERROR:#REF!		$   131,211,137		$   99,558,085		$   126,328,022		$   141,497,151		$   121,257,844		$   180,473,851				$   54,145,829		42.9%		$   174,711,350		$   (5,762,501)		-3.19%

														$   4,730,107		0				$   5,522,271		$   0		$   - 0								$   - 0

				*Misc Income in the General Fund includes Beach Services and Other Revenue 

				*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 



																								171,391,160								163,571,073







FY26 Rev w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2023
Actual		FY 2023      Actual		FY 2024          Original             Budget		FY 2024           Revised             Budget		FY 2025 Adopted            Budget		$
Change 		%
Change 

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   23,102,246		$   24,582,416				$   23,919,144		$   23,971,050		$   51,906		0.2%

		Business Licenses		11,265,459		11,265,459		12,690,924		14,749,382				12,690,924		13,565,155		874,231		6.9%

		Franchise Fees		- 0		- 0		840,552		835,865				840,000		861,065		21,065		2.5%

		Stormwater Utility Fees		5,043,167		5,043,167		5,066,598		5,275,035				5,067,000		5,275,035		208,035		4.1%

		Local Accommodations Tax		5,561,900		5,561,900		6,948,465		6,944,525				6,880,890		6,812,769		(68,121)		-1.0%

		EMS Revenue		1,776,344		1,776,344		2,250,934		2,252,546				2,036,000		2,036,000		-		0.0%

		Permit Fees		2,125,382		2,125,382		1,570,126		2,437,719				1,912,420		1,922,580		10,160		0.5%

		Intergovernmental		896,909		896,909		885,089		930,105				973,093		978,035		4,942		0.5%

		HTAX Supported Lease		- 0		- 0		- 0		-				6,931,677		- 0		(6,931,677)		-100.0%

		Grants		151,926		151,926		5,858,539		3,851,845				500,000		7,365,538		6,865,538		1373.1%

		Investment Income		62,219		62,219		2,219,914		3,975,679				2,113,365		2,100,115		(13,250)		-0.6%

		Beach Services/Parking						236,232		193,034				236,232		650,000		413,768		175.2%

		Sunday Liquor Permit Fees						319,600		279,950				1,455,811		1,000,000		(455,811)		-31.3%

		Impact Fees						164,741		236,672				947,601		1,100,000		152,399		16.1%

		Capital 						54,739		252,420				554,702		3,279,803		2,725,101		491.3%

		Prior Year Bond Proceeds						- 0		-				- 0		66,197		66,197		0.0%

		Sale of Land/Equipment						- 0		-				1,283,020		- 0		(1,283,020)		-100.0%

		Other						1,563,155		787,789				294,704		356,848		62,144		21.1%

		Total Revenues		$   48,257,098		$   48,257,098		$   63,771,854		$   67,584,981		$   - 0		$   68,636,583		$   71,340,190		$   2,703,607		3.9%



		Other Financing Sources

		Unspent Prior Year Funds:

		General Fund		28,896,003		46,860,210		- 0		- 0				2,862,058		275,000		(2,587,058)		-90.4%

		Stormwater Fund						- 0		- 0				3,753,271		5,592,662		1,839,391		49.0%

		GGHNCDC Fund						- 0		- 0				5,216,434		3,161,603		(2,054,831)		-39.4%

		Housing Fund						- 0		- 0				3,000,000		3,781,088		781,088		26.0%

		Total Unspent Prior Year Funds:						- 0		- 0				14,831,763		12,810,353		(2,021,410)		-13.6%



		Total Transfers In		- 0		16,823,096		35,786,231		53,672,863				97,005,505		90,560,807		(6,444,698)		-6.6%

		Total Other Financing Sources		28,896,003		63,683,306		$   35,786,231		$   53,672,863		$   -		$   111,837,268		$   103,371,160		$   (8,466,108)		-7.6%



		Total Revenues and Other Financing Sources		$   77,153,101		$   111,940,404		$   99,558,085		$   121,257,844		$   - 0		$   180,473,851		$   174,711,350		$   (5,762,501)		-3.2%

								-		(0)		129,950,293		-		-



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	HTAX Supported Lease	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	Total Revenues	Other Financing Sources	Unspent Prior Year Funds:	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Total Transfers In	Transfers In
[PERCENTAGE]
Unspent Prior Year Funds
[PERCENTAGE]
Transfers In 
[PERCENTAGE]

Property Taxes	Business Licenses	Franchise Fees	Stormwater Utility Fees	Local Accommodations Tax	EMS Revenue	Permit Fees	Intergovernmental	Grants	Investment Income	Beach Services/Parking	Sunday Liquor Permit Fees	Impact Fees	Capital 	Prior Year Bond Proceeds	Sale of Land/Equipment	Other	General Fund	Stormwater Fund	GGHNCDC Fund	Housing Fund	Total Unspent Prior Year Funds:	Total Transfers In	23971050	13565155	861065	5275035	6812769	2036000	1922580	978035	7365538	2100115	650000	1000000	1100000	3279803	66197	0	356848	275000	5592662	3161603	3781088	12810353	90560807	
1	


Consolidated Exps

				FY2026 CONSOLIDATED BUDGET 		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2026		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2027		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2028		TOWN OF HILTON HEAD ISLAND: FY2026 CONSOLIDATED BUDGET - DRAFT 03/26/2029

				Uses of Funds: General, CIP, Debt Service, Stormwater, GGHNCDC and Housing Funds 



















						FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024           Actual		FY 2025          Revised       Budget		FY 2026          Proposed        Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget				Notes



				Salaries and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,729,302		$   31,191,028		$   36,314,651		$   35,860,967		$   39,526,468		$   41,550,730		$   2,024,262		5.1%		23.78%				Supports personnel costs for General Fund, Stormwater Fund, GGHNCDC Fund and Housing Fund

				Operating 		9,769,866		11,679,472		11,638,827		16,604,528		12,591,893		17,465,365		14,977,170		20,324,270		18,935,556		(1,388,714)		-6.8%		10.84%				Supports operating costs for General Fund, Stormwater Fund, and GGHNCDC Fund 

				Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.1%		0.24%				Beaufort County Sheriff’s Office accrual of $2M was removed from the FY26 budget. At the end of FY25, the total accrual is $10M. New contract with Shore Beach Services decreased $231k from FY25  

				Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,261,590		2,244,940		2,363,994		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%		1.14%				Recommended funding by the F&A Committee ($1.9m) to support Applicants

				Transfers Out		125,000		125,000		2,708,875		955,000		125,000		3,985,000		4,335,000		1,307,552		6,897,929		5,590,377		427.5%		3.95%				Transfer funding from: General Fund to Housing Fund ($197k); Stormwater Fund to General Fund ($350k); Stormwater Fund to CIP Fund ($6.3m)

				Debt Service		21,559,191		21,559,191		20,527,821		20,698,881		20,538,014		18,630,566		17,200,152		17,948,574		20,006,934		2,058,360		11.5%		11.45%				General Obligation, Special Obligation, and Stormwater Bond payments and fees including the Special Obligation Beach Bond - Callable on August 1, 2025, and Interest payments on the new beach renourishment bond

				Beach Projects		265,561		2,697,027		547,974		3,150,000		1,153,510		4,556,000		2,404,079		21,599,000		48,820,000		27,221,000		126.0%		27.94%				CIP Beach Program including Beach Renourishment

				Pathway Projects		159,374		219,404		143,596		4,924,000		312,853		4,810,000		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.0%		0.94%				CIP Pathway Program				 

				Roadway Projects		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.8%		2.91%				CIP Roadway Program

				Park Projects		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.3%		6.09%				CIP Park Program

				Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.8%		2.70%				CIP Facility & Equipment Program

				Stormwater Projects						690,184		830,000		133,993		860,000		1,088,427		2,193,310		6,350,880		4,157,570		189.6%		3.64%				CIP Stormwater Program includes all Stormwater Corrective Maintenance projects and Active Drainage Agreement Partner Reimbursements

				Fleet 		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.5%		0.10%				CIP Fleet Program

				Land Acquisition & Administration		2,362,183		2,402,898		39,142		9,161,625		7,826,584		2,900,000		12,019,174		4,475,000		1,500,000		(2,975,000)		-66.5%		0.86%				CIP Land Acquisition & Administration Program ($250k), GGHNCDC Land Acquisition ($1.25m)

				Housing		- 0				- 0		1,354,723		120,851		3,350,000		201,523		4,000,000		3,783,805		(216,195)		-5.4%		2.17%				Housing Fund for housing solution initiatives

				Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		2,813,818		987,673		2,240,000		1,900,922		4,611,182		1,290,000		(3,321,182)		-72.0%		0.74%				Stormwater Fund for Pump Station & Routine Maintenance. Note - all Corrective Maintence has moved to the CIP Stormwater Program in FY26

				Stormwater Modeling, Analysis, Monitoring		- 0				239,008		825,000		109,869		463,180		198,718		874,432		900,000		25,568		2.9%		0.52%				Stormwater Inventory & Modeling Program, and Water Quality Monitoring

				Other Capital Outlay 		142,130		307,130		- 0		1,919,730		361,221		- 0		368,805		- 0		- 0		- 0		0.0%		0.00%				N/A

				Total Expenditures		79,730,086		109,167,896		75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   106,523,162		$   178,537,918		$   174,711,350		$   (3,826,568)		-2.1%		100.00%

														- 0		- 0		- 0		- 0		- 0

						- 0		1,598,855

				Per Category						FY24

				Personnel						$   36,314,651

				Operating 						$   17,465,365

				Contracted Public Safety						$   2,644,456

				Affiliated Agency Partnerships						$   2,363,994

				Transfers Out						$   3,985,000

				Debt Service						$   18,630,566

				Capital Projects						$   44,983,081

				Stormwater Fund Programs						$   2,703,180

				Total Expenditures						$   129,090,293

				265777







































Salaries and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	41550730	18935556	420500	1988516	6897929	20006934	48820000	1650000	5079500	10636000	4721000	6350880	180000	1500000	3783805	1290000	900000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Transfers In-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-In



				Transfers-In		FY 2024 Prop. Revised Total		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				Hospitality Taxes		$   10,957,674		$   6,500,000		$   1,441,368		$   9,934,462		$   - 0		17,875,830				$   10,340,736		$   7,535,094		$   27,073,537

				Beach Preservation Fees		12,415,665		248,548		11,062,000		41,220,000		- 0		52,530,548				13,625,537		38,905,011		14,840,645

				Tax Increment Financing (TIF)		8,208,084		- 0		- 0		2,242,934		- 0		2,242,934				-		2,242,934		- 0

				State Accommodation Taxes		9,615,021		3,500,000		- 0		2,832,066		- 0		6,332,066				6,332,066		-		7,306,593

				Real Estate Transfer Fees		9,190,189		- 0		- 0		250,000		- 0		250,000				250,000				12,256,962

				Stormwater Fees		985,000		350,000		- 0		6,350,880		- 0		6,700,880				1,108,218		5,592,662		7,797,769

				General Fund		2,000,000										-						-

				Road Usage Fees		3,600,000		- 0		- 0		1,354,500		- 0		1,354,500				- 0		1,354,500		679,041

				Electric Franchise Fees		10,137,278		545,000		- 0		511,000		- 0		1,056,000				1,056,000		-		2,717,715

				Short Term Rental Fees		1,750,000		1,825,000		- 0		180,000		- 0		2,005,000				2,005,000		-		273,340

				Sale of Vehicles / Equipment		350,000		16,000		- 0		- 0		- 0		16,000				16,000		-		- 0

				General Fund				- 0		- 0		- 0		197,049		197,049				197,049				48,259,740

				Total Transfers-In		$   69,208,911		$   12,984,548		$   12,503,368		$   64,875,842		$   197,049		$   90,560,807				$   34,930,606		$   55,630,201		$   121,205,342



				Note: Transfers-In are various forms of restricted revenues.												$   - 0





FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Road Usage Fees	Electric Franchise Fees	Short Term Rental Fees	Sale of Vehicles / Equipment	6500000	248548	0	3500000	350000	0	545000	1825000	16000	



Transfers Out-FY26

				FY2026 CONSOLIDATED BUDGET

				Sources of Funds: Transfers-Out



				Transfers-Out		General 		Debt Service 		CIP		Housing		FY 2026 Total				Use of FY26 Revenues		Use of Reserves		Projected Fund Balance at 6/30/26

				General Fund to Housing Fund ($197k)		$   - 0		$   - 0		$   - 0		$   197,000		197,049						$   197,049		$   44,752,318

				Stormwater Fund to General Fund ($350k)		350,000		- 0		- 0		- 0		350,000						350,000		67,021,193

				Stormwater Fund to CIP Fund ($6.3m)		- 0		- 0		6,300,000		- 0		6,350,880				-		2,242,934		- 0

				Total Transfers-Out		$   350,000		$   - 0		$   6,300,000		$   197,000		$   6,897,929				$   - 0		$   2,789,983		$   111,773,511



				Note: Transfers-In are various forms of restricted revenues.





FY25 General Fund Transfers In



General 	

General Fund to Housing Fund ($197k)	Stormwater Fund to General Fund ($350k)	Stormwater Fund to CIP Fund ($6.3m)	0	350000	0	



Millage Rates

				FY2026 CONSOLIDATED BUDGET 

				Millage Rates

								2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025		2026

				General Fund				12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90		14.30

				Capital Improvements Program Fund				0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Debt Service Fund				6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50		5.10

				Natural Disaster Fund				0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00		0.00

				Total (Mills)				19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40		19.40





								Note (1): Fiscal Year 2017 was Hurricane Matthew



General Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	14.3	Capital Improvements Program Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.84	0.84	0.82	0	0	0	0	0	0	0	Debt Service Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	5.0999999999999996	Natural Disaster Fund	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	0	5	5	5	5	5	0	0	0	0	Total (Mills)	

2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	2026	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	19.399999999999999	









Millage Value (2)

				FY2026 CONSOLIDATED BUDGET 

				Millage Values















						900506.277056277

				Year		Budgeted Value		Actual Value

				2014		846,109		824,766

				2015		821,918		827,762

				2016		851,870		833,456

				2017		855,702		852,850

				2018		834,741		862,824

				2019		876,695		902,351

				2020		885,881		903,535

				2021		898,139		925,272

				2022		919,353		951,182

				2023		940,512		1,000,097

				2024		1,047,304		1,148,711

				2025 Estimate		1,196,942		1,196,942

				2026 Estimate		1,235,621		1,235,621





												FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025				FY 2026

								Estimated Value				$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   1,148,711,028				$   1,196,941,841				$   1,235,621,134



								Mill Value				$   917,494				$   898,139				$   919,353				$   940,512				$   1,148,711				$   1,196,942				$   1,235,621



								General Fund millage rate				17.2				17.2				17.2				17.2				17.2				15.9				14.3

								Debt Service millage rate				5.9				5.9				5.9				5.9				5.9				5.5				5.1

								Natural Disaster Override				5.0				5.0				5.0				0.0				0.0				0.0				0.0

								Total Millage				28.1				28.1				28.1				23.1				23.1				21.4				19.4



Value of a Mill



2018	2019	2020	2021	2022	2023	2024	2025 Estimate	2026 Estimate	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1148711.0280373832	1196941.841	1235621.1340206186	





$862.8


$902.3

$903.5

$925.3

$951.2

$1,000.1

$1,148.7

$1,196.9

$1,235.6



General Fund Summary

				General Fund



								2016		2017		FY 2018                     Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change				2024		2025		2026		Growth

				Revenues

				Property Taxes				12,647,166		12,971,590		14,133,876		14,390,694		15,423,224		15,925,355				16,372,284				17,215,546		16,942,000		18,274,380				18,076,000		18,076,000				-100.0%				17,473,779		17,735,886		18,001,924		1.5%

				ATAX Local 1%				3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465		7,034,520		6,944,525				6,880,890		6,880,890				-100.0%				7,017,950		7,088,129		7,159,010		1.0%						w/o extra 1m

				Business Licenses:																																								-								2019 act		2020 shb		2021 pre		2022 pre		2022 now		2022 revised

				Business Licenses - Town				3,866,698		3,929,882		5,335,475		5,006,012		5,099,830		5,255,705				7,168,807				8,424,998		6,783,975		8,383,228				8,424,998		8,424,998				-100.0%				8,652,473		8,886,090		9,126,014		2.7%		5,006,012		5,099,830		4,972,334		5,022,058		8,424,998		5,046,919

				Business Licenses - MASC				4,357,613		4,414,070		4,946,869		4,655,620		3,588,639		5,199,931				6,941,504				4,265,926		5,637,040		6,366,154				4,265,926		4,265,926				-100.0%				4,287,256		4,308,692		4,330,235		0.5%		4,655,620		4,588,639		4,473,923		4,518,662		4,265,926		4,541,032

				Franchise Fees:																																								-								9,661,632		9,688,469		9,446,257		9,540,720		12,690,924		9,587,951

				Cable				890,697		913,142		878,815		992,311		965,395		772,715				1,074,991				780,688		967,752		777,595				785,000		785,000				-100.0%				780,688		780,688		780,688		0.0%						97.5%		101.0%		(3,150,204)		(3,102,973)

				Beach Fee				28,430		32,588		35,086		38,203		41,754		37,108				61,616				59,864		52,650		58,270				55,000		55,000				-100.0%				61,660		63,510		65,415		3.0%												(136,029)

				Permit Fees:																																								-																		(3,239,002)

				Construction				1,189,212		561,565		983,581		544,762		698,284		1,084,627				860,364				495,593		841,000		988,862				724,336		724,336				-100.0%				500,549		505,554		510,610		1.0%

				Development 				20,902		12,344		13,653		18,668		15,533		14,172				15,020				7,369		15,200		12,106				8,500		8,500				-100.0%				7,443		7,517		7,592		1.0%

				Short Term Rental 										-		-		-				-				-		-		-										ERROR:#DIV/0!

				Other				829,456		1,123,530		882,997		949,723		905,821		1,026,583				1,125,662				1,067,164		1,123,000		1,314,171				1,067,164		1,067,164				-100.0%				1,077,836		1,088,614		1,099,500		1.0%

				Intergovernmental/Local Gov't Fee				812,322		849,906		838,323		848,742		879,859		896,909				633,244				885,089		926,755		930,105				973,093		973,093				-100.0%				893,940		902,879		911,908		1.0%

				Grants:																																								-

				Beaufort County - Hazmat				11,677		11,677		7,794		11,677		-		-				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Beaufort County - E911				135,083		128,729		158,844		125,651		130,667		76,131				128,515				138,543		65,858		154,515				-		-				ERROR:#DIV/0!				138,543		138,543		138,543		0.0%

				DHEC				-		10,664		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				-		20,258		1,629		2,288		200,067		2,700				1,345				6,830		- 0		2,899				- 0		- 0				ERROR:#DIV/0!				6,830		6,830		6,830		0.0%

				SC Regional				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Miscellaneous Revenue:																																								-		- 0		- 0		0.0%				4549468

				Beach Services/Parking				229,643		249,688		252,649		270,839		266,392		298,401				218,193				236,232		243,000		193,034				236,232		236,232				-100.0%				238,594		240,980		243,390		1.0%				163,599

				Donations				146		200		25		100		1,070		300				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Municipal Court				210,243		245,826		164,849		73,665		-		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0		0.0%

				Other				268,241		433,676		401,215		359,014		434,218		356,195				335,802				372,514		279,271		436,848				294,704		294,704				-100.0%				376,239		380,002		383,802		1.0%				23280

				Public Safety - EMS				1,383,496		1,428,391		1,678,566		1,714,021		1,487,823		1,776,344				2,016,643				2,250,934		2,117,000		2,252,547				2,036,000		2,036,000				-100.0%				2,262,189		2,273,500		2,284,867		0.5%				188885

				Public Safety - Other 				53,781		52,512		53,331		55,008		3,709		1,830				2,910				2,190		- 0		1,440.00				- 0		- 0				ERROR:#DIV/0!				2,190		2,190		2,190		0.0%

				Town Code				10		20		10		10		- 0		- 0				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				-		- 0		- 0

				Prior Year Unspent Funds				-		- 0		- 0		- 0		- 0		- 0				- 0				- 0		1,280,400		- 0				1,239,512		2,862,058				-100.0%				-		- 0		- 0						4925232

				Prior Year Funds				-		- 0		- 0		- 0		- 0		- 0				- 0																		ERROR:#DIV/0!				-		- 0		- 0

				Victim's Assistance				37,134		38,525		26,104		10,552		- 0		-				- 0				- 0														ERROR:#DIV/0!				-		- 0		- 0

				SBITA Asset Revenue																										228,523						- 0				ERROR:#DIV/0!

				Investments				2,454		3,610		307,012		361,108		271,185		22,815				39,184				1,248,615		585,000		2,222,495				1,500,000		1,500,000				ERROR:#DIV/0!				1,248,615		1,248,615		1,248,615		0.0%

				Sub-Total  Operating Rev.										34,168,739		33,955,085		38,309,721		-		44,022,615				44,406,560		44,894,421		49,541,696				46,567,355		48,189,901		-		-100.0%



				Transfers In:

				Beach Fees				1,111,138		1,111,138		1,361,138		1,361,140		1,361,140		1,248,544				487,631				652,923		1,983,508		1,983,508				1,983,508		1,983,508				-100.0%		4%		652,923		652,923		652,923		0.0%

				Special Revenue Federal				-		12,164		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Sale of Equipment/Vehicles				1,413,000		453,000		628,000		628,000		28,089		19,160				46,427				38,656		- 0		36,048				- 0		-				ERROR:#DIV/0!				38,656		38,656		38,656

				CIP - Sunday Liquor				37,500		50,000		50,000		50,000		- 0		- 0				- 0				- 0		- 0		- 0						-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Land				986,752		175,000		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				CIP - Road Usage				-		658,135		- 0		- 0		- 0		- 0				- 0														-				ERROR:#DIV/0!				-		- 0		- 0

				Hospitality Fee				3,270,069		3,392,245		1,492,245		1,746,125		2,577,240		2,546,311				110,203				3,218,687		5,062,424		5,154,955				6,257,894		6,257,894				-100.0%				3,218,687		3,218,687		3,218,687		0.0%

				TIF				169,398		175,000		180,000		180,000		180,000		153,000				144,585				153,000		110,000		110,000				110,000		110,000				-100.0%		5%		153,000		153,000		153,000		0.0%

				ATAX -- State				1,596,057		1,696,220		1,739,750		1,757,381		1,695,211		1,706,394				1,695,211				2,445,211		3,515,021		4,615,021				3,515,021		3,515,021				-100.0%				2,445,211		2,445,211		2,445,211		0.0%

				Electric Franchise Fee				87,878		90,000		90,000		90,000		90,000		416,352				405,452				540,603		540,603		540,603				540,603		540,603				-100.0%		2%		540,603		540,603		540,603		0.0%

				Short Term Rental Permit Fee																		-				967,626		1,750,000		1,750,000				1,825,000		1,825,000				-100.0%

				Stormwater				94,258		95,000		125,000		125,000		125,000		125,000				116,250				125,000		125,000		125,000				125,000		125,000				-100.0%				128,750		132,613		136,591		3.0%

				Sub-Total  Transfers In										5,937,646		6,056,680		6,214,761				3,005,759				8,141,706		13,086,556		14,315,135				14,357,026		14,357,026		-		-100.0%



				Total Revenues				38,956,303		38,770,674		40,310,746		40,106,385		40,011,765		44,524,482		-		47,028,374				52,548,266		57,980,977		63,856,831				60,924,381		62,546,927		-		-100.0%				52,204,603		52,839,911		53,486,805

																										- 0				0						- 0



								2016		2017		FY 2018                     Actual

														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

				Expenditures

																																												2023		2024		2025

				General Government:				ERROR:#REF!		ERROR:#REF!		470,339																																645,310		664,670		684,610

				Town Council				ERROR:#REF!		ERROR:#REF!		214,799		338,750		283,420		487,805				429,917				626,515		450,842		450,842				470,064						4.3%				- 0		- 0		- 0

				Town Council - Initiatives				ERROR:#REF!		ERROR:#REF!		663,662		8,595		149,714		74,945				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				1,462,555		815,556		840,024

				Town Manager				ERROR:#REF!		ERROR:#REF!		600,358		782,884		837,140		762,108		- 0		1,296,654				1,419,956		1,698,127		1,698,127				1,264,839						-25.5%				541,295		557,533		574,259

				Human Resources				ERROR:#REF!		ERROR:#REF!		1,949,158		488,874		638,951		598,484				- 0				- 0		- 0		- 0										ERROR:#DIV/0!				2,649,160		2,037,759		2,098,892

				Total General Government 										1,619,103		1,909,225		1,923,342				1,726,571				2,046,471		2,148,969		2,148,969				1,734,903						-19.3%



				Management Services:



				Finance				ERROR:#REF!		ERROR:#REF!		1,627,062																																3,197,536		3,293,462		3,392,266

				Administration				ERROR:#REF!		ERROR:#REF!		1,627,062		1,920,206		1,951,206		2,026,335		ERROR:#REF!		2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%				3,197,536		3,293,462		3,392,266

														1,920,206		1,951,206		2,026,335				2,016,665				2,392,927		2,667,700		2,667,700				3,046,341						14.2%



				Administrative Services				ERROR:#REF!		ERROR:#REF!		528,120																																788,947		812,615		836,994

				Legal Administration				ERROR:#REF!		ERROR:#REF!		137,058		521,918		457,443		529,104		- 0		539,434				598,621		672,288		672,288				558,761						-16.9%				352,486		361,561		370,907

				Community Engagement																														340,777

				Office of Cultural Affairs				ERROR:#REF!		ERROR:#REF!		21,971		158,986		204,510		233,272		ERROR:#REF!		258,399				247,944		313,313		313,313				387,022						23.5%				494,516		509,353		524,632

				Marketing & Communications				ERROR:#REF!		ERROR:#REF!		359,532		289,150		316,315		354,161		ERROR:#REF!		257,551				313,843		446,715		446,715				893,408						100.0%				304,988		314,168		323,561

				Records Management				ERROR:#REF!		ERROR:#REF!		370,092								ERROR:#REF!		- 0																		ERROR:#DIV/0!		            Check		- 0		- 0		- 0

				Municipal Court				ERROR:#REF!		ERROR:#REF!		2,170,738		168,209		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!		3,755,541		4,923,923		5,071,641		5,223,735

				Technology & Innovation/Records								- 0		2,242,700		2,605,096		2,776,689		ERROR:#REF!		3,340,536				3,669,679		4,232,573		4,232,573				4,447,413						5.1%		3,669,679

				Human Resources								- 0		- 0		- 0		- 0				667,427				654,484		691,111		691,111				862,443						24.8%		(85,862)

												3,587,511		- 0		- 0		- 0				- 0				- 0														ERROR:#DIV/0!				6,864,861		7,069,339		7,279,830

								ERROR:#REF!		ERROR:#REF!		5,214,573		3,380,963		3,583,364		3,893,226		ERROR:#REF!		5,063,347				5,484,571		6,356,000		6,356,000				7,489,824						17.8%				10,062,398		10,362,801		10,672,097

				Total Management Services										5,301,169		5,534,570		5,919,561				7,080,012				7,877,498		9,023,700		9,023,700				10,536,165						16.8%



				Community Services:



				Community Development				ERROR:#REF!		ERROR:#REF!		1,106,042																																779,843		803,238		827,336

				Administration				ERROR:#REF!		ERROR:#REF!		633,398		552,444		675,753		668,141		- 0		348,117				920,630		1,278,795		1,278,795				1,758,404						37.5%				738,168		760,312		783,122

