
Town of Hilton Head Island 

Finance and Administrative Committee Meeting 
Tuesday, March 18, 2025, 10:00 AM 

1 Town Center Court, Hilton Head Island, SC 
Benjamin M. Racusin Council Chambers 

The meeting can be viewed on the Town’s YouTube Channel, the Beaufort County 
Channel, and Spectrum Channel 1304. 

1. Call to Order

2. Adoption of the Agenda

3. Approval of the Minutes

a. Regular Meeting Minutes of February 25, 2025

4. Executive Session

a. Discussion of Legal Advice from the Town Attorney on Matters Covered Under
the Attorney-Client Privilege [Pursuant to the South Carolina Freedom of
Information Act Section 30-4-70 (a)(2)] related to:

1. Affiliated Agency Funding Requests

5. Action from Executive Session

6. Presentations

a. Consideration of Award Recommendations for the Fiscal Year 2026 Affiliated
Agency Funding Requests - Adriana Burnett, Finance Director

b. Town of Hilton Head Island FY2025 Monthly Financial Update - Adriana
Burnett, Finance Director

7. Public Comment - Non Agenda Items

8. Adjournment

FOIA Compliance: Public notification of this meeting has been published, posted, and 
distributed in compliance with the South Carolina Freedom of Information Act and the 

REVISED AGENDA 
PACKET

Additional materials 
added to agenda item 6a.



requirements of the Town of Hilton Head Island. 
 

In accordance with the requirements of Title II of the Americans with Disabilities Act of 
1990 ("ADA"), the Town of Hilton Head Island will not discriminate against qualified 

individuals with disabilities on the basis of disability in its services, programs, or 
activities. Auditory accommodations are available. Any person requiring further 

accommodation should contact the Town of Hilton Head Island ADA Coordinator as 
soon as possible but no later than 48 hours before the scheduled event. 

 
Municipal Association of South Carolina (MASC) Civility Pledge: 

“I pledge to build a stronger and more prosperous community by advocating for civil 
engagement, respecting others and their viewpoints, and finding solutions for the 

betterment of my city or town.” 
 



Town of Hilton Head Island
FINANCE AND ADMINISTRATIVE COMMITTEE 

MEETING
Tuesday, February 25, 2025, 10:00 AM 

Minutes

Call to Order
Chair Brown called the meeting to order at 10:00 a.m.

Adoption of the Agenda 
Ms. Brison made a motion to adopt. Ms. Tunner seconded. Motion carried 3-0.
Approval of the Minutes
Regular Meeting Minutes of October 29, 2024 
Ms. Brison made a motion to approve. Ms. Tunner seconded. Motion carried 3-0.

Presentation
Town of Hilton Head Island FY2025 Monthly Financial Update - Adriana Burnett, Finance 
Director 
Adriana Burnett, Finance Director, provided the Committee with a high-level summary of the 
Town’s finances as of January 31, 2025. The update reflected a 10% increase in fund 
balances compared to the previous year. Major fund revenues for FY25 have risen by 14% 
over the same period in FY24, while expenditure has increased by only 4% before accounting 
for transfers or other funding sources. This demonstrates the Town’s operational efficiencies 
and strong cash flow management. 

Key financial highlights include:
• General Fund revenue has increased by 26% year-over-year.
• Debt Service Fund revenue has grown by 78%.
• Stormwater revenue continues to show positive performance.
• CIP Fund expenses total $10.2 million (excluding new land acquisitions), with 

$14.9 million in encumbrances, leaving a remaining CIP balance of $54.5 million.

The General Fund supports the Town’s operating expenses, while CIP expenditure includes 
both actual costs incurred for approved projects and encumbered expenses under vendor 
contracts for designated work.



Fiscal Year 2025 Budget Analysis – YTD 1/3125
General Fund:

a. Top uses of funds included $3M in personnel expenses and $1.4M in operating
expenses.

b. Top sources of funds included $9.8M in property tax, $570K in local ATAX and $266K 
in business license fees.