				Community Planning				ERROR:#REF!		ERROR:#REF!		698,409		673,077		650,246		688,788		- 0		575,719				688,785		936,193		1,286,193				1,176,259						25.6%				923,660		951,370		979,911

				Development, Review and Zoning				ERROR:#REF!		ERROR:#REF!		678,463		725,004		631,355		666,787		- 0		624,443				532,532		780,487		780,487				637,833						-18.3%				1,197,539		1,233,465		1,270,469

				Building Inspection/Compliance				ERROR:#REF!		ERROR:#REF!		392,830		820,655		1,002,065		1,109,875		- 0		1,066,885				1,059,543		1,360,933		1,360,933				1,423,776						4.6%				501,647		516,697		532,197

				CD Services				ERROR:#REF!		ERROR:#REF!		3,509,142		410,621		423,297		462,984		- 0		497,681				597,472		529,604		529,604				599,031						13.1%				4,140,857		4,265,082		4,393,035

				Workforce Housing Program																		- 0				- 0		- 0		- 0				200,007						100.0%

														3,181,801		3,382,716		3,596,575				3,112,845				3,798,961		4,886,012		5,236,012				5,795,310						18.6%



				Public Projects and Facilities				ERROR:#REF!		ERROR:#REF!		282,337																																317,305		326,824		336,629

				Administration				ERROR:#REF!		ERROR:#REF!		867,367		291,515		296,244		244,379		- 0		150,404				- 0		- 0		ERROR:#REF!				- 0										1,597,940		1,645,879		1,694,955

				Transportation				ERROR:#REF!		ERROR:#REF!		3,865,139		880,717		789,191		834,793		- 0		683,911				632,852		513,437		513,437				619,322						20.6%				6,147,667		6,332,098		6,522,061

				Facilities Maintenance				ERROR:#REF!		ERROR:#REF!		5,014,843		3,983,097		3,986,698		4,388,534		- 0		6,057,703				6,580,876		7,434,416		7,742,924				3,229,402						-56.6%				8,062,912		8,304,801		8,553,645

				Public Projects										- 0		- 0		- 0				394,782				679,066		822,625		822,625				1,850,339						124.9%

				Public Services										- 0		- 0		- 0				- 0				- 0		- 0		- 0				4,226,228

								ERROR:#REF!		ERROR:#REF!		8,523,985		5,155,329		5,072,133		5,467,706				7,286,800				7,892,794		8,770,478		ERROR:#REF!				9,925,291						13.2%				12,203,769		12,569,883		12,946,680

				Total Community Services										8,337,130		8,454,849		9,064,281				10,399,645				11,691,755		13,656,490		ERROR:#REF!				15,720,601						15.1%





















										2017		FY 2018                     Actual





														FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual				FY 2022        Actual				FY 2023         Actual		FY 2024 Adopted Budget		FY 2024 Actual				FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget

				Public Safety:						ERROR:#REF!		1,025,813																																1,395,759		1,437,632		1,480,761

								ERROR:#REF!		ERROR:#REF!		10,805,844																																2,757,406		2,840,128		2,925,332

				Fire Rescue				ERROR:#REF!		ERROR:#REF!		2,569,807																																17,677,257		18,207,575		18,753,802

				Executive				ERROR:#REF!		ERROR:#REF!		14,401,464		1,019,709		1,079,423		1,085,626				1,140,494				1,286,907		2,308,296		2,308,296				2,856,163						23.7%				21,830,422		22,485,335		23,159,895

				Administration										2,725,605		2,627,572		2,885,410		- 0		2,435,290				2,797,757		3,395,488		3,395,488				3,322,694						-2.1%

				Operations				ERROR:#REF!		ERROR:#REF!		3,651,740		10,916,949		11,326,040		12,050,675		- 0		13,154,844				14,477,536		15,443,206		15,443,206				16,829,302						9.0%				- 0		- 0		- 0

				Total Fire Rescue						ERROR:#REF!		13,180,816		14,662,263		15,033,035		16,021,711				16,730,628				18,562,200		21,146,990		21,146,990				23,008,159						8.8%

								ERROR:#REF!		ERROR:#REF!		15,891

				Public Safety & Code Enforcement

				Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%

				Total Public Safety & Code Enforcement												- 0		- 0				- 0				387,793		845,759		845,759				899,637						6.4%



				Contracted Public Safety - Police Services

				Police Services										3,377,935		3,223,555		2,022,221				2,000,000				2,000,000		- 0		ERROR:#REF!				- 0

				Security Services										3,000		4,900		- 0		- 0		21,647				- 0		- 0		ERROR:#REF!				- 0

				Shore Beach Services				ERROR:#REF!		ERROR:#REF!		1,204,757		267,974		319,603		344,861				411,612				406,462		418,656		418,656				- 0						-100.0%

				Shore Beach Reimbursable				ERROR:#REF!		ERROR:#REF!		14,401,464		- 0		- 0		- 0				- 0				56,014		60,000		60,000				- 0						-100.0%

				Stipend										82,200		91,150		91,925				87,450				104,450		165,800		165,800				- 0						-100.0%

				Other										3,012		138,542		676,092		- 0		- 0				- 0

				Total Public Safety - Police Services				ERROR:#REF!		ERROR:#REF!		617,350		3,734,121		3,777,750		3,135,099		- 0		2,520,709				2,566,926		644,456		ERROR:#REF!				- 0						-100.0%				423,200		435,896		448,972

								ERROR:#REF!		ERROR:#REF!		1,742,900																																2,830,391		2,915,304		3,002,763

				Non-Departmental:



				Townwide:				ERROR:#REF!		ERROR:#REF!		- 0																																155,000		155,000		155,000

				Personnel				ERROR:#REF!		- 0		- 0		324,538		481,954		872,401		- 0		384,620				431,407		391,684		391,684				402,817						2.8%				- 0		- 0		- 0

				Operating				ERROR:#REF!		ERROR:#REF!		1,513,938		1,966,467		1,875,952		1,922,502		- 0		2,087,656				2,299,332		4,758,935		4,758,935				5,422,596						13.9%				2,000,136		2,038,583		2,078,123

				Capital										231,022		239,403		1,936		- 0		- 0				- 0		- 0		ERROR:#REF!										ERROR:#DIV/0!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		3,874,188		- 0		- 0		- 0		ERROR:#REF!		- 0				- 0														ERROR:#DIV/0!				5,408,726		5,544,782		5,684,858

				Grants				ERROR:#REF!		ERROR:#REF!		37,615,108		1,671,180		1,694,230		2,099,115		- 0		2,162,425				2,244,940		2,363,994		3,556,525				2,550,641						7.9%				52,154,475		53,000,560		54,562,421

				Debt Service																																				ERROR:#DIV/0!

														4,193,207		4,291,539		4,895,954				4,634,701				4,975,679		7,514,613		ERROR:#REF!				8,376,054						11.5%



				Townwide Community Events:

				Operating																														648,862

																						- 0				- 0		- 0		- 0				648,862

				Total Non-Departmental																		4,634,701				4,975,679		7,514,613		ERROR:#REF!				9,024,916



				Total Expenditures				ERROR:#REF!		ERROR:#REF!		5,699		37,846,993		39,000,968		40,959,948				43,092,266				48,108,322		54,980,977		ERROR:#REF!				60,924,381						10.8%

								ERROR:#REF!		ERROR:#REF!		- 0

				Transfers

				To CIP										- 0		- 0		- 0		- 0		549,261				- 0		- 0		- 0										0.0%

				To Land Acquisition Fund												- 0		- 0				- 0				- 0		1,000,000		1,000,000										-100.0%

				To Housing Fund										- 0		- 0		- 0		- 0		- 0				- 0		2,000,000		2,000,000										-100.0%

				Total Transfers										- 0		- 0		- 0				549,261				- 0		3,000,000		3,000,000				- 0						-100.0%

								ERROR:#REF!		ERROR:#REF!		2,695,638																																50,128		(160,649)		(1,075,616)

				Total Exp. & Transfers To										37,846,993		39,000,968		40,959,948				43,641,527				48,108,322		57,980,977		ERROR:#REF!				60,924,381						5.1%

										20,951,432		16,103,222														(0)

				Net change fund balance										2,259,392		1,010,797		3,564,534				3,386,847				4,439,944		- 0		ERROR:#REF!				- 0								-

										ERROR:#REF!		18,798,860

				Beginning Fund Balance										18,841,295		21,100,687		22,111,484				25,676,018				29,062,865		33,502,808		33,502,808				33,502,808



				Ending Fund Balance										21,100,687		22,111,484		25,676,018				29,062,865				33,502,808		33,502,808		ERROR:#REF!				33,502,808









































										 		 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund Revenues

				FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

				Sources of Funds: General Fund















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           Adopted               Budget		FY 2025       Revised        Budget		FY 2026                      Proposed       Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of                  Budget

				Property Taxes				$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   16,023,489		$   17,215,546		$   16,942,000		$   18,274,380		$   18,076,000		$   18,076,000		$   17,935,450		$   (140,550)		-0.78%		30.02%								Reduced Millage from 15.9 to 14.3; Added $1.5M due to TIF expiry

				Local Accommodations Tax				3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		4,779,690		6,948,465		7,034,520		6,944,525		6,880,890		6,880,890		6,812,769		(68,121)		-0.99%		11.40%

				Business Licenses				9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		10,600,393		12,690,924		12,421,015		14,749,382		12,690,924		12,690,924		13,565,155		874,231		6.89%		22.70%

				Franchise Fees				964,550		964,550		809,823		1,136,607		1,136,607		996,752		840,552		1,020,402		835,865		840,000		840,000		861,065		21,065		2.51%		1.44%

				Permit Fees				1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,668,323		1,570,126		1,979,200		2,315,139		1,800,000		1,800,000		1,800,000		- 0		0.00%		3.01%

				Intergovernmental				840,000		840,000		896,909		633,244		633,244		915,878		885,089		926,755		930,105		973,093		973,093		978,035		4,942		0.51%		1.64%

				Grants				143,587		143,587		78,831		129,860		129,860		76,111		145,373		65,858		157,414		- 0		-		-		- 0		0.00%		0.00%

				Beach Services/Parking				252,500		252,500		298,401		218,193		218,193		298,401		236,232		243,000		193,034		236,232		236,232		650,000		413,768		175.15%		1.09%

				Other				272,700		272,700		356,495		335,802		335,802		279,271		372,514		279,271		665,371		294,704		294,704		356,848		62,144		21.09%		0.60%								2024 Actual includes SBITA Asset Revenue $228,523.17

				Public Safety - EMS				1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		1,838,000		2,250,934		2,117,000		2,252,547		2,036,000		2,036,000		2,036,000		- 0		0.00%		3.41%

				Public Safety - County				55,000		55,000		1,830		2,910		2,910		-		2,190		- 0		1,440		- 0		-		-		- 0		0.00%		0.00%

				Victims Assistance				21,000		21,000		- 0				-				- 0								-				- 0		0.00%		0.00%

				Investment Income				300,000		300,000		22,815		39,184		39,184		35,750		1,248,615		585,000		2,222,495		1,500,000		1,500,000		1,500,000		- 0		0.00%		2.51%

				Prior Year Funds				- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		- 0		1,239,512		2,862,058		275,000		(2,587,058)		-90.39%		0.46%

				Subtotal										44,022,615				37,997,806		44,406,560		44,894,421		49,541,696		46,567,355		48,189,901		46,770,322		(1,419,579)		-2.95%		78.27%



				Transfers In:				ERROR:#REF!		ERROR:#REF!						-

				Beach Preservation Fee								ERROR:#REF!		487,631		487,631		1,983,508		652,923		1,983,508		1,983,508		1,983,508		1,983,508		248,548		(1,734,960)		-87.47%		0.42%								$   0		Reduce Beach Transfer to balance

				Sale of Vehicle/Equipment								ERROR:#REF!		46,427		46,427				38,656		- 0		36,048		- 0		- 0		16,000		16,000		0.00%		0.03%

				Hospitality Tax								ERROR:#REF!		110,203				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		6,257,894		6,500,000		242,106		3.87%		10.88%								$   (945,000)		If not doing F/T Lease in FY26

				Tax Increment Financing (TIF)								ERROR:#REF!		144,585				153,000		153,000		110,000		110,000		110,000		110,000		-		(110,000)		-100.00%		0.00%

				State ATAX								ERROR:#REF!		1,695,211				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		3,515,021		3,500,000		(15,021)		-0.43%		5.86%

				Electric Franchise Fee								ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		540,603		540,603		545,000		4,397		0.81%		0.91%

				Short Term Rental Permit Fee										- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		1,825,000		1,825,000		- 0		0.00%		3.05%

				Stormwater Fee								ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		0.59%

				Subtotal Transfers In										3,005,759				12,863,610		8,141,706		13,086,556		14,315,135		14,357,026		14,357,026		12,984,548		(1,372,478)		-9.56%		21.73%

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,028,374		$   44,776,629		$   50,861,416		$   52,548,266		$   57,980,977		$   63,856,831		$   60,924,381		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

																				- 0		- 0		- 0		- 0		- 0		(0)		-0.000754714		0		-0%
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General Fund Expenditures

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Uses of Funds: General Fund 























		Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

		Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Added STR Temps, TW Interns, Acct. Asst changes, Personnel adjustments due to OT

		Benefits												8,627,689						10,311,021		11,620,583		12,761,704		1,141,121		9.82%		21.36%

		Operating				9,504,089		11,260,669		11,740,345		13,825,878		12,599,299		15,023,965		15,682,473		14,178,301		18,170,575		16,921,274		(1,249,301)		-6.88%		28.32%				Added Heritage, Fire Truck Lease Payments, SBITA, Police Dept Assessment

		Contracted Public Safety				3,135,099		3,797,172		2,520,709		2,594,762		2,566,926		2,644,456		2,644,456		2,595,199		2,642,000		420,500		(2,221,500)		-84.08%		0.70%				BCSO, Shore Beach, Stipend, Add Security Contract?

		Affiliated Agencies				2,099,115		2,281,917		1,872,610		2,261,590		1,946,430		2,363,994		3,556,525		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.83%		3.33%				Moved Heritage to operating, added $107.7k back in for CDM

		Capital				142,130		207,130						- 0		- 0		-								-		0.00%		0.00%

		Transfer to Fund Balance				- 0		- 0				- 0		- 0				-				- 0		- 0		-		0.00%		0.00%

		Capital Outlay (Parking)								- 0		669,730		361,221		- 0		-		368,805		- 0		- 0		-		0.00%		0.00%

		Transfer to CIP				- 0		- 0						- 0		- 0		-		- 0		- 0		- 0		-		0.00%		0.00%

		SBITA								- 0				- 0						638,876		- 0		- 0		-		0.00%		0.00%

		Transfer to CIP Fund								549,261				- 0						- 0		- 0		- 0		-		0.00%		0.00%

		Transfer to Housing Fund								- 0				- 0						2,000,000		- 0		197,049		197,049		0.00%		0.33%

		Transfer to Land Acquisition Fund				- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		1,000,000		- 0		- 0		-		0.00%		0.00%

		Total Expenditures & Transfers Out				- 0		- 0		$   43,641,527		$   49,861,416		$   48,108,322		$   22,032,415		$   23,883,454		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.46%		100.00%

						40,959,948		44,012,322		-				(0)						1		- 0		(0)

																								$   (12,000)

		Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		$ Change             		% Change 		% of Budget

		Salaries				$   26,079,515		$   26,079,515		$   26,958,602		$   30,509,456		$   22,006,758						$   24,674,243		$   26,863,128		$   27,465,827		$   602,699		2.24%		45.96%				Salaries, Salaries- Short Term Temp, Overtime

		Benefits												$   8,627,689						$   10,311,021		$   11,620,583		$   12,761,704		$   1,141,121		9.82%		21.36%

														$   30,634,446		$   34,948,562		$   34,948,562		$   34,985,264		$   38,483,711		$   40,227,531		$   1,743,820		4.53%		67.32%



FY 2026          Proposed     Budget	

















Salaries	Benefits	Operating	Contracted Public Safety	Affiliated Agencies	Capital Outlay (Parking)	Transfer to CIP Fund	Transfer to Land Acquisition Fund	27465827	12761704	16921274	420500	1988516	0	0	0	





Departmental Overview

		FY2026 GENERAL FUND BUDGET DRAFT 03/26/2025

		Departmental Overview





		Expenditures				FY 2022                  Actual		FY 2023                 Actual		FY 2024              Actual		FY2025            Revised           Budget		FY2026              Proposed           Budget		$ Change		% Change

		Executive

		Town Management

		Town Council				$   429,918		$   626,515		$   535,986		$   470,064		$   432,314		$   (37,750)		-8.0%

		Town Manager				1,296,654		1,419,956		1,812,649		1,158,622		1,305,583		146,961		12.7%

		Total Town Management:				1,726,572		2,046,471		2,348,635		1,628,686		1,737,897		109,211		6.7%

		Total Executive:				$   1,726,572		$   2,046,471		$   2,348,635		$   1,628,686		$   1,737,897		$   109,211		6.7%



		Finance & Administration

		Finance

		Administration				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   329,658		$   (3,003,672)		-90.1%

		Accounting				- 0		- 0		- 0		- 0		1,029,098		1,029,098		100.0%

		Treasury				- 0		- 0		- 0		- 0		427,357		427,357		100.0%

		CIP Finance				- 0		- 0		- 0		- 0		242,964		242,964		100.0%

		Revenue Services				- 0		- 0		- 0		- 0		1,089,761		1,089,761		100.0%

		Procurement				- 0		- 0		- 0		- 0		414,458		414,458		100.0%

		Total Finance:				$   2,016,665		$   2,392,928		$   2,693,772		$   3,333,330		$   3,533,296		$   199,966		6.0%



		Administration

		Legal & Administration				$   539,434		$   598,621		$   755,748		$   370,761		$   - 0		$   (370,761)		-100.0%

		Community Engagement				- 0		- 0		- 0		266,867		612,260		345,393		129.4%

		Office Of Cultural Affairs				258,399		247,944		339,801		387,022		386,649		(373)		-0.1%

		Information Technology				3,269,353		3,464,101		3,792,630		4,603,319		4,628,241		24,922		0.5%

		Administrative Support				71,183		106,173		- 0		- 0		- 0		- 0		0.0%

		Human Resources				667,427		654,484		993,554		869,670		997,963		128,293		14.8%

		Communications				257,551		313,842		216,870		737,502		711,530		(25,972)		-3.5%

		Total Administration:				5,063,347		5,385,165		6,098,603		7,235,141		7,336,643		101,502		1.4%

		Total Finance & Administration:				$   7,080,012		$   7,778,093		$   8,792,375		$   10,568,471		$   10,869,939		$   301,468		2.9%



		Planning & Projects

		Engineering & Projects

		Executive				- 0		- 0		- 0		552,186		- 0		(552,186)		-100.0%

		Administration				150,403		100,305		- 0		229,906		477,691		247,785		107.8%

		Engineering				683,911		632,852		416,038		619,322		453,560		(165,762)		-26.8%

		Facilities Maintenance				6,057,702		6,580,876		7,087,189		3,117,545		- 0		(3,117,545)		-100.0%

		Capital Projects				394,782		679,067		859,047		605,319		813,051		207,732		34.3%

		Total Engineering & Projects:				$   7,286,800		$   7,993,099		$   8,362,274		$   5,124,278		$   1,744,302		$   (3,379,976)		-66.0%



		Planning & Operations

		Executive				- 0		- 0		- 0		244,093		271,974		27,881		11.4%

		Administration				348,116		820,325		1,883,791		452,929		463,328		10,399		2.3%

		Built Environment				- 0		- 0		- 0		- 0		211,683		211,683		N/A

		Building				1,066,885		1,059,543		1,271,417		1,184,781		1,346,880		162,099		13.7%

		Development Review And Zoning				624,443		532,532		436,775		637,833		681,480		43,647		6.8%

		CD Services				497,681		597,472		648,175		993,103		1,056,927		63,824		6.4%

		Community Planning				575,719		688,785		796,579		1,474,855		1,013,147		(461,708)		-31.3%

		Workforce Housing				- 0		- 0		- 0		200,007		- 0		(200,007)		-100.0%

		Facilities Maintenance				- 0		- 0		- 0		- 0		6,237,994		6,237,994		100.0%

		Beach Operations				- 0		- 0		- 0		1,054,726		837,635		(217,091)		-20.6%

		Public Services				- 0		- 0		- 0		4,248,249		- 0		(4,248,249)		-100.0%

		Facilities Administration				- 0		- 0		- 0		709,431		1,090,733		381,302		53.7%

		Total Planning & Operations:				3,112,845		3,698,657		5,036,737		11,200,007		13,211,781		2,011,774		18.0%

		Total Planning & Projects:				$   10,399,645		$   11,691,756		$   13,399,011		$   16,324,285		$   14,956,083		$   (1,368,202)		-8.4%



		Fire Rescue & Public Safety

		Fire Rescue

		Operations				$   13,154,844		$   14,477,536		$   15,673,370		$   16,829,302		$   17,614,887		$   785,585		4.7%

		Executive & Administration				3,575,784		4,084,663		4,957,044		6,178,857		6,342,544		163,687		2.6%

		Total Fire Rescue:				$   16,730,629		$   18,562,200		$   20,630,414		$   23,008,159		$   23,957,431		$   949,272		4.1%



		Public Safety

		Code Enforcement				$   2,520,710		$   2,954,719		$   1,440,529		$   899,637		$   1,140,907		$   241,270		26.8%

		Total Public Safety:				2,520,710		2,954,719		1,440,529		899,637		1,140,907		241,270		26.8%

		Total Fire Rescue & Public Safety:				$   19,251,338		$   21,516,919		$   22,070,943		$   23,907,796		$   25,098,338		$   1,190,542		5.0%



		Townwide / Transfers Out

		Townwide				$   2,472,275		$   3,128,654		$   4,155,482		$   3,576,186		$   3,825,354		$   249,168		7.0%

		Police Services-BCSO*				- 0		- 0		2,000,000		2,132,000		119,000		(2,013,000)		-94.4%

		Beach Services-Shore Beach*				- 0		- 0		- 0		510,000		298,832		(211,168)		-41.4%

		Affiliated Agencies				2,162,425		1,946,430		2,056,525		3,250,641		1,988,516		(1,262,125)		-38.8%

		Townwide Community Events				- 0		- 0		- 0		648,862		663,862		15,000		2.3%

		Transfers Out of General Fund				549,261		- 0		3,000,000		- 0		197,049		197,049		100.0%

		Total Townwide / Transfers Out:				$   5,183,961		$   5,075,084		$   11,212,007		$   10,117,689		$   7,092,613		$   (3,025,076)		-29.9%



		Total Expenditures:				$   43,641,527		$   48,108,322		$   57,822,970		$   62,546,927		$   59,754,870		$   (2,792,057)		-4.5%

		Total						$0		$0		$0		$0



		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.

		  Prior to FY25, the BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





General Fund department detail



																		FY24 linked to I:Drive Dept. Spreadsheets																						2022-2026 data from department worksheets manually entered to avoid rounding issues; increase year over year  2% Salaries and 1% Operating



				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        		FY 2025   Revised     Budget       		FY 2026                     Budget             Request		FY 2026                         Adopted    Budget        		% Change										FY 2024 Budget		FY 2025 Budget		FY 2026 Budget

		Town Council

		Personnel		146,795		157,068		157,134		154,096		159,191		153,783		152,580		167,742		167,742		182,464				186,113				-100%										157,157		161,872		166,728

		Operating		323,544		181,682		126,286		333,709		346,300		276,134		473,935		283,100		283,100		287,600				290,476														488,153		502,798		517,882

		Initiatives		214,799		8,595		149,714		74,945		- 0		- 0		- 0		- 0								- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Total		685,138		347,345		433,134		562,750		505,491		429,917		626,515		450,842		450,842		470,064				476,589														645,310		664,670		684,610

																																								35.4%		3.0%		3.0%

		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0		7.0				7.0





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget Request

		Town Manager

		Personnel		645,904		736,829		817,900		746,393		688,668		1,246,250		1,343,873		1,646,277		1,646,277		1,167,439				1,190,788														1,384,189		734,840		756,886

		Operating		17,758		46,055		19,240		15,715		6,891		50,404		76,083		51,850		51,850		97,400				98,374														78,365		80,716		83,138

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0

		Total		663,662		782,884		837,140		762,108		695,559		1,296,654		1,419,956		1,698,127		1,698,127		1,264,839				1,289,162														1,462,555		815,556		840,024

																																								13.5%		-44.2%		3.0%

		Personnel		4.0		5.0		5.0		5.0		5.0		7.0		8.0		8.8		8.8		5.8				4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised   Budget        		FY 2025                          Adopted    Budget        				FY 2026                                  Budget                  Request 										salaries

		Administrative Services - Program Summary																																		583,645		715,978		737,457		759,581		782,368

		Administration and Legal		528,120		521,918		457,443		529,104		529,597		539,434		598,621		672,288		672,288		558,761				569,936										151,716		158,607		163,366		168,267		173,315

		Community Engagement												- 0		- 0		- 0		- 0		340,777				347,364

		Cultural Affairs		137,058		158,986		204,510		233,272		170,898		258,398		247,944		313,313		313,313		387,022				393,263										308,004		321,763		331,416		341,359		351,599

		Marketing & Communications		21,971		289,150		316,315		354,161		276,952		257,551		313,843		446,715		446,715		893,408				910,491										210,019		219,534		226,152		232,967		239,924

		Records Management		359,532		284,426		- 0		- 0		273,659		- 0		- 0										- 0										1,436,759		1,594,673		1,642,545		1,691,821		1,742,611

		Human Resources		370,092		168,209		638,951		598,484		240,990		667,426		654,484		691,111		691,111		862,443				877,715

		Technology & Innovation/Records Mgmt		2,170,738		1,958,274		2,605,095		2,776,689		2,064,679		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413				4,510,827										operating

		Technology & Innovation - Public Safety Systems				- 0		- 0		- 0				- 0												- 0										operating



		Information Technology - Technology Steering Committee				- 0		- 0		- 0				- 0												- 0

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,596										31,645		49,990		51,490		53,034		54,625

																																				128,433		185,068		189,120		193,294		197,592

		Administrative Services - By Category																																		78,005		158,350		163,101		167,994		173,033

		Personnel		2,274,976		2,128,052		2,421,754		2,558,488		2,201,765		2,883,147		3,210,874		3,377,042		3,377,042		4,469,536				4,558,927										24,240		76,540		78,836		81,201		83,637

		Operating		1,102,047		1,170,081		1,677,715		1,793,028		1,260,010		2,180,198		2,273,697		2,978,958		2,978,958		3,020,288				3,050,491										2,034,355		2,603,280		2,681,378		2,761,820		2,844,674

		Capital		210,488		82,830		122,845		140,194		95,000		-		-		-		-		-				-

		Total		3,587,511		3,380,963		4,222,314		4,491,710		3,556,775		5,063,345		5,484,571		6,356,000		6,356,000		7,489,824				7,609,418										capital

																																				- 0		1,114,600		600,000		618,000		636,450

		Personnel		25.3		19.7		19.7		19.7		22.3		24.2		29.7		26.2		30.2		32.9				29.2

																																				4,986,821		7,198,383		6,864,861		7,069,339		7,279,830

																																				11.0%		44.3%		-4.6%		3.0%		3.0%

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  										FY 2026                     Adopted             Budget