Debt Service Fund:
a. Top uses of funds included $274K in interest.
b. Top sources of funds included $46K in interest earned and $3.4M in Property Tax.

CIP Fund
a. Top uses of funds included $531K on park improvements, $312K on Fire Station 

improvements, $238K on Honey Horn Improvements.
b. Tops sources of funds included $23K in Beaufort County Impact Fees and $43K in 

interest earned.
Stormwater Utility Fund

a. Top uses of funds included $176K for Personnel, Operating & Debt Service expenses 
and $177K in Stormwater Maintenance.

b. Top sources of funds included $27K in Stormwater Permit Fees and $1.2M in Property 
Tax.

Gullah Geechee Historic Neighborhoods Community Development Fund:
a. Top uses of funds included $16K for personnel expenses.
b. Top sources of funds included $20K in Interest.

Housing Fund:
a. Top uses of funds included $32K for Workforce Housing consulting and events.

The Committee engaged in a question-and-answer session with Mrs. Burnett, discussing 
various financial topics. These included the status of the Town’s Capital Improvement 
Projects, the process of transferring funds in and out of accounts, Short-Term Rental Permit 
Fees, and the need for a more comprehensive view of the Town’s funding sources to enhance 
clarity. Additionally, the Committee explored the possibility of implementing a quarterly 
financial presentation to Town Council to provide regular updates on the Town’s fiscal health.
The discussion was productive, and the Committee expressed appreciation for Mrs. Burnett’s 
ongoing financial reports, specifically thanking her for her monthly presentations.

Review and Discussion of the Town of Hilton Head Island's Affiliated Agency Funding Request 
Applications for Fiscal Year 2026 - Adriana Burnett, Finance Director

Adriana Burnett reviewed the Town of Hilton Head Island’s Fiscal Year 2026 Affiliated Agency 
funding requests with the Committee. The application process began on January14, 2025 and 
concluded on February 14, 2025. A total of 11 applications were received, requesting a 
combined $3,241,567 in funding.



The Committee reaffirmed the importance of maintaining transparency throughout the process. 
While acknowledging the significant public benefit these services provide within the framework 
of a limited-services government, they also stressed the need to prevent agencies from 
becoming dependent on annual funding. To support a thorough evaluation, the Committee 
requested information on whether any applying agencies currently have a Memorandum of 
Understanding (MOU) with the Town, an analysis of agencies that receive Accommodations 
Tax or Capital Improvements funding, and financial documents submitted with the applications. 
Mrs. Burnett agreed to compile and distribute the requested information to all Town Council 
members for review. As the next step, Town Staff will present a comprehensive review of all 11 
applications at the Finance & Administrative Committee meeting on March 18, 2025, for further 
consideration and potential approval.

A detailed review of the Town of Hilton Head Island's Affiliated Agency Funding Request 
Applications for Fiscal Year 2026  submitted can be found at: 
https://hiltonheadsc.portal.civicclerk.com/event/685/files/agenda/1010



 Public Comment - Non Agenda Items 
There was no public comment at this time. 

Adjournment

Chair Brown adjourned the meeting at 11:15 a.m.

The recording of this Meeting can be found on the Town’s website 
at www.hiltonheadislandsc.gov

Town of Hilton Head Island Finance and Administrative Committee 
Meeting Minutes
2/25/2025 Page | 1



Stephen G. Riley Municipal Complex 
One Town Center Court  Hilton Head Island  South Carolina  29928 

www.hiltonheadislandsc.gov 

TOWN OF HILTON HEAD ISLAND 
Finance & Administrative Committee 

TO: Finance & Administrative Committee  
FROM: Adriana Burnett, Finance Director 
CC: Marc Orlando, ICMA-CM, Town Manager 
DATE: March 18, 2025 
SUBJECT: Town of Hilton Head Island’s Affiliated Agency Funding Request 

Applications for FY2026 

Town staff is bringing to the attention of the Finance & Administrative Committee all 
Affiliated Agency applications for FY2026 for their consideration. The application 
process began on January 14, 2025, and concluded on February 14, 2025. 