		Human Resources

		Personnel		482,304		387,234		450,724		461,338		409,270		456,338		- 0										- 0														541,295		557,533		574,259

		Operating		118,054		101,640		188,227		137,146		112,179		209,603		- 0										- 0														- 0		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0										- 0														- 0		- 0		- 0

		Total		600,358		488,874		638,951		598,484		521,449		665,941		-										-														541,295		557,533		574,259

																																								ERROR:#DIV/0!		3.0%		3.0%

		Personnel		4.0		4.0		4.0		4.0		4.0		4.0		4.0										4.0







		Finance - Program Summary		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                          Adopted    Budget        		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Adopted             Budget

		Personnel		1,473,124		1,739,268		1,791,918		1,779,884		1,836,150		1,780,108		2,117,784		2,332,548		2,332,548		2,759,983				2,815,183														2,899,638		2,986,627		3,076,226

		Operating		153,938		180,938		159,287		246,451		179,472		236,557		275,143		335,152		335,152		286,358				289,222														297,898		306,835		316,040

		Capital		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Total		1,627,062		1,920,206		1,951,205		2,026,335		2,015,622		2,016,665		2,392,927		2,667,700		2,667,700		3,046,341				3,104,404														3,197,536		3,293,462		3,392,266

																																								3.0%		3.0%		3.0%

		Personnel		19.3		19.7		20.7		19.7		21.3		19.2		20.2		21.2		22.2		24.0				20.8







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021     Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Budget   Request		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated           Budget										salaries

		Community Development - Program Summary																																		561,669		718,179		739,724		761,916		784,774

		Administration		1,106,042		552,444		675,753		668,141		513,472		348,116		920,630		1,278,795		1,278,795		1,758,404				1,792,109										532,154		675,515		695,781		716,654		738,154

		Comprehensive Planning		633,398		673,077		650,246		688,788		703,303		575,719		688,785		936,193		1,286,193		1,176,259				1,194,753										751,094		841,883		867,139		893,153		919,948

		Development Review & Zoning		698,409		725,004		631,355		666,787		825,982		624,443		532,532		780,487		780,487		637,833				650,353										992,543		1,103,204		1,136,300		1,170,389		1,205,501

		Building		678,463		820,655		1,002,065		1,109,875		794,410		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776				1,451,200										455,614		475,843		490,118		504,822		519,966

		CD Services		392,830		410,621		423,297		462,984		418,307		497,681		597,472		529,604		529,604		599,031				610,952

		Workforce Housing Program																				200,007

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										operating

																																				25,650		38,950		40,119		41,322		42,562

		Community Development - By Category																																		140,721		41,152		42,387		43,658		44,968

		Personnel		2,793,135		2,945,284		3,293,568		3,440,537		3,023,688		2,833,374		3,301,573		4,278,396		4,278,396		5,005,257				4,907,165										31,925		54,875		56,521		58,217		59,963

		Operating		116,007		236,517		89,148		156,038		231,786		279,470		497,388		607,616		957,616		790,053				792,201										102,875		59,455		61,239		63,076		64,968

		Capital		600,000		- 0		- 0		- 0		-		- 0		-		-				-				- 0										8,420		11,193		11,529		11,875		12,231

		Total		3,509,142		3,181,801		3,382,716		3,596,575		3,255,474		3,112,844		3,798,961		4,886,012		5,236,012		5,795,310				5,699,365										3,602,665		4,020,249		4,140,857		4,265,082		4,393,035

																																				0.2%		11.6%		3.0%		3.0%		3.0%

		Personnel		30.1		31.1		33.1		33.1		31.1		30.1		31.1		34.1		34.1		33.9				31.1



																																				salaries

																																				271,840		302,053		311,115		320,448		330,062

				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual    		FY 2023                         Actual 		FY 2024                         Adopted   Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget										555,647		637,463		656,587		676,285		696,573

		Public Projects & Facilities - Program Summary																																		1,204,938		1,277,070		1,315,382		1,354,844		1,395,489

		Administration		282,337		291,515		296,244		244,379		289,762		150,404		-		-		-		-				- 0

		Transportation		867,367		880,717		789,191		834,793		1,003,386		683,911		632,852		513,437		513,437		619,322				630,821										operating

		Facilities Maintenance		3,865,139		3,983,097		3,986,698		4,388,534		4,411,968		6,057,703		6,580,876		7,434,416		7,742,924		3,229,402				3,269,332

		Public Services												-		-		-		-		4,226,228

		Public Projects		3,865,139		3,983,097		-		-		4,411,968		394,782		679,066		822,625		822,625		1,850,339				1,880,603										5,835		6,010		6,190		6,376		6,567

		Total		8,879,982		9,138,426		5,072,133		5,467,706		10,117,084		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										399,545		913,935		941,353		969,594		998,382

																																				4,669,669		4,691,539		4,832,285		4,977,254		5,126,572

		Public Projects & Facilities - By Category

		Personnel		1,790,293		1,824,263		1,922,679		1,843,507		1,837,732		2,050,252		2,455,123		2,992,536		2,992,536		2,831,040				2,519,619										2,032,425		2,216,586		2,283,084		2,351,577		2,422,124

		Operating		3,224,550		3,331,066		3,149,454		3,624,199		3,867,384		5,236,548		5,076,450		5,777,942		6,086,450		7,094,251				3,261,136										5,075,049		5,611,484		5,779,828		5,953,224		6,131,521

		Capital		- 0		- 0		- 0		- 0		-		- 0		361,221		- 0				- 0				- 0

		Total		5,014,843		5,155,329		5,072,133		5,467,706		5,705,116		7,286,800		7,892,794		8,770,478		9,078,986		9,925,291				5,780,756										7,107,474		7,828,070		8,062,912		8,304,801		8,553,645

																																				30.0%		10.1%		3.0%		3.0%		3.0%

		Personnel		19.0		19.0		19.0		21.0		19.0		22.0		26.0		28.0		28.0		23.6				26.0







				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021        Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted     Budget  		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Budget             Request

		Fire Rescue - Program Summary

		Executive		1,025,813		1,019,709		1,079,423		1,085,626		382,260		1,140,494		1,286,907		2,308,296		2,308,296		2,856,163				2,888,765										1,205,212		1,355,106		1,395,759		1,437,632		1,480,761

		Administration		2,569,807		2,725,605		2,627,572		2,885,410				2,435,289		2,797,757		3,395,488		3,395,488		3,322,694				3,387,013										2,505,778		2,677,093		2,757,406		2,840,128		2,925,332

		Operations		10,805,844		10,916,949		11,326,040		12,050,675		10,075,578		13,154,844		14,477,536		15,443,206		15,443,206		16,829,302				17,162,385										12,813,726		13,273,400		17,677,257		18,207,575		18,753,802

		Total		14,401,464		14,662,263		15,033,035		16,021,711		382,260		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,305,599		21,830,422		22,485,335		23,159,895



		Fire Rescue - By Category

		Personnel		13,180,816		13,277,774		13,756,983		14,684,209		13,594,298		15,627,066		17,284,579		18,984,482		18,984,482		20,834,516				21,251,206										15,260,356		15,914,929		16,103,179		16,586,274		17,083,862

		Operating		1,204,757		1,384,489		1,276,052		1,337,502		1,651,010		1,103,561		1,277,621		2,162,508		2,162,508		1,331,461				1,344,776										1,264,360		1,392,670		1,385,119		1,426,672		1,469,473

		Capital		15,891		-		-		- 0		- 0		- 0		-		-		-		842,182				842,182										- 0		- 0		- 0		- 0		- 0

		Total		14,401,464		14,662,263		15,033,035		16,021,711		15,245,308		16,730,627		18,562,200		21,146,990		21,146,990		23,008,159				23,438,164										16,524,716		17,307,599		17,488,298		18,012,946		18,553,335

																																				-29.5%		4.7%		1.0%		3.0%		3.0%

		Personnel		145.9		145.3		144.5		144.5		145.9		142.5		146.7		152.8		153.6		153.6				146.7

																																								4,342,124		4,472,388		4,606,560





				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021      Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                                Budget Request

		Public Safety Town Staff

		Personnel								-				-		336,653		777,855		777,855		823,432				839,901

		Operating								-				-		51,140		67,904		67,904		76,205				76,967

		Total Public Safety Town Staff								-				-		387,793		845,759		845,759		899,637				916,868



		Personnel								0.0		19.0		0.0		5.0		7.0		7.0		7.0



		Sheriff - Program Summary

		Police Services		3,156,430		3,380,935		3,298,555		2,022,221		2,022,221		2,000,000		2,000,000		-		-		-				- 0

		Community Event Support				-		-		-				21,647		-		-		-		-				- 0

		Stipend		93,150		82,200		91,150		91,925		101,400		87,450		104,450		165,800		165,800		-				- 0

		Victim Services		63,542		-		63,542		-		-		-		-										- 0

		Detention Center		42,435		3,012		-		-		42,000		-		-										- 0

		Park Services		42,435		3,012		-		676,092		42,000		-		-		-		-		-				- 0

		Total Sheriff		3,397,992		3,469,159		3,453,247		2,790,238		2,207,621		2,109,097		2,104,450		165,800		165,800		-				-



		Shore Beach Services

		Expenses		- 0		- 0		- 0		-				-		56,014		60,000		60,000		-				- 0

		Contract		253,748		267,974		324,503		344,861		236,095		411,612		406,462		418,656		418,656		-				- 0

		Total Shore Beach Services								344,861				411,612		462,476		478,656		478,656		-				- 0

		Total Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,954,719		1,490,215		1,490,215		899,637				- 0														- 0		- 0		- 0























		Townwide



		 		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                     Proposed            Budget

		Personnel:

		Salaries - Short Term Temp		49,127		23,331		22,433		30,072		27,431		63,472		147,646		11,250		11,250		14,400				14,688														15,129		15,582		16,050

		Employee Bonuses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		FICA - Emp Recognition		6,631		6,791		6,157		8,585		8,377		9,551		7,168		6,518		6,518		9,295				9,481														9,765		10,058		10,360

		FICA - Short Term/ Temp		3,739		1,785		1,690		2,301		2,099		4,821		11,322		861		861		1,102				1,124														1,158		1,192		1,228

		Retirement 401K		1,199		781		794		1,613		3,127		920		942		1,800		1,800		- 0				- 0														- 0		- 0		- 0

		RHSP Retirement Contribution		402,882		155,758		300,170		177,825		158,723		127,592		18,618		195,000		195,000		200,000				204,000														210,120		216,424		222,916

		Employee Assistance		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Medical Spending						1,352		1,111				1,447		1,146		1,380		1,380		1,380				1,408														1,450		1,493		1,538

		Administrative Fee		21		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Dependent Care Savings						181		202				341		220		360		360		360				367														378		390		401

		Dental - Temp		108		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Telehealth		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		401k Retirement Emp Recognition / PORS incr.		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Workers Compensation - Short Term Temp		42		414		1,064		- 0		1,089		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Workers Compensation Deductibles		59,596		46,528		69,946		24,477		50,042		27,133		112,255		53,000		53,000		75,000				76,500														78,795		81,159		83,594

		Palmetto Pass Employees		15,019		15,733		13,811		12,535		15,534		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Employee Recognition - Taxable		72,202		70,450		62,019		107,609		90,386		146,874		96,090		115,935		115,935		98,700				100,674														103,694		106,805		110,009

		Personel Adjustment		- 0		- 0		- 0		500,000		- 0		- 0		33,513		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Unemployment		4,693		- 0		- 0		3,881		5,000		- 0		- 0		3,000		3,000		- 0				- 0														- 0		- 0		- 0

		Retiree Medical		1,953		2,781		2,124		2,094		2,061		2,310		2,376		2,400		2,400		2,400				2,448														2,521		2,597		2,675

		COBRA		138		186		213		96		211		159		111		180		180		180				184														189		195		201

				617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873														423,200		435,896		448,972

		Operating/Transfers Out:

		Townwide Employee Training												- 0		1,318		60,550		60,550		- 0				- 0

		Travel		2,796		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Tuition Reimbursement												- 0		- 0		10,000		10,000		10,000				10,100

		Employee Recruitment												- 0		- 0		- 0		- 0		36,000

		Health & Safety Programs												- 0		- 0		3,935		3,935		3,850				3,889

		Professional Dues		11,247		10,652		12,787		9,234		9,234		10,363		14,353		10,750		10,750		10,000				10,100														10,403		10,715		11,037

		Town Council Initiatives		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Abandoned/Clean Up Property		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Economic Analysis		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Short Term Temp/Agency		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		5,000		- 0				- 0														- 0		- 0		- 0

		Performance Audit		10,000		14,858		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Printing & Publishing												- 0		- 0		- 0		- 0		10,000				10,100																										ERROR:#DIV/0!

		Professional Services		- 0		330		11,295		44,285		44,285		79,337		53,582		50,531		50,531		67,031				67,701														69,732		71,824		73,979

		Photocopying		5,699		5,795		4,550		3,346		6,000		3,656		2,528		2,500		2,500		2,500				2,525														2,601		2,679		2,759

		Courier		18,836		17,596		21,623		24,425		24,425		22,489		24,180		25,000		25,000		31,500				31,815														32,769		33,753		34,765

		Police Services - BCSO								- 0				- 0		- 0		2,000,000		2,000,000		2,000,000				2,020,000

		Shore Beach Contract																		- 0		450,000

		Shore Beach Reimbursables																		- 0		60,000

		Employee Stipend								- 0				- 0		- 0		- 0		- 0		132,000				133,320

		Palmetto Pass - Town Vehicles		4,765		6,340		3,150		3,150		3,150		(1,657)		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Insurance		410,793		473,692		580,315		648,601		648,601		705,360		772,917		808,820		808,820		907,695				916,772														944,275		972,603		1,001,781

		Employee Recognition												- 0		23,202		- 0		- 0		- 0				- 0

		Operational Supplies		- 0		1,042		- 0		- 0		1,042		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Telephone		233,122		253,528		241,822		106,188		106,188		156,700		162,029		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Cell Phone		73,841		83,147		69,132		73,454		73,454		93,748		115,312		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Electricity		292,876		297,602		278,825		356,351		313,093		369,704		400,620		420,000		420,000		420,000				424,200														436,926		450,034		463,535

		Utilities		71,348		73,396		89,989		93,069		61,722		208,164		192,111		228,000		228,000		274,000				276,740														285,042		293,593		302,401

		Taxes & Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				161,805														166,659		171,659		176,809

		Office Supplies		3,855		4,936		6,261		6,845		4,000		3,177		7,320		8,000		8,000		8,000				8,080														8,322		8,572		8,829

		Postage		28,606		38,623		32,961		33,649		33,649		27,250		48,824		37,800		37,800		47,347				47,820														49,255		50,733		52,255

		Breakroom Supplies		4,173		3,255		2,914		2,594		4,300		3,740		7,060		5,500		5,500		5,500				5,555														5,722		5,893		6,070

		Vehicle Fuel		152,461		155,564		148,605		154,747		154,747		226,015		251,883		243,500		243,500		302,450				305,475														314,639		324,078		333,800

		Insurance Fund -- Vehicles		8,240		500		1,115		(1,778)		8,000		3,726		13,481		20,000		20,000		20,000				20,200														20,806		21,430		22,073

		Insurance Fund -- Buildings		6,940		633		3,009		(3,184)		1,000		(42,383)		(11,201)		10,000		10,000		15,000				15,150														15,605		16,073		16,555

		Facility Renovations		- 0		- 0		84,043		120,009		- 0		1,712		- 0		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Equipment Maintenance		273		438		2,632		2,345		2,345		1,443		1,446		2,200		2,200		4,000				4,040														4,161		4,286		4,415

		Furniture/Fixtures												- 0		4,136		- 0		- 0		- 0				- 0

		Lease Payments		66,076		72,791		63,899		60,373		68,000		69,563		74,566		152,216		152,216		170,520				172,225														177,392		182,714		188,195

		Printers Fax Supplies		10,293		8,262		9,849		10,259		10,259		10,315		6,709		- 0		- 0		- 0				- 0														- 0		- 0		- 0

		Community Events								- 0				- 0		- 0		299,930		299,930		- 0				- 0

		General Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				277,750														286,083		294,665		303,505

		Other Charges		- 0		- 0		45,000		- 0				- 0		- 0		100,000		100,000		- 0				- 0														- 0		- 0		- 0

		Transfer to CIP		47,755		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		175,000		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0				- 0														- 0		- 0		- 0

		Transfer to Grant Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				1,742,900		1,966,467		1,875,952		1,922,502		2,087,494		2,087,656		2,299,332		4,758,935		4,758,935		5,422,596				4,925,362														2,830,391		2,915,304		3,002,763

		Capital:

		Security Cameras		- 0		76,484		- 0		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Equipment > $500		- 0		- 0		85,999		- 0		- 0		-		- 0		- 0								- 0														- 0		- 0		- 0

		Vehicles		- 0		154,538		153,404		1,936		150,000		-		- 0		- 0								- 0														155,000		155,000		155,000

		Dredging		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

				-		231,022		239,403		1,936		150,000		-		-		-								-														155,000		155,000		155,000



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		- 0		- 0												- 0														- 0		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0				- 0														17,000		17,000		17,000

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,202,387														1,139,210		1,173,385		1,208,588

		Recreation Center - Capital		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				110,931														75,000		75,000		75,000

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Coastal Discovery Museum - Mitchelville Initiative								- 0		- 0		- 0						- 0						- 0

		LEPC		13,989		11,468		11,995		4,246		23,030		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				108,150														117,954		120,313		122,720

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050														191,269		193,182		195,112

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0						- 0						- 0														- 0		- 0		- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				261,203														261,203		261,203		261,203

		LRTA  additional funding request		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		- 0		- 0						- 0						- 0														- 0		- 0		- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				51,500														50,000		50,000		50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				122,055														118,500		118,500		118,500

		Community Foundation of the LC		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0														- 0		- 0		- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				41,200														30,000		30,000		30,000

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0						- 0														- 0		- 0		- 0

		Concours D'Elegance						- 0		150,000		150,000		- 0		- 0		- 0		- 0						- 0

		Arts Center						- 0		200,000		200,000		- 0		- 0		- 0		- 0						- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		- 0		289,815		298,510		307,469		400,000		400,000				412,000														- 0		- 0		- 0

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0				- 0

		Coastal Community Development Corporation																		600,000		- 0

		Beaufort Jasper Economic Opportunities Commission																- 0		- 0		- 0

		BlacQuity																- 0		- 0		- 0

		Memory Matters																- 0		- 0		- 0

		Sea Turtle Patrol Hilton Head Island								- 0		- 0		- 0		- 0		- 0		- 0		73,480				75,684

				1,513,938		1,671,180		1,694,230		2,099,115		2,390,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,627,160														2,000,136		2,038,583		2,078,123

		TOTAL		3,874,188		4,193,207		4,291,539		4,895,954		4,992,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				7,963,396														5,408,726		5,544,782		5,684,858







		Townwide - Non-Departmental		FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021       Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Personnel		617,350		324,538		481,954		872,401		364,232		384,619		431,407		391,684		391,684		402,817				410,873



		Operating		319,080		340,482		404,569		475,261		370,436		457,403		521,107		2,927,412		2,927,412		3,350,698				3,384,205



		Insurance		425,973		474,825		584,439		643,639		657,601		666,703		775,197		838,820		838,820		942,695				989,830



		Utilities		671,187		707,673		679,768		629,062		554,457		828,316		870,072		648,000		648,000		694,000				714,820



		Taxes/Assessments		89,085		94,522		103,197		117,432		90,000		132,852		124,875		136,703		136,703		160,203				165,009



		Transfers Out		47,755		175,000		-		-		-		- 0		-		-		-						- 0



		Capital		- 0		231,022		239,403		1,936		150,000		-		-		-		-		-				- 0



		Contingency		189,820		173,965		58,979		57,108		415,000		2,382		8,081		108,000		108,000		275,000				275,000



		Other Charges		- 0		- 0		45,000		- 0				- 0		-		100,000		100,000		-				- 0



		Affiliated Agency & Community Funding:

		Turtle Watch		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Economic Development Corp. (EDC)		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		EDC - Incentive Fund		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Grant Matching Funds		- 0		- 0		- 0		-		-		-		-		-		-						- 0

		Recreation Center - General		707,052		844,073		893,889		1,060,706		1,060,706		1,087,578		1,099,304		1,123,766		1,123,766		1,167,366				1,190,713

		Recreation Center - Capital		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Coastal Discovery Museum - General		75,000		75,000		75,000		75,000		75,000		75,000		92,775		102,432		102,432		107,700				107,700

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		58,462		-		-		-		-						- 0

		Coastal Discovery Museum - Mitchelville Initiative		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		LEPC/Other		13,989		11,468		11,995		4,246		23,030		-		-		-		-		-				- 0

		Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000				105,000

		Event Management & Hospitality Training		109,298		165,648		158,695		110,663		150,000		186,367		173,447		238,985		238,985		235,000				242,050

		Disaster Advertising		- 0		- 0		- 0		- 0		175,000		- 0		-		-		-						- 0

		LRTA  (Palmetto Breeze)		259,153		187,359		250,000		200,000		200,000		225,164		282,404		277,842		277,842		253,595				256,131

		LRTA  additional funding request		- 0		- 0		- 0		- 0		-		-		-		-		-						- 0

		Airport Noise Reduction Wall(s)/Capital Match		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Multidisciplinary Court		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				50,000

		Solicitor Career Criminal Program		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				118,500

		Community Arts Displays		50,000		50,000		-		-		-		-		-		-		-						- 0

		Operating Grants		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-						- 0

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000				40,000

		First Tee		- 0		- 0		- 0		- 0		-		- 0		-		-		-						- 0

		Concours D'Elegance						- 0		150,000				- 0		-		-		-		-				- 0

		Arts Center						- 0		200,000				- 0		-		-		-		-				- 0

		Heritage Classic Foundation		- 0		- 0		- 0		- 0		-		289,815		298,510		307,469		400,000		400,000				412,000

		Habitat for Humanity																		500,000		-

		Coastal Community Development Corporation																		600,000

		Beaufort Jasper Economic Opportunities Commission																				-

		BlacQuity																				-

		Memory Matters																				-

		Sea Turtle Patrol Hilton Head Island								- 0				- 0		-		-		-		73,480				73,480

		Sub-Total Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574														- 0		- 0		- 0



		Total		3,874,188		4,193,207		4,291,539		4,895,954		4,642,424		4,634,699		4,975,679		7,514,613		8,707,144		8,376,054				8,535,311



				-		-		-		-				-		-		-								(571,916)





														FY 2022                     Actual		FY 2023                         Actual 		FY 2024                            Adopted    Budget     		FY 2024                          Revised    Budget        		FY 2025                          Adopted    Budget        				FY 2026                    Estimated             Budget

		Townwide Community Events - Non-Departmental

		Operating												-		-		-				648,862

		Total												-		-		-				648,862















		Personnel		23,404,697		23,520,310		24,643,890		26,079,515		24,114,994		26,958,602		30,634,446		34,948,562		34,948,562		38,476,484				37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089		9,742,526		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256				14,052,037

		Contracted Public Safety		3,651,740		3,737,133		3,777,750		3,135,099		2,443,716		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000				- 0

		Capital		826,379		313,852		362,248		142,130		245,000		- 0		361,221		- 0		- 0						842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115		2,040,698		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641				2,595,574

				37,615,108		37,850,005		39,000,966		40,959,948		38,586,934		43,092,266		48,108,322		54,980,977		56,832,016		60,924,381				55,329,668



				- 0		36,178,825		37,306,736		38,860,833		ERROR:#REF!

										- 0								(54,980,977)

		Transfers Out												549,261		- 0		3,000,000		3,000,000		- 0

														43,641,527		48,108,322		57,980,977		59,832,016		60,924,381

										- 0				(0)		(0)		- 0				- 0











				FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Adopted Budget		FY 2019 Estimated Actual		FY 2022                     Adopted             Budget		FY 2023                         Adopted   Budget  

		Personnel		23,404,697		23,520,310		24,643,890		26,079,515				26,958,602		37,839,874

		Operating		8,218,354		8,607,530		8,522,848		9,504,089				11,450,531		14,052,037

		Public Safety		3,651,740		3,737,133		3,777,750		3,135,099				2,520,709		- 0

		Capital		826,379		313,852		362,248		142,130				- 0		842,182

		Community Grants		1,513,938		1,671,180		1,694,230		2,099,115				2,162,424		2,595,574

		Total		37,615,108		37,850,005		39,000,966		40,959,948				43,092,266		55,329,668



				- 0		- 0		- 0		- 0				- 0												- 0





								26,079,515		26,958,602				879,087

				Property Taxes				12,639,188		13,971,240				1,332,052

				Business Licenses				142,130		- 0				(142,130)

				ATAX				2,099,115		2,162,424				63,309

				Hospitality Taxes				40,959,948		43,092,266				2,132,318

				Other

				Permit Fees

				Beach Preservation Fees

				Franchise Fees

				State Shared

				Total







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gen Fund additional departmenta

				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change		FY 2025   Revised     Budget       		% Change		FY 2026                     Budget             Request		% Change

		Legal & Administration 

		Personnel		146,795		157,068		431,221		500,250		159,191		508,045		568,448		637,303		637,303		540,896		-15.1%						551,714		2.0%

		Operating		323,544		181,682		26,223		28,854		346,300		31,389		30,173		34,985		34,985		17,865		-48.9%						18,044		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		457,444		529,104		505,491		539,434		598,621		672,288		672,288		558,761		-16.9%						569,936		2.0%



		Personnel		7.0		7.0		6.2		6.2		7.0		6.2		5.7		5.2		5.2		4.1								6.2







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Office of Cultural Affairs

		Personnel		146,795		157,068		125,789		137,952		159,191		152,497		122,601		160,163		160,163		237,072		48.0%						241,813		2.0%

		Operating		323,544		181,682		78,721		95,320		346,300		105,901		125,343		153,150		153,150		149,950		-2.1%						151,450		1.0%

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		204,510		233,272		505,491		258,398		247,944		313,313		313,313		387,022		23.5%						393,263		1.6%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.8		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Community Engagement

		Personnel		146,795		157,068		288,902														317,875		100%						324,233		2.0%

		Operating		323,544		181,682		27,413														22,902		100%						23,131		1.0%

		Total		470,339		338,750		316,315		-		-		-		-		-		-		340,777		100%						347,364		1.9%



		Personnel		7.0		7.0		2.5		0.0		7.0		0.0		0.0		0.0		0.0		1.8								2.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Marketing & Communications

		Personnel		146,795		157,068		288,902		318,962		159,191		230,084		246,895		313,735		313,735		814,908		159.7%						831,206		2.0%

		Operating		323,544		181,682		27,413		35,199		346,300		27,467		66,948		132,980		132,980		78,500		-41.0%						79,285		1.0%



		Total		470,339		338,750		316,315		354,161		505,491		257,551		313,843		446,715		446,715		893,408		100.0%						910,491		1.9%



		Personnel		7.0		7.0		2.5		2.5		7.0		2.5		2.0		2.0		3.6		5.6								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Technology & Innovation/Records

		Personnel		146,795		157,068		1,125,118		1,139,987		159,191		1,533,216		1,716,665		1,698,962		1,698,962		1,893,998		11.5%						1,931,878		2.0%

		Operating		323,544		181,682		1,357,132		1,496,509		346,300		1,807,320		1,953,014		2,533,611		2,533,611		2,553,415		0.8%						2,578,949		1.0%

		Capital		- 0		- 0		122,845		140,194		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		2,605,095		2,776,689		505,491		3,340,536		3,669,679		4,232,573		4,232,573		4,447,413		5.1%						4,510,827		1.4%



		Personnel		7.0		7.0		11.0		11.0		7.0		14.5		15.0		14.0		14.8		14.8								15.0



								no f/r pers fy20-fy21



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		Human Resources

		Personnel		146,795		157,068		450,724		461,338				459,305		556,265		566,879		566,879		664,787		17.3%						678,083		67808174.0%

		Operating		323,544		181,682		188,227		137,146				208,121		98,219		124,232		124,232		197,656		59.1%						199,633		19963156.0%

		Total		470,339		338,750		638,951		598,484		-		667,426		654,484		691,111		691,111		862,443		24.8%						877,715		87771430.0%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		4.0		4.8		4.8								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Administration

		Personnel		146,795		157,068		653,687		644,066				332,895		844,407		1,153,616		1,153,616		1,612,061		39.7%						1,644,302		2.0%

		Operating		323,544		181,682		22,066		24,075				15,221		76,223		125,179		125,179		146,343		16.9%						147,806		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		675,753		668,141		-		348,116		920,630		1,278,795		1,278,795		1,758,404		37.5%						1,792,109		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		4.0		7.0		7.0		11.0								4.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Building

		Personnel		146,795		157,068		949,585		1,065,890				985,420		977,507		1,252,488		1,252,488		1,318,581		5.3%						1,344,953		2.0%

		Operating		323,544		181,682		63,350		43,985				81,465		82,036		108,445		108,445		105,195		-3.0%						106,247		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,012,935		1,109,875		-		1,066,885		1,059,543		1,360,933		1,360,933		1,423,776		4.6%						1,451,200		1.9%



		Personnel		7.0		7.0		8.0		8.0		7.0		10.0		10.0		11.0		11.0		11.0								10.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD DRZ

		Personnel		146,795		157,068		610,885		635,171				563,621		527,308		741,857		741,857		614,151		-17.2%						626,434		2.0%

		Operating		323,544		181,682		20,470		31,616				60,822		5,224		38,630		38,630		23,682		-38.7%						23,919		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		631,355		666,787		-		624,443		532,532		780,487		780,487		637,833		-18.3%						650,353		2.0%



		Personnel		7.0		7.0		7.0		7.0		7.0		7.0		6.0		6.0		6.0		6.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Services

		Personnel		146,795		157,068		420,326		458,493				494,565		596,609		523,390		523,390		593,047		13.3%						604,908		2.0%

		Operating		323,544		181,682		2,972		4,491				3,116		863		6,214		6,214		5,984		-3.7%						6,044		1.0%

		Capital		- 0		- 0										- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		497,681		597,472		529,604		529,604		599,031		13.1%						610,952		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		6.1		6.1		6.1		5.9								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Community Planning

		Personnel		146,795		157,068		625,870		636,915				456,873		355,742		607,045		607,045		673,106		10.9%						686,568		2.0%

		Operating		323,544		181,682		24,376		51,873				118,846		333,043		329,148		679,148		503,153		-25.9%						508,185		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!								ERROR:#DIV/0!

		Total		470,339		338,750		650,246		688,788		-		575,719		688,785		936,193		1,286,193		1,176,259		25.6%						1,194,753		1.6%



		Personnel		7.0		7.0		6.0		6.0		7.0		6.0		5.0		5.0		5.0		5.0								15.5







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		CD Workforce Housing

		Personnel		146,795		157,068		420,326		458,493				- 0		- 0		- 0				194,311		ERROR:#DIV/0!						198,197		2.0%

		Operating		323,544		181,682		2,972		4,491				- 0		- 0		- 0				5,696		ERROR:#DIV/0!						5,753		1.0%

		Capital		- 0		- 0										- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		423,298		462,984		-		-		-		-				200,007		ERROR:#DIV/0!						203,950		2.0%



		Personnel		7.0		7.0		6.0		6.0		7.0		0.0		0.0		0.0		0.0		1.0								15.5





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Administration

		Personnel		146,795		157,068		-		241,842				147,321		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		-		2,537				3,082		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		-		244,379		-		150,403		-		-				-		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



		Personnel		7.0		7.0		0.0		2.0		7.0		2.0		0.0		0.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Projects

Erica Madhere: Erica Madhere:
Formerly Capital Projects

		Personnel		146,795		157,068		-		- 0				385,580		570,091		801,382		801,382		1,176,089		46.8%						1,199,611		2.0%

		Operating		323,544		181,682		-		- 0				9,202		108,975		21,243		21,243		674,250		3074.0%						680,993		1.0%

		Capital												- 0		- 0		- 0		- 0		- 0

		Total		470,339		338,750		-		-		-		394,782		679,066		822,625		822,625		1,850,339		124.9%						1,880,603		1.6%



		Personnel		7.0		7.0		0.0		0.0		7.0		0.0		5.0		5.0		5.0		9.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Transportation

Erica Madhere: Erica Madhere:
Formerly Engineering

		Personnel		146,795		157,068		521,754		481,970				355,923		301,772		457,042		457,042		530,537		16.1%						541,148		2.0%

		Operating		323,544		181,682		267,437		352,823				327,988		331,080		56,395		56,395		88,785		57.4%						89,673		1.0%

		Total		470,339		338,750		789,191		834,793		-		683,911		632,852		513,437		513,437		619,322		20.6%						630,821		1.9%



		Personnel		7.0		7.0		4.0		4.0		7.0		4.0		4.0		3.0		3.0		4.0								3.0









				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Facilities Maintenance

Erica Madhere: Erica Madhere:
Formerly Facilities Management

		

Erica Madhere: Erica Madhere:
Formerly Engineering		

Erica Madhere: Erica Madhere:
Formerly Capital Projects		Personnel		146,795		157,068		1,106,655		1,119,694				1,161,426		1,583,260		1,734,112		1,734,112		763,589		-56.0%						778,861		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				4,896,276		4,636,395		5,700,304		6,008,812		2,465,813		-56.7%						2,490,471		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		361,221		- 0				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		6,057,702		6,580,876		7,434,416		7,742,924		3,229,402		-56.6%						3,269,332		1.2%



		Personnel		7.0		7.0		13.0		13.0		7.0		14.0		19.0		18.0		18.0		7.0								19.0



				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		-		FY 2024   Adopted  Budget       		FY 2024   Revised     Budget       		FY2025 Proposed Budget		% Change						FY 2026                     Budget             Request		% Change

		PP&F Public Services

		Personnel		146,795		157,068		1,106,655		1,119,694				- 0		- 0		- 0		- 0		360,825		ERROR:#DIV/0!						368,042		2.0%

		Operating		323,544		181,682		2,880,043		3,268,839				- 0		- 0		- 0		- 0		3,865,403		ERROR:#DIV/0!						3,904,057		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		3,986,698		4,388,533		-		-		-		-		-		4,226,228		ERROR:#DIV/0!						4,272,099		1.1%



		Personnel		7.0		7.0		13.0		13.0		7.0																		19.0





				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Executive

		Personnel		146,795		157,068		269,548		295,021				303,575		370,513		337,681		337,681		343,787		1.8%						350,663		2.0%

		Operating		323,544		181,682		128,322		78,953				112,447		115,865		123,201		123,201		122,201		-0.8%						123,423		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		842,182		842,182		842,182		0.0%						842,182		0.0%

		Total		470,339		338,750		397,870		373,974		-		416,022		486,378		1,303,064		1,303,064		1,308,170		0.4%						1,316,268		0.6%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0		2.0								2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Emergency Management

		Personnel		146,795		157,068		115,491		122,084				127,245		139,589		146,315		146,315		226,006		54.5%						230,526		2.0%

		Operating		323,544		181,682		41,269		46,795				35,522		29,417		42,800		42,800		35,750		-16.5%						36,108		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		156,760		168,879		-		162,767		169,006		189,115		189,115		261,756		38.4%						266,634		1.9%



		Personnel		7.0		7.0		1.0		1.0		7.0		1.0		1.0		1.0		1.0		1.8								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Fleet Maintenance

		Personnel		146,795		157,068		296,452		312,361				331,314		364,079		550,617				676,437		22.9%						689,966		2.0%

		Operating		323,544		181,682		228,341		230,411				230,391		267,444		265,500				281,500		6.0%						284,315		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		524,793		542,772		-		561,705		631,523		816,117				957,937		17.4%						974,281		1.7%



		Personnel		7.0		7.0		3.7		3.7		7.0		3.7		3.7		3.7				6.0								3.7







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Operations

		Personnel		146,795		157,068		10,208,674		10,753,677				11,831,812		13,203,770		13,849,497		13,849,497		15,131,223		9.3%						15,433,847		2.0%

		Operating		323,544		181,682		34,124		81,747				46,132		36,203		62,055		62,055		59,630		-3.9%						60,226		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		10,242,798		10,835,424		-		11,877,944		13,239,973		13,911,552		13,911,552		15,190,853		9.2%						15,494,074		2.0%



		Personnel		7.0		7.0		107.0		107.0		7.0		107.0		110.0		110.0		110.0		110.0								110.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R EMS

		Personnel		146,795		157,068		313,382		341,628				317,944		330,681		519,587		519,587		548,529		5.6%						559,500		2.0%

		Operating		323,544		181,682		132,674		103,017				115,547		140,245		150,630		150,630		170,470		13.2%						172,175		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		446,056		444,645		-		433,491		470,926		670,217		670,217		718,999		7.3%						731,674		1.8%



		Personnel		7.0		7.0		2.8		2.8		7.0		2.8		3.0		3.0		3.0		3.8								2.8







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R S&PD

		Personnel		146,795		157,068		565,399		671,438				733,809		631,700		740,392		740,392		799,280		8.0%						815,266		2.0%

		Operating		323,544		181,682		71,784		99,168				109,600		134,937		121,045		121,045		120,170		-0.7%						121,372		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0										- 0

		Total		470,339		338,750		637,183		770,606		-		843,409		766,637		861,437		861,437		919,450		6.7%						936,637		1.9%



		Personnel		7.0		7.0		5.0		5.0		7.0		5.0		5.0		5.0		5.0		5.0								19.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Administration

		Personnel		146,795		157,068		267,113		284,259				291,351		333,465		626,998		626,998		940,741		50.0%						959,556		2.0%

		Operating		323,544		181,682		5,153		2,951				8,520		18,379		36,850		36,850		36,635		-0.6%						37,001		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		272,266		287,210		-		299,871		351,844		663,848		663,848		977,376		47.2%						996,557		2.0%



		Personnel		7.0		7.0		2.0		2.0		7.0		2.0		2.0		2.0		2.0										2.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Bureau of Fire Prevention

		Personnel		146,795		157,068		471,863		505,684				523,939		590,709		713,670		713,670		758,144		6.2%						773,307		2.0%

		Operating		323,544		181,682		32,102		46,196				42,267		44,266		49,475		49,475		41,675		-15.8%						42,092		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		503,965		551,880		-		566,206		634,975		763,145		763,145		799,819		4.8%						815,399		1.9%



		Personnel		7.0		7.0		6.0		6.0		7.0		5.0		5.0		5.0		5.0		6.0								5.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R Supply & Support

		Personnel		146,795		157,068		-		108,334				110,864		116,949		124,488		124,488		- 0		-100.0%						- 0		ERROR:#DIV/0!

		Operating		323,544		181,682		256,166		283,532				304,033		393,113		329,200		329,200		328,300		-0.3%						331,583		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		256,166		391,866		-		414,897		510,062		453,688		453,688		328,300		-27.6%						331,583		1.0%



		Personnel		7.0		7.0		0.0		1.0		7.0		1.0		1.0		1.0		1.0		1.0								1.0







				FY 2018 Actual		FY 2019 Actual		FY 2020    Actual		FY 2021    Actual		FY 2019 Estimated Actual		FY 2022                     Actual		FY 2023                         Actual 		FY 2024   Adopted  Budget       		FY 2024   Revised    Budget       		FY 2025 Adopted Budget		% Change						FY 2026                     Budget             Request		% Change

		F/R E911 Communications

		Personnel		146,795		157,068		1,024,003		1,058,119				1,055,213		1,203,124		1,375,237		1,375,237		1,410,369		2.6%						1,438,576		2.0%

		Operating		323,544		181,682		146,579		166,107				99,102		97,752		139,570		139,570		135,130		-3.2%						136,481		1.0%

		Capital		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

		Total		470,339		338,750		1,170,582		1,224,226		-		1,154,315		1,300,876		1,514,807		1,514,807		1,545,499		2.0%						1,575,058		1.9%



		Personnel		7.0		7.0		14.0		14.0		7.0		13.0		13.0		13.0		13.0		13.0								19.0





Affiliated Agencies

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Affiliated Agencies Funding Requests



				*This chart needs to be formatted but I do not have access.









								FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY 2024  Revised Budget		FY 2024      Actual 		FY 2025            Request		FY 2025             Adopted Budget		FY 2025             Revised         Budget		FY 2026             Requests		FY 2026                  F&A Recommendations

				Island Recreation Association				707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366		$   1,167,366		$   1,252,366		$   1,252,366

				Coastal Discovery Museum				75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		102,432		107,700		107,700		107,700		141,650		141,650

				Mitchelville Preservation Project				94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000

				Coastal Discovery Museum - Capital				26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				USCB Event Management/Ambassadors*				109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		238,985		235,000		235,000		235,000		- 0		- 0

				LRTA (Palmetto Breeze)				259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		277,842		253,595		253,595		253,595		507,051		350,000

				14th Circuit Solicitor-Multidisciplinary				50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		- 0

				14th Circuit Solicitor-Career Criminal				118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		- 0

				Beaufort County EDC				10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		42,000		42,000

				Heritage Classic 				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		298,513		- 0		307,469		307,469		- 0		- 0		400,000		400,000		- 0		- 0		- 0

				PSD #1				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				First Tee				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Sandbox				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Public Art				50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0				- 0		- 0

				Habitat for Humanity*										- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0		- 0		500,000		- 0		- 0

				Coastal Community Development Corp.*												- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0		- 0		600,000		750,000		- 0

				Grant Matching Funds				- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LEPC/Beaufort County				13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Concours D'Elegance				- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Arts Center 				- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0

				Sea Turtle Patrol HHI												- 0				- 0		- 0		- 0		- 0		- 0		- 0		73,480		73,480		73,480		97,500		97,500

				Sandalwood Food Pantry												- 0						- 0						- 0		- 0						- 0		97,500		- 0

				The Children's Center												- 0						- 0						- 0		- 0						- 0		80,000		- 0

				Beaufort Jasper EOC												- 0				- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0

				BlacQuity												- 0				- 0		- 0		- 0		- 0		- 0		- 0		75,000		- 0		- 0

				Memory Matters												- 0				- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0

				Total 				1,513,938		1,671,180		1,694,230		2,099,115		$   1,872,610		ERROR:#REF!		$   2,261,590		$   1,946,430		$   2,836,063		$   2,363,994		$   3,156,525		$   2,056,525		$   2,775,641		$   2,550,641		$   3,250,641		$   3,241,567		$   1,988,516



				*Note: Funding for Habitat for Humanity and Coastal Community Development Corporation was approved in FY 2024 but was not spent by year end. 

				                FY 2024 funding was carried forward to FY 2025.

				*Note: USCB Event Management/Ambassadors and Habitat for Humanity did not submit FY26 Affiliated Agency Funding Applications.





























Island Recreation Association	Coastal Discovery Museum	Mitchelville Preservation Project	USCB Event Management/Ambassadors*	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Coastal Community Development Corp.*	Sea Turtle Patrol HHI	Sandalwood Food Pantry	The Children's Center	1252366	141650	105000	0	350000	0	0	42000	0	97500	0	0	





General Fund Reserves

				FY2026 GENERAL FUND BUDGET DRAFT 04/09/2025

				General Fund: Reserve Policy





										2017		2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025 Projected		FY 2026 Projected



				Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%		40%

				Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%		55%

				Actual % (Next budget)						40%		45%		49%		50%		58%		58%		56%		63%		63%		79%

				Gen Fund Budget 						39,613,643		40,319,036		$   41,930,861		$   42,663,156		$   44,012,324		$   44,204,613		$   49,861,416		$   59,832,016		$   62,546,927		$   59,754,870



				Lower Limit $						10,079,759		10,482,715		14,932,105		15,404,313		15,471,615		17,451,496		23,932,806		25,018,771		23,901,948		23,901,948

				Upper Limit $						12,095,711		12,579,258		17,065,262		17,604,930		17,681,845		19,944,566		32,907,609		34,400,810		32,865,179		32,865,179

				Actual (Proj.)Reserves						16,103,222		18,841,295		$   21,100,688		$   22,111,484		$   25,676,018		$   29,062,865		$   33,502,809		$   39,536,669		$   47,494,233		$   47,494,233









General Fund Balance 



Actual (Proj.)Reserves	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	21100688	22111484	25676018	29062865	33502809	39536669	47494232.780000001	47494232.780000001	Lower Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	14932104.6	15404313.399999999	15471614.549999999	17451495.599999998	23932806.400000002	25018770.800000001	23901948	23901948	Upper Limit $	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025 Projected	FY 2026 Projected	17065262.400000002	17604929.600000001	17681845.199999999	19944566.400000002	32907608.800000004	34400809.850000001	32865178.500000004	32865178.500000004	









GF Budget to Actual

				FY2026 GENERAL FUND BUDGET DRAFT 03/18/2025

				General Fund: Actual FY2021-FY2026



						*These charts needs to be formatted but I do not have access.















								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,999,791		44,348,956		44,204,613		50,861,416		59,832,016		62,546,927		59,754,870

						Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870













































								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		62,546,927		59,754,870

						Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870

								Actual 2019		Actual 2020		Actual 2021		Actual 2022		Actual 2023		Actual 2024		Budget 2025		Budget 2026

						Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		63,856,831		62,546,927		59,754,870

						Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		57,822,970		62,546,927		59,754,870



Revenues Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44348956	44204613	50861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	









Expenditures Budget to Actual



Budget	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44012324	44204613	49861416	59832016	62546927	59754870	Actual	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	









General Fund 



Total Revenues	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	44524481	47028374	52548267	63856831	62546927	59754870	Total Expenditures	Actual 2021	Actual 2022	Actual 2023	Actual 2024	Budget 2025	Budget 2026	40959947	43641527	48108322	57822970	62546927	59754870	











CIP Summary

		 		Capital Projects Fund - DRAFT 4/4/25



						2016		2017		FY 2018            Actual		FY 2019                 Actual		FY 2020                 Actual		FY 2021          Actual		FY 2022       Actual				FY 2023     Actual				FY 2024      Adopted   Budget		FY 2024      Actual		FY 2025 Adopted Budget		FY 2025 Revised  Budget				FY 2026 Proposed Budget		% Change

				Revenues:

				Ad Valorem Property Taxes		702,649		715,398		724,681		737,874		21,118		- 0		- 0				- 0				- 0		- 0		- 0								n/a

				Investment Income		2,252		6,725		264,390		380,818		239,955		11,211		- 0				- 0				- 0		- 0		- 0								n/a

				Grants		19,957		1,260,180		194,510		111,000		890,000		151,926		193,187				213,166				- 0		3,692,991		500,000		500,000				7,365,538		1373.1%				FY26 includes $365K CDBG. Include $7M FEMA

				Sunday Liquor Permit Fees		319,560		335,765		290,300		332,695		253,805		288,590		306,410				319,600				- 0		279,950		1,455,811		1,455,811				1,000,000		-31.3%

				Impact Fees		564,499		308,226		476,677		258,017		315,800		680,385		321,205				164,741				300,000		236,672		947,601		947,601				1,100,000		16.1%

				Lease Revenue		118,848		108,536		108,091		76,338		43,210		43,235		- 0				- 0				7,944,420				6,931,677		11,384,707				- 0		-100.0%

				Capital 		1,078,410		117,140		94		79,724		33,796		- 0		64,359				54,740				1,200,000		252,419		554,702		554,702				3,279,803		491.3%

				Prior Year Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0								0.0%

				Investment Income																		261,735						490,345		- 0		- 0				- 0		0.0%

				Sale of Property 		- 0		- 0		- 0		3,691		298,093		- 0		43,744				- 0				1,600,000		200		1,283,020		1,283,020				- 0		-100.0%

				Bond Proceeds														- 0				- 0						- 0		- 0		- 0				- 0		0.0%

				Prior Year Bond Proceeds		- 0		25,762,750		86,226,411		5,000,000		- 0		- 0		1,399				31,236				- 0		1,534		- 0		- 0				66,197		0.0%

				SBITA Asset Revenue														- 0				1,188,451				- 0		122,418								- 0		0.0%

				Transfers In:																																		0.0%

				Beach Preservation Fees		4,543,672		900,583		707,592		477,379		770,695		711,064		611,004				1,029,037				6,556,000		2,916,722		21,275,174		21,275,174				41,220,000		93.7%

				Hospitality Fees		130,317		258,883		219,362		909,719		1,907,030		1,546,648		770,104				1,323,918				2,360,000		2,654,133		18,601,126		18,601,126				9,934,462		-46.6%

				Tax Increment Financing		2,487,868		1,346,037		333,338		1,731,299		2,547,510		3,448,570		1,489,637				959,641				4,379,500		453,719		8,285,717		11,260,717				2,242,934		-80.1%

				General Fund		986,752		- 0		47,755		- 0		- 0		- 0		549,260				- 0				- 0		1,000,000		- 0								0.0%

				Debt Service Fund		-		- 0		298,930		- 0		- 0		- 0		- 0																				0.0%

				State Accommodation Tax										- 0		- 0		- 0				232,592				3,000,000		2,014,294		3,200,000		3,200,000				2,832,066		-11.5%

				Road Usage Fee		- 0		112,559		59,147		269,255		(1,687)		251,019		372,811				1,240,183				3,600,000		(137,533)		762,871		762,871				1,354,500		77.6%

				Electric Franchise Fee								- 0		- 0		-		1,607,772				-				7,793,161		9,596,675		8,497,848		8,497,848				511,000		-94.0%

				Real Estate Transfer Fee								- 0		- 0		2,360,590		201,894				7,717,100				400,000		7,236,901		885,912		885,912				250,000		-71.8%

				Short Term Rental Permit Fee										- 0		-		-				692,309				-				-						180,000		0.0%

				Stormwater Utility Fee								- 0		- 0		-		2,043,363				-				860,000		860,000		1,200,000		2,193,310				6,350,880		189.6%

				Total Revenue		10,954,784		31,232,782		89,951,278		10,367,809		7,319,325		9,493,238		8,576,149				15,428,449				39,993,081		31,671,440		74,381,459		82,802,799				77,687,380		-6.2%



				Expenditures:

				Beach Program		7,034,654		17,213,169		7,506,099		253,048		229,756		265,561		547,974				1,153,510				4,556,000		2,404,079		21,599,000		21,599,000				48,820,000		126.0%

				Facilities & Equipment Program		2,535,507		1,833,305		13,980,575		10,862,561		10,467,168		4,124,119		1,235,732				5,036,029				5,703,696		3,623,957		8,402,291		8,402,291				4,721,000		-43.8%

				Park Program		506,922		3,218,040		8,817,100		2,338,380		99,014		824,214		4,091,113				1,396,152				9,129,500		2,323,598		19,815,273		19,815,273				10,636,000		-46.3%

				New Facilities		273,356		146,258		643,702		1,752,469		2,827,334		5,005,114		-				-				-												0.0%

				Pathway Program		573,146		30,824		17,479		193,987		339,313		159,374		143,596				312,853				4,810,000		1,527,321		5,500,000		5,500,000				1,650,000		-70.0%

				Roadway Program		542,298		1,477,351		2,666,461		5,976,396		5,537,840		1,125,766		434,882				4,361,824				6,204,465		2,770,550		10,317,218		10,317,218				5,079,500		-50.8%

				Stormwater Program														690,184				133,993				860,000		1,088,427		1,200,000		2,193,310				6,350,880		189.6%

				Fleet Program		- 0		- 0		- 0		- 0		- 0		195,668		371,528				480,489				8,329,420		1,071,075		7,297,677		11,750,707				180,000		-98.5%

				Land Acquisition & Administration		101,515		9,926		490		31,502		3,817,674		2,362,183		39,142				7,826,584				400,000		12,019,174		250,000		3,225,000				250,000		-92.2%

				Other/Prior Appropriation		- 0		- 0		- 0		- 0		40,000		- 0		- 0				-				-												0.0%

				Debt Service - Principal		- 0		- 0		25,000,000		- 0		- 0		- 0		- 0																				0.0%

				Debt Service - Interest		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0																				0.0%

				Bond Issue Costs		- 0		64,000		1,143,765		- 0		- 0		- 0		- 0																				0.0%

				Transfers Out		2,502,588		743,336		1,042,266		710,668		- 0		- 0		- 0																				0.0%

				Housing										- 0		- 0		- 0				120,851				- 0		- 0		- 0		- 0				- 0		0.0%

				Transfers Out/Other:

				Transfer to Housing Fund														- 0				- 0						350,000		- 0		- 0						0.0%

				Debt Service														- 0				- 0						220,558		- 0		- 0						0.0%

				Total Expenditures		14,069,986		24,736,209		61,817,937		22,119,011		23,358,099		14,061,999		7,554,151				20,822,285				39,993,081		27,398,738		74,381,459		82,802,799				77,687,380		-6.2%



				Net Change in Fund Balance		(3,115,202)		6,496,573		28,133,341		(11,751,202)		(16,038,774)		(4,568,761)		1,021,998				(5,393,836)				- 0		4,272,702		- 0		- 0				- 0

																						- 0

				Beginning Fund Balance				5,503,307		11,999,880		40,133,221		28,382,019		12,343,245		7,774,484				8,796,482				3,402,646		3,402,646		7,675,346		7,675,346				7,675,346



				Use of Prior Year Funds								- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0

				Appropriation Carryover						- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0				- 0



				Ending Fund Balance				11,999,880		40,133,221		28,382,019		12,343,245		7,774,484		8,796,482				3,402,646				3,402,646		7,675,346		7,675,346		7,675,346				7,675,346







																																												2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 Budget		2026 Budget

																																										Revised Budget		48,950,370		37,328,363		32,237,763		53,288,633		55,211,171		82,802,799		77,687,380

																																										Actual/Projected		23,358,099		14,061,999		7,554,151		20,822,285		27,398,738		82,802,799		77,687,380



Capital Improvements Program



Revised Budget	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	48950370	37328363	32237763	53288633	55211171	82802799	77687380	Actual/Projected	2020 Actual	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Budget	2026 Budget	23358099	14061999	7554151	20822285	27398737.850000001	82802799	77687380	











CIP Revenues

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 4/9/2025

				Sources of Funds: Capital Projects Fund













































				Funding Sources				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024  Revised Budget		FY 2024  Actual		FY 2025  Revised Budget		FY 2026  Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Traffic & Park Impact Fees				680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   236,672		$   947,601		$   1,100,000		$   152,399		16.08%		1.42%

				Sunday Liquor Permit Fees				288,590		288,590		306,410		400,000		319,600		- 0		- 0		279,950		1,455,811		1,000,000		(455,811)		-31.31%		1.29%

				HTAX Supported Lease				43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		- 0		11,384,707		- 0		(11,384,707)		-100.00%		0.00%

				Prior Bond Proceeds				- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		1,534		- 0		66,197		66,197		0.00%		0.09%

				Capital				- 0		869,820		64,359		635,761		54,740		1,200,000		1,200,000		252,419		554,702		3,279,803		2,725,101		491.27%		4.22%