The Town has received a total of 11 timely applications for the Committee to review for 
a total combined $3,241,567 in funding. 

Background 

The purpose of the Affiliated Agency program is to provide a transparent process to 
consider funding requests using public funds and to document the proposed public 
benefit of each funding request. It is the intention of this program to make limited grants 
to agencies and non-profit organizations providing services for public benefit that are 
not tourism related. This is the list of applicants for the Committee’s consideration: 

1. 14th Circuit Solicitor - Career Criminal
2. 14th Circuit Solicitor - Multidisciplinary
3. Beaufort County Economic Development Corporation
4. Coastal Community Development Corporation
5. Coastal Discovery Museum
6. Hilton Head Island Recreation Association
7. Lowcountry Regional Transportation Authority
8. Mitchelville Preservation Project
9. Sandalwood Community Food Pantry
10. Sea Turtle Patrol HHI
11. The Children's Center

Next Steps: 

1. Finance & Administrative Committee makes recommendations for the budget to
Town Council (March 18, 2025)
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2. Town Council considers the affiliated agency funding recommendations as part
of the overall budget proposal (May – June 2025).

Attachments: 

1. Town of Hilton Head Island: FY2026 Affiliated Agencies Funding Requests 
Summary.

2. Town of Hilton Head Island: Prior Years Affiliated Agencies Funding 
Approved.

3. Affiliated Agency Funding and Contract Terms for 3-18-25 Finance and 
Administrative Committee Meeting.

4. Memorandum of Understanding:

a. Coastal Community Development Corporation
b. Coastal Discovery Museum
c. Hilton Head Island Recreation Association
d. Historic Mitchelville Freedom Park
e. University of South Carolina - Beaufort



Attachment 1

Affiliated Agency
Name Purpose

 Requested
Amount 

14th Circuit Solicitors Office

The 14th Circuit Solicitor’s Office serves 
as the chief prosecuting agency for 
Beaufort, Jasper, Allendale, Colleton, and 
Hampton counties — the only five-county 
circuit in South Carolina. The Office is 
comprised of 66 full-time employees, 
including 26 attorneys. 168,500$         1. Career Criminal Unit 118,500$           
The Office’s primary responsibility is 
prosecuting criminal cases in General 
Sessions and Family Courts. Each year, 
the Office handles approximately 5,000 
new General Sessions warrants across the 
circuit, including about 2,000 in Beaufort 
County. Of those, roughly 500 involve 
crimes committed on Hilton Head Island 
or by defendants who reside there. 2.  Multidisplinary Court 50,000$              

Beaufort County Economic 
Development Corporation

The BCEDC works to transform 
underutilized properties into productive 
assets, boost the local tax base, and 
create job opportunities for the 
community. With a focus on diversifying 
the county's economy and promoting 
responsible growth, the BCEDC has 
facilitated 75 projects since its 
establishment in 2017, generating $503 
million in investment and creating or 
retaining 2,081 jobs. 42,000$           

 1. Operational Support 
(marketing, lead 
development, staff and 
benefits, travel and meals, 
site development, and 
incentives) 42,000$              

The Coastal Community Development 
Corporation (CCDC) seeks to increase the 
availability of homes for our local and 
regional workforce by preserving existing 
housing, redeveloping existing property 
and developing new property to meet the 
demand of our region while serving 
working residents. The CCDC was 
founded with the belief that the housing 
crisis that we face in Beaufort County and 
surrounding areas is an imminent threat to 
our quality of life. 750,000$         

1. Down Payment Capital 
for Purchase of Affordable 
Workforce Housing 700,000$           
2.  Administrative 
Operations 50,000$              

Funding Utilization

AFFILIATED AGENCIES FUNDING UTILIZATION
FY 2026 SUMMARY

Coastal Community Development 
Corporation
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Affiliated Agency
Name Purpose