				Prior Year Funds								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Investment Income												261,735						490,345		- 0		- 0		- 0		0.00%		0.00%

				Sale of Land				- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		200		1,283,020		- 0		(1,283,020)		-100.00%		0.00%

				Grants				151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		3,692,991		500,000		7,365,538		6,865,538		1373.11%		9.48%

				Investments				11,211		11,211		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				Prior Year Funds				- 0		12,573,337		- 0				- 0		- 0		- 0		- 0						- 0		0.00%		0.00%

				SBITA Asset Revenue								- 0				1,188,451		- 0		- 0		122,418		- 0		- 0		- 0		0.00%		0.00%

				Transfers In:

				Beach Preservation Fees 				711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		2,916,722		21,275,174		41,220,000		19,944,826		93.75%		53.06%

				Hospitality Tax				1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		2,654,133		18,601,126		9,934,462		(8,666,664)		-46.59%		12.79%

				Tax Increment Financing (TIF)				3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		453,719		11,260,717		2,242,934		(9,017,783)		-80.08%		2.89%

				General Fund				- 0		- 0		549,260				- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		0.00%		0.00%

				State ATAX				- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		2,014,294		3,200,000		2,832,066		(367,934)		-11.50%		3.65%

				Road Usage Fee				251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		(137,533)		762,871		1,354,500		591,629		77.55%		1.74%

				Electric Franchise Fee				- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		9,596,675		8,497,848		511,000		(7,986,848)		-93.99%		0.66%

				Real Estate Transfer Fee				2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		7,236,901		885,912		250,000		(635,912)		-71.78%		0.32%

				Short Term Rental Permit Fee				- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		- 0		180,000		180,000		0.00%		0.23%

				Stormwater Utility Fee				- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		860,000		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Total Funding Sources				9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   31,671,440		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

																				- 0

								(3,022,238)		(277,347)







































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	Prior Bond Proceeds	Capital	Investment Income	Sale of Land	Grants	SBITA Asset Revenue	Transfers In:	Beach Preservation Fees 	Tax Increment Financing (TIF)	General Fund	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Short Term Rental Permit Fee	Stormwater Utility Fee	1100000	1000000	66197	3279803	0	0	7365538	0	41220000	2242934	0	1354500	511000	250000	180000	6350880	



CIP Expenditures

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 03/21/2025

				Uses of Funds: Capital Projects Fund























				Use of Funds				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024  Revised Budget		FY 2024          Actual		FY 2025 Revised  Budget		FY 2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Beach Program				$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   2,404,079		$   21,599,000		$   48,820,000		$   27,221,000		126.03%		62.84%

				Pathway Program				159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		1,527,321		5,500,000		1,650,000		(3,850,000)		-70.00%		2.12%

				Roadway Program				1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		2,770,550		10,317,218		5,079,500		(5,237,718)		-50.77%		6.54%

				Park Program				824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		2,323,598		19,815,273		10,636,000		(9,179,273)		-46.32%		13.69%

				Facility & Equipment Program				9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		3,623,957		8,402,291		4,721,000		(3,681,291)		-43.81%		6.08%

				Stormwater Program								690,184		830,000		133,993		860,000		1,840,000		1,088,427		2,193,310		6,350,880		4,157,570		189.56%		8.17%

				Fleet Program				195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		1,071,075		11,750,707		180,000		(11,570,707)		-98.47%		0.23%

				Land Acquisition & Administration				2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		12,019,174		3,225,000		250,000		(2,975,000)		-92.25%		0.32%

				Housing				- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Transfers Out to Housing								- 0				- 0						350,000		- 0		- 0		- 0		0.00%		0.00%

				Debt Service								- 0				- 0						220,558		- 0		- 0		- 0		0.00%		0.00%

				Total Use of Funds				14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   27,398,738		$   82,802,799		$   77,687,380		$   (5,115,419)		-6.18%		100.00%

										- 0

				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	48820000	1650000	5079500	10636000	4721000	6350880	180000	250000	



CIP Summary by Program

				FY2026 CAPITAL PROJECTS BUDGET DRAFT 04/09/2025

				Fund Summary: Capital Improvements Program Fund

				Summary				FY 2025  Revised       Budget		FY 2025                Carry                     Forward		FY 2026 New Funding for FY25 Projects		FY 2026 New Funding for FY26 Projects		FY 2026                           Total                              Funding		Funding Sources

				Beach Program-Without Renourishment				$   5,099,000		$   600,000		$   - 0		$   720,000		$   1,320,000		Beach Fee, HTAX

				Pathway Program				5,500,000		500,000		550,000		600,000		1,650,000		SC ATAX, Sunday Liquor Permit Fee, TIF

				Roadway Program				10,317,218		2,384,500		470,000		2,225,000		5,079,500		Impact Fee, HTAX, Road Usage Fee, Capital, TIF

				Park Program				19,815,273		7,065,000		2,425,000		1,146,000		10,636,000		HTAX, Capital, Electric Franchise Fee, Grants

				Facility & Equipment Program				8,402,291		1,550,000		- 0		3,171,000		4,721,000		HTAX, SC ATAX, Capital, TIF, Prior Bond Proeeds

				Stormwater Program				2,193,310		115,880		1,070,000		5,165,000		6,350,880		Stormwater Fee

				Fleet Program				11,750,707		- 0		- 0		180,000		180,000		Short-Term Rental Permit Fee				`

				Land Acquisition & Administration				3,225,000		- 0		- 0		250,000		250,000		Real Estate Transfer Fee

				Subtotal				$   66,302,799		$   12,215,380		$   4,515,000		$   13,457,000		$   30,187,380

				Beach Program-Reourishment				16,500,000		15,000,000		32,500,000		-		47,500,000		Beach Fee

				Total 				$   82,802,799		$   27,215,380		$   37,015,000		$   13,457,000		$   77,687,380







Debt Service Summary (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Fund: DRAFT 04/9/2025 with Callable Bonds



						2016		2017		FY 2018          Actual		FY 2019                    Actual		FY 2020                  Actual		FY 2021      Actual		FY 2022        Actual		FY 2023           Actual				FY 2024            Actual		FY 2025 Adopted Budget				FY 2026 Proposed Budget		% Change

		Revenues

		Property Taxes				5,136,244		5,229,221		5,297,023		5,372,835		5,378,472		5,448,437		5,600,014		5,886,700				6,308,036		5,843,144				6,035,600		3.3%				Reflecting a reduction in Debt Millage to 5.1

		Bond Proceeds				-		27,885,000		- 0		- 0		16,520,000		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Bond Premium				-		1,574,351		468,259		470,006		- 0		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		BABS Subsidy				163,656		79,889		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Investment Income				36,913		36,251		38,770		137,205		302,537		18,964		19,270		436,184				657,135		338,365				325,115		-3.9%

		Prior Year Funds				-		- 0		- 0		-		896,265		-		-		-				-		-				-

		Transfers In:

		Beach Preservation Fees				2,531,437		2,536,913		3,037,325		5,305,444		3,973,850		3,975,850		3,959,125		3,952,375				3,948,375		4,346,625				11,062,000		154.5%

		Natural Disasters Fund				-		- 0		1,499,473		3,536,568		3,537,565		3,537,265		3,535,665		3,537,765				-		-				-

		Hospitality Fees				1,633,112		1,627,113		1,634,350		1,543,906		1,508,637		1,441,776		1,446,406		1,444,691				1,437,134		1,843,158				1,441,368		-21.8%

		Tax Increment Financing				-		- 0		3,318,838		3,926,392		3,929,626		3,926,703		3,927,712		3,927,564				3,931,259		3,928,708				-		-100.0%

		Real Estate Transfer Fees				2,243,681		2,193,515		1,834,365		1,879,703		1,885,356		1,481,757		986,500		1,097,350				1,095,850		400,000				-		-100.0%

		Hospitality Tax Bond				-		- 0		- 0		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Beach Bonds 2017				-		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Lease Revenue				65,336		65,336		65,336		32,668		- 0		-		- 0		- 0				- 0		- 0

		Total Revenues				11,810,379		41,227,589		17,492,669		22,204,727		37,932,308		19,830,752		19,474,692		20,282,629				17,377,789		16,700,000				18,864,083		13.0%

		 

		Expenditures

		Administrative				11,025		17,125		14,175		16,425		17,310		21,375		16,100		18,850				15,850		71,032				17,600		-75.2%				Conservative estimate of 10% higher than FY24 Actual

		New Debt				- 0		28,966,152		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000				2,400,000		50.0%				At  5.1 mills this is the surplus

		Contribution to Refunding				- 0		- 0		- 0		- 0		17,641,779		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Transfers				- 0		- 0		298,930		- 0		- 0		- 0		- 0														ERROR:#DIV/0!

		Debt Issue Costs				- 0		472,186		609,548		227,444		501,957		- 0		- 0		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		Callable Bonds																- 0		- 0				- 0		- 0				7,495,000		N/A				Existing Beach Bond Callable Aug. 1, 2025

		Principal				7,420,000		8,040,000		11,830,000		15,830,000		15,335,000		15,655,000		15,545,000		16,055,000				12,995,000		12,625,000				7,325,000		-42.0%				Existing GO, Beach, HTAX Bond Principal Payments

		Interest				3,278,425		2,432,746		3,693,591		5,109,046		4,436,262		4,138,637		3,769,566		3,289,080				2,809,732		2,403,968				1,626,483		-32.3%				Existing GO, Beach, HTAX Bond Interest Payments

		Total Expenditures				10,709,450		39,928,209		16,446,244		21,182,915		37,932,308		19,815,012		19,330,666		19,362,930				15,820,582		16,700,000				18,864,083		13.0%



		Net change in fund balance				1,100,929		1,299,380		1,046,425		1,021,812		(896,265)		15,740		144,026		919,699				1,557,207		- 0				- 0



		Beginning Fund Balance						8,586,770		9,886,150		10,932,575		11,954,387		11,058,122		11,095,631		11,239,657				12,159,356		13,716,563				13,716,563



		Use of Prior Year Funds						- 0		- 0		-		896,265		-		-		-



		Ending Fund Balance						9,886,150		10,932,575		11,954,387		11,058,122		11,073,862		11,239,657		12,159,356				13,716,563		13,716,563				13,716,563

























































































































































































































































































































































































Debt Service Revenues (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Sources of Funds: Debt Service Fund with Callable Bond



















































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Adopted
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

		Property Taxes 				$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   6,308,036		$   5,843,144		$   6,035,600		$   192,456		3.29%		32.00%

		Investment Income				60,000		60,000		18,964		19,270		12,000		436,184		657,135		338,365		325,115		(13,250)		-3.92%		1.72%

		Transfers In:

		Beach Preservation Fees				3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		3,948,375		4,346,625		11,062,000		6,715,375		154.50%		58.64%

		Natural Disasters Fund				3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		- 0		- 0		0.00%		0.00%

		Hospitality Fees				1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,437,134		1,843,158		1,441,368		(401,790)		-21.80%		7.64%

		Tax Increment Financing (TIF)				3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		- 0		(3,928,708)		-100.00%		0.00%

		Real Estate Transfer Fee				2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,095,850		400,000		- 0		(400,000)		-100.00%		0.00%

		Total Revenues				$   21,098,919		$   21,098,919		$   19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,377,789		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Property Taxes 	Investment Income	Beach Preservation Fees	Hospitality Fees	6035600	325115	11062000	1441368	



Debt Service Expenditures (2)

		FY2026 DEBT SERVICE BUDGET DRAFT 04/09/2025

		Uses of Funds: Debt Service Fund with Callable Bond









































						FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Actual		FY 2025            Adopted  Budget		FY 2026            Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

		Principal				$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		$   7,325,000		$   (5,300,000)		-41.98%		38.83%

		Interest				4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		1,626,483		(777,485)		-32.34%		8.62%

		Bank Fees				1,340,000		1,340,000		21,375		16,100		30,000		18,850		15,850		71,032		17,600		(53,432)		-75.22%		0.09%

		Anticipated Debt Costs										- 0		- 0		- 0		- 0		1,600,000		2,400,000		800,000		50.00%		12.72%

		Callable Bond																				7,495,000		7,495,000		0.00%		39.73%

		Total Expenditures				21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   15,820,583		$   16,700,000		$   18,864,083		$   2,164,083		12.96%		100.00%









Principal	Interest	Bank Fees	Anticipated Debt Costs	Callable Bond	7325000	1626483	17600	2400000	7495000	



Debt Service Payments (2)

		FY2026 DEBT SERVICE BUDGET

		Debt Service Payments





						FY 2026 Payments

		Debt Service Payments - (without Stormwater Bonds)				Interest		Principal		Total				Balance After FY26 Pmts		Final Payment FY		Funding Source

		General Obligation Bonds (Original Issue Amount)

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)				116,238		465,000		581,238				4,575,000		2035		Property Tax 

		Series 2016B GO Referendum Bonds ($5,770,000)								-				-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A				142,600		740,000		882,600				2,445,000		2028		Property Tax

		Series 2017A GO Non-Referendum Bonds ($27,310,000)				788,319		780,000		1,568,319				23,775,000		2047		Property Tax

		Series 2020B GO Referendum Bonds ($6,285,000)				79,308		480,000		559,308				4,620,000		2035		Property Tax

		Series 2019 GO Obligation Bonds ($5,000,000)				136,650		215,000		351,650				3,720,000		2039		Property Tax

		Total General Obligation Bonds				$   1,263,115		$   2,680,000		$   3,943,115				39,135,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)				$   276,368		$   1,165,000		$   1,441,368				$   8,620,000		2036		HTAX

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				87,000		3,480,000		3,567,000				7,495,000		2028		Beach Fee

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) (a)				- 0		7,495,000		7,495,000				-		2026		Beach Fee

		Total Revenue / Special Obligation Bonds				$   363,368		$   12,140,000		$   12,503,368				$   8,620,000



		Grand Total - Existing Debt (b)				$   1,626,483		$   14,820,000		$   16,446,483				47,755,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)				$   7,802		$   940,000		$   947,802				$   -		2026		SWU

		Series 2018 Special Bonds (Stormwater) ($3,200,000)				28,049		335,000		363,049				700,000		2028		SWU

		Total Stormwater Special Obligation Bonds				$   35,851		$   1,275,000		$   1,310,851				$   700,000



		Note: A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in mid calendar year 2025. Payments on the fire trucks will be budgeted in the Fire Rescue operating budget so that the expectation is replacement when the lease is fulfilled. This keeps the fleet renewed to maximize efficiency and effectiveness.

		(a)	Callable Bond - August 1, 2025

		(b)	Comparable amounts for FY 2025 are $2,403,968 interest and $12,625,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.







Total Debt

		FY2026 DEBT SERVICE BUDGET

		Total Debt

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		$   90.0		$   127.0		$   180.6		$   168.4		$   150.7		$   132.8		$   115.3		$   97.2		$   78.4		$   64.5





Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	64.5	









Debt Principal FY18-25

		Debt Principal Payments (Not including Stormwater)

				FY18		11,830,000

				FY19		15,830,000

				FY20		15,335,000

				FY21		15,655,000

				FY22		15,545,000

				FY23		16,055,000

				FY24		12,995,000

				FY25		12,625,000		Budgeted

						115,870,000





Stormwater Fund Summary

		Stormwater Fund 3/18/25

				2016		2017		FY 2018              Actual		FY 2019              Actual		FY 2020              Actual		FY 2021     Actual		FY 2022        Actual		FY 2023     Actual		FY 2024     Actual		FY 2025 Adopted Budget		FY 2025 Revised Budget		FY 2026 Proposed Budget		% Change

		Revenues

		Stormwater Utility Fees		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,275,035		5,067,000		5,067,000		5,275,035		4.1%

		Plan Review Fees										- 0		-		-		-		122,580		112,420		112,420		122,580		9.0%

		Prior Year Funds		- 0		- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662		49.0%

		Total Revenues		3,551,400		3,583,005		4,775,637		4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,397,615		7,375,525		8,932,691		10,990,277		23.0%



		Operating Expenses

		POA Systems Corrective Maintenance		698,736		628,633		633,155		865,193		1,036,153		1,424,617		2,250		464,917		487,335		1,177,000		1,597,253		-		-100.0%

		Public Systems Corrective Maintenance		373,446		170,683		255,851		714,518		984,656		751,879		3,523		174,444		633,149		320,000		735,057		-		-100.0%

		Routine Maintenance & Maintenance Contingency														95,805		179,519		467,674		1,225,000		1,228,595		735,000		-40.2%		Pond Maintenance, Street Sweeping, Routine Channel Maintenance

		Pump Station Maintenance														187,717		168,793		312,765		390,000		1,050,277		555,000		-47.2%

		Modeling & Analysis														239,008		644		100,905		670,000		680,432		790,000		16.1%

		Monitoring																109,225		97,814		194,000		194,000		110,000		-43.3%		Water Quality Monitoring

		Personnel		358,116		283,155		381,779		451,955		529,277		581,675		516,184		556,582		750,240		842,381		842,381		916,066		8.7%

		Operating		339,567		340,856		351,034		242,787		281,174		265,777		188,296		134,289		156,316		198,570		198,570		190,480		-4.1%

		Capital		23,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Depreciation		659,882		1,066,043		1,067,092		1,091,604		1,213,576		1,285,588		1,004,547		998,206		998,206		1,100,000		1,100,000		1,100,000		0.0%		Use FY24 Actual per Laurie - unless projects will be complete in FY26 1/27/25

		Total Operating Expenses		2,453,511		2,489,370		2,688,911		3,366,057		4,044,836		4,309,536		2,237,330		2,786,619		4,004,404		6,116,951		7,626,565		4,396,546		-42.4%



		Operating Income		1,097,889		1,093,635		2,086,726		1,529,744		883,787		733,631		2,843,745		2,279,979		1,393,211		1,258,574		1,306,126		6,593,731		404.8%



		Non-Operating Income (Expenses)																										ERROR:#DIV/0!

		Investment Income		443		1,202		19,696		75,260		86,566		9,229		10,394		169,769		328,692		150,000		150,000		150,000		0.0%		Changed from $229,676 to $150k because fund balance will decrease significantly

		Administrative		(2,500)		(2,500)		(2,500)		- 0		- 0		-		-		-										ERROR:#DIV/0!

		Loss on Refunding		- 0		(89,554)		(89,555)		(89,556)		- 0		-		-		-										ERROR:#DIV/0!

		Interest		(299,128)		(275,499)		(265,867)		(297,353)		(359,510)		(308,091)		(96,547)		(80,817)		(64,744)		(52,513)		(52,513)		(35,851)		-31.7%

		Debt Issue Costs		- 0		- 0		(89,131)		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		Amortization								- 0		- 0		- 0		(89,061)		(89,061)		(89,061)		(89,061)		(89,061)		- 0		-100.0%		Loss on Refunding for Stormwater Bonds is $0 in FY26 per Laurie 1/27/25

		Other Charges		- 0		- 0		(7,500)		(6,500)		(6,500)		(150,500)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		0.0%

		Total Non-Operating Income (Expenses)		(301,185)		(366,351)		(434,857)		(318,149)		(279,444)		(449,362)		(182,214)		(7,109)		167,887		1,426		1,426		107,149		7414.0%



		Income (Loss) Before Transfers/Bond Proceeds		796,704		727,284		1,651,869		1,211,595		604,343		284,269		2,661,531		2,272,870		1,561,098		1,260,000		1,307,552		6,700,880		412.5%



		Transfers In														-		490,000		-		-				-		ERROR:#DIV/0!

		Transfers Out		(94,258)		(1,095,000)		(125,000)		(125,000)		(125,000)		(125,000)		(2,159,614)		(125,000)		(985,000)		(1,260,000)		(1,307,552)		(6,700,880)		412.5%



		Net Change in Fund Net Position		702,446		(367,716)		1,526,869		1,086,595		479,343		159,269		501,917		2,637,870		576,098		- 0		- 0		- 0		 



		Beginning Fund Balance				8,586,770		6,786,748		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		13,754,708		10,001,437



		Use of Prior Year Funds				- 0		- 0		- 0		- 0		-		-		-		-		2,196,105		3,753,271		5,592,662



		Ending Fund Balance				8,219,054		8,313,617		9,400,212		9,879,555		10,038,823		10,540,740		13,178,610		13,754,708		11,558,603		10,001,437		4,408,775

																				0





		Budget Basis Summary

														2019      Adopted Budget		2020      Adopted Budget		2021      Adopted Budget

		Sources of Funds:

		Revenues												5,043,167		5,081,075		ERROR:#REF!

		Other Income												9,229		10,394		ERROR:#REF!

		Prior Year Funds												- 0		- 0		ERROR:#REF!

		Total Sources of Funds												5,052,396		5,091,469		ERROR:#REF!



		Uses of Funds:

		Operating Expenses												4,309,536		2,237,330		ERROR:#REF!

		Non-Operating Expenses												458,591		103,547		ERROR:#REF!

		Transfers Out												125,000		2,159,614		ERROR:#REF!

		Total Uses of Funds												4,893,127		4,500,491		ERROR:#REF!





















SWU Revenues

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Sources of Funds: Stormwater Utility Fund -  $11,140,277



















































								FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2024  Actual		FY 2025 Revised Budget		FY 2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

																														0.0%

				Stormwater Utility Fees				$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,275,035		$   5,067,000		$   5,275,035		$   208,035		4.11%		47.35%

				Prior Year Funds 				- 0		2,950,066		- 0		1,363,114		- 0		290,717		- 0		3,753,271		5,592,662		1,839,391.0		49.01%		50.20%

				Investment Income				9,229		9,229		10,394		20,000		169,769		120,000		328,692		150,000		150,000		- 0		0.00%		1.35%

				Plan Review Fees								- 0		- 0		- 0		371,025		122,580		112,420		122,580		10,160.0		9.04%		1.10%

				Transfers In:																								0.00%

				State ATAX								- 0		490,000		490,000		- 0		- 0		- 0		- 0		- 0		0.00%		0.00%

				Total Revenues				5,052,396		8,002,462		$   5,091,469		$   6,427,114		$   5,236,367		$   5,885,817		$   5,726,307		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%

																								$   - 0



																																				Fee		Town of Hilton Head Island

																																				Administrative Fee		$   24.00

																																				Impervious Area Unit (IA)		$   105.00

																																				Gross Area Unit (GA) X =		$   21.00

																																				Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5275035	5592662	150000	122580	



SWU Expenditures

				FY2026 STORMWATER BUDGET DRAFT 03/26/2025

				Uses of Funds: Stormwater Utility Fund - $11,140,277























				Expenditures by Category				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023      Actual		FY2024  Budget		FY2024       Actual		FY2025    Revised    Budget		FY2026 Proposed Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Salaries & Benefits				$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   750,240		$   842,381		$   916,066		$   73,685		8.75%		9.27%

				Operating				362,000		418,803		188,296		389,500		134,289		209,065		156,316		198,570		190,480		(8,090)		-4.07%		2.19%

				Capital (Vehicle)				30,000		30,000		- 0				- 0		- 0								- 0		0.00%		0.00%

				Monitoring								- 0		105,000		109,225		113,180		97,814		194,000		110,000		(84,000)		-43.30%		2.14%

				Inventory & Modeling / Analysis				350,000		1,046,158		239,008		350,000		644		350,000		100,905		680,432		790,000		109,568		16.10%		7.49%

				POA Systems Corrective Maintenance				1,424,617		2,839,780		2,250		878,073		464,917		500,000		487,335		1,597,253		- 0		(1,597,253)		-100.00%		17.59%

				Public Systems Corrective Maintenance				751,879				3,523		625,745		174,444		360,000		633,149		735,057		- 0		(735,057)		-100.00%		8.09%

				Routine Maintenance & Contingency				- 0				95,805		370,000		179,519		990,000		467,674		1,228,595		735,000		(493,595)		-40.18%		13.53%

				Pump Station Maintenance				640,000		914,396		187,717		1,310,000		168,793		390,000		312,765		1,050,277		555,000		(495,277)		-47.16%		11.56%

				Stormwater Depreciation, Amortization, Interest & Fees				1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,159,011		1,248,574		1,142,851		(105,723)		-8.47%		13.75%

				Transfers Out:																								0.00%

				General Fund				150,000		150,000		116,250		125,000		125,000		125,000		125,000		125,000		350,000		225,000		180.00%		1.38%

				CIP Stormwater Program				- 0		- 0		2,043,364		830,000		- 0		860,000		860,000		1,182,552		6,350,880		5,168,328		437.05%		13.02%

				Total Expenditures & Transfers Out				5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   5,150,209		$   9,082,691		$   11,140,277		$   2,057,586		22.65%		100.00%



				TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET





Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Depreciation, Amortization, Interest 	&	 Fees	Transfers Out:	General Fund	CIP Stormwater Program	916066	190480	110000	790000	0	0	735000	555000	1142851	350000	6350880	



GGHNCDC Revenues

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Sources of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603 

















































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				South Carolina Grant				$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		0.00%

				Beaufort County Grant				60,000		60,000		18,964		500,000		500,000		- 0		- 0		- 0		- 0		0.00%		0.00%

				Prior Year Grant - South Carolina										- 0		- 0		- 0		5,000,000		2,945,169		(2,054,831)		-41.10%		89.61%

				Prior Year Grant - Beaufort County										- 0		- 0		- 0		216,434		216,434		- 0		0.00%		6.59%

				Investment Income										- 0		72,375		275,478		125,000		125,000		- 0		0.00%		3.80%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   275,478		$   5,341,434		$   3,286,603		$   (2,054,831)		-38.47%		100.00%







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	2945169	216434	125000	



GGHNCDC Expenditures

				FY2026 GGHNCDC FUND DRAFT 03/21/2025

				Uses of Funds: Gullah Geechee Historic Neighborhoods Community Development Corporation Fund - $3,286,603





								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Actual		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Personnel & Benefits				$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   125,464		$   200,376		$   212,801		$   12,425		6.20%		6.47%

				Operating Expenses				60,000		60,000		18,964		418,885		156,815		3,678		65,125		39,592		(25,533)		-39.21%		1.20%

				Professional Services										463,775		- 0		- 0		310,000		204,210		(105,790)		-34.13%		6.21%

				Grants & Incentives Loans										1,006,490		- 0		- 0		1,500,000		1,500,000		- 0		0.00%		45.64%

				Capital Outlay & Land Acquisition										2,500,000		- 0		- 0		1,250,000		1,250,000		- 0		0.00%		38.03%

				Project Expenses & Contingency										500,000		- 0		- 0		80,000		80,000		- 0		0.00%		2.43%

				Total Expenditures				5,420,838		5,420,838		5,467,402		5,500,000		156,815		129,142		3,405,501		3,286,603		$   (118,898)		-3.49%		100.00%

				Net Change in Fund Balance												5,415,560		146,336		1,935,933		- 0

				Beginning Fund Balance												- 0		5,415,560		5,561,896		- 0

				Ending Fund Balance										- 0		5,415,560		5,561,896				- 0





Personnel 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	212801	39592	204210	1500000	1250000	80000	



Housing Fund Summary

		Housing Fund 

														FY 2024      Actual		FY 2025     Adopted  Budget				FY 2026     Proposed  Budget

				Revenues

						Transfer from General Fund 								$   2,000,000		$   - 0				$   197,049

						Transfer from Capital Projects - ARPA Funds								$   - 0		$   - 0				$   - 0

						Transfer from Capital Projects 								$   350,000		$   - 0				$   - 0

						Transfer from State ATAX / Prior Year Funds								$   - 0		$   1,000,000				$   1,000,000

						Prior Year Funds from General Fund								$   - 0		$   2,000,000				$   1,781,088

						Prior Year Funds from ARPA								$   - 0		$   1,000,000				$   1,000,000

														$   - 0		$   - 0				$   - 0

														$   2,350,000		$   4,000,000				$   3,978,137



				Expenses

						Northpoint Public Private Partnership								$   90,775		$   1,000,000				$   1,000,000

						Muddy Creek Neighborhood Stabilization								$   - 0		$   1,500,000				$   1,500,000

						Bryant Road Public Private Partnership								$   - 0		$   1,000,000				$   1,000,000

						Beaufort Jasper Housing Trust Dues								$   - 0		$   89,206				$   181,088

						Housing Program Personnel								$   - 0		$   - 0				$   194,332

						Housing Program Operating Expenses & Analysis								$   110,748		$   410,794

Erica Madhere: Erica Madhere:
$170k from Workforce Housing Operating Consulting

$145k from CD Admin Consulting

$7k from CD Admin Printing / Publishing

$322k Total

Reduced to $300k per Marc / budget meeting 3/7/24

Removed small home series and other items, consolidated with Other Initiatives TBD and moved $500k to Muddy Creek per Marc and Shawn 3/22/24 				$   102,717

						Home Safety & Repair Program														$   - 0

														$   201,523		$   4,000,000				$   3,978,137



				Net Change in Fund Balance										$   2,148,477		$   - 0				$   - 0

				Beginning Fund Balance										- 0		2,148,477		2,148,477		2,148,477



				Ending Fund Balance										2,148,477		2,148,477				2,148,477





Housing Trust

				FY2026 GGHNCDC FUND SUMMARY 

				Support partnership in Beaufort Jasper Housing Trust (Year 3 & 4 - $181,088) 

				Year Sum				Beafort County		Hilton Head Island		Bluffton		Port Royal		City of Beaufort		Jasper County		Hardeeville		Yemassee

				Y1*		$   2,035,058		$   1,119,523		$   156,815		$   59,474		$   197,669		$   200,671		$   175,240		$   108,699		$   16,967

				Y2		515,000		228,605		86,559		63,702		32,683		31,274		57,117		12,579		2,482

				Y3		530,750		235,596		89,206		65,650		33,682		32,230		58,864		12,964		2,558

				Y4		546,672		242,664		91,882		67,619		34,693		33,197		60,629		13,353		2,635

				Y5		563,072		249,944		94,639		69,648		35,734		34,193		62,448		13,753		2,714

				Y6		579,965		257,442		97,478		71,737		36,806		35,219		64,322		14,166		2,795

				Y7		597,363		265,165		100,402		73,889		37,910		36,275		66,251		14,591		2,879

				Y8		615,284		273,120		103,414		76,106		39,047		37,364		68,239		15,028		2,966

				Y9		633,743		281,314		106,517		78,389		40,218		38,485		70,286		15,479		3,055

				Y10		652,755		289,753		109,712		80,741		41,425		39,639		72,395		15,944		3,146

				Sum		$   7,269,662		$   3,443,126		$   1,036,624		$   706,955		$   529,867		$   518,547		$   755,791		$   236,556		$   42,197

				*Year 1 = 3% of American Rescule Plan Funds





Housing Revenues

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Sources of Funds: Housing Fund - $3,978,137













































								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Transfer from General Fund				$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		$   197,049		$   197,049		100.00%		4.95%

				Transfer from Capital Projects				60,000		60,000		18,964		350,000				- 0		- 0		- 0		0.00%		0.00%

				Transfer from State ATAX/Prior Year Funds										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Prior Year Housing Funds										- 0				2,000,000		1,781,088		(218,912)		-10.95%		44.77%

				Prior Year Funds from ARPA										- 0				1,000,000		1,000,000		- 0		0.00%		25.14%

				Total Revenues				5,420,838		5,420,838		5,467,402		$   2,350,000				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%



				Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution to

				the General Fund Balance to provide for the Town's future Contribution toward Housing solutions.