 Requested
Amount Funding Utilization

AFFILIATED AGENCIES FUNDING UTILIZATION
FY 2026 SUMMARY

Founded in 1985, the Coastal Discovery 
Museum has been Hilton Head Island’s 
center of preservation, education, and 
celebration for the past 35 years. The 
Museum is a 501 (c) 3 and doesn’t charge 
an admission fee, but voluntary donations 
are accepted. 141,650$         

1. Salary Support: Director 
of Finance (50%), Curator 
of Education (70%), 
Museum Educator (70%) 111,650$           
2. Horticulturalist Salary 
(50%) 30,000$              

Hilton Head Island Recreation 
Association

The Hilton Head Island Recreation 
Association, established in 1977 is  
dedicated to providing and managing 
recreational services, community events, 
and the Island Youth Center — a project 
developed by the Hilton Head Island 
Rotary Club. The Association oversees the 
scheduling of the Island Recreation and 
Senior Center, along with Town-owned 
parks. 1,252,366$    

1. Recreational Services 
(aquatics, senior citizen 
activities, athletic 
programs, fitness programs, 
youth/teen program) 1,252,366$       

507,051$         

1. Local Contribution Match 
Assist for Daily Rural 
Commuter Program 55,000$              
2.  Breeze Trolley Season 
Extension 20,000$              
3.  Breeze Trolley Passenger 
Fares (so service can 
remain free) 35,000$              
4. Local Match Assist for 
Securing 5307 Federal 
Transit Administration Grant 
(small urbanized area 
operations) 397,051$           

Lowcountry Regional Transportation 
Authority

The Lowcountry Regional Transit Authority 
(LRTA), known as Palmetto Breeze, is one 
of 10 public transportation systems 
established under South Carolina law and 
serves as the primary public 
transportation provider for Beaufort, 
Colleton, Hampton, Jasper, and Allendale 
counties. Since its founding in 1978, LRTA 
has been a key rural transportation 
provider, offering critical transit services 
to the region. Palmetto Breeze services 
include 24 fixed-route commuter lines (12 
urban and 12 rural), demand-response 
services in Beaufort County, and 
coordinated trips to essential destinations 
such as regional healthcare providers.

Coastal Discovery Museum
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Affiliated Agency
Name Purpose

 Requested
Amount Funding Utilization

AFFILIATED AGENCIES FUNDING UTILIZATION
FY 2026 SUMMARY

Mitchelville Preservation Project

The Historic Mitchelville Freedom Park 
(HMFP) isdedicated to preserving, 
promoting, and honoring Historic 
Mitchelville — the first self-governed town 
of formerly enslaved people in the United 
States. HMFP shares the powerful story of 
Mitchelville's residents and their pursuit of 
education, self-sufficiency, and full 
participation in a free society. Through 
engaging exhibits, signature events, 
guided tours, and educational programs 
such as lectures, forums, and cultural 
experiences, HMFP provides immersive 
learning opportunities for the public. 105,000$         

1. Site Maintenance, staff 
support, operations and 
utilities 105,000$           

Sandalwood Community Food Pantry

The Sandalwood Community Food Pantry, 
established in 2009, is a 501(c)(3) 
nonprofit organization serving low-income 
individuals and families whose earnings 
fall below the poverty line as defined by 
the U.S. Department of Agriculture 
(USDA). Sandalwood provides essential 
food, hygiene supplies, and clothing to 
clients who rely on these resources for 
their daily needs.
The pantry primarily serves three key 
populations — the Gullah, Hispanic, and 
immigrant communities — many of whom 
work in Hilton Head Island's hospitality 
industry. 97,500$           

1. Resilient Food Pantry 
Phase 6 costs (parking lot) 97,500$              

97,500$           
1. Executive Director Salary 
(70%) 35,000$              
2. Part-Time Administrative 
Consultant Stipend (70%) 12,000$              
3. Annual Storage Unit Fee 5,500$                 
4. Annual Lease Fees 
(working facility) 45,000$              