				The budget proposes to move the funds from the General Fund balance to the Housing Fund for

				future Town deployment toward housing initiatives by June 30, 2023.









Transfer from General Fund	Transfer from State ATAX/Prior Year Funds	Prior Year Housing Funds	Prior Year Funds from ARPA	197049	1000000	1781088	1000000	



Housing Expenditures

				FY2026 HOUSING FUND DRAFT 03/21/2025

				Uses of Funds: Housing Fund - $3,978,137







								FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Actual		% Change      FY 2021 Revised		FY 2025
Adopted
Budget		FY 2026
Proposed
Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				Northpoint Public Private Partnership				$   5,360,838		$   5,360,838		$   5,448,438		$   90,775				$   1,000,000		$   1,000,000		$   - 0		0.00%		25.14%

				Muddy Creek Neighborhood Stabilization										-				1,500,000		1,500,000		-		0.00%		37.71%

				Bryant Road Public Private Partnership										-				1,000,000		1,000,000		-		0.00%		25.14%

				Beaufort Jasper Housing Trust Dues										- 0				89,206		181,088		91,882		103.00%		4.55%

				Housing Program Personnel										- 0				- 0		194,332		194,332		100.00%		4.89%

				Housing Program Operating 										110,748				410,794		102,717		(308,077)		-75.00%		2.58%

				Housing Initiatives TBD				60,000		60,000		18,964		- 0				- 0				$   -		0.00%		0.00%

				Total Expenditures				5,420,838		5,420,838		5,467,402		$   201,523				$   4,000,000		$   3,978,137		$   (21,863)		-0.55%		100.00%









Northpoint Public Private Partnership	Muddy Creek Neighborhood Stabilization	Bryant Road Public Private Partnership	Beaufort Jasper Housing Trust Dues	Housing Program Personnel	Housing Program Operating 	1000000	1500000	1000000	181088	194332	102717	



Fund Balances

				Town of Hilton Head Island

				Fund Balances by Year

				From the 2024 Annual Comprehensive Financial Report

				pages 28, 29, 107 and 108







				Funds		Actual           2024				Purpose



				General		$   39,536,669				For temporary cash flow and to keep operations open in an emergency

				TIF		9,642,601				To be spent in the capital plan

				State ATAX		10,985,198				To be spent in operations, grants and CIP

				RETF		10,402,945				Held until Town Council approves a project or purchase

				Beach Fees		42,985,989				For beach renourishment and CIP -- also temporary funding for an emergency

				HTAX		27,123,832				To be spent in the capital plan and HTAX debt

				Debt Service		13,716,563				To be held for future debt payments in an emergency -- natural or economic

				Capital Projects		7,675,346				To be spent in the capital plan

				Natural Disasters		35,969,474				To be held for a declared emergency

				Electric Franchise Fees		6,739,537				To be spent in the capital plan

				Operating Grants		435,214				For temporary cash flow and match requirements of Town grants

				Home Grants		12,127				To be spent on grant purposes

				Road Usage Fee		2,740,911				To be spent in the capital plan

				Short-Term Rental Fee		265,314				To be spent on the Short-Term Rental Permit program

				Housing Fund		2,148,477				To support the development of workforce housing on the Island

				Community Development Fund		5,561,896				To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

				Firemens Fund		74,665				This is the Firemen's 1% fund

				Subtotal Governmental		216,016,758



				Stormwater		13,754,708				To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



				Total		$   229,771,466

















Reserves Balances

				MUNICIPAL RESERVES BALANCES 03/25/2025

				Fund Balances as of March 31, 2025

								Current Balance		Estimated Annual Revenue		Current Minimum Balance Policy 		Proposed Minimum Balance Policy		Approx. Savings Factor		Proposed Reserve Policy

				Operating Reserves:

				General				$   47,494,233		$   46,495,322		40% - 55%		40% - 55%		12 months		Keep Current Policy

				Housing Fund				3,014,393		- 0		- 0		- 0				No Minimum Balance

				GGHNCDC Fund				5,542,619		125,000		- 0		- 0				No Minimum Balance

				Stormwater				16,697,296		5,275,035		- 0		5,000,000		12 months		Establish a Minimum Balance

				Firemens 1 %Fund				82,023		811,487		- 0		- 0				No Minimum Balance

				Subtotal Operating Reserves				$   72,830,563		$   52,706,844



				Capital Reserves:

				Capital Projects				$   9,576,486		$   3,723,617		- 0		- 0				No Minimum Balance				Capital, Electric Franchise Fee, GO Bond, Sunday liq, Traffic Impact Fee, Park Impact Fee, Capital Grants 390 & 391, Sale of Land

				Road Usage Fee				2,268,670		- 0		- 0		- 0				No Minimum Balance

				Subtotal Capital Reserves				$   11,845,156		$   3,723,617



				Special Purpose Reserves:

				TIF				$   11,106,751		$   - 0		- 0		- 0				No Minimum Balance

				State ATAX				9,006,265		12,534,522		- 0		- 0				Consider a Minimum Balance

				Real Estate Transfer Fee				11,272,918		4,792,496		1,000,000		1,000,000		2.5 months		Keep Current Policy

				Beach Preservation Fee				45,569,274		13,625,537		12,000,000		20,000,000		18 months		Increase Minimum Balance				$2.6M Airbnb move to $20M reserve - need to include in Fund Balance Policy

				Hospitality Tax				24,798,668		10,340,736		- 0		5,000,000		6 months		Establish a Minimum Balance

				Short-Term Rental Fee				172,653		2,484,500		- 0		- 0				No Minimum Balance

				Debt Service				14,813,963		6,035,600		- 0		- 0				No Minimum Balance

				Natural Disasters				37,010,550		- 0		20,000,000		36,000,000				Increase Minimum Balance

				Operating Grants				402,302		- 0		- 0		- 0				No Minimum Balance				Special Revenue fund 200

				Home Grant				12,127		- 0		- 0		- 0				No Minimum Balance

				Subtotal Special Purpose Reserves				$   154,165,472		$   49,813,391



				Total Reserves:				$   238,841,191		$   106,243,852









				Proposed Airbnb Settlement Allocation to Fund Balances:

				Beach Preservation Fee				$   2,600,000

				General Fund - Local ATAX				1,507,015

				General Fund - Business License				1,507,016

				Total Airbnb Settlement				$   5,614,031		Settlement was received in April 2025 and is not yet included in the above Fund Balance figures







Disaster Reserve

				FY2026 HOUSING FUND DRAFT 03/21/2025				TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2027		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2028		TOWN OF HILTON HEAD ISLAND: FY2026 HOUSING FUND DRAFT 03/21/2029

				Disaster Reserve Fund Balance

								FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Actual		FY 2024               Actual		FY 2025              Estimate		FY 2026           Estimate

				Disaster Reserve Fund fund balance				31,576,026		32,407,875		33,977,293		$   36,356,182		$   34,373,980		$   35,969,474		$   35,969,474		$   35,969,474

				Beach Preservation Fee Reserves				12,304,292		13,438,709		18,617,748		27,582,261		36,168,443		42,985,990		50,005,244		27,287,818

				Debt Capacity reserved for Disasters				20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

				Funding Available for a Disaster				63,880,318		65,846,584		72,595,041		$   83,938,443		$   90,542,423		$   98,955,464		$   105,974,718		$   83,257,292



				Funding Needed for a Disaster

				Hurricane Matthew Cost (goal)				52,000,000		52,000,000		57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   57,000,000		$   67,000,000

				Funds Available as a % of Goal				122.8%		126.6%		127.4%		147.3%		158.8%		173.6%		185.9%		124.3%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4		64.6



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		92.7		78.4

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4		36.0

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023		2024

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5		39.5

																		For Emergency Preparedness Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729		12,715,157

		HTAX 		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069		8,724,024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619		25,610,091

																		For Debt Service Section

				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		 Actual 2023		Actual 2024		Estimate 2025

		Electric Franchise Fee		2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,893,617		2,805,261

		RETF		3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,883,205		4,568,340

		HTAX 		7,545,767		6,284,461		8,051,256		9,907,025		10,400,344		10,574,379		10,444,133

		Beach Fee		7,480,143		7,083,230		11,123,801		14,053,062		13,896,931		13,889,049		13,761,779

		Proposed Payments

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	64.599999999999994	







Town of Hilton Head Island Debt

(in millions)



Total Debt	

2017	2018	2019	2020	2021	2022	2023	2024	2025 with new debt	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	92.7	78.400000000000006	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	0	4.5	27.2	31.6	32.4	34	36.4	34.4	36	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	2024	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	39.5	







Revenues by Fund



Electric Franchise Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	2812503	2706003	2811144	2707124	2805261	2893617	2805261	RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	3380107	3552965	7127885	6957245	4975631	4883205	4568340	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7545767	6284461	8051256	9907025	10400344	10574379	10444133	Beach Fee	$21.2



$19.6



$29.1



$33.6



$32.1



$32.2



$31.6





Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	7480143	7083230	11123801	14053062	13896931	13889049	13761779	







Fund Balance Trend

(in millions)



RETF	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	6028191	7746460	10975937	16722324	13379520	9432729	12715157	HTAX 	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	9578640	9736993	11988636	19568949	24485722	24982069	8724024	Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	 Actual 2023	Actual 2024	Estimate 2025	12304292	13438709	18617748	27582261	36168444	39453619	25610091	







$28



ATAX calc 2026-per FY

				FY2026 CONSOLIDATED BUDGET

				State Accommodations Tax																																																														Town of Hilton Head Island																		Town of Hilton Head Island

																																																																		State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

								Distribution of State ATAX Dollars																																																																																Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																								Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																		Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																				First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																				2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																		2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																				2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																				2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																				2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																		2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																				2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																				2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																				2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																		2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																				2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																				2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																				2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																		2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																				2021		2		1,598,915.52						1,598,915.52																- 0

																																																																				2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																				2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																		2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																														Fiscal						Fiscal																2022		2		2,048,138.59						2,048,138.59



																																														2019						2020		2021		2022												2022		3		1,124,141.57						1,124,141.57

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %								q1																								2022		4		5,314,051.08		13,569,287.51				5,314,051.08

				Revenues (fiscal year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		12,790,329		-4.2%		12,811,107		12,354,522		-3.6%								q3																								2023		2		1,814,391.36						1,814,391.36

																																																																				2023		3		1,071,042.96						1,071,042.96



																																																																				2023		4		5,117,145.81		8,002,580.13				5,117,145.81

								2017		2018		2019		2020		2021		2022		Increase 		2023				Increase in %		2024		Increase in %		2025 Projection		2026 Projection		Increase in %																														2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

				Required Expenditures:																																								Total		0						0		0		0												2024		3

				First $25,000 to General Fund				25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%		25,000		25,000		0.0%																																2024		4				5,148,615.76

				5% to General Fund				307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		638,266		-4.2%		639,305		616,476		-3.6%

				Required DMO 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		3,829,599		-4.2%		3,835,832		3,698,857		-3.6%

				Required Expenditures				2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,492,865		-4.1%		4,500,137		4,340,333		-3.6%																Chart information:

																																																																				2017		2018		2019		2020				2021		2022		2023

				Available for other purposes				3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,297,464		-4.2%		8,310,970		8,014,189		-3.6%								2017		2018		2019		2020		2021		2022		2023		2024		2025 Projection		2026 Projection				q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																		q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

				Town Appropriations:																																				Revenues (Fiscal Year)				6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		12,790,329		12,811,107		12,354,522				q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

				Town Appr. Ops (calendar)				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,851,755		62.6%		2,850,716		2,858,524		0.3%																														q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		ERROR:#REF!		5,148,615.76

				Capital Improvements Plan (CIP)				- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		14,294		-93.9%		3,200,000		2,832,066		-11.5%				Town - General Fund Tourism Services				1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000				Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		ERROR:#REF!		13,151,195.89		ERROR:#REF!

				Stormwater (CIP)						- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!

				Land Purchases						- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a		- 0		- 0		ERROR:#DIV/0!				Land Acquisition				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0		0

				Housing 						- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a		1,000,000		- 0		-100.0%				Housing				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000		0

				Total Town Appropriations				1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		5,966,049		140.9%		7,050,716		5,690,590		-19.3%				HHI Capital Improvements				- 0		- 0		- 0		- 0		- 0		- 0		722,592		14,294		3,200,000		2,832,066																67.7%		ERROR:#REF!		ERROR:#REF!

																																								DMO - 30%				1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

				Amounts available for other uses:				2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		2,331,415		-62.3%		1,260,254		2,323,599		84.4%				DMO - Supplemental (Calendar Year)				405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0		0

																																								HHI ATAX Grants (2025/2026 Calendar Year)				2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,789,146		4,180,077		3,082,381

				ATAX Grants:

				Supplemental Grant DMO				405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%		- 0		- 0		ERROR:#DIV/0!				Total				5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		15,248,060		15,730,930		13,113,303

				All other Grants				2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,789,146		16.5%		4,180,077		3,082,381		-26.3%

				Out of Cycle Grants				- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a		- 0		- 0		ERROR:#DIV/0!				Available				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(2,457,731)		(2,919,823)		(758,781)

				Total ATAX Grants				2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,789,146		7.4%		4,180,077		3,082,381		-26.3%



				Available (1)				180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(2,457,731)		-242.8%		(2,919,823)		(758,781)		-74.0%				DMO - 30%												3,047,544		4,063,286		3,995,971		3,829,599		3,835,832		3,698,857

																																								Town - GF for Tourism Services												1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		3,500,000

				Beginning Balance						4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116				8,302,385		5,382,562



				Expected Amounts on Hand for Future Decisions						3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						8,302,385				5,382,562		4,623,781





				Note (1): Available Fund Balance as of February 29, 2024 is $10.3m. There is a two-year spending requirement for State ATAX funds.																																				Town - Land																		2,000,000

																																								Town - Housing																		1,100,000		1,000,000

																																								Town - CIP												- 0		- 0		- 0		14,294		3,200,000		2,832,066

																																								Grants												3,326,140		3,683,535		4,460,138		4,789,146		4,180,077		3,082,381







																																																				2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget		2026 Budget

																																																		Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																		Town - CIP		- 0		- 0		3,109,000		3,000,000		3,200,000

																																																		Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

				Available												(49,269)		1,436,717				(262,339)						(1,280,828)																						Grants		2,976,140		3,153,535		4,323,548		4,789,146		4,180,077

																																																		Supplemental		350,000		530,000		350,000		- 0		- 0

																																																		DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

				Total Check												10,232,748		12,132,571				13,607,242						14,071,157

																																																				3,116,099		4,143,237		(547,701)		(1,616,609)		(1,919,823)

				State Accomodation Taxes (Fiscal Year basis)



																2020 Actual		2021 Actual		Increase 		2022 Estimate				Increase In %		2022 Estimate		Increase In %						Increase In %

				Revenues /estimate												6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%						ERROR:#REF!



Distribution of State 2% ATAX Dollars



 Town - General Fund Tourism Services 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	2000000	0	0	 Housing 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	535000	575000	350000	530000	349348	0	0	0	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance						3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		10,985,198		8,065,375		7,306,593









Distribution of State ATAX 2% Dollars



 Town - General Fund Tourism Services 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1697000.26	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	3500000	 Land Acquisition 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	2000000	0	0	 Housing 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	0	1100000	1000000	0	 HHI Capital Improvements 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	0	0	0	0	0	0	722592.33	14294	3200000	2832066	 DMO - 30% 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	1844101.578	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	3829598.6999999997	3835832.0999999996	3698856.6	 HHI ATAX Grants (2025/2026 Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2020670	2351330	2455578	2616600	2976140	3153535	4110790	4789146	4180077	3082380.5	 DMO - Supplemental (Calendar Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	405000	485000	535000	575000	350000	530000	349348	0	0	0	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	 Revenues (Fiscal Year) 	2017	2018	2019	2020	2021	2022	2023	2024	2025 Projection	2026 Projection	6147005.2599999998	6319999	6880027	6490407	10183479	13569288	13344903	12790329	12811107	12354522	









Property Tax-FY26 (2)

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/28/2025

				Property Tax Overview



				*Bar graph is from Millage Background Calculations powerppoint Slide 2

				**Pie is from Millage Background Calculations powerppoint Slide 3 and Slide 5



				Sample Property Tax Bill - Current Millage 21.4



				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				15.90				318.00				636.00				477.00				954.00

				TOWN OF HILTON HEAD - DEBT**				5.50				110.00				220.00				165.00				330.00								428.00		856.00		642.00		1,284.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stomwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,437.88				$   4,561.88				$   7,249.88				$   14,089.88



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 21.4 of this FY26 sample rate, or $428.00 for 4% (1) / $856.00 for 4% (2) / $642.00 for 6% (1) / $1,284.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.







				Sample Property Tax Bill - Reduced Millage 19.4

				Tax Year: 2025				Property Value (1)				4% Taxable Value (1)				6% Taxable Value (1)

				Fiscal Year - Tax Bill: 2026				$   500,000				$   20,000				$   30,000



								Property Value (2)				4% Taxable Value (2)				6% Taxable Value (2)

								$   1,000,000				$   40,000				$   60,000



				Description				Millage				4% Tax Calculation (1)				4% Tax Calculation (2)				6% Tax Calculation (1)				6% Tax Calculation (2)

				COUNTY OPERATIONS				42.30				846.00				1,692.00				1,269.00				2,538.00

				COUNTY DEBT				3.20				64.00				128.00				96.00				192.00

				RURAL & CRITICIAL LANDS				3.00				60.00				120.00				90.00				180.00

				SCHOOL - OPERATIONS*				121.80				- 0				- 0				3,654.00				7,308.00

				SCHOOL - DEBT				36.30				726.00				1,452.00				1,089.00				2,178.00

				TOWN OF HILTON HEAD - OPERATIONS**				14.30				286.00				572.00				429.00				858.00

				TOWN OF HILTON HEAD - DEBT**				5.10				102.00				204.00				153.00				306.00								388.00		776.00		582.00		1,164.00

				HH POLICE FEE***								156.00				156.00				252.00				252.00

				Stormwater COUNTY FEE****								7.88				7.88				7.88				7.88

				Stomwater MUNICIPAL/DISTRICT FEE****								150.00				150.00				150.00				150.00

				TOTALS								$   2,397.88				$   4,481.88				$   7,189.88				$   13,969.88



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				Note 4%: Assessment applies to owner-occupied primary residences.

				Note 6%: Assessment applies to non-owner-occupied properties including rental properties, second homes, commercial properties and properties that do not quality for the 4% exemption.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is 19.4 of this FY26 sample rate, or $388.00 for 4% (1) / $776.00 for 4% (2) / $582.00 for 6% (1) / $1,164.00 for 6% (2).

				***Note: Hilton Head Police Fees are determined by property use and/or square footage. Residential: Single-Family Housing Unit $156 / Multi-Family Housing Unit $113. Nonresidential: Retail 1,000 sq. ft. $252 / Office/Service 1,000 sq. ft. $97 / Industrial 1,000 sq. ft. $43 / Institutional 1,000 sq. ft. $96 / Lodging Room $72.

				****Note: Stormwater Utility Fees are determined by Countywide Infrastructure Cost Share: Town of Hilton Head Island $7.88 and Stormwater service fee categories: Administrative Fee $24 /  Impervious Area Unit $105 / Gross Area Unit $21 equals $150.00.































Property Tax-FY26

				FY2026 CONSOLIDATED BUDGET - DRAFT 04/10/2025

				Property Tax Overview
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																																														*

																																														*

																																										School Operations*		121.8		*

																																										School Debt		36.3

																																										HHI PSD #1		7.1







																																										Town of Hilton Head Island Operations		15.9

																																										Town of Hilton Head Island Debt		5.5

																																										* The Town total millage rate is only 21.4 of this sample rate.

				Sample Property Tax Bill - Current Millage



				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								15.90				17.20		**		$   74.01				$   110.98

				TOWN OF HILTON HEAD - DEBT**								5.50				5.90		**		$   25.60				$   38.39

				HH POLICE FEE***																156.00				504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   650.36				$   2,095.44



				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 21.4 of this sample rate, or $99.62(4%) / $149.37(6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof







				Sample Property Tax Bill - Reduced Millage

				Tax Year: 2025				Acres				Property Value								4% Taxable Value				6% Taxable Value

				Fiscal Year - Tax Bill: 2026				0.16				$   119,500				2025				4,651				6,976



												Capped Value				2026				4% Assessed Value				6% Assessed Value

												$   116,265								4,655				6,980



												Millage								4% Tax Calculation				6% Tax Calculation

				COUNTY OPERATIONS								42.30				53.90				$   196.91				$   295.25

				COUNTY DEBT								3.20								$   14.90				$   22.34

				RURAL & CRITICIAL LANDS								3.00								$   13.97				$   20.94

				SCHOOL - OPERATIONS*								121.80				121.60		*		$   - 0				$   850.16

				SCHOOL - DEBT								36.30				36.30				$   168.98				$   253.37

				TOWN OF HILTON HEAD - OPERATIONS**								14.30				17.20		**		$   66.57				$   99.81

				TOWN OF HILTON HEAD - DEBT**								5.10				5.90		**		$   23.74				$   35.60

				HH POLICE FEE***																$   156.00				$   504.00

				Stormwater COUNTY FEE****																See note				See note

				Stomwater MUNICIPAL/DISTRICT FEE****																See note				See note

				TOTALS																$   641.05				$   2,081.48



				Town of Hilton Head Island Proposed Millage Reduction of 2 mills for Tax Year 2025 or Fiscal Year 2026

				Assumption: This is a sample tax rate for a property in Tax District: 550 South Beach PSD. There are other districts.

				*Note: School operations applicable to non-resident and commercial taxpayers.

				**Note: The Town total millage rate is only 19.4 of this sample rate, or $90.31 (4%) / $135.41 (6%) for FY26.

				***Note: Hilton Head Police Fee is an additional fee and determined by property usage / or square footage.

				Land Use                 				Demand Unit     				Service Charge per Demand Unit

				Residential-4% or 6%

				Single-Family				Housing Unit				$156

				MultiFamily				Housing Unit				$113

				Nonresidential-6%

				Retail				1,000 sq. ft.				$252

				Office/Service				1,000 sq. ft.				$97

				Industrial				1,000 sq. ft.				$43

				Institutional				1,000 sq. ft.				$96

				Lodging				Room				$72

				****Note: Stormwater Utility Fees-Additional fees are determined by Impervious area stormwater service fee categories and uses gross acreage by the parcel line dataset, not by the deeded acreage provided on Tax Notice.