Sea Turtle Patrol HHI

Sea Turtle Patrol HHI is a 501(c)(3) non-
profit organization dedicated to protecting 
sea turtles on Hilton Head Island. The 
organization financially supports and 
conducts sea turtle nest monitoring, 
hatching activity observation, and 
stranding response along 20 miles of 
Hilton Head Island beaches. Through 
public education and outreach, they raise 
awareness about the importance of sea 
turtle conservation — a critical effort to 
ensure the survival of these endangered 
species.
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Affiliated Agency
Name Purpose

 Requested
Amount Funding Utilization

AFFILIATED AGENCIES FUNDING UTILIZATION
FY 2026 SUMMARY

The Children's Center

The Children’s Center, Inc. is a 501(c)(3) 
non-profit organization committed to 
providing affordable, high-quality early 
childhood education and childcare 
services for working families, including a 
multi-cultural bilingual program. Since its 
founding in 1967, The Children’s Center 
has remained steadfast in its mission to 
ensure that all children, regardless of 
financial background, have access to a 
strong educational foundation. What 
started as a small program serving 15 
children has expanded to support 
approximately 110 children daily, with 
many more families on a growing waitlist. 80,000$           

1. Operational Support 
(help keep childcare 
affordable) 80,000$              

Total 3,241,567$       
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Attachment 2

Affiliated Agencies Funding Requests with Prior Year Funding Approved (General Fund)

FY 2022 
Actual

FY 2023            
Actual

FY2024      
Actual 

FY 2025             
Revised Budget

FY 2026             
Requests

FY 2026             
Proposed 

Budget
Island Recreation Association 1,087,578$     1,099,304$     1,123,766$     1,167,366$         1,252,366$          1,252,366$          
Coastal Discovery Museum 75,000              92,775              102,432            107,700                141,650                 -                            
Mitchelville Preservation Project 105,000            105,000            105,000            105,000                105,000                 105,000                 
USCB Event Management/Ambassadors 186,367            173,447            238,985            235,000                -                            -                            
LRTA (Palmetto Breeze) 225,165            282,404            277,842            253,595                507,051                 260,000                 
14th Circuit Solicitor-Multidisciplinary 50,000              50,000              50,000              50,000                   50,000                    -                            
14th Circuit Solicitor-Career Criminal 118,500            118,500            118,500            118,500                118,500                 -
Beaufort County EDC 25,000              25,000              40,000              40,000                   42,000                    42,000                    
Habitat for Humanity -                      -                      -                      500,000                -                            -                            
Coastal Community Development Corp. -                      -                      -                      600,000                750,000                 -                            
Sea Turtle Patrol HHI -                      -                      -                      73,480                   97,500                    97,500                    
Sandalwood Food Pantry -                      -                      -                      -                           97,500                    -                            
The Children's Center -                      -                      -                      -                           80,000                    -                            

Total 1,872,610$     1,946,430$     2,056,525$     3,250,641$          3,241,567$          1,756,866$          

TOWN OF HILTON HEAD ISLAND:                                                                             
PRIOR YEAR APPROVED FUNDING FOR AFFILIATED AGENCIES

Island 
Recreation 
Association

Mitchelville 
Preservation 

Project

LRTA (Palmetto 
Breeze)

Beaufort County 
EDC

Sea Turtle Patrol 
HHI



AFFILIATED AGENCY APPLICANTIONS
Including agreement type and terms.
Created: 3/13/2025
For: 3/18/25 Finance and Administrative Committee Meeting

Agency
Agreement 
Type

Agreement 
Date Term

Expiration 
Date

Initial MOU 
Funding Amt

FY2024 
Funding

FY2025 
Funding

FY2026 
Request

Funding Pays for (from FY2026 
Application): Funding Pays for (outlined in MOU):

Service Provided by Town in 
Addition to Funding

CY 2025 ATAX 
Grant***

14th Circuit Solicitor - Career Criminal Program None N/A N/A N/A N/A $118,500 $118,500 $118,500 A portion of salary and benefit 
funding based on BC cases.

No MOU None N/A

14th Circuit Solicitor - Multidisciplinary Court None N/A N/A N/A N/A $50,000 $50,000 $50,000 A portion of salary and benefit 
funding based on BC cases.

No MOU None N/A

Beaufort County EDC None N/A N/A N/A N/A $40,000 $40,000 $42,000 Economic development activities. No MOU None N/A

Children's Center None N/A N/A N/A N/A N/A N/A $80,000 Operating cost to bridge the gap 
between tuition and actual cost of 
care.

No MOU None N/A

Coastal Community Development Corporation MOU 05/20/2024 5 years 05/20/2029 N/A N/A $600,000 $750,000 $700,000 for downpayment on 
workforce housing, $50,000 
administrative costs.

Acquisition of properties, creation of 
affordable workforce housing, and 
oversight/ management.

Access to Town staff to support its 
activities.

N/A

Coastal Discovery Museum MOU 07/01/2017 10 years 06/30/2027 $75,000 $102,432 $107,700 $141,650 A portion of salary cost for Finance 
Director (50%), Education Curator 
(70%), Museum Educator (70%), and 
Horticulturist (50% - new position).

Management Fee Town will perform property 
maintenance and provide accounting 
services.

$400,000 

Hilton Head Island Recreation Association MOU 02/20/2024 10 years 02/19/2034 up to 50% of 
Operating 
Budget

$1,123,766 $1,167,366 $1,252,366 Community-wide public recreation 
programs, community events, and 
effective facility management.

Management and operation of all 
Town-owned recreational facilities 
and associated programming.

Town provides accounting services. $75,000 

LRTA* None N/A N/A N/A N/A $277,842 $253,595 $507,051 $55,000 for Breeze Trolley, $55,000 
toward local match for rural 
commuter program, $397,051 
toward local match to secure 5307 
FTA grant.

No MOU None N/A

USCB Event Management & Hospitality MOU 02/28/2024 2 years 02/27/2026 $235,000 $238,985 $235,000 Did not apply No application received. Island Ambassador Program None N/A

Mitchelville MOU 03/21/2023 10 years 03/21/2033 $105,000 $105,000 $105,000 $105,000 A portion of staff salaries. Executive Director Town performs park maintenance. $190,000 

Sandalwood Food Pantry None N/A N/A N/A N/A N/A N/A $97,500 Surface Parking to build a 50-space, 
16,250 sqft parking lot.

No MOU None N/A

Sea Turtle Patrol** None N/A N/A N/A N/A N/A $73,480 $97,500 $47,000 for salaries, $5,500 current 
annual storage unit fee, $45,000 
anticipated for annual lease for 
vehicle storage. 

Assistance with enforcement of 
ordinances related to protection of 
sea turtle nesting populationis.

Parking space for Turtle Patrol 
vehicles at Islanders' Beach Park.

$70,000 

* The Town had a MOU with LRTA for Beach Shuttle Services between USCB and Coligny Beach. The contract was for $23,970 and expired on 9/2/24.
** The Town had a contract with Spartina Marine Consulting for assistance with enforcement of ordinances related to sea turtle preservation. The contract was for $38,900 and expired on 9/30/24.
*** ATAX grants for CY2025 approved by Town Council on 1/14/25. The amounts are listed in the final column of this sheet.