				The appropriate categories for determining Single Family Units (SFUs) will be as follows:																For Tax Year 2020 the following Unit rates apply:

				 		 		SFU Calculation (SFUs equal)												
Beaufort County				Town of Hilton Head Island

				Tier 1 Single-family Unit (≤2,521 square feet)				Dwelling units x 0.5												Administrative Fee				$5.07

				Tier 2 Single-family Unit (2,522 to 7,265 square feet)				Dwelling units x 1												Impervious Area Unit (IA)				$43.50

				Tier 3 Single-family Unit (≥7,266 square feet)				Dwelling units x 1.5												Gross Area Unit (GA) X =				$11.43

				Mobile Home				Dwelling units x 0.36

				Apartments				Dwelling units x 0.39												Countywide Infrastructure (CWI) Cost Share:

				Townhouses				Dwelling units x 0.60												Town of Hilton Head Island								$7.37

				Condominiums				Dwelling units x 0.27

				Commercial				Impervious area x 4,906 sq. ft.*

				*Commercial billed at a rate of 1 SFU per 4,906 square feet or a portion thereof
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	* The Town total millage rate is only 21.4 of this sample rate.	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



Beach Fee Uses

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beach Preservation Fees FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				General Fund - Beach Patrol, Safety, Maintenance, Repairs				$   1,248,544		$   487,631				$   652,923						$   1,983,508		$   1,983,508		$   248,548		$   (1,734,960)		-87.5%		0.47%

				Debt Service Fund Payments				3,975,850		3,959,125				3,952,375						3,948,375		3,946,625		11,062,000		7,115,375		180.3%		21.04%

				Spartina Marine Light Ordinance Enforcement Patrol				31,715		30,790				37,170						35,500		38,100		38,100		-		0.0%		0.07%

				CIP - Beach Management & Monitoring				174,489		250,629				326,469						68,925		200,000		220,000		20,000		10.0%		0.42%

				CIP - Beach Renourishment				44,916		297,345				312,137						423,265		16,500,000		40,500,000		24,000,000		145.5%		77.04%

				CIP - Coligny Roadway & Pathway Improvements				499,892		- 0				- 0						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Parking				- 0		98,797				97,121						- 0		- 0		- 0		-		0.0%		0.00%

				CIP - Coligny Beach Park Boardwalk Maintenance				- 0		- 0				- 0						- 0		- 0		250,000		250,000		0.0%		0.48%

				CIP - Driessen Beach Park Improvements				- 0		- 0				22,149						827,851		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Folly Field Beach Park Improvements				- 0		- 0				21,017						78,982		- 0		- 0		-		0.0%		0.00%

																										-		0.0%		0.00%

																										-		0.0%		0.00%

				CIP - Islanders Beach Park Improvements				- 0		- 0				59,999						724,611		3,850,000		- 0		(3,850,000)		-100.0%		0.00%

				CIP - Beach Park Maintenance & Improvements				- 0		- 0				314,618						280,444		350,000		150,000		(200,000)		-57.1%		0.29%

				CIP - Beach Wheelchair Storage				- 0		- 0				- 0						- 0		99,000		- 0		(99,000)		-100.0%		0.00%

				CIP - Beach Contingency				- 0		- 0				- 0						- 0		- 0		100,000		100,000		0.0%		0.19%

				CIP - Park Improvements				- 0		- 0				- 0						58,907		240,174		- 0		(240,174)		-100.0%		0.00%

				CIP - Public Safety Watercraft				- 0		- 0				- 0						- 0		36,000		- 0		(36,000)		-100.0%		0.00%

				Total Expenditures 				$   5,975,406		$   5,124,317		$   - 0		$   5,795,978		$   - 0		$   - 0		$   8,430,368		$   27,243,407		$   52,568,648		$   25,325,241		93.0%		100.00%

				Note: This chart represents both the operating and CIP expenditures utilizing the Beach Preservation Fees Fund.







New Revenues

				FY2026 DRAFT 03/20/2025

				New Revenues as of FY21 through 03-19-2025





				New Revenues				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025              YTD		FY 2026          Proposed     Budget

				Short Term Rental Permit Fees				$   - 0		$   - 0		$   1,659,511		$   2,012,495		$   1,680,500		$   2,005,000

				Stormwater Permit Fees				- 0		- 0		- 0		122,580		141,170		122,580

				Interest - GGHNCDC Fund				- 0		- 0		72,375		275,478		178,778		125,000

				Interest - STR Fund				- 0		- 0		481		437		302		- 0

				Beach Services/Parking								236,232		193,034		236,232		650,000

				Total New Revenues				$   - 0		$   - 0		$   1,968,599		$   2,604,024		$   2,236,982		$   2,902,580



				Note: Excludes Grants.



				Note: The budget introduces a new revenue source from the Parking Program, approved by Town Council, which will generate parking fee revenue at select Town beaches starting March 1st through September 7th.





Town Staff Live HHI

				TOWN STAFF

				Living on Hilton Head Island as of April 21, 2025



																Position Count - FY25								FY22

						Town Positions - Full Time										281

						Town Positions - Part Time										17

						Town Positions - Temporary										13



						Total Town Positions										311		FY25		FY24		FY23

						Living on Hilton Head Island										108		38%		37%		36%		40%







Vacant Positions-FY26

				VACANT POSITIONS

				Vacant Positions for FY2026 as of April 15, 2025







				ASSISTANT ENGINEERING & PROJECTS DIRECTOR

				ASSISTANT FINANCE DIRECTOR

				ASSISTANT PLANNING DIRECTOR

				BUILDING INSPECTOR (2)

				FACILITIES TECHNICIAN

				GROUNDS TECHNICIAN

				LEAD BEACH TECHNICIAN

				REVENUE SERVICES SPECIALIST

				TRANSPORTATION ENGINEERING TECHNICIAN

				ACCOUNTING ASSISTANT - PART TIME

				ACCOUNTING ASSISTANT - TEMPORARY

				BEACH AMBASSADORS (3)

				TOWN INTERNSHIPS (2)

				TOTAL - 17

















Overtime Assessment

				FY2026 OVERTIME

				Overtime Assessment as of FY21 through Payroll Period 03/01/2025-03/14/2025 



				OVERTIME				FY 2021        Gross Earnings		FY 2022        Gross Earnings		FY 2023        Gross Earnings		FY 2024        Gross Earnings		FY 2025        Gross Earnings		Total       Gross Earnings

				TOWN MANAGER PERSONNEL				$   1,500		$   1,078		$   4,835		$   942		$   4,095		$   12,450

				FINANCE ADMINISTRATN PERSONNEL				8,333		12,947		45,869		32,409		21,114		120,672

				LEGAL ADM PERSONNEL						2,733		1,374						4,107

				IT SERVICES PERSONNEL						46		1,722		793		614		3,176

				HUMAN RESOURCES PERSONNEL				379				3,401						3,780

				COMMUNICATIONS PERSONNEL				2,198		4,443		6,040		970		4,312		17,963

				ENGINEERING & PROJECTS PERSONN												2,522		2,522

				ENGINEERING & CIP ADMIN												999		999

				PP&F/ENG PERSONNEL								3,626		4,661		4,325		12,612

				PP&F/FAC MAN PERSONNEL				4,078		18,622		36,622		21,733		14,657		95,712

				PLANNING ADMINISTRATION PERSNL												623		623

				CD ADMN PERSONNEL				2,568		6,353		2,585						11,507

				INSPECTION/COMPLIANCE PERSONNL				8,447		334		1,203		256		3,977		14,216

				DEVELOPMENT SERVICES PERSONNEL												746		746

				CD SERVICES PERSONNEL				8,492		9,065		20,221		12,282		1,685		51,745

				BEACH OPERATIONS				915		3,269		19,373		9,529		3,177		36,263

				PUBLIC SERVICES PERSONNEL										1,346		3,284		4,630

				FACILITIES ADMINISTRATION PRSL				104		1,383		704		5,317		2,700		10,207

				 F&R EXECUTIVE PERSONNEL				12,773		9,102		11,117		4,774		13,655		51,420

				F&R OPER PERSONNEL				1,015,701		1,055,086		994,424		1,497,687		1,011,500		5,574,399

				F&R ADMINISTRATION PERSONNEL				86,659		122,237		196,370		146,170		87,528		638,964

				PUBLIC SAFETY PERSONNEL				3,944		1,727		5,866		18,357		8,722		38,615

				SWU FEES-PERSONNEL				591				614		214		10,434		11,853

				Total				$   1,156,682		$   1,248,424		$   1,355,965		$   1,757,440		$   1,200,669		$   6,719,181



				OVERTIME				FY 2021 Hours		FY 2022 Hours		FY 2023 Hours		FY 2024 Hours		FY 2025 Hours		Total       Hours

				TOWN MANAGER PERSONNEL				46.74		34.75		104.50		24.00		30.50		240.49

				FINANCE ADMINISTRATN PERSONNEL				188.25		330.20		1,132.55		798.14		504.67		2,953.81

				LEGAL ADM PERSONNEL						69.00		33.00						102.00

				IT SERVICES PERSONNEL						1.50		49.50		16.50		8.00		75.50

				HUMAN RESOURCES PERSONNEL				11.25				81.75						93.00

				COMMUNICATIONS PERSONNEL				73.75		108.25		130.25		19.50		71.25		403.00

				ENGINEERING & PROJECTS PERSONN												25.50		25.50

				ENGINEERING & CIP ADMIN												8.50		8.50

				PP&F/ENG PERSONNEL								85.00		92.50		79.00		256.50

				PP&F/FAC MAN PERSONNEL				129.75		567.50		932.45		542.00		360.50		2,532.20

				PLANNING ADMINISTRATION PERSNL												11.25		11.25

				CD ADMN PERSONNEL				74.50		176.00		63.00						313.50

				INSPECTION/COMPLIANCE PERSONNL				156.50		7.00		25.50		6.00		59.97		254.97

				DEVELOPMENT SERVICES PERSONNEL												12.00		12.00

				CD SERVICES PERSONNEL				200.50		209.50		500.50		318.62		43.00		1,272.12

				BEACH OPERATIONS				35.00		99.00		530.00		239.50		83.00		986.50

				PUBLIC SERVICES PERSONNEL										31.50		86.75		118.25

				FACILITIES ADMINISTRATION PRSL				3.00		37.00		19.00		122.00		50.50		231.50

				 F&R EXECUTIVE PERSONNEL				267.50		186.00		200.75		95.00		177.50		926.75

				F&R OPER PERSONNEL				73,474.23		76,821.64		72,138.54		91,448.15		62,253.92		376,136.48

				F&R ADMINISTRATION PERSONNEL				5,634.36		8,188.04		19,334.11		16,903.28		9,846.50		59,906.29

				PUBLIC SAFETY PERSONNEL				91.00		40.75		127.50		428.50		205.00		892.75

				SWU FEES-PERSONNEL				15.00				11.25		4.50		181.75		212.50

				Total				80,401.33		86,876.13		95,499.15		111,089.69		74,099.06		447,965.36







BCSO

				FY2026 GENERAL FUND BUDGET DRAFT 03/19/2025

				Uses of Funds: Beaufort County Sheriff's Office FY21 - FY26 





				Expenditures				FY 2021
Actual		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024            Revised   Budget		FY 2024
Actual		FY 2025           Revised     Budget		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  		% of Budget

				BCSO Accrual				$   2,000,000		$   2,000,000				$   2,000,000						$   2,000,000		$   2,000,000		$   - 0		$   (2,000,000)		-100.0%		0.00%

				BCSO Stipends				69,300		67,200				84,700						79,200		112,000		99,000		(13,000)		-11.6%		83.19%

				BCSO Holiday Bonuses				22,625		20,250				19,750						19,375		20,000		20,000		-		0.0%		16.81%

				Total Expenditures 				$   2,091,925		$   2,087,450		ERROR:#REF!		$   2,104,450		ERROR:#REF!		ERROR:#REF!		$   2,098,575		$   2,132,000		$   119,000		$   (2,013,000)		-94.4%		100.00%









Grants Applications

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 		 

				Grants Applications by Funding FY2025 as of March 27, 2025						 		 		 		 

				 		 		 		 		 		 		 

				 		 		 		 		 		 		 

				Grant Applications Submitted		 		Grant Description		Pass Through Agency		Grant Minimum for HHI		Grant Maximum for HHI		Grant Submission Date		State Match (%)		Local Match (%)

				FY 2025		 		 		 		 		 		 

				Federal Grants/Funding:		 		 		 		 		 		 

				Public Assistance (Hurricane Debby)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/25/24		Pending		Pending

				Public Assistance (Hurricane Helene)		 		Supplemental funds to help communities quickly respond to and recover from major disasters or emergencies.		SC EMD		Pending		Pending		Request submitted 11/15/24		Pending		Pending

				Assistance to Firefighters Grants Program		 		Provides self-contained breathing apparatus (SCBA) a portable device source of breathable air typically used in hazardous environments.		DHS		                          -  		$99,643		12/20/24		0%		25%

				 		 		 		 		 		 		 

				State Grants/Funding:		 		 		 		 		 		 

				Transporation Alternatives Set-Aside Program (TAP)		 		Provides funding for planning, design, and construction of projects of non-motorized transportation projects.		SC DOT		$80,000		 $291,666 + 		2/14/25		80%		20%

				 		 		 		 		 		 		 

				Other Funding:		 		 		 		 		 		 

				Public Safety Foundation 		 		Provides lifesaving equipment and prevention education tools to first responders and public safety organizations		Unknown		                          -  		$45,000		1/9/25		0%		0%







Grants Funds

				GRANTS - DRAFT 04/22/2025		 		 		 		 		 

				Grants Funds by Program FY2021-FY2025 as of March 27, 2025		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2021		 		 		 		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Patterson Park		204,194		 		 

				HUD - CDBG (2021)		 		Patterson Park		232,565		                            -  		1,079

				FY 2021 Total		 		 		$436,759		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2022		 		 		 		 		 

				SC Forestry Commission		 		Urban Tree Canopy Assessment		 Technical Support Only 		 		 

				FEMA Assistance to Firefighters		 		Staff Training and Development		393,700		 		 

				U.S. Department of Housing and Urban Development (CDBG)		 		Taylor Park		204,430		$20,687		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				FY 2022 Total		 		 		$836,790		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2023		 		 		 		 		 

				SC Department of Labor, Licensing and Regulation, Division of Fire and Life Safety		 		New and Replacement Equipment		$1,000,000		$54,600		 

				SC Department of Commerce		 		Gullah Geechee Community Development Corporation		5,000,000		5,000,000		 $-  

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FEMA - Public Assistance		 		Hurricane Ian		34,230		 		 

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				FY 2023 Total		 		 		$6,296,389		 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2024		 		 		 		 		 

				SC Department of Transportation		 		Independent Study of US-278 Corridor Project		$300,000		$27,632		 

				U.S. Depatment of Energy - Energy Efficiency Conservation Block Grant		 		Hybrid Vehicles (Total of 3)		76,420		 		 

				SC Arts Commission		 		Lantern Parade		6,750		$2,500		 

				Assistance to Firefighters		 		 		393,700		 		 

				FEMA - Public Assistance		 		Hurricane Idalia		76,909		 		 

				FY 2024 Total		 		 		$853,779		 . 		 

				 		 		 		 		 		 

				 		 		 		 		 		 

				Grant Program		 		Project		Funds                        Awarded		Funds                  Received		Funds                  Balance

				FY 2025		 		 		 		 		 

				FEMA - DHS		 		Assistance to Firefighters		393,700		6,349		85,930

				FEMA - DHS		 		Lowcountry Regional WMD Hazmat Team		55,000		                            -  		55,000

				FEMA - HMGP		 		Weather Station		                            -  		                            -  		                      -  

				FEMA - PA		 		Hurricane Irma		3,635,538		                            -  		3,117,307

				FEMA - PA		 		Hurricane Matthew		52,956,531		                            -  		9,965,753

				FEMA - PA		 		Hurricane Dorian		376,547		                            -  		                      -  

				HUD - CDBG (2021)		 		Patterson Park		204,194		                            -  		1,079

				HUD - CDBG (2022)		 		Taylor Park		204,430		                            -  		160,266

				HUD - CDBG (2023)		 		Ford Shell Ring		185,250		                            -  		109,088

				HUD - CDBG (2024)		 		Patterson Park		204,194		                            -  		204,194

				U.S. DOE		 		Electric Vehicles		76,420		                            -  		76,420

				SC Arts Commission		 		Lantern Parade		6,750		3,375		                      -  

				SC DOC		 		Gullah Geechee CDC		5,000,000		                            -  		                      -  

				SC LLR		 		Fire Rescue Equipment		1,000,000		                            -  		209,576

				Beaufort County		 		William Hilton Parkway and Palmetto Bay Road		600,000		                            -  		                      -  

				Palmetto Electric		 		355 WHP/Modern Classic Motors Site		472,500		                            -  		86,545

				Palmetto Electric		 		Summit Drive		449,667		                            -  		439,113

				FY 2025 Total		 		 		$65,820,721		$9,724		$14,510,272































Consulting&Legal Fees

				CONSULTING SERVICES DRAFT 03/20/2025

				Uses of Funds: General Fund Consulting Services FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Consulting Services

				Finance Operations:

				CHRISTOPHER FORSTER		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		0.0%

				JOHN TROYER		- 0		- 0		- 0		9,000		- 0		- 0		- 0		0.0%

				Human Resources Operations:

				CREATIVE CONSULTING ASSOCIATES, LLC		- 0		- 0		3,000		- 0		- 0		- 0		- 0		0.0%

				EDUCATORS BENEFIT CONSULTANTS		- 0		- 0		3,108		6,811		- 0		- 0		- 0		0.0%

				EVERGREEN SOLUTIONS, LLC		8,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				MARINER INSTITUTIONAL LLC		- 0		- 0		27,000		13,500		- 0		- 0		- 0		0.0%

				THE ADVISORY ALLIANCE LLC		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				THE SEGAL COMPANY (EASTERN STATES) INC		- 0		- 0		- 0		64,463		- 0		- 0		- 0		0.0%

				Planning & Projects Operations:

				ABBY GOLDSMITH		- 0		- 0		2,316		79,024		- 0		- 0		- 0		0.0%

				CINCAR CONSULTING GROUP, LLC		- 0		- 0		- 0		35,945		4,245		- 0		(4,245)		-100.0%

				CODE STUDIO INC		- 0		- 0		- 0		116,926		8,047		275,000		266,953		3.0%

				DAVID JIROUSEK		- 0		- 0		- 0		- 0		22,382		- 0		(22,382)		-100.0%

				DESIGN WORKSHOP, INC		- 0		- 0		- 0		- 0		5,929		50,000		44,071		13.5%

				FINGER MELNICK BROOKS												50,000		50,000		0.0%

				HORIZON PLANNING												100,000		100,000		0.0%

				JASMINE WHITE		- 0		- 0		- 0		7,313		- 0		- 0		- 0		0.0%

				J K TILLER ASSOCIATES, INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				JOHN B RUGGIERI		- 0		- 0		7,500		- 0		- 0		- 0		- 0		0.0%

				LOWCOUNTRY GULLAH FOUNDATION		- 0		- 0		7,982		17,162		16,690		- 0		(16,690)		-100.0%

				MKSK INC		- 0		36,155		215,760		416,917		- 0		- 0		- 0		0.0%

				SEAN S SUDER		- 0		- 0		83,601		350		- 0		- 0		- 0		0.0%

				TRUITT RABUN ASSOCIATES INC		3,375		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				WHITE & SMITH LLC		- 0		45,305		12,243		- 0		- 0		- 0		- 0		0.0%

				WITMER, JONES, KEEFER, LTD		6,750		- 0		12,778		- 0		- 0		- 0		- 0		0.0%

				WOOD+PARTNERS, INC		6,750		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:

				WALKER PARKING CONSULTANTS/ENGINEERS INC		47,161		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Manager Operations:												- 0		- 0

				MRB GROUP CONSULTING PC		- 0		- 0		6,900		1,150		5,110		- 0		(5,110)		-100.0%

				Total Expenditures 		$   86,161		$   81,460		$   382,188		$   788,561		$   62,404		$   475,000		$   412,596		15.1%

				LEGAL FEES DRAFT 04/08/2025

				Uses of Funds: General Fund Legal Fees FY21 - FY26

				Expenditures		FY 2021
Actual		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025 YTD
Actual		FY 2026          Proposed     Budget		FY 2026 to         FY 2025 Budget        $ Change  		FY 2026 to         FY 2025 Budget        % Change  

				Legal Fees

				Human Resources Operations:

				BETTIS LAW GROUP, LLC		$   2,011		$   2,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				CLEVELAND LAW, LLC		3,188		383		- 0		- 0		- 0		- 0		- 0		0.0%

				Town Council Operations:												200,000		200,000		0.0%

				ALFORD LAW FIRM LLC		9,098		- 0		5,394		- 0		- 0		- 0		- 0		0.0%

				ARBOUR NATURE LLC		159		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				BAKER, DONELSON, BEARMNA, CALDWELL & BERKOWITZ PC		- 0		- 0		32,462		- 0		- 0		- 0		- 0		0.0%

				COLTRANE & WILKINS LLC		201,045		176,153		241,002		236,976		173,098		- 0		(173,098)		-100.0%

				FINGER, MELNIK, BROOKS, & LABRUCE, P.A.		- 0		- 0		- 0		4,354		20,671		- 0		(20,671)		-100.0%

				JONES, PATTERSON, SIMPSON & NEWTON		6,273		885		443		- 0		- 0		- 0		- 0		0.0%

				JULIAN FERGUSON		- 0		- 0		5,288		- 0		- 0		- 0		- 0		0.0%

				NELSON, MULLINS RILEY & SCARBOROUGH LLP		- 0		- 0		2,250		- 0		- 0		- 0		- 0		0.0%

				PAGLIARINI LAW FIRM LLC		- 0		- 0		6,798		21,063		15,830		- 0		(15,830)		-100.0%

				POPE FLYNN LLC		- 0		- 0		32,659		- 0		- 0		- 0		- 0		0.0%

				Total Expenditures 		$   221,774		$   179,436		$   326,295		$   262,392		$   209,599		$   200,000		$   (9,599)		-2183.6%



				Note: Town Council Operations details are Town Attorney $150,000 and Other Attorney Fees $50,000 for FY26.





Rev Srvc Collections

				REVENUE SERVICES COLLECTIONS

				Revenue Services Short Term Rentals FY2022-FY2026 as of February 28, 2025



				Collections		FY 2022
Actual		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual		FY 2026          Proposed     Budget

				Business License Tax		$   14,110,310		$   12,690,924		$   14,749,382		$   12,690,924		$   13,565,155

				Business License-Count		14,295		16,788		16,030		15,750		15,750

				Hospitality Tax		9,907,025		10,400,345		10,574,379		10,444,133		10,340,736

				Hospitality Tax-Count		396		405		438		440		440

				Local Accommodations Tax		6,948,465		6,948,465		6,944,525		6,880,890		6,812,769

				Local Accommodations Tax-Count		1,126		1,277		1,490		1,500		1,500

				Beach Preservation Fee		14,053,062		13,889,049		13,761,779		6,772,546		13,625,537

				Beach Preservation Fee-Count		1,126		1,277		1,490		1,500		1,500

				Short Term Rental Permit Fee		- 0		1,834,250		1,971,000		1,195,750		1,825,000

				Short Term Rental Permit Fee-Count		- 0		7,337		7,884		4,783		4,783

				Total Collections		$   45,018,862		$   45,763,033		$   48,001,065		$   37,984,243		$   46,169,197









				Short Term Rental Revenue 		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Business License Tax		$   2,865,831		$   8,347,749		$   1,703,798

				Local Accommodations Tax		210,744		205,135		56,484

				Beach Preservation Fee		421,488		410,269		112,968

				Short Term Rental Permit		1,834,250		1,971,000		1,195,750

				Total Short Term Rental Revenue		$   5,332,313		$   10,934,152		$   3,069,000







				Short Term Rental Inventory		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Villas		5,214		5,738		3,446

				Single-Family		2,123		2,146		1,337

				Total Short Term Rental Permit Inventory		7,337		7,884		4,783







				Short Term Rental Pending Compliance		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Application		1,249		702		2,818

				Approval		- 0		- 0		985

				Total Short Term Rental Pending Compliance		1,249		702		3,803







				Short Term Rental Violations		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Parking		62		86		51

				Trash		18		26		21

				Noise		46		112		55

				Other		32		40		33

				Total Short Term Rental Violations		158		264		160







				Short Term Rental Enforcement		FY 2023
Actual		FY 2024
Actual		FY 2025           YTD
Actual

				Citation		$   2,000		$   1,500		$   - 0

				Citation-Count		4		3		- 0

				Notice of Violation		N/A		N/A		N/A

				Notice of Violation-Count		15		28		- 0

				Total Short Term Rental Enforcement		$   2,000		$   1,500		$   - 0







Rev Srvc Collections-Industry

										REVENUE SERVICES COLLECTIONS

										Town of Hilton Head Island Businesses FY2022-FY2025 as of March 30, 2025



										*Not complete and count summaries are not accurate

		*Hide column		*Hide column		*Hide column		*Hide column

		NAICS Sector / Subsector		Charge Code		Rate Class		Business Type		Industry Sector		FY 2022 Count		FY 2023 Count		% Change		FY 2024 Count		% Change		FY 2025                YTD                       Count		% Change

		11		02A		CLASS 1		1100 1150		Agriculture, forestry, hunting, and fishing		2		2		0%		1		-50%		- 0		-100%

		23		081A		CLASS 8.1		2300		Construction		468		333		-29%		328		-2%		118		-64%

		31-33		02A		CLASS 3		3100 3200 3250 3300 3320 3370 3200		Manufacturing		40		22		-45%		28		27%		10		-64%

		42		01A		CLASS 1		4200		Wholesale Trade		49		28		-43%		26		-7%		15		-42%

		44-45		01A		CLASS 1		4400 441120 4412 444110 444190 446199 4500 454390		Retail Trade		418		227		-46%		242		7%		85		-65%

		48-49		01A		CLASS 1		4800 4853 4859 4871 4920 4930		Transportation and warehousing		133		102		-23%		106		4%		43		-59%

		51		04A		CLASS 4		5100		Information		19		11		-42%		5		-55%		2		-60%

		52		07A		CLASS 7		5200 5230 5241 524128 5242		Finance and Insurance		104		66		-37%		53		-20%		26		-51%

		53		07A		CLASS 7		5310 5310 STR 5310M 5320		Real estate and rental and leasing*		5,937		9,980		68%		9,314		-7%		4,718		-49%

		54		8.16A		CLASS 5		5400		Professional, scientific, and technical services		36		314		772%		316		1%		123		-61%

		55		07A		CLASS 7		5500		Management of companies		6		- 0		-100%		6		0%		- 0		-100%

		56		03A		CLASS 3		5610 561730 5620		Administrative and support and waste management and remediation services		436		312		-28%		340		9%		143		-58%

		61		04A		CLASS 3		6100		Educational services		66		33		-50%		45		36%		17		-62%

		62		04A		CLASS 4		6200		Health care and social assistance		220		112		-49%		81		-28%		56		-31%

		71		03A		CLASS 3		7100 7111 7131 7139 713910		Arts, entertainment, and recreation		182		185		2%		120		-35%		57		-53%

		721		02A		CLASS 2		7200 7210		Accommodation**		15		2		-87%		2		0%		10		400%

		722		02A		CLASS 2		722330		Food services and drinking places***		220		102		-54%		86		-16%		39		-55%

		81		04A		CLASS 4		8110 8120 8130 813990		Other services		694		645		-7%		624		-3%		150		-76%

				03A		EXEMPT				Non Profit		1		1		0%		2		100%		- 0		-100%

										Totals		9,046		12,477		38%		11,725		-6%		5,612		-52%



										*Note: Short-term rentals are factored in the Industry Sector: Real estate and rental and leasing.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										**Note: Hotels are factored in the Industry Sector: Accommodation.

										***Note: Mobile Foodtrucks are factored in the Industry Sector: Food services and drinking places.

										Businesses are required to pay an annual Business License Tax and the license is issued for a twelve-month period May 1st - April 30th.