Attachment 3



Attachment 4























































































FY 2025 MONTHLY FINANCIAL UPDATE
March 18, 2025



TOWN OF HILTON HEAD ISLAND

FINANCIAL UPDATE
FY 25 – YTD 1/31/25

TABLE OF CONTENTS

EXECUTIVE SUMMARY        PAGE 3

FY 25 CONSOLIDATED FUND BALANCE     PAGE 4

FY25 FEBRUARY ACTIVITY       PAGE 5

FY 25 APPROVED BUDGET ANALYSIS     PAGE 6

FY 25 APPROVED CIP ANALYSIS      PAGE 7

CONTACT INFORMATION        PAGE 8

2



TOWN OF HILTON HEAD ISLAND

EXECUTIVE SUMMARY
FINANCIAL UPDATE – YEAR TO DATE – FEBRUARY 28, 2025

3

This financial update provides a high-level summary of the Town's financial performance as of February 
28, 2025.

As stated last month, the Town has had an exceptional year so far. With the addition of February’s 
figures, revenues have increased by $21.6 million, while expenditures reflect $11.1 million. This brings 
the total fund balance to 4% above the entire FY24 total, with four more months remaining in FY25.

The Capital Improvement Program continues to progress, with total expenditures reaching $20.2 million 
and an additional $14.5 million encumbered year-to-date.  Looking ahead, the Town is actively working 
on developing the FY26 budget, with a strong emphasis on capital expenditures and projects that will 
benefit the entire community.



TOWN OF HILTON HEAD ISLAND

FY 2025 CONSOLIDATED FINANCIALS YTD FUND BALANCES – 2/28/25 

4

CORE FUNDS FY22 FY23 FY24

FY25
YEAR BEGINNING 

BALANCE
YTD

REVENUES
YTD

EXPENDITURES

YTD
ENDING FUND 

BALANCE
2/28/25

GENERAL FUND $            29,062,865 $            33,502,808 $                        39,536,669 $                        39,536,669 $           31,114,289 $           36,433,421 $                  34,217,537 

DEBT SERVICE FUND $            11,239,657 $            12,159,356 $                        13,716,563 $                        13,716,563 $              6,610,353 $              9,854,809 $                  10,472,106 

CIP FUND $               8,796,482 $               3,402,646 $                           7,675,346 $                           7,675,346 $                   769,107 $           20,239,688 $                (11,795,235)

STORMWATER UTILITY FUND $            10,540,740 $            13,178,610 $                        13,754,708 $                        13,754,708 $              5,337,606 $              2,354,329 $                  16,737,985 

GGHNCDC FUND $                                    -   $               5,415,560 $                           5,561,896 $                           5,561,896 $                   178,778 $                  195,349 $                     5,545,325 

HOUSING FUND $                                    -   $                                    -   $                           2,148,477 $                           2,148,477 $                                   -   $                  128,651 $                     2,019,826 

SUBTOTAL $            59,639,744 $            67,658,980 $                        82,393,659 $                        82,393,659 $           44,010,132 $           69,206,247 $                  57,197,544 

OTHER FINANCING SOURCES $         129,980,212 $         143,762,604 $                     147,377,808 $                     147,377,808 $           40,914,285 $              9,922,143 $               178,369,950 

TRANSFERS IN/OUT $           38,493,739 $           35,293,541 $                     3,200,198 

TOTAL $         189,619,956 $         211,421,584 $                     229,771,467 $                     229,771,467 $        123,418,156 $        114,421,932 $               238,767,691 



TOWN OF HILTON HEAD ISLAND

FY 2025 FEBRUARY ACTIVITY

5

FEBRUARY 2025

CORE FUNDS
MONTHLY
REVENUES

MONTHLY
EXPENDITURES

NET 
ACTIVITY

GENERAL FUND $     8,041,955 $             4,470,028 $     3,571,927 
DEBT SERVICE FUND $     1,946,147 $             3,682,888 $  (1,736,741)
CIP FUND $             46,708 $             1,148,753 $  (1,102,045)
STORMWATER UTILITY FUND $     3,127,269 $                  255,355 $     2,871,914 
GGHNCDC FUND $             11,195 $                     44,041 $          (32,846)
HOUSING FUND $                          -   $                        9,395 $             (9,395)

SUBTOTAL $  13,173,275 $             9,610,460 $     3,562,814 

OTHER FINANCING SOURCES $     8,306,199 $             1,466,452 $     6,839,747 

TRANSFERS IN/OUT $             91,776 $                                  -   $            91,776 

TOTAL $  21,571,250 $          11,076,912 $  10,494,338 
February Notes:

General Fund:
a. Top uses of funds included $2.7M in personnel expenses and $1.3M in operating expenses, and $500k in 
Affiliated Agency Funding.
b. Tops sources of funds included $5.5M in Property Tax, $500K in EMS Revenue and $1.1M in Business License 
Fees

Debt Service Fund:
a. Top uses of funds included $3.7M in debt repayment and 
interest
b. Tops sources of funds included $41K in Interest and $1.9M in Property Tax 

CIP Fund:
a. Top uses of funds included $428K on Park Improvements and $249K on Roadway 
Improvements
b. Tops sources of funds included $7K in Beaufort County Impact Fees and $38k in 
Interest

Stormwater Utility Fund:
a. Top uses of funds included $212K for Personnel, Operating & Debt 
Service expenses and $43K in Stormwater Maintenance 
b. Tops sources of funds included $22K in interest and 
$3.1M in Stormwater Fees

GGHNCDC Fund:
a. Top uses of funds included $15K for Personnel 
expenses and $27K in Professional Services
b. Tops sources of funds included 
$11K in Interest  

Housing Fund:
a. Top uses of funds included $9K for Workforce 
Housing operating expenses
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FY 2025 BUDGET ANALYSIS

FY25 BUDGET
APPROVED 

YTD
REVENUES

YTD
EXPENDITURES

YTD
NET ACTIVITY 

REMAINING
BUDGET 

BALANCE 

GENERAL FUND $               62,546,927 $                   31,114,289 $                   36,433,421 $         (5,319,132) $      57,227,795 

DEBT SERVICE FUND $               16,700,000 $                      6,610,353 $                      9,854,809 $         (3,244,457) $      13,455,543 

CIP FUND $               82,802,799 $                           769,107 $                   20,239,688 $      (19,470,581) $      63,332,218 

STORMWATER UTILITY FUND $                  9,082,691 $                      5,337,606 $                      2,354,329 $           2,983,277 $      12,065,968 

GGHNCDC FUND $                  3,405,501 $                           178,778 $                           195,349 $                (16,571) $         3,388,930 

HOUSING FUND $                  4,000,000 $                                           -   $                           128,651 $             (128,651) $         3,871,349 

CONSOLIDATED BUDGET $            178,537,918 $                   44,010,132 $                   69,206,247 $      (25,196,115) $   153,341,803 
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Capital Improvements Program Fund
YTD Activity through February

Summary
FY 2025 Approved Budget YTD Expenditures YTD Encumbrances FY 2025 Remaining Budget

Beach Program $      21,599,000 $           326,885 $           850,607 $      20,421,509 

Pathway Program $        5,500,000 $           348,508 $           268,898 $        4,882,594 

Roadway Program $      10,317,218 $        1,291,003 $        1,195,627 $        7,830,587 

Park Program $      19,815,273 $        1,905,269 $        7,486,489 $      10,423,515 

Facility & Equipment Program $        8,402,291 $        2,503,099 $        1,008,194 $        4,890,998 

Stormwater Program $        2,193,310 $           284,427 $        1,346,885 $           561,998 

Fleet Program $      11,750,707 $        4,693,181 $        2,429,533 $        4,627,993 

Subtotal** $      79,577,799 $      11,352,371 $      14,586,233 $      53,639,195 

Land Acquisition & Administration* $        3,225,000 $        8,887,317 $              27,299 $       (5,689,616)

Total $      82,802,799 $      20,239,688 $      14,613,531 $      47,949,579 

*Requires new budget amendment.

**Total does not include revenue amount reflected on consolidated page.
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QUESTIONS:

ADRIANA BURNETT
FINANCE DIRECTOR

EMAIL:  ADRIANAB@HILTONHEADISLANDSC.GOV
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