										2024 Business License - Includes the FY 2025 YTD for the anticipated annual increase of renewals nearing the due date of April 30th.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2023 Business License - (1) Short-Term Rental Ordinance became effective January 1, 2023. (2) Adopted MASC Rate Class Schedule which effected businesses from one business type and rate class to another. Example - Industry Sector:  ????? Hotels have moved business types and rate classes in FY 2022 and FY 2023.																		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										2022 Business License - SC State Legislature enacted ACT 176 and the Business License Ordinance updated which requires anyone who owns and rents property must obtain an annual business license. 																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 

										Prior year's Business License - Business License Ordinance required if you own and rent more than (1) property you must obtain an annual business license.																 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 		 		 		 				 		 		 		 		 





																														YEAR																		YEAR																		YEAR																		YEAR

																														FY 2022																		FY 2023																		FY 2024																		07/01/2024-3/30/2025

																														NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2022 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2023 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2024 Amount				NAICS  Sector/Subsector		Charge Code		Industry Sector		Rate Class		Business Type		IT/OT		Business License-Count		FY 2025    YTD       Amount

																														11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$61.00				11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		2		$120.00		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		1		$50.80		 		11		02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1100		IT		0		$0.00

								722410																						1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		1		$508.00				1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00		 		1100		02B		Agriculture, forestry, hunting, and fishing		CLASS 1				OT		0		$0.00

																																																																 																		 

																																02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		1		$219.00						02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00		 				02A		Agriculture, forestry, hunting, and fishing		CLASS 1		1150		IT		0		$0.00

								722511																																																								 																		 

																														2100		03B		Mining		CLASS 2				OT		0		$0.00				2100		03B		Mining		CLASS 2				OT		1		$180.40		 		2100		03B		Mining		CLASS 2				OT		1		$100.10		 		2100		03B		Mining		CLASS 2				OT		0		$0.00

																																																																 																		 

								7210																						2200		081B		Utilities		CLASS 1				OT		1		$128.90				2200		081B		Utilities		CLASS 1				OT		1		$140.80		 		2200		081B		Utilities		CLASS 1				OT		1		$100.10		 		2200		081B		Utilities		CLASS 1				OT		0		$0.00

																																																																 																		 

																														2300		081A		Construction		CLASS 8.1		2300		IT		468		$351,298.40				2300		081A		Construction		CLASS 8.1		2300		IT		333		$85,365.80		 		2300		081A		Construction		CLASS 8.1		2300		IT		328		$79,799.90		 		2300		081A		Construction		CLASS 8.1		2300		IT		118		$27,806.10

																														2300		081B		Construction		CLASS 8.1				OT		1414		$976,694.00				2300		081B		Construction		CLASS 8.1				OT		1183		$388,191.50		 		2300		081B		Construction		CLASS 8.1				OT		1134		$393,083.80		 		2300		081B		Construction		CLASS 8.1				OT		593		$207,411.50

																																																																 																		 

																														31-33		02A		Manufacturing		CLASS 3		3100		IT		12		$3,504.00				31-33		02A		Manufacturing		CLASS 3		3100		IT		7		$1,390.00		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		11		$3,117.50		 		31-33		02A		Manufacturing		CLASS 3		3100		IT		10		$1,478.50

								722330																						3100		02B		Manufacturing		CLASS 3				OT		2		$800.00				3100		02B		Manufacturing		CLASS 3				OT		3		$516.00		 		3100		02B		Manufacturing		CLASS 3				OT		2		$783.20		 		3100		02B		Manufacturing		CLASS 3				OT		1		$308.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3200		IT		7		$4,705.60						03A		Manufacturing		CLASS 3		3200		IT		3		$795.00		 				03A		Manufacturing		CLASS 3		3200		IT		4		$1,127.50		 				03A		Manufacturing		CLASS 3		3200		IT		0		$0.00

								722410																						3200		03B		Manufacturing		CLASS 3				OT		4		$2,058.00				3200		03B		Manufacturing		CLASS 3				OT		3		$590.00		 		3200		03B		Manufacturing		CLASS 3				OT		4		$691.60		 		3200		03B		Manufacturing		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3250		IT		1		$198.00						03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3250		IT		0		$0.00

								722511																						3250		03B		Manufacturing		CLASS 3				OT		1		$134.00				3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		0		$0.00		 		3250		03B		Manufacturing		CLASS 3				OT		1		$149.60

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3300		IT		10		$21,214.00						03A		Manufacturing		CLASS 3		3300		IT		6		$767.00		 				03A		Manufacturing		CLASS 3		3300		IT		10		$1,124.20		 				03A		Manufacturing		CLASS 3		3300		IT		0		$0.00

																														3300		03B		Manufacturing		CLASS 3				OT		16		$6,027.80				3300		03B		Manufacturing		CLASS 3				OT		22		$2,973.60		 		3300		03B		Manufacturing		CLASS 3				OT		15		$2,792.60		 		3300		03B		Manufacturing		CLASS 3				OT		3		$587.40

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3320		IT		2		$944.00						03A		Manufacturing		CLASS 3		3320		IT		1		$547.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00		 				03A		Manufacturing		CLASS 3		3320		IT		0		$0.00

																														3320		03B		Manufacturing		CLASS 3				OT		4		$870.00				3320		03B		Manufacturing		CLASS 3				OT		3		$538.00		 		3320		03B		Manufacturing		CLASS 3				OT		4		$884.40		 		3320		03B		Manufacturing		CLASS 3				OT		4		$704.00

																																																																 																		 

																																03A		Manufacturing		CLASS 3		3370		IT		8		$4,343.30						03A		Manufacturing		CLASS 3		3370		IT		5		$640.00		 				03A		Manufacturing		CLASS 3		3370		IT		3		$749.10		 				03A		Manufacturing		CLASS 3		3370		IT		0		$0.00

																														3370		03B		Manufacturing		CLASS 3				OT		11		$14,910.00				3370		03B		Manufacturing		CLASS 3				OT		2		$1,214.00		 		3370		03B		Manufacturing		CLASS 3				OT		4		$3,247.20		 		3370		03B		Manufacturing		CLASS 3				OT		1		$888.80

								813990																																																								 																		 

																														42		01A		Wholesale Trade		CLASS 1		4200		IT		49		$50,654.20				42		01A		Wholesale Trade		CLASS 1		4200		IT		28		$5,914.25		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		26		$7,271.30		 		42		01A		Wholesale Trade		CLASS 1		4200		IT		15		$1,690.50

								4859																						4200		01B		Wholesale Trade		CLASS 1				OT		31		$21,026.20				4200		01B		Wholesale Trade		CLASS 1				OT		13		$3,510.80		 		4200		01B		Wholesale Trade		CLASS 1				OT		12		$2,213.70		 		4200		01B		Wholesale Trade		CLASS 1				OT		4		$568.40

																																																																 																		 

								4871																						423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00				423930		01B		Wholesale Trade		CLASS 1				OT		0		$0.00		 		423930		01B		Wholesale Trade		CLASS 1				OT		1		$97.10		 		423930		01B		Wholesale Trade		CLASS 1				OT		2		$405.70

																																																																 																		 

																														44-45		01A		Retail Trade		CLASS 1		4400		IT		112		$247,790.00				44-45		01A		Retail Trade		CLASS 1		4400		IT		60		$15,953.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		74		$28,589.75		 		44-45		01A		Retail Trade		CLASS 1		4400		IT		15		$4,175.25

								4920																						4400		01B		Retail Trade		CLASS 1				OT		38		$33,668.60				4400		01B		Retail Trade		CLASS 1				OT		21		$3,973.00		 		4400		01B		Retail Trade		CLASS 1				OT		25		$5,859.70		 		4400		01B		Retail Trade		CLASS 1				OT		6		$749.10

																																																																 																		 

																																01A		Retail Trade		CLASS 1		441120		IT		1		$54.00						01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		1		$54.00		 				01A		Retail Trade		CLASS 1		441120		IT		0		$0.00

								4930																																																								 																		 

																																01A		Retail Trade		CLASS 1		4412		IT		4		$1,170.30						01A		Retail Trade		CLASS 1		4412		IT		3		$328.00		 				01A		Retail Trade		CLASS 1		4412		IT		4		$336.00		 				01A		Retail Trade		CLASS 1		4412		IT		0		$0.00

								5100																																																								 																		 

																																01A		Retail Trade		CLASS 1		444110		IT		1		$7,367.80						01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444110		IT		0		$0.00

																														444110		01B		Retail Trade		CLASS 1				OT		5		$17,023.20				444110		01B		Retail Trade		CLASS 1				OT		2		$1,745.00		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,764.40		 		444110		01B		Retail Trade		CLASS 1				OT		1		$1,409.60

								5200																																																								 																		 

																																01A		Retail Trade		CLASS 1		444190		IT		0		$0.00						01A		Retail Trade		CLASS 1		444190		IT		2		$94.10		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		444190		IT		0		$0.00

																														444190		01B		Retail Trade		CLASS 1				OT		0		$0.00				444190		01B		Retail Trade		CLASS 1				OT		1		$104.60		 		444190		01B		Retail Trade		CLASS 1				OT		1		$217.10		 		444190		01B		Retail Trade		CLASS 1				OT		0		$0.00

								5230																																																								 																		 

																																01A		Retail Trade		CLASS 1		446199		IT		1		$653.05						01A		Retail Trade		CLASS 1		446199		IT		1		$419.80		 				01A		Retail Trade		CLASS 1		446199		IT		2		$470.60		 				01A		Retail Trade		CLASS 1		446199		IT		0		$0.00

								5241																																																								 																		 

																																01A		Retail Trade		CLASS 1		4500		IT		290		$325,938.20						01A		Retail Trade		CLASS 1		4500		IT		160		$28,265.65		 				01A		Retail Trade		CLASS 1		4500		IT		161		$29,013.85		 				01A		Retail Trade		CLASS 1		4500		IT		70		$13,494.25

								524128																						4500		01B		Retail Trade		CLASS 1				OT		15		$8,051.05				4500		01B		Retail Trade		CLASS 1				OT		44		$4,271.50		 		4500		01B		Retail Trade		CLASS 1				OT		38		$3,996.00		 		4500		01B		Retail Trade		CLASS 1				OT		18		$1,951.80

																																																																 																		 

																																01A		Retail Trade		CLASS 1		454390		IT		9		$193.63						01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00		 				01A		Retail Trade		CLASS 1		454390		IT		0		$0.00

								5242																						454390		01B		Retail Trade		CLASS 1				OT		5		$320.40				454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00		 		454390		01B		Retail Trade		CLASS 1				OT		0		$0.00

																																																																 																		 

																														48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		101		$32,549.00				48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,533.60		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		68		$9,165.80		 		48-49		01A		Transportation and warehousing		CLASS 1		4800		IT		24		$2,954.55

																														4800		01B		Transportation and warehousing		CLASS 1				OT		18		$8,021.40				4800		01B		Transportation and warehousing		CLASS 1				OT		11		$2,020.00		 		4800		01B		Transportation and warehousing		CLASS 1				OT		14		$1,989.20		 		4800		01B		Transportation and warehousing		CLASS 1				OT		5		$611.50

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4853		IT		11		$2,073.00						01A		Transportation and warehousing		CLASS 1		4853		IT		19		$1,436.00		 				01A		Transportation and warehousing		CLASS 1		4853		IT		20		$1,481.50		 				01A		Transportation and warehousing		CLASS 1		4853		IT		8		$754.45

																														4853		01B		Transportation and warehousing		CLASS 1				OT		8		$2,705.00				4853		01B		Transportation and warehousing		CLASS 1				OT		16		$1,534.00		 		4853		01B		Transportation and warehousing		CLASS 1				OT		21		$2,597.50		 		4853		01B		Transportation and warehousing		CLASS 1				OT		4		$604.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4859		IT		14		$1,134.30						01A		Transportation and warehousing		CLASS 1		4859		IT		10		$965.00		 				01A		Transportation and warehousing		CLASS 1		4859		IT		11		$817.95		 				01A		Transportation and warehousing		CLASS 1		4859		IT		7		$946.90

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4871		IT		2		$213.00						01A		Transportation and warehousing		CLASS 1		4871		IT		2		$331.00		 				01A		Transportation and warehousing		CLASS 1		4871		IT		3		$311.35		 				01A		Transportation and warehousing		CLASS 1		4871		IT		1		$48.55

																														4871		01B		Transportation and warehousing		CLASS 1				OT		5		$772.30				4871		01B		Transportation and warehousing		CLASS 1				OT		6		$687.90		 		4871		01B		Transportation and warehousing		CLASS 1				OT		2		$358.30		 		4871		01B		Transportation and warehousing		CLASS 1				OT		1		$92.60

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4920		IT		4		$559.00						01A		Transportation and warehousing		CLASS 1		4920		IT		2		$185.00		 				01A		Transportation and warehousing		CLASS 1		4920		IT		3		$226.65		 				01A		Transportation and warehousing		CLASS 1		4920		IT		1		$46.30

																														4920		01B		Transportation and warehousing		CLASS 1				OT		9		$4,687.30				4920		01B		Transportation and warehousing		CLASS 1				OT		7		$1,332.00		 		4920		01B		Transportation and warehousing		CLASS 1				OT		3		$409.80		 		4920		01B		Transportation and warehousing		CLASS 1				OT		2		$192.70

																																																																 																		 

																																01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00						01A		Transportation and warehousing		CLASS 1		4930		IT		1		$54.00		 				01A		Transportation and warehousing		CLASS 1		4930		IT		1		$46.30		 				01A		Transportation and warehousing		CLASS 1		4930		IT		2		$134.60

																																																																 																		 

																														51		04A		Information		CLASS 4		5100		IT		19		$10,611.80				51		04A		Information		CLASS 4		5100		IT		11		$898.20		 		51		04A		Information		CLASS 4		5100		IT		5		$2,109.80		 		51		04A		Information		CLASS 4		5100		IT		2		$142.70

																														5100		04B		Information		CLASS 4				OT		3		$487.20				5100		04B		Information		CLASS 4				OT		6		$955.00		 		5100		04B		Information		CLASS 4				OT		6		$983.60		 		5100		04B		Information		CLASS 4				OT		2		$319.20

																																																																 																		 

																														52		07A		Finance and Insurance		CLASS 7		5200		IT		18		$49,140.70				52		07A		Finance and Insurance		CLASS 7		5200		IT		10		$2,339.40		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		11		$2,720.90		 		52		07A		Finance and Insurance		CLASS 7		5200		IT		9		$1,138.50

																														5200		07B		Finance and Insurance		CLASS 7				OT		1		$202.00				5200		07B		Finance and Insurance		CLASS 7				OT		1		$219.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		4		$944.00		 		5200		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5230		IT		31		$65,672.30						07A		Finance and Insurance		CLASS 7		5230		IT		29		$8,042.30		 				07A		Finance and Insurance		CLASS 7		5230		IT		23		$8,955.70		 				07A		Finance and Insurance		CLASS 7		5230		IT		7		$1,677.70

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5241		IT		9		$4,990.20						07A		Finance and Insurance		CLASS 7		5241		IT		4		$1,158.80		 				07A		Finance and Insurance		CLASS 7		5241		IT		3		$289.40		 				07A		Finance and Insurance		CLASS 7		5241		IT		1		$92.50

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		524128		IT		1		420.6						07A		Finance and Insurance		CLASS 7		524128		IT		1		$201.30		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00		 				07A		Finance and Insurance		CLASS 7		524128		IT		0		$0.00

																														524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00				524128		07B		Finance and Insurance		CLASS 7				OT		1		$185.00		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$188.40		 		524128		07B		Finance and Insurance		CLASS 7				OT		1		$191.80

																																																																 																		 

																																07A		Finance and Insurance		CLASS 7		5242		IT		45		$84,088.20						07A		Finance and Insurance		CLASS 7		5242		IT		22		$8,121.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		16		$9,286.40		 				07A		Finance and Insurance		CLASS 7		5242		IT		9		$3,185.30

																																																																 																		 

																														53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1190		$766,213.90				53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1539		$267,922.70		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		1297		$233,903.60		 		53		07A		Real estate and rental and leasing		CLASS 7		5310		IT		716		$116,683.10

																														5310		07A		Real estate and rental and leasing		CLASS 7				OT		40		$24,167.60				5310		07A		Real estate and rental and leasing		CLASS 7				OT		34		$8,258.10		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		27		$8,230.30		 		5310		07A		Real estate and rental and leasing		CLASS 7				OT		8		$2,316.40

																																07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		4569		$844,798.57						07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		8327		$1,453,020.40		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		7914		$1,382,564.90		 				07A		Real estate and rental and leasing		CLASS 7		5310 STR		IT		3963		$690,492.00

																																07A		Real estate and rental and leasing		CLASS 7		5310M		IT		115		$321,660.80						07A		Real estate and rental and leasing		CLASS 7		5310M		IT		72		$25,024.40		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		67		$18,754.60		 				07A		Real estate and rental and leasing		CLASS 7		5310M		IT		24		$8,591.60

																														5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$16,503.20				5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		32		$7,908.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		23		$5,407.60		 		5310M 		07A		Real estate and rental and leasing		CLASS 7				OT		8		$1,771.00

																																																																 																		 

																																07A		Real estate and rental and leasing		CLASS 7		5320		IT		63		$86,219.00						07A		Real estate and rental and leasing		CLASS 7		5320		IT		42		$14,486.45		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		36		$9,510.50		 				07A		Real estate and rental and leasing		CLASS 7		5320		IT		15		$5,554.20

																														5320		07A		Real estate and rental and leasing		CLASS 7				OT		34		$28,940.10				5320		07A		Real estate and rental and leasing		CLASS 7				OT		25		$6,381.60		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		26		$6,243.80		 		5320		07A		Real estate and rental and leasing		CLASS 7				OT		5		$1,972.20

																																																																 																		 

																														54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		36		$7,400.50				54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		314		$79,278.20		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		316		$63,812.80		 		54		8.16A		Professional, scientific, and technical services		CLASS 5		5400		IT		123		$22,151.90

																														5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		13		$3,234.40				5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		132		$27,989.50		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		127		$30,562.10		 		5400		8.16B		Professional, scientific, and technical services		CLASS 5				OT		66		$15,004.30

																																																																 																		 

																														55		07A		Management of companies		CLASS 7		5500		IT		6		$7,764.70				55		07A		Management of companies		CLASS 7		5500		IT		0		$0.00		 		55		07A		Management of companies		CLASS 7		5500		IT		6		$6,136.10		 		55		07A		Management of companies		CLASS 7		5500		IT

																																																																 																		 

																														56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		403		$179,924.60				56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		302		$46,225.40		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		326		$67,069.10		 		56		03A		Administrative and support and waste management and remediation services		CLASS 3		5610		IT		137		$24,578.30

																														5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		73		$22,653.20				5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		402		$96,374.20		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		423		$106,694.40		 		5610		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		199		$46,346.20

								713930																																																								 																		 

																														5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00				5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$154.40		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$134.20		 		5615		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		0		$0.00

								7200																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		28		$46,524.80						03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		5		$1,765.30		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		12		$4,058.20		 				03A		Administrative and support and waste management and remediation services		CLASS 3		561730		IT		4		$968.00

																														561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		2		$3,271.70				561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		9		$3,454.00		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		8		$4,250.20		 		561730		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		6		$3,625.80

								7210																																																								 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		4		$492.10						03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		5		$422.40		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		1		$61.60		 				03A		Administrative and support and waste management and remediation services		CLASS 3		5620		IT		2		$162.80

																														5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$615.90				5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		13		$2,657.20		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		17		$4,599.60		 		5620		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		12		$3,633.60

																																																																 																		 

																																03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$793.50						03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		1		$64.90		 				03A		Administrative and support and waste management and remediation services		CLASS 3		562111		IT		0		$0.00

																														562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$534.00				562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$219.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		3		$548.40		 		562111		03B		Administrative and support and waste management and remediation services		CLASS 3				OT		1		$246.40

								722330																																																								 																		 

																														61		04A		Educational services		CLASS 3		6100		IT		66		$16,977.50				61		04A		Educational services		CLASS 3		6100		IT		33		$3,437.10		 		61		04A		Educational services		CLASS 3		6100		IT		45		$7,046.40		 		61		04A		Educational services		CLASS 3		6100		IT		17		$1,805.10

																														6100		04A		Educational services		CLASS 3				OT		0		$0.00				6100		04A		Educational services		CLASS 3				OT		5		$912.40		 		6100		04A		Educational services		CLASS 3				OT		4		$646.80		 		6100		04A		Educational services		CLASS 3				OT		2		$246.40

								722410																																																								 																		 

																														62		04A		Health care and social assistance		CLASS 4		6200		IT		220		$471,253.30				62		04A		Health care and social assistance		CLASS 4		6200		IT		112		$38,981.40		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		81		$28,155.60		 		62		04A		Health care and social assistance		CLASS 4		6200		IT		56		$18,626.60

																														6200		04A		Health care and social assistance		CLASS 4				OT		25		$14,684.20				6200		04A		Health care and social assistance		CLASS 4				OT		13		$3,504.80		 		6200		04A		Health care and social assistance		CLASS 4				OT		15		$3,566.60		 		6200		04A		Health care and social assistance		CLASS 4				OT		6		$1,417.80

								722511																																																								 																		 

																														71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		87		$9,873.80				71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		132		$11,427.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		84		$7,579.00		 		71		03A		Arts, entertainment, and recreation		CLASS 3		7100		IT		34		$2,469.50

								8110																						7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$2,827.70				7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		24		$3,940.20		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		21		$3,652.00		 		7100		03A		Arts, entertainment, and recreation		CLASS 3				OT		4		$587.40

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		3		$177.20						03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		1		$52.30		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		2		$119.15		 				03A		Arts, entertainment, and recreation		CLASS 3		7111		IT		6		$533.50

								8120																						7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00				7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$338.80		 		7111		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		18		$985.00						03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		14		$935.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		13		$405.00		 				03A		Arts, entertainment, and recreation		CLASS 3		7131		IT		4		$187.50

								8130																																																								 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		49		$40,736.50						03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		35		$10,538.80		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		19		$9,275.20		 				03A		Arts, entertainment, and recreation		CLASS 3		7139		IT		12		$2,974.60

								813990																						7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$123.20				7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		1		$2,076.80		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		2		$259.60		 		7139		03A		Arts, entertainment, and recreation		CLASS 3				OT		0		$0.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		17		$75,659.10						03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$123.20		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$191.40		 				03A		Arts, entertainment, and recreation		CLASS 3		713910		IT		1		$198.00

																																																																 																		 

																																03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		8		$27,249.20						03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		2		$2,623.50		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		1		$75.90		 				03A		Arts, entertainment, and recreation		CLASS 3		713930		IT		0		$0.00

																																																																 																		 

																														72		02A		Accommodation		CLASS 2		7200		IT		15		$3,695.90				72		02A		Accommodation		CLASS 2		7200		IT		2		$119.60		 		72		02A		Accommodation		CLASS 2		7200		IT		2		$536.00		 		72		02A		Accommodation		CLASS 2		7200		IT		9		$664.65

																														7200		02B		Accommodation		CLASS 2				OT		2		$230.20				7200		02B		Accommodation		CLASS 2				OT		0		$0.00		 		7200		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7200		02B		Accommodation		CLASS 2				OT		2		$168.00

																																																																 																		 

																																02A		Accommodation		CLASS 2		7210		IT		0		$0.00						02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		0		$0.00		 				02A		Accommodation		CLASS 2		7210		IT		1		$719.05

																																																																 																		 

																																																																 																		 

																																02A		Accommodation		CLASS 2				IT		75		$38,498.75						02A		Accommodation		CLASS 2				IT		43		$7,418.00		 				02A		Accommodation		CLASS 2				IT		38		$9,869.40		 				02A		Accommodation		CLASS 2				IT		20		$3,416.55

																														7220		02B		Accommodation		CLASS 2				OT		8		$1,386.60				7220		02B		Accommodation		CLASS 2				OT		12		$1,258.40		 		7220		02B		Accommodation		CLASS 2				OT		16		$1,775.80		 		7220		02B		Accommodation		CLASS 2				OT		4		$666.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722330		IT		0		$0.00						02A		Food services and drinking places		CLASS 2		722330		IT		27		$1,625.85		 				02A		Food services and drinking places		CLASS 2		722330		IT		28		$2,550.00		 				02A		Food services and drinking places		CLASS 2		722330		IT		13		$1,036.30

																														722330		02B		Food services and drinking places		CLASS 2				OT		18		$1,736.20				722330		02B		Food services and drinking places		CLASS 2				OT		24		$2,229.75		 		722330		02B		Food services and drinking places		CLASS 2				OT		35		$4,262.80		 		722330		02B		Food services and drinking places		CLASS 2				OT		13		$1,478.10

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722410		IT		2		$457.20						02A		Food services and drinking places		CLASS 2		722410		IT		4		$936.70		 				02A		Food services and drinking places		CLASS 2		722410		IT		3		$473.30		 				02A		Food services and drinking places		CLASS 2		722410		IT		0		$0.00

																														722410		02B		Food services and drinking places		CLASS 2				OT		1		$236.20				722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00		 		722410		02B		Food services and drinking places		CLASS 2				OT		1		$256.60		 		722410		02B		Food services and drinking places		CLASS 2				OT		0		$0.00

																																																																 																		 

																																02A		Food services and drinking places		CLASS 2		722511		IT		218		$317,360.40						02A		Food services and drinking places		CLASS 2		722511		IT		71		$24,022.55		 				02A		Food services and drinking places		CLASS 2		722511		IT		55		$25,535.90		 				02A		Food services and drinking places		CLASS 2		722511		IT		26		$9,598.60

																																																																 																		 

																														81		04A		Other services		CLASS 4		8110		IT		102		$52,729.00				81		04A		Other services		CLASS 4		8110		IT		86		$20,234.40		 		81		04A		Other services		CLASS 4		8110		IT		74		$18,899.40		 		81		04A		Other services		CLASS 4		8110		IT		30		$7,062.30

																														8110		04B		Other services						OT		4		$861.10				8110		04B		Other services						OT		36		$8,483.00		 		8110		04B		Other services						OT		34		$8,255.00		 		8110		04B		Other services						OT		21		$5,962.00

																																																																 																		 

																																O4A		Other services		CLASS 4		8120		IT		320		$81,908.20						O4A		Other services		CLASS 4		8120		IT		286		$45,925.30		 				O4A		Other services		CLASS 4		8120		IT		277		$39,636.20		 				O4A		Other services		CLASS 4		8120		IT		103		$18,840.10

																														8120		04B		Other services		CLASS 4				OT		56		$19,468.50				8120		04B		Other services		CLASS 4				OT		44		$10,295.50		 		8120		04B		Other services		CLASS 4				OT		35		$8,234.60		 		8120		04B		Other services		CLASS 4				OT		14		$2,647.80

																																																																 																		 

																																04A		Other services		CLASS 4		8130		IT		0		$0.00						04A		Other services		CLASS 4		8130		IT		0		$0.00		 				04A		Other services		CLASS 4		8130		IT		2		$635.40		 				04A		Other services		CLASS 4		8130		IT		0		$0.00

																																																																 																		 

																																04A		Other services		CLASS 4		813990		IT		272		$27,250.88						04A		Other services		CLASS 4		813990		IT		273		$22,175.30		 				04A		Other services		CLASS 4		813990		IT		271		$19,326.30		 				04A		Other services		CLASS 4		813990		IT		17		$2,217.20

																																																																 																		 

																														9900		03A		Non Profit		EXEMPT				IT		1		$77.10				9900		03A		Non Profit		EXEMPT				IT		1		$61.60		 		9900		03A		Non Profit		EXEMPT				IT		2		$0.00		 		9900		03A		Non Profit		EXEMPT				IT		0		$0.00
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	1. Call to Order
	2. Adoption of the Agenda
	3. Workshop Discussion
	a. Review and Discussion of the Proposed Fiscal Year 
	Staff Report -FY 26 Proposed Consolidated Budget  
	FY26 Budget Presentation-Workshop Draft 5.12


	4. Public Comment - Non Agenda Items
	5. Adjournment

